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CONTRACT - CONTRAT 
Your proposal is accepted to sell to Her Majesty the Queen F.O.B. - F.A.B. 

in right of Canada, in accordance with the terms and conditions Destination | 

set out herein, referred to herein or attached hereto, the goods, - 

services, and construction listed herein and on any attached GST/HST - TPS/TVH Duty - Droits 

sheets at the price or prices set out therefor, Included - Inclus See Herein - Voir ci-inclus 


a" Destination - of Goods, Services, and Construction: 
Nous acceptons votre proposition de vendre à Sa Majesté SE i : f 
la Reine du chef du Canada, aux conditions énoncées ou Destination - des biens, services et construction: 
incluses par référence dans les présentes, et aux annexes ` CANADA BORDER SERVICES AGENCY (CBSA) 
ci-jointes, les biens, services et construction énumérés dans 330 North River Road, Ontario, KIA 0L8 
les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


Comments - Commentaires 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
Canada Border Service Agency 
Agence des services frontaliers du Canada 
Vendor/Firm Name and Address vendors-fournisseurs@cbsa-asfc.gc.ca (Preferred) 
Raison sociale et adresse du (National Invoice Reception Unit) 
fournisseur/de l'entrepreneur 105 Rue McGill 2250-01 
102444452PG0013 Montreal Quebec H2Y 2E7 


IBM CANADA LIMITED/IBM CANADA LIMITÉE 
3755 Riverside Drive | 
Ottawa 

Ontario 

K1G4K9 


Canada 


Address Enquiries to: - Adresser toutes questions à: Buyer Id - id de l'acheteur 
Ghaddab, Nabil 615el 
Telephone No. - N? de téléphone FAX No. - N* de FAX 
| (973) 469-4984 ( ) ( ) - 
Total Estimated Cost - Coût total estimatif | Currency Type - Devise 
$1,756,358.10 
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See Herein - Voir ci-inclus 
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Canada Border Service Agency 

Agence des services frontaliers du Canada 
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3 4. 

Currency Type - Devise 
CAD 
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(973) 469-4984 ( ) 
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For the Minister - Pour le Ministre 
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List of Annexes to the Resulting Contract: 


- Annex À - Statement of Work 
Appendix A — Non-Functional Requirements 
Appendix B — Acronyms 
Appendix C — Glossary 
Appendix D — Tasking Assessment Procedure 
Appendix E — Task Authorization (TA) Form 
Appendix F — Resources Assessment Criteria and Response Table 
Appendix G — Certifications at the TA Stage 


- Annex B - Basis of Payment 
- Annex C - Security Requirements Check List 
- Annex D — Non-Disclosure Agreement 
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Requirement 


IBM Canada Limited (the "Contractor") agrees to supply to the Client the services described in 
the Contract, including the Statement of Work, in accordance with, and at the prices set out in, 
the Contract. This includes providing professional services as and when requested by Canada, to 
one or more locations to be designated by Canada, excluding any locations in areas subject to 
any of the Comprehensive Land Claims Agreements. 


Client: Under the Contract, the "Client" is Canada Border Services Agency (CBSA). 


Reorganization of Client: The Contractor's obligation to perform the Work will not be affected by 
(and no additional fees will be payable as a result of) the renaming, reorganization, 
reconfiguration, or restructuring of any Client. The reorganization, reconfiguration and 
restructuring of the Client includes the privatization of the Client, its merger with another entity, or 
its dissolution, where that dissolution is followed by the creation of another entity or entities with 
mandates similar to the original Client. In connection with any form of reorganization, Canada 
may designate another department or government body as the Contracting Authority or Project 
Authority, as required to reflect the new roles and responsibilities associated with the 
reorganization. 


Defined Terms: Words and expressions defined in the General Conditions or Supplemental 
General Conditions and used in the Contract have the meanings given to them in the General 
Conditions or Supplemental General Conditions. Any reference to an identified User in the Supply 
Arrangement is a reference to the Client. Also, any reference to a "deliverable" or "deliverables" 
includes all documentation outlined in this Contract. A reference to a "local office" of the 
Contractor means an office having at least one full time employee that is not a shared resource 
working at that location. 


Task Authorization 


As-and-when-requested Task Authorizations: The Work or a portion of the Work to be 
performed under the Contract will be on an "as-and-when-requested basis" using a Task 
Authorization (TA). The Work described in the TA must be in accordance with the scope of the 
Contract. The Contractor must not commence work until a validly issued TA has been issued by 
Canada and received by the Contractor. The Contractor acknowledges that any work performed 
before such issuance and receipt will be done at the Contractor's own risk. 


Assessment of Resources Proposed at TA Stage: Processes for issuing, responding to and 
assessing Task Authorizations are further detailed in Appendices D, E, F and G of Annex A. 


Form and Content of draft Task Authorization: 


(i) The Project Authority will provide the Contractor with a description of the task in a draft 
Task Authorization using the form specified in Annex A. 


(ii) The draft Task Authorization will contain the details of the activities to be performed, and 
must also contain the following information: 


(A) the task number; 


(B) The date by which the Contractor's response must be received (which will appear 
in the draft Task Authorization, but not the issued Task Authorization); 


(C) the details of any financial coding to be used; 

(D) the categories of resources and the number required; 

(E) a description of the work for the task outlining the activities to be performed and 
identifying any deliverables (such as reports); 

(F) the start and completion dates; 

(G) milestone dates for deliverables and payments (if applicable); 
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(H) the number of person-days of effort required; 

(I) whether the work requires on-site activities and the location; 

(J) the language profile of the resources required; 

(K) the level of security clearance required of resources; 

(L) the price payable to the Contractor for performing the task under a maximum TA 


price (the TA must indicate how the final amount payable will be determined; 
where the TA does not indicate how the final amount payable will be determined, 
the amount payable is the amount, up to the maximum, that the Contractor 
demonstrates was actually worked on the project, by submitting time sheets filled 
in at the time of the work by the individual resources to support the charges); and 


(M) any other constraints that might affect the completion of the task. 


(d) Contractor's Response to Draft Task Authorization: The Contractor must provide to the 
Project Authority, within 3 working days of receiving the draft Task Authorization (or within any 


longer time period specified in the draft TA), the proposed total price for performing the task and a 


breakdown of that cost, established in accordance with the Basis of Payment specified in the 
Contract. The Contractor's quotation must be based on the rates set out in the Contract. The 
Contractor will not be paid for preparing or providing its response or for providing other 
information required to prepare and validly issue the TA. 


(e) Task Authorization Limit and Authorities for Validly Issuing Task Authorizations: 


To be validly issued, a TA must include the following signatures: 


(A) for any TA, inclusive of revisions, with a value less than or equal to $300,000.00 


(excluding Applicable Taxes), the TA must be signed by the Project Authority; and 


(B) for any TA, inclusive of revisions, with a value greater than this amount, a TA must 


include the following signatures: 
(1) the Project Authority; and 


(2) the Contracting Authority. 


Any TA that does not bear the appropriate signature(s) is not validly issued by Canada. 


Any work performed by the Contractor without receiving a validly issued TA is done at the 
Contractor's own risk. If the Contractor receives a TA that is not appropriately signed, the 


Contractor must notify the Contracting Authority. By providing written notice to the 


Contractor, the Contracting Authority may suspend the Client's ability to issue TA's at any 


time, or reduce the dollar value threshold described in sub-article (i) above; any 
suspension or reduction notice is effective upon receipt. 


(f) Periodic Usage Reports: 


(i) 


(ii) 


The Contractor must compile and maintain records on its provision of services to the 
federal government under Task Authorizations validly issued under the Contract. The 
Contractor must provide this data to Canada in accordance with the reporting 
requirements detailed below. If some data is not available, the reason must be indicated. 
If services are not provided during a given period, the Contractor must still provide a 
"NIL" report. The data must be submitted on a quarterly basis to the Contracting 
Authority. From time to time, the Contracting Authority may also require an interim report 
during a reporting period. 


The quarterly periods are defined as follows: 

(A) 1st quarter: April 1 to June 30; 

(B) 2"d quarter: July 1 to September 30; 

(C) 3 quarter: October 1 to December 31; and 
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(D) 4th quarter: January 1 to March 31. 


The data must be submitted to the Contracting Authority no later than 15 calendar days 
after the end of the reporting period. 


(iii) Each report must contain the following information for each validly issued TA (as 
amended): 


(A) the Task Authorization number and the Task Authorization Revision number(s), if 
applicable; 


(B) a title or a brief description of each authorized task; 


(C) the name, Resource category and level of each resource involved in performing 
the TA, as applicable; 


(D) the total estimated cost specified in the validly issued TA of each task, exclusive 
of Applicable Taxes; 


(E) the total amount, exclusive of Applicable Taxes, expended to date against each 
authorized task; 


(F) the start and completion date for each authorized task; and 


(G) the active status of each authorized task, as applicable (e.g., indicate whether 
work is in progress or if Canada has cancelled or suspended the TA, etc.). 


Refusal of Task Authorizations or Submission of a Response which is not Valid: The 
Contractor is not required to submit a response to every draft TA sent to it by Canada. However, 
in addition to Canada's other rights to terminate the Contract, Canada may immediately, and 
without further notice, terminate the Contract for default in accordance with the General 
Conditions if the Contractor in at least three instances has either not responded or has not 
submitted a valid response when sent a draft TA. For greater clarity, each draft TA, which is 
identifiable by its task number, will only count as one instance. A valid response is one that is 
submitted within the required time period and meets all requirements of the draft TA issued, 
including proposing the required number of resources who each meet the minimum experience 
and other requirements of the categories identified in the draft TA at pricing not exceeding the 
rates set out in Annex B. 


Consolidation of TA’s for Administrative Purposes: The Contract may be amended from time 
to time to reflect all validly issued Task Authorizations to date, to document the Work performed 
under those T A's for administrative purposes. 


Minimum Work Guarantee 


In this clause, 

(i) "Maximum Contract Value" means the amount specified in the "Limitation of 
Expenditure" clause set out in the Contract (excluding Applicable Taxes); and 

(ii) "Minimum Contract Value" means $20,000.00. 


Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract 
Value or, at Canada's option, to pay the Contractor at the end of the Contract in accordance with 
sub-article (c), subject to sub-article (d). In consideration of such obligation, the Contractor agrees 
to stand in readiness throughout the Contract Period to perform the Work described in the 
Contract. Canada's maximum liability for work performed under the Contract must not exceed the 
Maximum Contract Value, unless an increase is authorized in writing by the Contracting Authority. 


In the event that Canada does not request work in the amount of the Minimum Contract Value 
during the Contract Period, Canada must pay the Contractor the difference between the Minimum 
Contract Value and the total cost of the Work requested. 
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4. 


Canada will have no obligation to the Contractor under this article if Canada terminates the entire 
Contract 


(i) for default; 


(ii) for convenience as a result of any decision or recommendation of a tribunal or court that 
the contract be cancelled, re-tendered or awarded to another supplier; or 


(iii) for convenience within ten business days of Contract award. 


Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard- 
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 


(a) 


General Conditions: 


(i) 2035 (2016-04-04), General Conditions - Higher Complexity - Services, apply to and form 
part of the Contract. 


With respect to Section 30 - Termination for Convenience, of General Conditions 2035, 
oubsection 04 is deleted and replaced with the following Subsections 04, 05 and 06: 


4. The total of the amounts, to which the Contractor is entitled to be paid under this section, 
together with any amounts paid, due or becoming due to the Contractor must not exceed 
the Contract Price. 


5. Where the Contracting Authority terminates the entire Contract and the Articles of 
Agreement include a Minimum Work Guarantee, the total amount to be paid to the 
Contractor under the Contract will not exceed the greater of: 


(a) the total amount the Contractor may be paid under this section, together with any 
amounts paid, becoming due other than payable under the Minimum Revenue 
Guarantee, or due to the Contractor as of the date of termination, or 


(b) the amount payable under the Minimum Work Guarantee, less any amounts paid, 
due or otherwise becoming due to the Contractor as of the date of termination. 


6. The Contractor will have no claim for damages, compensation, loss of profit, allowance 
arising out of any termination notice given by Canada under this section except to the 
extent that this section expressly provides. The Contractor agrees to repay immediately 
to Canada the portion of any advance payment that is unliquidated at the date of the 
termination. 


Supplemental General Conditions: 
The following Supplemental General Conditions: 


(i) 4002 (2010-08-16), Supplemental Genera! Conditions - Software Development or 
Modification Services; 


(ii) 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual 
Property Rights in Foreground Information; 


apply to and form part of the Contract. 


Security Requirement 
The following security requirements apply to and form part of the Contract: 


(i) The Contractor must, at all times during the performance of the Contract, hold a valid 
Facility Security Clearance at the level of SECRET, issued by the Canadian industrial 
Security Directorate (CISD), Public Works and Government Services Canada (PWGSC). 
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(ii) 


(iii) 


The Contractor personnel requiring access to PROTECTED/CLASSIFIED information, 
assets or sensitive work site(s) must EACH hold a valid personnel security screening at 
the level of SECRET, granted or approved by CISD/PWGSC. 


The Contractor MUST NOT remove any PROTECTED/CLASSIFIED information from the 
identified work site(s), and the Contractor must ensure that its personnel are made aware 
of and comply with this restriction. 


Subcontracts which contain security requirements are NOT to be awarded without the 
prior written permission of CISD/PWGSC. 


The Contractor must comply with the provisions of the: 


(A) Security Requirements Check List and security guide (if applicable), attached at 
Annex C; 


(B) industrial Security Manual (Latest Edition). 


Additional Security Requirement 


(i) 


(ii) 


(iii) 


(iv) 


The CBSA, will conduct its own personnel Reliability Status assessment the Contractor 
(specifically the Contractor personnel), which is allowed under the Treasury Board 
oecretariat of Canada's (TBS) "Security and Contracting Management Standard" and the 
Policy on Government Security — Personnel Security Standard. Reliability Status 
assessment conducted by the CBSA will include a credit check. 


If the Contractor (specifically the Contractor personnel), has already been screened under 
the TBS Policy on Government Security - Personnel Security Standard, the Contractor 
(specifically the Contractor personnel), will still undergo a security screening process to 
be conducted by the CBSA. 


The credit check and fingerprinting, if required, will be performed by an authorized 
security official with the CBSA's "Personnel Security Screening Section" (PSSS), which is 
independent of the Public Works and Government Services Canada's (PWGSC), 
"Canadian and International Industrial Security Directorate" (CIISD). 


Until the credit check, fingerprinting (if required) and all other security screening 
processes required have been completed and the Contractor (specifically the Contractor 
personnel) is deemed suitable by the CBSA, the Contractor (specifically the Contractor 
personnel) will not be permitted access to Protected / Classified information or assets, 
and further, will not be permitted to enter sites where such information or assets are kept. 


The Company Security Officer (CSO) must ensure through the Industrial Security Program (ISP) 
that the Contractor and individual(s) hold a valid security clearance at the required level. 


Contract Period 


Contract Period: The "Contract Period" is the entire period of time during which the Contractor 
is obliged to perform the Work, which includes: 


(i) 


(ii) 


The “Initial Contract Period", which begins on the date the Contract is awarded and 
ends one year later; and 


The period during which the Contract is extended, if Canada chooses to exercise any 
options set out in the Contract. 


Option to Extend the Contract: 


(i) 


The Contractor grants to Canada the irrevocable option to extend the term of the 
Contract by up to five additional one-year periods under the same terms and conditions. 
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(a) 


(b) 


The Contractor agrees that, during the extended period of the Contract, it will be paid in 
accordance with the applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written notice to the Contractor 


before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced, for administrative purposes only, through a 
contract amendment. 


Authorities 
Contracting Authority 
The Contracting Authority for the Contract is: 


Name: Nabil Ghaddab 

Title: Supply Specialist 
Public Works and Government Services Canada 
Acquisitions Branch 

Directorate: opace, Innovation, and Informatics Projects Directorate 

Address: 11 Laurier St., Gatineau, Québec 

Telephone: 873-469-4984 

E-mail address: nabil.ghaddab@tpsgc-pwgsc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to 
the Contract must be authorized in writing by the Contracting Authority. The Contractor must not 
perform work in excess of or outside the scope of the Contract based on verbal or written 
requests or instructions from anybody other than the Contracting Authority. 


Project Authority 
The Project Authority for the Contract is: 


Erin Lapensee 
Telephone: 343-291-6223 


Email: Erin. Lapensee@cbsa-asic.ac. 


Address: 355 North River Road, Tower B, 17th Floor, Ottawa, Ontario, K1A 0L8, Canada 


The Proiect Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and is responsible for all matters concerning the technical 
content of the Work under the Contract. Technical matters may be discussed with the Proiect 
Authority; however, the Project Authority has no authority to authorize changes to the scope of 
the Work. Changes to the scope of the Work can only be made through a contract amendment 
issued by the Contracting Authority. 


In his absence, the Project Authority is: 

Robert Penwarden 

Telephone: 343-291-5669 

Email: Robert. Penwarden@cbsa-asfc.gc.ca 

Address: 355 North River Road, Tower B, 17th Floor, Ottawa, Ontario, K1A OL8, Canada 


OR 
Matthew Woods 
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Telephone: 343-291-5726 


Email: Matthew.W oods@cbsa-asfc.q 


Address: 355 North River Road, Tower B, 17th Floor, Ottawa, Ontario, K1A OL8, Canada 


(c) Contractor's Representative 
Name: Wayne Liepmann 
Title: Solution Representative 
Organization: IBM Canada Ltd. 
Address: 3/55 Riverside Drive, Ottawa, ON, K1G 4K9 
Telephone: 


E-mail address: 


8. Proactive Disclosure of Contracts with Former Public Servants 


By providing information on its status, with respect to being a former public servant in receipt of a Public 


reported on departmental web sites as part of the published proactive disclosure reports, in accordance 
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada. 


9. Payment 
(a) Basis of Payment 
(i) Professional Services provided under a Task Authorization with a Maximum Price: 


For professional services requested by Canada, in accordance with a validly issued Task 
Authorization, Canada will pay the Contractor, in arrears, up to the Maximum Price for the 
TA, for actual time worked and any resulting deliverables in accordance with the firm all- 
inclusive per diem rates set out in Annex B, Basis of Payment, Applicable Taxes extra. 
Partial days will be prorated based on actual hours worked based on a /.5-hour workday. 


(ii) Travel and Living Expenses — National Joint Council Travel Directive The Contractor 
will be reimbursed its authorized travel and living expenses reasonably and properly 
incurred in the performance of the Work, at cost, without any allowance for profit and/or 
administrative overhead, in accordance with the meal, private vehicle and incidental 
Directive and with the other provisions of the directive referring to "travellers", rather than 
those referring to “employees”. All travel must have the prior authorization of the 
Contracting Authority. Travel requests will only be considered for a work location which is 
located more than 100 kilometers from the National Capital Region. The Contractor will 
be paid for actual time spent travelling at half the hourly rate. The hourly rate will be 
determined by dividing the firm per diem rate set out in Annex B by 7.5 hours. All 
payments are subject to government audit. 


(iii) Competitive Award: The Contractor acknowledges that the Contract has been awarded 
as a result of a competitive process. No additional charges will be allowed to compensate 
for errors, oversights, misconceptions or underestimates made by the Contractor when 
bidding for the Contract. 


(iv) Professional Services Rates: In Canada's experience, bidders from time to time 
propose rates at the time of bidding for one or more Resource Categories that they later 
refuse to honour, on the basis that these rates do not allow them to recover their own 
costs and/or make a profit. This denies Canada of the benefit of the awarded contract. If 
the Contractor does not respond or refuses to provide an individual with the qualifications 
described in the Contract within the time described in the Contract (or proposes instead 
to provide someone from an alternate category at a different rate), whether or not 
Canada terminates the Contract as a whole or in part or chooses to exercise any of the 
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rights provided to it under the general conditions, Canada may impose sanctions or take 
other measures in accordance with the PWGSC Vendor Performance Corrective 
Measure Policy (or equivalent) then in effect, which measures may include an 
assessment that results in conditions applied against the Contractor to be fulfilled before 
doing further business with Canada, or full debarment of the Contractor from bidding on 
future requirements. 


Limitation of Expenditure — Cumulative Total of all Task Authorizations 


(i) Canada's total liability to the Contractor under the Contract for all validly issued Task 
Authorizations (TAs), inclusive of any revisions, must not exceed the amount set out on 
page 1 of the Contract, less any Applicable taxes. With respect to the amount set out on 
page 1 of the Contract, Customs duties are excluded and Applicable Taxes are included 


(ii) No increase in the total liability of Canada will be authorized or paid to the Contractor 
unless an increase has been approved, in writing, by the Contracting Authority. 

(iii) The Contractor must notify the Contracting Authority in writing as to the adequacy of this 
sum: 
(A) when it is 75 percent committed, or 
(B) 4 months before the contract expiry date, or 
(C) As soon as the Contractor considers that the sum is inadequate for the 


completion of the Work required in all authorized TAs, inclusive of any revisions, 
whichever comes first. 


(iv) Ifthe notification is for inadequate contract funds, the Contractor must provide to the 
Contracting Authority a written estimate for the additional funds required. Providing this 
information does not increase Canada's liability. 


Method of Payment for Task Authorizations with a Maximum Price: For each Task 
Authorization validly issued under the Contract that contains a maximum price: 


(i) Canada will pay the Contractor no more frequently than once a month in accordance with 
the Basis of Payment. The Contractor must submit time sheets for each resource 
showing the days and hours worked to support the charges claimed in the invoice. 


(ii) Once Canada has paid the maximum TA price, Canada will not be required to make any 
further payment, but the Contractor must complete all the work described in the TA, all of 
which is required to be performed for the maximum TA price. If the work described in the 
TA is completed in less time than anticipated, and the actual time worked (as supported 
by the time sheets) at the rates set out in the Contract is less than the maximum TA 
price, Canada is only required to pay for the time spent performing the work related to 
that TA. 


Time Verification 


Time charged and the accuracy of the Contractor's time recording system are subject to 
verification by Canada, before or after payment is made to the Contractor. If verification is done 
after payment, the Contract must repay any overpayment, at Canada's request. 


Payment Credits 
(i) Failure to Provide Resource: 
(A) If the Contractor does not provide a required professional services resource that 


has all the required qualifications within the time prescribed by the Contract, the 
Contractor must credit to Canada an amount equal to the per diem rate (based on 
a 7.5-hour workday) of the required resource for each day (or partial day) of delay 
in providing the resource, up to a maximum of 10 days. 
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(il) 


(iii) 


(iv) 


(B) Corrective Measures: If credits are payable under this Article for two 
consecutive months or for three months in any 12-month period, the Contractor 
must submit a written action plan describing measures it will implement or actions 
it will undertake to eliminate the recurrence of the problem. The Contractor will 
have five working days to deliver the action plan to the Client and the Contracting 
Authority and 20 working days to rectify the underlying problem. 


(C) Termination for Failure to Meet Availability Level: In addition to any other 
rights it has under the Contract, Canada may terminate the Contract for default in 
accordance with the General Conditions by giving the Contractor three months' 
written notice of its intent, if any of the following apply: 


(1) the total amount of credits for a given monthly billing cycle reach a level 
of 1096 of the total billing for that month; or 

(2) the corrective measures required of the Contractor described above are 
not met. 


This termination will be effective when the three month notice period expires, 
unless Canada determines that the Contractor has implemented the corrective 
measures to Canada's satisfaction during those three months. 


Credits Apply during Entire Contract Period: The Parties agree that the credits apply 
throughout the Contract Period. 


Credits represent Liquidated Damages: The Parties agree that the credits are 
liquidated damages and represent their best pre-estimate of the loss to Canada in the 
event of the applicable failure. No credit is intended to be, nor will it be construed as, a 
penalty. 


Canada's Right to Obtain Payment: The Parties agree that these credits are a 
liquidated debt. To collect the credits, Canada has the right to hold back, draw back, 
deduct or set off from and against any money Canada owes to the Contractor from time 
to time. 


Canada's Rights & Remedies not Limited: The Parties agree that nothing in this 
Article limits any other rights or remedies to which Canada is entitled under the Contract 
(including the right to terminate the Contract for default) or under the law generally. 


Audit Rights: The Contractor's calculation of credits under the Contract is subject to 
verification by government audit, at the Contracting Authority's discretion, before or after 
payment is made to the Contractor. The Contractor must cooperate fully with Canada 
during the conduct of any audit by providing Canada with access to any records and 
systems that Canada considers necessary to ensure that all credits have been accurately 
credited to Canada in the Contractor's invoices. If an audit demonstrates that past 
invoices contained errors in the calculation of the credits, the Contractor must pay to 
Canada the amount the audit reveals was required to be credited to Canada, plus 
interest, from the date Canada remitted the excess payment until the date of the refund 
(the interest rate is the Bank of Canada's discount annual rate of interest in effect on the 
date the credit was first owed to Canada, plus 1.25% per year). If, as a result of 
conducting an audit, Canada determines that the Contractor's records or systems for 
identifying, calculating or recording the credits are inadequate, the Contractor must 
implement any additional measures required by the Contracting Authority. 


(f) No Responsibility to Pay for Work not performed due to Closure of Government Offices 


(i) 


Where the Contractor, its employees, subcontractors, or agents are providing services on 
government premises under the Contract and those premises are inaccessible because 
of the evacuation or closure of government offices, and as a result no work is performed, 
Canada is not responsible for paying the Contractor for work that otherwise would have 
been performed if there had been no evacuation or closure. 
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(ii) If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or 
agents cannot obtain access to government premises and, as a result, no work is 
performed, Canada is not responsible for paying the Contractor for work that otherwise 
would have been performed if the Contractor had been able to gain access to the 


premises 
10. Invoicing Instructions 
(a) The Contractor must submit invoices in accordance with the information required in the General 
Conditions. 
(b) The Contractor's invoice must include a separate line item for each subparagraph in the Basis of 


Payment provision, and must show all applicable Task Authorization numbers. 


(c) By submitting invoices, the Contractor is certifying that the goods and services have been 
delivered and that all charges are in accordance with the Basis of Payment provision of the 
Contract, including any charges for work performed by subcontractors. 


(d) The Contractor must provide the original to CBSA National Invoice Receiving Unit (Vendors- 
rournisseurs@cbsa-asic.qc.ca) for processing, and a copy to the Contracting Authority. 


11. Certifications 


The continuous compliance with the certifications provided by the Contractor in its bid, any TA quotation 
and the ongoing cooperation in providing additional information are conditions of the Contract. 
Certifications are subject to verification by Canada during the entire Contract Period. If the Contractor 
does not comply with any certification, or fails to provide the additional information, or if it is determined 
that any certification made by the Contractor in its bid is untrue, whether made knowingly or unknowingly, 
Canada has the right, pursuant to the default provision of the Contract, to terminate the Contract for 
default. 


12. Federal Contractors Program for Employment Equity - Default by Contractor 


The Contractor understands and agrees that, when an Agreement to Implement Employment Equity 
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, 
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the 
name of the Contractor will be added to the "FC P Limited Eligibilt 
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract. 


13. Copyright In Material 


(a) In this section, "Material" means anything that is created by the Contractor as part of the Work 
under the Contract that is required by the Contract to be delivered to Canada and in which 
copyright subsists, excluding any computer software code and all documentation manuals or 
guides intended to assist end users or technicians in respect of that code. "Material" does not 
include anything created by the Contractor before the award date of the Contract. 


(b) Copyright in the Material belongs to Canada and the Contractor must include the copyright 
symbol and either of the following notice on the Material: © Her Majesty the Queen in right of 
Canada (year) or © Sa Majesté la Reine du chef du Canada (année). 


(c) The Contractor must not use, copy, divulge or publish any Material except as is necessary to 
perform the Contract. The Contractor must execute any conveyance and other documents 
relating to copyright in the Material as Canada may require. 


(d) The Contractor must provide at the request of Canada a written permanent waiver of moral rights, 
in a form acceptable to Canada, from every author that contributed to the Material. If the 
Contractor is the author of the Material, the Contractor permanently waives its moral rights in the 
Material. 
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14. Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 


15. Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the following list, the 
wording of the document that first appears on the list has priority over the wording of any document that 
appears later on the list: 


(a) these Articles of Agreement, including any individual SACC clauses incorporated by reference in 
these Articles of Agreement; 

(b) oupplemental General Conditions, in the following order: 
(i) 4002 (2010-08-16), Supplemental General Conditions - Software Development or 


Modification Services; 


(ii) 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual 
Property Rights in Foreground Information; 


General Conditions 2035 (2016-04-04), Higher Complexity - Services; 


Annex A, Statement of Work - Annex A including its Appendices as follows; 


an ate 
C. © 
— us 


(i) Appendix D to Annex À - Tasking Assessment Procedure; 
(ii) Appendix E to Annex A - Task Authorization (TA) Form; 
(iii) Appendix F to Annex À - Resource Assessment Criteria and Response Table; 


(iv) Appendix G to Annex A - Certifications at the TA stage; 


(e) Annex B, Basis of Payment; 

(f) Annex C, Security Requirements Check List); 

(g) Annex D, Non-Disclosure Agreement; 

(h) the validly issued Task Authorizations and any required certifications (including all of their 


annexes, if any); and 
(i) the Contractor's bid dated November 7, 2016. 


16. Foreign Nationals (Canadian Contractor) 
(a) SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor) 


17. insurance Requirements 
(a) Compliance with Insurance Requirements 
(i) The Contractor must comply with the insurance requirements specified in this Article. The 


Contractor must maintain the required insurance coverage for the duration of the 
Contract. Compliance with the insurance requirements does not release the Contractor 
from or reduce its liability under the Contract. 


(ii) The Contractor is responsible for deciding if additional insurance coverage is necessary 
to fulfill its obligation under the Contract and to ensure compliance with any applicable 
law. Any additional insurance coverage is at the Contractor's expense, and for its own 
benefit and protection. 


(iii) The Contractor should forward to the Contracting Authority within ten (10) days after the 
date of award of the Contract a Certificate of Insurance evidencing the insurance 
coverage. Coverage must be placed with an Insurer licensed to carry out business in 
Canada and the Certificate of Insurance must confirm that the insurance policy complying 
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with the requirements is in force. If the Certificate of Insurance has not been completed 
and submitted as requested, the Contracting Authority will so inform the Contractor and 
provide the Contractor with a time frame within which to meet the requirement. Failure to 
comply with the request of the Contracting Authority and meet the requirement within the 
time period will constitute a default under the General Conditions. The Contractor must, 
if requested by the Contracting Authority, forward to Canada a certified true copy of all 
applicable insurance policies. 


(b) Commercial General Liability Insurance 


(i) 


(ii) 


The Contractor must obtain Commercial General Liability Insurance, and maintain it in 
force throughout the duration of the Contract, in an amount usual for a contract of this 
nature, but for not less than $2,000,000 per accident or occurrence and in the annual 

aggregate. 


The Commercial General Liability policy must include the following: 


(A) Additional Insured: Canada is added as an additional insured, but only with 
respect to liability arising out of the Contractor's performance of the Contract. The 
interest of Canada should read as follows: Canada, as represented by Public 
Works and Government Services Canada. 


(B) Bodily Injury and Property Damage to third parties arising out of the operations of 
the Contractor. 


(C) Products and Completed Operations: Coverage for bodily injury or property 
damage arising out of goods or products manufactured, sold, handled, or 
distributed by the Contractor and/or arising out of operations that have been 
completed by the Contractor. 


(D) Personal Injury: While not limited to, the coverage must include Violation of 
Privacy, Libel and Slander, False Arrest, Detention or imprisonment and 
Defamation of Character. 


(E) Cross Liability/Separation of insureds: Without increasing the limit of liability, the 
policy must protect all insured parties to the full extent of coverage provided. 
Further, the policy must apply to each Insured in the same manner and to the 
same extent as if a separate policy had been issued to each. 


(F) Blanket Contractual Liability: The policy must, on a blanket basis or by specific 
reference to the Contract, extend to assumed liabilities with respect to contractual 
provisions. 


(G) Employees and, if applicable, Volunteers must be included as Additional Insured. 


(H) Employers’ Liability (or confirmation that all employees are covered by Worker's 
compensation (WSIB) or similar program) 


(I) Broad Form Property Damage including Completed Operations: Expands the 
Property Damage coverage to include certain losses that would otherwise be 
excluded by the standard care, custody or control exclusion found in a standard 
policy. 


(J) Notice of Cancellation: The Insurer will endeavour to provide the Contracting 
Authority thirty (30) days written notice of policy cancellation. 


(K) If the policy is written on a claims-made basis, coverage must be in place for a 
period of at least 12 months after the completion or termination of the Contract. 


(L) Owners' or Contractors' Protective Liability: Covers the damages that the 
Contractor becomes legally obligated to pay arising out of the operations of a 
subcontractor. 
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18. 


(M) Advertising Injury: While not limited to, the endorsement must include coverage 
for piracy or misappropriation of ideas, or infringement of copyright, trademark, 
title or slogan. 


Errors and Omissions Liability Insurance 


(i) The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) 
insurance, and maintain it in force throughout the duration of the Contract, in an amount 
usual for a contract of this nature but for not less than $1,000,000 per loss and in the 
annual aggregate, inclusive of defence costs. 


(ii) If the Professional Liability insurance is written on a claims-made basis, coverage must 
be in place for a period of at least 12 months after the completion or termination of the 
Contract. 

(il) The following endorsement must be included: 


Notice of Cancellation: The insurer will endeavour to provide the Contracting Authority 
thirty (30) days written notice of cancellation. 


Limitation of Liability - Information ManagementInformation Technology 


This section applies despite any other provision of the Contract and replaces the section of the 
general conditions entitled "Liability". Any reference in this section to damages caused by the 
Contractor also includes damages caused by its employees, as well as its subcontractors, 
agents, and representatives, and any of their employees. This section applies regardless of 
whether the claim is based in contract, tort, or another cause of action. The Contractor is not 
liable to Canada with respect to the performance of or failure to perform the Contract, except as 
described in this section and in any section of the Contract pre-establishing any liquidated 
damages. The Contractor is only liable for indirect, special or consequential damages to the 
extent described in this Article, even if it has been made aware of the potential for those 
damages. 


First Party Liability: 


(i) The Contractor is fully liable for all damages to Canada, including indirect, special or 
consequential damages, caused by the Contractor's performance or failure to perform the 
Contract that relate to: 


(A) any infringement of intellectual property rights to the extent the Contractor 
breaches the section of the General Conditions entitled “Intellectual Property 
infringement and Royalties"; 


(B) physical injury, including death. 


(ii) The Contractor is liable for all direct damages caused by the Contractor's performance or 
failure to perform the Contract affecting real or tangible personal property owned, 
possessed, or occupied by Canada. 


(iii) Each of the Parties is liable for all direct damages resulting from any breach of 
confidentiality under the Contract. Each of the Parties is also liable for all indirect, special 
or consequential damages in respect of any unauthorized disclosure of the other Party's 
trade secrets (or trade secrets of a third party provided by one Party to another under the 
Contract) relating to information technology. 


(iv) The Contractor is liable for all direct damages relating to any encumbrance or claim 
relating to any portion of the Work for which Canada has made any payment. This does 
not apply to encumbrances or claims relating to intellectual property rights, which are 
addressed under (iA) above. 
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19. 


The Contractor is also liable for any other direct damages to Canada caused by the 
Contractor's performance or failure to perform the Contract that relate to: 


(A) any breach of the warranty obligations under the Contract, up to the total amount 
paid by Canada (including any applicable taxes) for the goods and services 
affected by the breach of warranty; and 


(B) Any other direct damages, including all identifiable direct costs to Canada 
associated with re-procuring the Work from another party if the Contract is 
terminated either in whole or in part for default, up to an aggregate maximum for 
this subparagraph (B) of the greater of .75 times the total estimated cost 
(meaning the dollar amount shown on the first page of the Contract in the cell 
titled "Total Estimated Cost" or shown on each call-up, purchase order or other 
document used to order goods or services under this instrument), or 
$1,000,000.00. 


In any case, the total liability of the Contractor under subparagraph (v) will not 
exceed the total estimated cost (as defined above) for the Contract or 
$1,000,000.00, whichever is more. 


If Canada's records or data are harmed as a result of the Contractor's negligence or 
willful act, the Contractor's only liability is, at the Contractor's own expense, to restore 
Canada's records and data using the most recent back-up kept by Canada. Canada is 
responsible for maintaining an adequate back-up of its records and data. 


Third Party Claims: 


(i) 


(ii) 


(iii) 


Regardless of whether a third party makes its claim against Canada or the Contractor, 
each Party agrees that it is liable for any damages that it causes to any third party in 
connection with the Contract as set out in a settlement agreement or as finally 
determined by a court of competent jurisdiction, where the court determines that the 
Parties are jointly and severally liable or that one Party is solely and directly liable to the 
third party. The amount of the liability will be the amount set out in the settlement 
agreement or determined by the court to have been the Party's portion of the damages to 
the third party. No settlement agreement is binding on a Party unless its authorized 
representative has approved the agreement in writing. 


If Canada is required, as a result of joint and several liability or joint and solidarily liable, 
to pay a third party in respect of damages caused by the Contractor, the Contractor must 
reimburse Canada by the amount finally determined by a court of competent jurisdiction 
to be the Contractor's portion of the damages to the third party. However, despite Sub- 
article (i), with respect to special, indirect, and consequential damages of third parties 
covered by this Section, the Contractor is only liable for reimbursing Canada for the 
Contractor's portion of those damages that Canada is required by a court to pay to a third 
party as a result of joint and several liability that relate to the infringement of a third 
party's intellectual property rights; physical injury of a third party, including death; 
damages affecting a third party's real or tangible personal property; liens or 
encumbrances on any portion of the Work; or breach of confidentiality. 


The Parties are only liable to one another for damages to third parties to the extent 
described in this Sub-article (c). 


Professional Services - General 


The Contractor must provide professional services on request as specified in this Contract. All 
resources provided by the Contractor must meet the qualifications described in the Contract 
(including those relating to previous experience, professional designation, education, language 
proficiency and security clearance) and must be competent to provide the required services by 
any delivery dates described in the Contract. 
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20. 


If the Contractor fails to deliver any deliverable (excluding delivery of a specific individual) or 
complete any task described in the Contract on time, in addition to any other rights or remedies 
available to Canada under the Contract or the law, Canada may notify the Contractor of the 
deficiency, in which case the Contractor must submit a written plan to the Project Authority within 
ten working days detailing the actions that the Contractor will undertake to remedy the deficiency. 
The Contractor must prepare and implement the plan at its own expense. 


In General Conditions 2035, the Article titled "Replacement of Specific Individuals" is deleted and 
the following applies instead: 


Replacement of Specific Individuals 


(i) If the Contractor is unable to provide the services of any specific individual identified in 
the Contract to perform the services, the Contractor must within five working days of 
having this knowledge, the individual's departure or failure to commence Work (or, if 
Canada has requested the replacement, within ten working days of Canada's notice of 
the requirement for a replacement) provide to the Contracting Authority: 


(A) the name, qualifications and experience of a proposed replacement immediately 
available for Work; and 

(B) security information on the proposed replacement as specified by Canada, if 
applicable. 


The replacement must have qualifications and experience that meet or exceed those 
obtained for the original resource. 


(ii) Subject to an Excusable Delay, where Canada becomes aware that a specific individual 
identified under the Contract to provide services has not been provided or is not 
performing, the Contracting Authority may elect to: 


(A) exercise Canada's rights or remedies under the Contract or at law, including 
terminating the Contract in whole or in part for default under the Article titled 
"Default of the Contractor", or 


(B) assess the information provided under (c) (i) above or, if it has not yet been 
provided, require the Contractor to propose a replacement to be rated by the 
Project Authority. The replacement must have qualifications and experience that 
are similar or exceed those obtained for the original resource and be acceptable 
to Canada. Upon assessment of the replacement, Canada may accept the 
replacement, exercise the rights in (ii) (A) above, or require another replacement 
in accordance with this sub-article (c). 


Where an Excusable Delay applies, Canada may require (c) (ii) (B) above instead of 
terminating under the "Excusable Delay" Article. An Excusable Delay does not include 
resource unavailability due to allocation of the resource to another Contract or project 
(including those for the Crown) being performed by the Contractor or any of its affiliates. 


(iii) The Contractor must not, in any event, allow performance of the Work by unauthorized 
replacement persons. The Contracting Authority may order that an original or 
replacement resource stop performing the Work. In such a case, the Contractor must 
immediately comply with the order. The fact that the Contracting Authority does not order 
a resource to stop performing the Work does not relieve the Contractor from its 
responsibility to meet the requirements of the Contract. 


(iv) The obligations in this article apply despite any changes that Canada may have made to 
the Client's operating environment. 
Safeguarding Electronic Media 


Before using them on Canada's equipment or sending them to Canada, the Contractor must use 
a regularly updated product to scan electronically all electronic media used to perform the Work 
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for computer viruses and other coding intended to cause malfunctions. The Contractor must notify 
Canada if any electronic media used for the Work are found to contain computer viruses or other 
coding intended to cause malfunctions. 


(b) If magnetically recorded information or documentation is damaged or lost while in the 
Contractor's care or at any time before it is delivered to Canada in accordance with the Contract, 
including accidental erasure, the Contractor must immediately replace it at its own expense. 


21. Representations and Warranties 


The Contractor made statements regarding its own and its proposed resources' experience and expertise 
in its bid that resulted in the award of the Contract and the issuance of TA's. The Contractor represents 
and warrants that all those statements are true and acknowledges that Canada relied on those 
statements in awarding the Contract and adding work to it through TA's. The Contractor also represents 
and warrants that it has, and all its resources and subcontractors that perform the Work have, and at all 
times during the Contract Period they will have and maintain, the skills, qualifications, expertise and 
experience necessary to perform and manage the Work in accordance with the Contract, and that the 
Contractor (and any resources or subcontractors it uses) has previously performed similar services for 
other customers. 


22. Access to Canada's Property and Facilities 


Canada's property, facilities, equipment, documentation, and personnel are not automatically available to 
the Contractor. If the Contractor would like access to any of these, it is responsible for making a request 
to the Project Authority. Unless expressly stated in the Contract, Canada has no obligation to provide any 
of these to the Contractor. If Canada chooses, in its discretion, to make its property, facilities, equipment, 
documentation or personnel available to the Contractor to perform the Work, Canada may require an 
adjustment to the Basis of Payment and additional security requirements may apply. 


23. Government Property 


Canada agrees to supply the Contractor with the items listed in Sections 9. Client Support and 12. 
Technical Environment of Annex A, Statement of Work (the "Government Property"). The section of the 
General Conditions entitled "Government Property" also applies to the use of the Government Property by 
the Contractor. 


24. Identification Protocol Responsibilities 


The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors 
(hereinafter referred to as Contractor Representatives) complies with the following self-identification 
requirements: 


(a) Contractor Representatives who attend a Government of Canada meeting (whether internal or 
external to Canada's offices) must identify themselves as Contractor Representatives prior to the 
commencement of the meeting, to ensure that each meeting participant is aware of the fact that 
the individual is not an employee of the Government of Canada; 


(b) During the performance of any Work at a Government of Canada site, each Contractor 
Hepresentative must be clearly identified at all times as being a Contractor Representative; and 


(c) If a Contractor Representative requires the use of the Government of Canada's e-mail system in 
the performance of the Work, then the individual must clearly identify him or herself as an agent 
or subcontractor of the Contractor in all electronic mail in the signature block as well as under 
"Properties." This identification protocol must also be used in all other correspondence, 
communication, and documentation. 


(d) If Canada determines that the Contractor is in breach of any obligation stated in this Article, upon 
written notice from Canada the Contractor must submit a written action plan describing corrective 
measures it will implement to eliminate the recurrence of the problem. The Contractor will have 
five working days to deliver the action plan to the Client and the Contracting Authority, and twenty 
working days to rectify the underlying problem. 
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(e) 


In addition to any other rights it has under the Contract, Canada may terminate the Contract for 
default if the corrective measures required of the Contractor described above are not met. 
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ANNEX B 
BASIS OF PAYMENT 


1. Professional Services 


In accordance with the Contract, the Contractor will be paid the following firm all-inclusive per diem rates 
for work performed pursuant to this Contract, Applicable Taxes extra. 


Initial Contract Period: 


y n IBM Integration Bus 


pp p | 
(IIB) — Enterprise Service Bus (ESB) LEVEL 3 | 


LEVEL 3 | —————— 
Application/Software Architect - Specialty in IBM Operational | - 


Decision Manager (ODM) Standard and ODM Advanced (including LEVELS 
the Event Management System (EMS)) 


Programmer/Software Developer - Specialty in IBM Integration Bus LEVEL 3 | 
(iB) — Enterprise Service Bus (ESB) | 
Programmer/Software Developer - Specialty in IBM Business LEVEL 3 | 
Process Management (BPM) Advanced | 


Programmer/Software Developer - Specialty in IBM Operational 
Decision Manager (ODM) Standard and ODM Advanced (including LEVEL 3 
the Event Management System (EMS)) 


Test Coordinator - Specialty in Test coordination of one or many of 
the following Products: IBM MDM, IBM IIS DataStage and 
QualityStage, IBM ISI, IBM HB-ESB, IBM GNM, IBM ODM Standard 
and Advanced 


Technology Architect - IBM Integration Bus (IIB) — Enterprise | LEVEL 3 | 
Service Bus (ESB) Configuration and Release Management | 


LEVEL 3 


CBSA - Released under the Access to Information Act 
i sur l'Accs à l'i 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'informa 
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tion 


Option Periods: 


Application/Software Architect - Specialty in IBM Integration Bus 
(iB) — Enterprise Service Bus (ESB) 


Application/Software Architect - Specialty in IBM Business Process 
Management (BPM) Advanced 


Application/Software Architect - Specialty in IBM Operational 
Decision Manager (ODM) Standard and ODM Advanced (including 
the Event Management System (EMS)) 


Programmer/Software Developer - Specialty in IBM Integration Bus 
(HB) — Enterprise Service Bus (ESB) 


Programmer/Software Developer - Specialty in IBM Business 
Process Management (BPM) Advanced 


Programmer/Software Developer - Specialty in IBM Operational 
Decision Manager (ODM) Standard and ODM Advanced (including 
the Event Management System (EMS)) 


Test Coordinator - Specialty in Test coordination of one or many of 
the following Products: IBM MDM, IBM IIS DataStage and 
QualityStage, IBM ISIL IBM IIB-ESB, IBM GNM, IBM ODM Standard 
and Advanced 


Technology Architect - IBM Integration Bus (IB) — Enterprise 
Service Bus (ESB) Configuration and Release Management 


LEVEL 3 
LEVEL 3 


LEVEL 3 


LEVEL 3 
LEVEL 3 


LEVEL3 | 
LEVEL 3 


LEVEL 3 
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| Application/Software Architect - Specialty in IBM Integration Bus LEVEL 3 | 
(IB) — Enterprise Service Bus (ESB) 
Application/Software Architect - Specialty in IBM Business Process LEVEL 3 
Management (BPM) Advanced 


Application/Software Architect - Specialty in IBM Operational 
Decision Manager (ODM) Standard and ODM Advanced (including LEVEL 3 | 
the Event Management System (EMS)) | 


Programmer/Software Developer - Specialty in IBM Integration Bus 


(IB) — Enterprise Service Bus (ESB) 


Programmer/Software Developer - Specialty in IBM Business 
Process Management (BPM) Advanced 


Programmer/Software Developer - Specialty in IBM Operational 
Decision Manager (ODM) Standard and ODM Advanced (including 
the Event Management System (EMS)) 


Test Coordinator - Specialty in Test coordination of one or many of 
the following Products: IBM MDM, IBM IIS DataStage and 
QualityStage, IBM ISI, IBM HB-ESB, IBM GNM, IBM ODM Standard 
and Advanced 


Technology Architect - IBM Integration Bus (IIB) — Enterprise 
Service Bus (ESB) Configuration and Release Management 


LEVEL3 | 
LEVEL 3 


LEVEL 3 


LEVEL 3 


LEVEL3 — 
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| Application/Software Architect - Specialty in IBM Integration Bus 
(IB) — Enterprise Service Bus (ESB) 


Application/Software Architect - Specialty in IBM Business Process 
Management (BPM) Advanced 


Application/Software Architect - Specialty in IBM Operational 
Decision Manager (ODM) Standard and ODM Advanced (including 
the Event Management System (EMS)) 


Programmer/Software Developer - Specialty in IBM Integration Bus 
(IB) — Enterprise Service Bus (ESB) 


Programmer/Software Developer - Specialty in IBM Business 
Process Management (BPM) Advanced 


Programmer/Software Developer - Specialty in IBM Operational 
Decision Manager (ODM) Standard and ODM Advanced (including 
the Event Management System (EMS)) 


Test Coordinator - Specialty in Test coordination of one or many of 
the following Products: IBM MDM, IBM IIS DataStage and 


QualityStage, IBM ISII, IBM IIB-ESB, IBM GNM, IBM ODM Standard 
and Advanced 


Technology Architect - IBM Integration Bus (IIB) — Enterprise 
Service Bus (ESB) Configuration and Release Management 


LEVEL 3 
LEVEL 3 


LEVEL 3 


LEVEL3 | 
LEVEL 3 


LEVEL 3 


LEVEL3 | 


LEVEL 3 
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| Application/Software Architect - Specialty in IBM Integration Bus 
(IB) — Enterprise Service Bus (ESB) 


Application/Software Architect - Specialty in IBM Business Process 
Management (BPM) Advanced 


Application/Software Architect - Specialty in IBM Operational 
Decision Manager (ODM) Standard and ODM Advanced (including 
the Event Management System (EMS)) 


Programmer/Software Developer - Specialty in IBM Integration Bus 
(IB) — Enterprise Service Bus (ESB) 


Programmer/Software Developer - Specialty in IBM Business 
Process Management (BPM) Advanced 


Programmer/Software Developer - Specialty in IBM Operational 
Decision Manager (ODM) Standard and ODM Advanced (including 
the Event Management System (EMS)) 


Test Coordinator - Specialty in Test coordination of one or many of 
the following Products: IBM MDM, IBM IIS DataStage and 


QualityStage, IBM ISII, IBM IIB-ESB, IBM GNM, IBM ODM Standard 
and Advanced 


Technology Architect - IBM Integration Bus (IIB) — Enterprise 
Service Bus (ESB) Configuration and Release Management 


LEVEL 3 
LEVEL 3 


LEVEL 3 


LEVEL3 | 
LEVEL 3 


LEVEL 3 


LEVEL3 | 


LEVEL 3 
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| Application/Software Architect - Specialty in IBM Integration Bus 
(IB) — Enterprise Service Bus (ESB) 


Application/Software Architect - Specialty in IBM Business Process 
Management (BPM) Advanced 


Application/Software Architect - Specialty in IBM Operational 
Decision Manager (ODM) Standard and ODM Advanced (including 
the Event Management System (EMS)) 


Programmer/Software Developer - Specialty in IBM Integration Bus 
(IB) — Enterprise Service Bus (ESB) 


Programmer/Software Developer - Specialty in IBM Business 
Process Management (BPM) Advanced 


Programmer/Software Developer - Specialty in IBM Operational 
Decision Manager (ODM) Standard and ODM Advanced (including 
the Event Management System (EMS)) 


Test Coordinator - Specialty in Test coordination of one or many of 
the following Products: IBM MDM, IBM IIS DataStage and 
QualityStage, IBM ISI, IBM HB-ESB, IBM GNM, IBM ODM Standard 
and Advanced 


Technology Architect - IBM Integration Bus (IIB) — Enterprise 
Service Bus (ESB) Configuration and Release Management 


LEVEL3 | 


LEVEL 3 


LEVEL 3 


LEVEL 3 


LEVEL3 | 
LEVEL 3 


LEVEL 3 


LEVEL 3 
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REQUIREMENTS CHECK LIS 
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ANNEX D 


lh LLL s recognize that in the course Of my work as an employee or 
subcontractor of , | may be given access to information by or 


on behalf of Canada in connection with the Work, pursuant to Contract No. 

# between Her Majesty the Queen in right of Canada, represented by 
the President of the CBSA and. ___, including any information that is 
confidential or proprietary to third parties, and information conceived, developed or 
produced by the Contractor as part of the Work. For the purposes of this agreement, 
information includes but not limited to: any documents, instructions, guidelines, data, 
material, advice or any other information whether received orally, in printed form, 
recorded electronically, or otherwise and whether or not labeled as proprietary or 
sensitive, that is disclosed to a person or that a person becomes aware of during the 
performance of the Contract. 


| agree that | will not reproduce copy, use, divulge, release or disclose, in whole or in 
part, in whatever way or form any information described above to any person other 
than a person employed by Canada on a need to know basis. | undertake to safeguard 
the same and take all necessary and appropriate measures, including those set out in 
any written or oral instructions issued by Canada, to prevent the disclosure of or 
access to such information in contravention of this agreement. 


| also acknowledge that any information provided to the Contractor by or on behalf of 
Canada must be used solely for the purpose of the Contract and must remain the 
property of Canada or a third party, as the case may be. 


| agree that the obligation of this agreement will survive the completion of the Contract 


000031 


Acq 


Page 1 of 26 


000032 


LJ è * 


* e * 


(0 0 N Oo U PB U M P 


* 


NN 
pe o 


12. 


Table of Contents 


* 
Introduction DESEES S à © SE © © © © D D D LE ES D D DE EE ES à S S S À © © © D D À D LE D D D DE EE ES S S S S © © © © D D D © LD D D DE EE ES ES S S S S © © à © D à D LE D D D D DE ES ES ES ES 8 S S © © à À À Se eee SS DE SSD DS 6 ES 
Background PERRIER DER SOS SS PRRRRERRRRRRRESTRESOSSS PRPRRERRRRERSRRERS ESS OS 8 PRRRRRRRRRRRERRSERSTOS IEEE LEE E EE EEEE EEEE EEEE E EE EEE E E Rae 


Objective SSSR TFS HSHSSHRTSHOSCTSSESSSSSSSSSTISHSHSSHSHSTSHSHSOOSCSCSCSCSSS SSS SSSSHSSHSSHSHOHOSOHOSSKS SSS SS SCHSHSSSHSSSSHHOHSHOHSSK SSS SSSCSCHHSHSSHHSSSSEHHSHOHSSSSSHSSCSSSSHHHHHHH SHEED 


3 
3 
6 
SCODE T ———ÓÁ—————Á————————————— REN 
Phases... E AE vd e ads NU nie vd fu ELE —— HY 
Resource Categorie aer RR ERE d 
TASKS ANG ACUVILUIBS siaaa nation tue 
COSTE AIDES Sa nn nine ec ini NL RG, pe Lo 
CHEE SUDDOELE un or Ris nina ————Á— — ins LA 
WOK LOCATION eo t bi NN él ———— —— PX — Hn do 


Language Requirement BRANAARHHKRKRKLGHSFSHSSSSSSHSSASSRANARHRHKRKRKLGFHSHSHSSSBSS HBHSSMRANAANAADRHKRKRKLHG GS HSHSSSSSSSSASBRAA”"WB CE E E EEEEEEEEEEEEEEEE EE] RRRKRHHT HH HSS 14 


rechnical i 
ec nica EQIVIFOMITICNIL....ccccccccccccccccccccscccs 229268068 PNE ESO cie > 


Appendix A LE Non-Functional Requirements usercisesdebov tutes cba res ne cad uo Qu nee niet dd Dessin 17 


e 
Appendix B — Acronyms 18 
BBRÉSSSSSSSSSSSSSSS Se 0 S PSSST SSS SSSSSSSSSSHSe aH SS SSS FSS HSS SSses ee eeaaas SSS SS SS SSSSSSSSSSSSSsSaO SG Se SS HOSS Ses Sees ES © © à à ae 


* 
Appendix C — Glossar 20 
RMIKRARHKKFRKKRKRSSSSSSSSSRSSs*seaaaeae BSRRRSSSSSSESSESSHSSSseRaeaae VBRKRRSSSSRSSESSSSSSseRaeaee RRRKRSSSRSKSSSSSSSSSSRAAARRRKRKRSSRKHSHSSSSSsEseseseseaeae se 


Appendix D ~ Tasking Assessment Procedure "————  —————————— — € rs eae eRe UROL 


Appendix E — Task Authorization Form 469060005 SSS Oe Sess ese eaeeas SSS SS SS POSS SSSeseeeeeaas Cae ee EENEI AC 


Appendix F — Resources Assessment Criteria and Response Table ............ccccscscssscssevcsesecesseescnseverevese 25 


Appendix G — Certifications at the TA Stage ..........cccccscsesoenecccccecsccscescecsscnscecnseecessescccensccecceccssesescessee O 


Page 2 of 26 


000033 


The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of 
various key initiatives (e.g. Beyond the Border, Entry-Exit, Biometrics, Generic Passage Flow), and Border 
modernization efforts. The Information, Science and Technology Branch (ISTB) support these efforts 
with oversight and alignment of major capital projects and the associated information technology 
solutions. Traditional IT functions have been augmented with program directorates that drive business 
transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, 
Common and Corporate projects. 


In order to advance the planning, development and implementation of the CBSA's transformation 
agenda, ISTB has implemented an enterprise approach to the management of its portfolio of systems, 
projects and services. The following key steps have been taken to implement this enterprise approach to 
portfolio management: 


e The creation of ISTB Service Portfolio Directorates — Corporate, Commercial, Traveler and 
Common Services; 

e The implementation of a Service Life Cycle Management Framework (SLMF) to help align the 
provision of ISTB services with the needs of CBSA. The SLMF is used to integrate the methods, 
processes, roles and responsibilities within ISTB with CBSA's business strategy to deliver value. 
The SLMF establishes a baseline from which ISTB can plan, build, operate, manage and evolve 
services; and 

e The alignment and implementation of the following frameworks: Project Management, Project 
Portfolio and Service Life Cycle Management. 


As part of this transformation the Common Services Portfolio has been created with the mandate of 
leading key projects to deliver various new enterprise building bock capabilities and services for CBSA. 
These projects include Service Oriented Architecture Platform Services (SOAPS), Master Data 
Management Services (MDMS), and Enterprise Risk Assessment Support Services (ERASS). Together, 
they will provide enterprise back-end capabilities for Entry-Exit and other key CBSA initiatives. 


The Common Services Portfolio has a mandate to plan, lead and stand up, in multiple releases, key 
mission-critical, large-scale, high-volume foundational services to deliver increased horizontal 
capabilities and services for CBSA. The services to be implemented are Service Oriented Architecture 
Platform Services (SOAPS), Master Data Management Services (MDMS), and Enterprise Risk Assessment 
Support Services (ERASS). 


The delivery of these foundational services will allow CBSA to increase its ability to meet its security 
obligations and provide both efficient and effective management of its resources in support of risk 
management and assessment activities. 
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SOA will enable reusable, horizontal enterprise services providing modern, robust, and agile IT services. 
The CBSA SOA services will be realized by integrating a number of Commercial Off-the-Shelf (COTS) 
products, augmented by custom development for capabilities not readily available in the market. 


The SOA platform services will be a cornerstone of CBSA's information technology systems to promote 
the development of horizontal services within the enterprise, they will enable re-use of common 
business function. 


These platform services will be used by CBSA Lines of business (LOB) initiatives to develop and deploy IT- 
enabled business services. COTS products, ESB IBM Integrated Bus (IIB), IBM Business Process Manager 
(BPM), IBM Operational Decision Manager (ODM) Standard, and IBM Operational Decision Manager 
(ODM) Advanced will be used to enable and support the SOA platform services. 


MDM will become the authoritative system of record for CBSA's people and business tombstone data 
and will be critical in enabling a 360 degree view of people and businesses. After the MDM system is put 
in place, all systems at CBSA will have the ability to integrate with the MDM solution when requiring 
access to people and business tombstone data. 


Stewards responsible for maintaining the MDM data quality will be put in place as part of the initiative 
and will align to the overall direction for data governance to be provided by the Enterprise Data 
Governance initiative. 


An ingestion service based on IBM InfoSphere DataStage and QualityStage COTS, under the IBM 
InfoSphere Information server (IIS) product suite, will be used to feed required data (initial loads and 
ongoing feeds) from various CBSA data sources into relevant COTS for search purposes. 


The MDMS requires the use of the following architecture components: 


e The Master Data Management (MDM)component will provide services to maintain and search 
party information (businesses and people) as well as a user interface to govern the mastered 
data (data stewardship interface). 

e The Data Preparation and Loading Service (DPLS) component will provide services to extract, 
cleanse, standardize, transform and ingest data during initial load as well as ongoing operational 
processes. 
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2.3EF 


ASS 


Enterprise Risk Assessment Support Service (ERASS) will build upon the SOA platform to deliver the 
Entity Resolution and Search Service providing enterprise services in support of the CBSA risk 
assessment landscape. 


Its primary services relate to identity resolution, fuzzy search, and federated search of information 
related to a specified person across multiple LOB systems. ERASS is dependent on MDMS and SOAPS as 
a result of service provisioning and utilization amongst them. 


ERASS will leverage MDMS for entity resolution, data preparation, and data loading services. ERASS will 
also require the ESB component within SOAPS to host the public interface and processes that comprise 
the services offered by ERASS. 


Additionally, ERASS could make use of Informatica SSA Name 3 as a component of the Fuzzy Search 
Service. Relationship resolution is an additional service offered by ERASS which will provide obvious and 
non-obvious relationship discovery capabilities for ingested entities. The Relationship Resolution Service 
(RRS) will require IBM's InfoSphere Identity Insight (ISII) COTS software product as an architecture 
component. 


2.4 Travellers — Entry-Exit 


Entry-Exit will be the initial on-boarder to the components included in the SOA platform services. Entry- 
Exit is responsible for the development of a key Government of Canada commitment under the Canada 
US Border Action plan, to create a Canadian entry and exit information system which will, ultimately, 
provide a valuable new source of information with potential benefits for security, law enforcement and 
program integrity. The key deliverables of the Entry-Exit Project rely on the ability to identify individuals 
and recognize if they are known or unknown to CBSA. 


The delivery of the Entry-Exit project is dependent on the components found in the SOA platform 
services. Entry-Exit will leverage the SOA and MDM components to deliver the following: 


e Calculating duration of complete Entry to Exit Events. 

e Calculating duration of complete Exit to Entry Events 

e  Calculating duration of open Exit Events. 

e  Calculating duration of open Entry Events. 

e Calculating complete events over specified periods of time. 

e Reconciliation of data from multiple sources to create an Entry or Exit Event. 
e Determination of mode of transportation. 

e Enhanced people name searching and matching support; 

e identity resolution for entities that exist in multiple databases; 

e Relationship resolution for entities across multiple databases, and; 
e Alerting. 
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An ingestion service based on IBM InfoSphere DataStage and QualityStage COTS, under the IIS product 
suite, will be used to feed required data (initial loads and ongoing feeds) from various CBSA data sources 
into relevant COTS for search purposes. 


The specific objective of this procurement is to acquire the professional services on an as required basis 
to support the work of CBSA in the establishment and integration of the above mentioned key mission- 
critical foundational services, i.e. SOAPS, MDMS, and ERASS. 


It is expected that the Contractor's resources will be used across CBSA. The resources will be involved in 
the architecture and design, development, configuration, testing, optimization, integration with other 
related components and systems, deployment, and support and maintenance of the above mentioned 
foundational services in a complex technical environment using the Crown-owned suite of commercial 
off-the-shelf (COTS) products. 


The scope of work consists of the acquisition of professional services to provide guidance, expertise, 
deliverables, and assistance to perform the development, deployment, configuration, integration, and 
post-implementation maintenance support of the architecture components required for SOAPS, MDMS, 
and ERASS. 


On an as and when requested basis, through the issuance of Task Authorizations (TAs), the Contractor 
must perform the tasks as described in section 7 below. 


To realize this delivery within the time constraints, CBSA foresees a requirement for the assistance of 
professional services, starting from October 2016 until the end of March 2020, in the following domains: 
(1) architecture, (2) software development and configuration, (3) system analysis, (4) testing services, (5) 
business analysis, (6) IT Security, and (7) systems-solutions integration. 


CBSA plans to iterate the delivery of the above-mentioned services through phases identified in section 
5 below: (1) Planning, (2) Building, (3) Verification, (4) Production, (5) On-Boarding, (6) Maintenance. 
Each phase will include embedded controls and checkpoints and will require the work of professional 
services for which categories and tasks are identified below in sections 6 and 7. The resources may be 
required to perform tasks in any or all of the phases. These services need to be delivered in accordance 
with CBSA approved methodologies and frameworks. 


The Contractor will not be required to provide End-User Support following post-implementation of the 
architecture components required for SOAPS, MDMS, and ERASS. 
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Phases 


The work delivery of the above-mentioned services will need to be performed iteratively through 


phases. Each phase has a set of expected deliverables. Note that there may be some overlap in the 


timing of the phases such that a later phase may begin before the prior phase has completed. 


Deliverables may include but are not limited to the following: 


1. 


Planning Phase — System Requirements Specifications (SRS), Architecture and Design 
Specification (ADS), System Use Cases (SUC), System Requirements Traceability Matrix (S-RTM), 
high level architecture, preliminary User Interface (Ul) screens, and master test plan; 


Building Phase — System components and integration, unit, integration and component test 
plan, development release notes, ADS, S-RTM, Test to System Requirements Traceability Matrix 
(TS-RTM), implementation schedule; 


Verification Phase — Master test plan (fully defined), functional acceptance plan, verification test 
plan, verification test report, release notes, defects, build book, component and integration 
documentation, screen captures and hierarchy, ADS, TS-RTM, production implementation 
schedule; 


Production Phase — SRS, comprehensive traceability matrix, master test plan, test reports, ADS, 
operations release guide, release notes, Service Level Agreements (SLAs), build book; 


On-boarding Phase — client engagement plan, technical qualification and assessment, client 
readiness and development, integration endorsement and testing, production readiness 
assessment, implementation schedule, SRS, ADS, SUC; 


Maintenance Phase — Maintenance system documentation, maintenance component and 
integration documentation, maintenance performance verification testing, operations services 
documentation, monitoring and reporting requirements. 


The table below identifies the categories of expert resources that CBSA anticipates requiring on an as 


and when requested basis. 


Programmer/Software 
Developer 


Level of Area of expertise 
Expertise D - 
Specialty in IBM Integration Bus (IIB) — Enterprise Service Bus 
(ESB) 


Specialty in IBM Business Process Management (BPM) Advanced 
Specialty in IBM Operational Decision Manager (ODM) Standard 


P and Advanced (including the Event Management System (EMS)) 
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Specialty in IBM Integration Bus (IIB) — Enterprise Service Bus 
(ESB) 


Specialty in IBM Business Process Management (BPM) Advanced 
Specialty in IBM Operational Decision Manager (ODM) Standard 
and Advanced (including the Event Management System (EMS)) 


Application/Software 
Architect 


Specialty in Test coordination of one or many of the following 
Products: IBM MDM, IBM IIS DataStage and QualityStage, IBM 
ISH, IBM HB-ESB, IBM GNM, IBM Operational Decision Manager 
(ODM) Standard and Advanced 


. IBM Integration Bus (IIB) — Enterprise Service Bus (ESB) 
h 
ska M NS Configuration and Release Management 


7. Tasks and Activities 


Test Coordinator 


This section describes the categories of expert resources and the basic responsibilities for each that 
CBSA anticipates will be required to build, integrate, test, and deploy a large-scale integrated SOA, 
MDM, and ERASS foundation. The Contractor may be required to perform the tasks and produce the 
deliverables identified, but not limited to, the lists provided below. Each individual Task Authorization 
(TA) will detail the specific tasks and deliverables to be completed. 


7.1 Prog ramm 


The resources identified may be required to participate in any or all phases identified in the Scope 
section above. 


7.1.1 Specialty in IBM Integration Bus (IIB) — Enterprise Service Bus (ESB) 
Tasks (may include but not limited to the following) - 


e Provide CBSA with expert technical expertise and guidance on developing rules for the IBM SOA 
Suite Integration Bus platform: 

o integration of IBM IIB with other IBM SOA suite components (BPM, ODM Standard and 
Advanced) as well as current and future CBSA information systems; 

o Implementation of Integration solutions using IBM IIB including design, development, 
testing and deployment of Integration Applications, integration libraries and message 
flows; and 

o All aspects of testing of solutions developed for the IBM Integration Bus including 
functional, integration and performance testing. 

e Develop best practices and development guidelines; 

e Perform performance optimization of Message Flow solutions for IBM Integration Bus; 

e Provide best practices and guidelines for component, integration, and performance testing of 
integration solutions implemented using the IBM IIB; 

e Test planning for unit and component testing; and 

e Development of developer training material. 
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Deliverables (may include but not limited to the following) — 


7.1.2 


Deployable Integration Applications and libraries developed to CBSA Standards and using CBSA 
development infrastructure; 

Detailed Design documents for all customized code and configurations for IBM HB — ESB related 
solution components; 

Best practices and guidelines documentation; 

Test Plans; 

IIB-related system use cases and system requirements documents; and 

Developer training material documentation. 


Specialty in IBM Business Process Management (BPM) Advanced 


Tasks (may include but not limited to the following) - 


Provide CBSA with expert technical expertise and guidance on the following topics: 
o Integration of IBM BPM with other IBM SOA Suite components (IIB, ODM Standard and 
Advanced) as well as current and future CBSA information systems; 
BPM performance optimization 
Automated business process execution using IBM BPM including process analysis, 
process authoring, process application development, testing and deployment; 
O Performance optimization and troubleshooting; 
Provide best practices and development guidelines; 
Design and development of business process orchestrations targeted at the IBM SOA suite 
toolsets using the IBM SOA development toolsets; and 
Development of developer training material. 


Deliverables (may include but not limited to the following) — 


7.1.3 


Deployable business process applications developed to CBSA standards and using CBSA 
development infrastructure; 

Detailed design documents conforming to CBSA SLMF template requirements; more specifically 
the required ADS section for business process applications; 

Planning for and analysis of results from unit, component and other related test plans for 
business process applications; 

Documented guidelines and best practices related to business process development; 
BPM-related system use cases and system requirements; and 

Developer training material documentation. 


Specialty in IBM Operational Decision Manager (ODM) standard and ODM Advanced 


(including the Event Management System (EMS)) 


Tasks (may include but not limited to the following) - 


Page 9 of 26 


000040 


e Provide CBSA with expert technical expertise and guidance on the following topics: 

o Integration of ODM and ODM Advanced with other IBM SOA suite components (IIB and 
BPM) as well as current and future CBSA information systems; 

o Automated decision making using ODM Standard including rule development, rule flow 
development, rule application testing and deployment; 

o Automated triggering of business processes and notifications based on event pattern 
matching using ODM Advanced including event pattern design and development, event 
application testing and deployment; 

o Performance optimization and troubleshooting; and 

o Provide best practices and development guidelines. 

e Planning for and analysis of results from unit, component and other related test plans for 
business rule applications; 
e Assist CBSA with the design and development of: 
o Business Object Models (BOM); and 
o eXecution Object Models (XOM). 


e Development of developer training material. 
Deliverables (may include but not limited to the following) — 


e Develop deployable business rule applications (including BOMs and XOMs as required) 
developed to CBSA standards using CBSA development infrastructure and processes. 

e Detailed design documents conforming to CBSA SLMF template requirements (specifically the 
ADS Part 4) for business rule applications; 

e Test plans; 

e Developer training material documentation; 

e Documented guidelines and best practices related to Business and Event Rule Development; and 

e  BRMS-related System Use Cases and system requirements. 


7.2 Application/Software Architect 
7.2.1 Specialty in IBM Integration Bus (IIB) — Enterprise Service Bus (ESB) 
Tasks (may include but not limited to the following) — 


e Provide CBSA with expert technical expertise and guidance on the following topics: 

o Architecture that includes integration of IBM IIB with other IBM SOA suite components 
(BPM, ODM Standard and Advanced) as well as with current and future CBSA 
information systems; 

o infrastructure and application architecture supporting high availability and disaster 
recovery; 
Architecture best practices and guidelines; 
IIB-ESB security frameworks and integration with CBSA security policy and identity 
stores; and 
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o Guidelines, standards and best practices for when to implement business processes on 
the IBM Integration Bus versus the IBM Business Process Management System. 


Deliverables (may include but not limited to the following) — 


e Best practices, guidelines, standards and procedure documentation for items listed in the task 
list using CBSA approved templates; and 
e Architecture & Design documentation using CBSA approved templates. 


7.2.2 Specialty in IBM Business Process Management (BPM) Advanced 


Tasks (may include but not limited to the following) — 


e Provide CBSA with expert technical expertise and guidance on the following topics: 

o Architecture that includes integration of IBM BPM with other IBM SOA Suite 
components (IIB, ODM Standard and Advanced) as well as current and future CBSA 
information systems; 

o infrastructure and application architecture supporting high availability and disaster 
recovery; 

Architecture best practices and guidelines; 
BPM security frameworks and integration with CBSA security policy and identity stores; 
and 

o Guidelines, standards and best practices for when to implement business processes on 
the IBM Integration Bus versus the IBM Business Process Management (BPM) system. 


Deliverables (may include but not limited to the following) — 


e Best Practices, Guidelines, standards and procedure documentation for items listed in the task 
list using CBSA Approved templates; and 
e Architecture & Design Documentation using CBSA approved templates. 


7.2.3 Specialty in IBM Operational Decision Manager (ODM) standard and ODM Advanced 


(including the Event Management System (EMS)) 


Tasks (may include but not limited to the following) — 


e Provide CBSA with expert technical expertise and guidance on the following topics: 

o Architecture that includes integration of IBM ODM and ODM Advanced with other IBM 
SOA Suite components (IIB, BPM) as well as current and future CBSA information 
systems; 

o infrastructure and application architecture supporting high availability and disaster 
recovery; 
Architecture best practices and guidelines; and 
ODM security frameworks and integration with CBSA security policy and identity stores 
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Deliverables (may include but not limited to the following) — 


e Best Practices, Guidelines, standards and procedure documentation for items listed in the task 
list using CBSA Approved templates; and 
e Architecture & Design Documentation using CBSA approved templates. 


7.3Test Coordinator 


The test coordinator must plan, manage, schedule, coordinate, and control testing activities for multiple 
integrated systems and products specifically the ones part of the IBM SOA stack. Product specific 
knowledge is also required as identified below. The resources identified may be required to participate 
in any or all phases identified in the Scope section above. 


7.3.1 Specialty in Test coordination of one or many of the following Products: IBM MDM, IBM BPM, 
IBM IIS DataStage and QualityStage, IBM IIB-ESB, IBM ODM Standard and Advanced 


Tasks (may include but not limited to the following) — 


e Provide expertise in all aspects of testing applications developed on IBM SOA stack, including 
testing of one or many of the following IBM products: ESB flows in IIB, business process 
automation on IBM BPM, MDM, ISIL HIS, rules and event management in ODM Standard and 
Advanced; 

e Provide advice, guidance for the development of a test strategy, test plans, test scenarios, test 
cases, unit tests including recommendations for the selection of automated testing tools, and 
identification of test environment and resources required for testing; 

e Develop, prepare and deliver the following documentation: test strategy, test plans, test 
scenarios, test cases, and test reports templates 

e Plan, organize, schedule, and coordinate testing efforts for large enterprise systems, including: 

o Integration testing with CBSA applications and other components including for example: 

ESB-HB, ODM Standard, ODM Advanced, MDM, IIS, BPM Advanced, MQ, and HTTP and 

HTTPS; 

User acceptance testing (e.g. stress tests); 

Verification testing of the test environment and tools 


O O O 


Ensure alignment of test plan with System Requirements Traceability Matrix (S-RTM) 
o Detailed time and resource estimates required for testing 
e Report on test execution and cycles by ensuring completion of test Reports and reporting of 
bugs found during testing in the bug management system; and 
e Complete the test traceability matrix; 


Deliverables (may include but not limited to the following) — 


e Test Strategy, test plans, test scenarios, test cases; 
e Test schedules, test reports, test logs, test traceability matrix; 
e Test checklists; 
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e Test scripts; and 
e Verification implementation plan and schedule. 


7.4 Technology Architect 


The resources identified may be required to participate in any or all phases identified in the Scope 
section above. 


7.4.1 IBM Integration Bus (IIB) — Enterprise Service Bus (ESB) Configuration and Release 
Management 


Tasks (may include but not limited to the following) — 


e Work with Software Configuration Management (SCM) team to provide technical solutions to 
support SCM processes; 

e Conduct consultations with stakeholders aimed at firming up and documenting the required 
infrastructure design integrating IBM IIB and IBM ESB with cross-platform underpinning 
technologies; 

e Implement and maintain SCM tools pertaining to IBM SOA products (IB, BPM Advanced, ODM, 
ODM Advanced}; 

e Perform defect troubleshooting and root-cause analysis; 

e Develop, implement and maintain automated build and deployment scripts; 

e install and configure applications in development and QA environments; 

e Provide technical solutions for general SCM tasks such as change control, status accounting and 
auditing; 

e Integration with ESB-IIB, MDM, ODM, ODM Advanced, BPM, ISIL, MQ, HTTP, and HTTPS; and 

e Provide training and support to end users of SCM tools. 


Deliverables (may include but not limited to the following) — 


e Installation and Configuration recommendations for the deployment of the IBM IIB — ESB and 
the customized code and configuration solution components for CBSA related infrastructure; 

e Installation and configuration recommendations for the integration of ESB-IIB, MDM, ODM, 
ODM Advanced, and BPM; 

e Capacity management plan and strategy; 

e Availability, fail-over and recoverability strategies; 

e Test cases, test plans and scripts as required; 

e Operations guide(s) as required; and 

e Other written deployment and implementation strategies as required. 
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onstraints 


Professional resources procured through this vehicle will be expected to adhere to the CBSA operating 
model, following CBSA standards and processes to accomplish their project work. The Contractor's 
resources will be required to abide by architectural design documents which have been developed and 
approved prior to the commencement of their services such as Release Proposal, Architecture Design 
Specification, and System Use Cases. CBSA will provide copies of all templates and policies applicable 
after contract award. 


The professional services resources will be integrated into and collaborating with various CBSA 
responsibility centers working alongside CBSA employees and other professional contracted resources 
of varying disciplinary backgrounds. 


Knowledge transfer, application code developed for CBSA, and documentation as necessary is expected 
from all professional resources hired through this vehicle and is required to ensure that CBSA personnel 
have the knowledge and mechanisms to independently support and sustain the infrastructure deployed 
through this contract. 


Both software and hardware specifications identified in Section 12.2 and 12.3 respectively are provided 
for information purposes only and may be subject to change. Additional hardware and software 
components will be included in the applicable Task Authorizations. 


Each Task Authorization will identify any additional constraints if applicable. 


CBSA will ensure that the Contractor's resource is provided with: 


e Security access to the building; and 
e Access to relevant project documentation; and 
e Workspace and CBSA equipment. 


The specific work location will be identified in each Task Authorization. Unless specified otherwise, the 
work location will be a CBSA office in the National Capital Region (NCR). 


11. Language Requirement 


The resources must be able to perform the work and provide any deliverables in English. Each Task 
Authorization will identify the specific language requirements. 
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12. Technical E 


ment 


The Canada Revenue Agency (CRA) and Shared Services Canada (SSC) currently provide infrastructure 
services to CBSA. 


12.1 CBSA High-Availability (HA) Environment 


Critical CBSA business applications require 24-7 availability and dual data center failover. As such, the 
computing environment including both infrastructure and software applications must be well integrated 
in ensuring critical CBSA systems are available at all time. This requires an application ability to mask 
both scheduled and un-scheduled outages. If required, CBSA standard Relational Database 
Management Systems (RDBMS) are available to store, report and retrieve enterprise authorized data on 
the CBSA enterprise platforms as defined by the CBSA technical platform document. 


The integration of software applications in a highly available environment, paramount to support the 
model for the SOAPS, may include, but is not limited to, the following technologies: 


e Clustered or redundant Web technologies: WebSphere, and Apache. 

e Clustered or redundant DBRMS: DB2 with PureScale. 

e Redundant LDAP, SiteMinder, and Identity Manager. 

e Load balancer technologies using Apache servers and network appliances. 
e Cognos SPSS 

e SSA-Name3 


12.2 Software Components 


CBSA owns all licenses to use the IBM products found in the table below: 


; Version 
Architecture DB and . 
COTS and Description 
Component Platform 
Platform 


Master Data 11.5 on DB2 on | MDM provides 
Management Management (MDM) Linux Linux maintenance and search 
(MDM) capabilities for mastered 
| | businesses and people 
Global Name IBM Global Name Name structure 
Management (GNM) | Management (GNM) above recognition with cultural 
backgrounds. 


Data Preparation IBM DataStage (DS) and HS 11.5 DB20n | DSand OS extract data 
and Loading Service | QualityStage (QS) Linux from data sources, 
(DPLS) cleanses, standardizes and 
loads it into the target 
| database 


Business Process IBM Business Process 8.5.6 or BPM provides business 
Management (BPM) | Management (BPM) above on process automation. 
Advanced | Linux 
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Relationship 


Enterprise Service 
Bus (ESB) 


IBM IB 10 or DB2 on 


IBM Integration Bus 
connects applications 
together. It routes, 
transforms, and enriches 
messages from one 
location to any other 
location. 


Business Rules IBM ODM Advanced 
Management 
Service (BRMS) and business decision logic 
Event Management 
Service (EMS) 


ODM manages the 


that is used by operational 
IBM ODM Standard systems 


| IBM InfoSphere Identity IBM InfoSphere Identity 


Resolution Service Insight (ISH) Insight resolves 


(RRS) 


IBM SOA Integrated | IBM integration | Set of tool to support the 
Development tools Designer, IBM development and 


12.3 Hardware specification 


inconsistent, ambiguous 
identity records into 
comprehensive entities 
across multiple data sets 


Integration Explorer, implementation of an 

IBM Business Process integrated SOA, MDM, and 
Designer, IBM ODM ERASS foundation. 

Rule Designer, IBM 

ODM Decision Server 

Event Designer 


The following table provides the hardware specifications in anticipation of the integrated SOA, MDM, 


and ERASS foundation implementation and delivery: 


SOA 


MEN uni 


Xeon ES-2650 2x8 with 70 PVU score | o 


Blade (Without VM) 


"ES | Blade (With VM) 
ee ee 


SAN ports 


Blade 32 cores 8.5625 
Chassis | EE A 


SAN Storage Mirrored capacity (Gb) 15862.50 (gb) 
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d peak number of transactions per second 


The following table illustrates the expected volumes (peak number of transactions per second) that are 
associated with the functioning services: 


IBM DataStage | Peak transactions per second 


| IBM QualitySt 
v SEEN Transactions per second 


d reconciliation RP 


Reconciliation and identity resolution is tightly aligned with Master Data Management (MDM) services 
for initial load, and coupled with query functionality for ongoing operations. 


e Created people during initial load 63,000,000 
e Created new people in 5 years after release 50,000,000 


Availability 


e The SOA enablement solution system must be highly available for 24-7 service with planned 
outages of 2 hours per month or 99.9496 operational ability. 

e  ERASS must be highly available for 24-7 service with 99.596 operational ability. 

e MDM must be available 24 hours per day, 7 days per week, and 365 days per year. 
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Architecture and Design Specification 


BI Business Intelligence 


EDW 
JBM Integration BUS | 


IB IBM integration Bus 


Information, Science and Technology Branch 
Line of Business 


MDMS Master Data Management Services 
National Capital Region 


SCM 


System requirements specification 
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SUC System Use Cases 


S-RTM System Requirements Traceability Matrix 
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Appendix C — Glossary 


Acronym or | Description 
Term | 


An Architecture and Design Specification (ADS) document contains architecture and 


Deployment | 
TL | 


Implementation 


design information. The Architecture definition is contained in Parts 1 and 2; and the 
Design is captured in Parts 3 and 4. 
Business process management (BPM) is a discipline that uses various methods to 
discover, model, analyze, measure, improve, and optimize business processes. A business 
process coordinates the behavior of people, systems, information, and things to produce 
business outcomes in support of a business strategy. 

Deployment services support the implementation and rollout of new applications or 
infrastructure. Activities may include hardware or software procurement, configuration, 
tuning, staging, installation and interoperability testing. 

ETL is short for extract, transform, and load, three database functions that are combined 
into one tool to pull data out of one database and place it into another database. 

e Extract is the process of reading data from a database. 

e Transform is the process of converting the extracted data from its previous form 
into the form it needs to be in so that it can be placed into another database. 
Transformation occurs by using rules or lookup tables or by combining the data 
with other data. 

Load is the process of writing the data into the target database. 


| A term used to designate the phases of the system lifecycle that are responsible for the 


| delivery of an information system. It includes the initiation, development and acquisition, 
| and integration and installation phases of the system lifecycle, but excludes the 
| operations and maintenance phase and the disposal phase. 


Master Data 
Management 


Project 
implementation 


SOA 


| Master data management (MDM) of product data solutions are software products that: 


Support the global identification, linking and synchronization of product 
information across 

heterogeneous data sources through semantic reconciliation of master data 
Create and manage a central, persisted system of record or index of record for 
master data 

Enable delivery of a single product view to all stakeholders, in support of various 
business benefits 

Support ongoing master data stewardship and governance requirements through 
workflow-based 

monitoring and corrective action techniques 


| Project implementation or execution is directing, managing, performing and 


accomplishing the project work, providing the deliverables, and providing work 
performance information. 


| SOA is an approach for developing enterprise information systems solutions based on 


| services. SOA is an industry best practice, which promotes open architecture. SOA aims to 
| align information system services with business processes and data to enable re-use of 
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System 
integration 


| business level functions. SOA is a foundation architecture that will influence systems 

| development across the Agency's line of business portfolios. 

| The GC Service Oriented Architecture (GC SOA) is a comprehensive reference model that 
| guides the use and adoption of Service Oriented Architectures (SOA) across the 


| Government of Canada. 

| It ensures that the various segments and elements of the total system can interface with 
| each other and with the external environment. [Thayer & Thayer European Perspective 
1993] 
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dix D — Tasking Assessment P 


Where a requirement for a specific task is identified, a draft Task Authorization Form (TA Form) 
as attached at Appendix E to Annex A will be provided to the Contractor in accordance with the 
allocation methodology stated in the Contract Article titled "Allocation of Task Authorizations". 
Once a draft TA Form is received, the Contractor must submit to the Technical Authority a 
quotation of rates to supply the requested Resource Categories based on the information 
identified in the TA Form. The quotation must be signed and submitted to Canada within the 
time for response identified in the TA Form. The Contractor will be given a minimum of 3 working 
days turnaround time to submit a quotation. 


For each proposed resource the Contractor must supply a résumé, the requested security 
clearance information and must complete the Response Tables at Appendix F of Annex A 
applicable to the Resource Categories identified in the draft TA. The same individual must not 
be proposed for more than one Resource Category. The résumés must demonstrate that each 
proposed individual meets the qualification requirements described (including any educational 
requirements, work experience requirements, and professional designation or membership 
requirements). With respect to the proposed resources: 


(i) Proposed resources may be employees of the Contractor or employees of a 
subcontractor, or these individuals may be independent contractors to whom the 
Contractor would subcontract a portion of the Work. (Refer to Appendix G to Annex A, 
Certifications). 


(il) For educational requirements for a particular degree, designation or certificate, Canada 
will only consider educational programmes that were successfully completed by the 
resource before the date the draft TA was first issued to the Contractor. 


(iii) For requirements relating to professional designation or membership, the resource must 
have the required designation or membership by the time of draft TA issuance and must 
continue, where applicable, to be a member in good standing of the profession or 
membership throughout the assessment period and Contract Period. Where the 
designation or membership must be demonstrated through a certification, diploma or 
degree, such document must be current, valid and issued by the entity specified in this 
Contract or if the entity is not specified, the issuer must have been an accredited or 
otherwise recognized body, institution or entity at the time the document was issued. 


(iv) For work experience, Canada will not consider experience gained as part of an 
educational programme, except for experience gained through a formal co-operative 
programme at a post-secondary institution. 


(v) For any requirements that specify a particular time period (e.g., 2 years) of work 
experience, Canada will disregard any information about experience if the résumé does 
not include the relevant dates (month and year) for the experience claimed (i.e., the start 
date and end date). Canada will evaluate only the duration that the resource actually 
worked on a project or projects (from his or her start date to end date), instead of the 
overall start and end date of a project or a combination of projects in which a resource 
has participated. 


(vi) A résumé must not simply indicate the title of the individual's position, but must 
demonstrate that the resource has the required work experience by explaining the 
responsibilities and work performed by the individual while in that position. Only listing 
experience without providing any supporting data to describe responsibilities, duties and 
relevance to the requirement, or reusing the same wording as the TA Form, will not be 
considered "demonstrated" for the purposes of the assessment. The Contractor should 
provide complete details as to where, when, month and year, and how, through which 
activities or responsibilities, the stated qualifications and experience were obtained. In 
situations in which a proposed resource worked at the same time on more than one 
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project, the duration of any overlapping time period will be counted only once toward any 
requirements that relate to the individual's length of experience. 


The qualifications and experience of the proposed resources will be assessed against the 
requirements set out in Appendix F to Annex A to determine each proposed resource's 
compliance with the mandatory and rated criteria. Canada may request proof of successful 
completion of formal training, as well as reference information. Canada may conduct reference 
checks to verify the accuracy of the information provided. If reference checks are done, they will 
be conducted in writing by e-mail (unless the contact at the reference is only available by 
telephone). Canada will not assess any points or consider a mandatory criterion met unless the 
response is received within 5 working days. On the third working day after sending out the e- 
mails, if Canada has not received a response, Canada will notify the Contractor by e-mail, to 
allow the Contractor to contact its reference directly to ensure that it responds to Canada within 5 
working days. Wherever information provided by a reference differs from the information supplied 
by the Contractor, the information supplied by the reference will be the information assessed. 
Points will not be allocated or a mandatory criteria considered as met if the reference customer is 
not a customer of the Contractor itself (for example, the customer cannot be the customer of an 
affiliate of the Contractor). Nor will points be allocated or a mandatory criteria considered as met if 
the customer is itself an affiliate or other entity that does not deal at arm's length with the 
Contractor. Crown references will be accepted. 


During the assessment of the resources proposed, should the references for two or more 
resources required under that TA either be unavailable or fail to substantiate the required 
qualifications of the proposed resources to perform the required services, the Contracting 
Authority may find the quotation to be non-responsive. 


Only quotations that meet all of the mandatory criteria will be considered for assessment of the 
point rated criteria. Each resource proposed must attain the required minimum score for the point 
rated criteria for the applicable Resource Category. If the minimum score for any proposed 
resource is less than what is required, the Contractors quotation will be found to be non- 
responsive. 


Once the quotation has been accepted by the Technical Authority, the TA Form will be signed by 

Canada and provided to the Contractor for signature. The TA Form must be appropriately signed 

by Canada prior to commencement of any work. The Contractor must not commence work until a 
validly issued TA Form (the Task Authorization) has been received, and any work performed in its 
absence is done at the Contractor's own risk. 
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The following Certifications are to be used, as applicable. If they apply, they must be signed and 
attached to the Contractor's quotation when it is submitted to Canada. 


T. CERTIFICATION OF EDUCATION AND EXPERIENCE 


The Contractor certifies that all the information provided in the résumés and supporting material 

proposed for completing the subject work, particularly the information pertaining to education, 
achievements, experience and work history, has been verified by the Contractor to be true and accurate. 
Furthermore, the Contractor warrants that every individual proposed by the Contractor for the requirement 
is capable of performing the Work described in the Task Authorization. 


Print name of authorized individual & sign above Date 


2. CERTIFICATION OF AVAILABILITY OF PERSONNEL 


The Contractor certifies that, should it be authorized to provide services under this Task Authorization, 
the persons proposed in the quotation will be available to commence performance of the work within a 
reasonable time from the date of issuance of the valid Task Authorization, or within the time specified in 
the TA Form, and will remain available to perform the work in relation to the fulfillment of the requirement. 


Print name of authorized individual & sign above Date 


3. CERTIFICATION OF STATUS OF PERSONNEL 


If the Contractor has proposed any individual who is not an employee of the Contractor, the Contractor 
certifies that it has permission from that individual to propose his or her services in relation to the VVork to 
be performed under this TA and to submit his or her résumé to Canada. At any time during the Contract 
Period the Contractor must, upon request from the Contracting Authority, provide the written confirmation, 
signed by the individual, of the permission that was given to the Contractor of his or her availability. 
Failure to comply with the request may result in a default under the Contract in accordance with the 
General Conditions. 


Print name of authorized individual & sign above Date 


4. CERTIFICATION OF LANGUAGE - ENGLISH 


The Contractor certifies that the proposed resource(s) in response to this draft Task Authorization is or 
are fluent in English. The individual(s) proposed must be able to communicate orally and in writing in 
English without any assistance and with minimal errors. 


Print name of authorized individual & sign above Date 
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Public Werks and Travaux publics et 
Gewerrmert Services Services douverrermertauix 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: 


Contractor Name / Nom du Contracteur : 


Task Authorization (TA) No. / N° Commitment No./N°de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de táches (AT): l'engagement : financier : d'émission : Réponse requise par : 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Category / Catégorie Level / Niveau 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale: Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage: 


Work Location(s) / Lieu(x) de travail : 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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Public Works and Travaux publics et 
Government Services Services qouverrernentaux 
Canada Canaria 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PWGSC Security 
Level/ | Linguistic Profile/ |Level of Security / Niveau [File No. / N° du 


Niveau | Profile linguistique |de sécurité dossier de 
sécurité TPSGC 


Name/ Nom Category / Catégorie 


B. Estimated Cost / Coût estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Per Diem Rate / Taux 


Category / Catégorie journalier 


Estimated Cost / Coût estimatif 


Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie 


Taxe 96 applied / 96 de taxes appliquées Applicable Taxes / Taxes applicables 


Total Estimated Cost / Coût total estimatif 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 


(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


Name of Authorized Client / Nom du client autorisé Date Name of Contracting Authority / Nom de 
l'autorité contractante 


Signature Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
de la personne autorisée à signer au nom de l'entrepreneur 
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Appendix F to Annex A 


To facilitate resource assessment, the Contractor must prepare and submit a response to a draft 
Task Authorization using the tables provided in this Appendix. When completing the resource 
grids, the specific information which demonstrates the requested criteria and reference to the 
page number of the résumé should be incorporated so that the assessor can verify this 
information. The tables should not contain all the proiect information from the resume. Only the 
specific answer should be provided. 


1.0 


The experience required for a Mandatory Resource Requirement must be demonstrated through 
one or multiple referenced projects and each referenced project must have a minimum duration 
of three (3) months in order to be accepted. 
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1.11 Programmer/Softw 
Enterprise Service B 


Name of proposed Resource: 


The Bidder MUST demonstrate that the Proposed Programmer/Software Developer — 
Specialty in IBM Integration BUS (IIB) — Enterprise Service Bus (ESB) has: 


A minimum of ten (10) years of experience, 
within the last twenty (20) years, performing the 
following tasks as a programmer/software 

developer: 


e Design detailed programs, flow charts, and 
diagrams indicating mathematical 
computation and sequence of machine 
operations necessary to copy and process 
data and print the results. 


Translate detailed flow charts into coded 
machine instructions and confer with 
technical personnel in planning programs. 


e Verify accuracy and completeness of 
programs by preparing sample data, and 
testing them by means of system 
acceptance test runs made by operating 
personnel. 


e Correct program errors by revising 
instructions or altering the sequence of 
operations. 


e Perform unit testing, and assemble 

specifications, flow charts, diagrams, 
layouts, | programming and operating 
instructions to document applications for 
later modification or reference. 
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Experience and ! 
in IBM Integration B 


À minimum of three (3) years of experience, 
within the last ten (10) years, working as a 
programmer/software developer developing 
IBM Integration Bus (IIB) - Enterprise Service 
Bus (ESBY solutions, aligned with a Service 
Oriented Architecture (SOA), in large scale 
projects (project value of $6 million or greater) 
at an enterprise level with multiple stakeholders 
(greater than 2). 


*Or previous versions or instances. 
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Name of proposed R 


The Bidder MUST demonstrate that the Proposed Programmer/Software Developer - 
Specialty in IBM Business Process Manager (BPM) Advanced has: 


A minimum of ten (10) years of experience, 
within the last twenty (20) years, performing the 
following tasks as a programmer/software 

developer: 


e Design detailed programs, flow charts, 
and diagrams indicating mathematical 
computation and sequence of machine 
operations necessary to copy and process 
data and print the results. 


Translate detailed flow charts into coded 
machine instructions and confer with 
technical personnel in planning programs. 


e Verify accuracy and completeness of 
programs by preparing sample data, and 
testing them by means of system 
acceptance test runs made by operating 
personnel. 


e Correct program errors by revising 
instructions or altering the sequence of 
operations. 


e Perform unit testing, and assemble 
specifications, flow charts, diagrams, 
layouts, programming and operating 
instructions to document applications for 
later modification or reference. 
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À minimum of three (3) years of experience, 
within the last ten (10) years, working as a 
programmer/software developer developing 
IBM Business Process Management (BPM)* 
solutions, aligned with a Service Oriented 
Architecture (SOA), on large scale projects 
(project value of $6 million or greater) at an 
enterprise level with multiple stakeholders 
(greater than 2). 


*Or previous versions or instances. 
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Name of proposed Resource: 


The Bidder MUST demonstrate that the Proposed Programmer/Software Developer — 
Specialty in IBM Operational Decision Manager (ODM) Standard and Advanced has: 


A minimum of ten (10) years of experience, 
within the last twenty (20) years, performing the 
following tasks as a programmer/software 

developer: 


e Design detailed programs, flow charts, and 
diagrams indicating mathematical 
computation and sequence of machine 
operations necessary to copy and process 
data and print the results. 


Translate detailed flow charts into coded 
machine instructions and confer with 
technical personnel in planning programs. 


e Verify accuracy and completeness of 
programs by preparing sample data, and 
testing them by means of system 
acceptance test runs made by operating 
personnel. 


e Correct program errors by revising 
instructions or altering the sequence of 
operations. 


e Perform unit testing, and assemble 

specifications, flow charts, diagrams, 
layouts, programming and operating 
instructions to document applications for 
later modification or reference. 
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À minimum of three (3) years of experience, 
within the last ten (10) years, working as a 
programmer/software developer developing 
IBM Operational Decision Management 
(ODM)* solutions including the creation of 
executable object models (XOM), business 
object models (BOM), and the authoring of 
rules for a rules engine”, aligned with a 
Service Oriented Architecture (SOA), in large 
scale projects (project value of $6 million or 
greater) at an enterprise level with multiple 
stakeholders (greater than 2). 


“Or previous versions or instances. 


““includes separate Business rules and 
Business events components prior to creation 
of IBM Operational Decision Management 

(ODM) (Advanced). 
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The Bidder MUST demonstrate that the Proposed Application/Software Architect — Specialty 
in IBM Integration Bus (IIB) — Enterprise Service Bus (ESB) has: 


A minimum of ten (10) years of experience, within the last 
twenty (20) years, performing the following tasks as an 
application/software architect: 


e Develop technical architectures, frameworks and 
strategies, either for an organization or for a major 
application area, to meet the business and application 
requirements. 


Identify the policies and requirements that drive out a 
particular solution. 


Analyse and evaluate alternative technology solutions to 
meet business problems. 


Ensures the integration of all aspects of technology 
solutions. 


Monitor industry trends to ensure that solutions fit with 
government and industry directions for technology. 


Analyse functional requirements to identify information, 
procedures and decision flows. 


Evaluate existing procedures and methods, identify and 
document database content, structure, and application 
sub-systems, and develop data dictionary. 


Define and document interfaces of manual to automated 
operations within application sub-systems, to external 
systems and between new and existing systems. 


Define input and output sources, including detailed plan 
for technical design phase, and obtain approval of the 
system proposal. 


Identify and document system specific standards relating 
to programming, documentation and testing, covering 
program libraries, data dictionaries, naming conventions, 
etc. 
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tion 


Experience and Expertise of the Proposed Application/Software Architect — Specialty in IBM 


strate that the Proposed Application/Software Architect — Specialty 
B) — Enterprise Service Bus (ESB) has: 


A minimum of three (3) years of experience, within 
the last ten (10) years, working as an 
application/software architect on the design, 
prototyping, components integration and oversight, 
as part of an IBM Integration Bus (IIB) — Enterprise 
Service Bus (ESB)* large scale (project value of $6 
million or greater) solution implementation, aligned 
with a Service Oriented Architecture (SOA), at an 
enterprise level with multiple stakeholders (greater 
than 2). 


“Or previous versions or instances. 
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Name of proposed Resource: 


The Bidder MUST demonstrate that the Proposed Application/Software Architect — 
Specialty in IBM Business Process Manager (BPM) Advanced has: 


À minimum of ten (10) years of experience, within 
the last twenty (20) years, performing the following 
tasks as an application/software architect: 


e Develop technical architectures, 
frameworks and strategies, either for an 
organization or for a major application area, 
to meet the business and application 

requirements. 


Identify the policies and requirements that 
drive out a particular solution. 


Analyse and evaluate alternative 
technology solutions to meet business 
problems. 


Ensures the integration of all or key aspects 
of technology solutions. 


Monitor industry trends to ensure that 
solutions fit with government and industry 
directions for technology. 


Analyse functional requirements to identify 
information, procedures and decision flows. 


Evaluate existing procedures and methods, 
identify and document database content, 
structure, and application sub-systems, and 
develop data dictionary. 


Define and document interfaces of manual 
to automated operations within application 
sub-systems, to external systems and 
between new and existing systems. 


Define input and output sources, including 
detailed plan for technical design phase. 


Page 10 of 41 


CBSA - Released under the Access to Inf 


ASFC - Divulgation en vertu de la loi sur l'Accè 


000069 


formation 
és al 


Act 
l'information. 


ST demonstrate that the Proposed Application/Software Architect — 
Business Process Manager (BPM) Advanced ha 


A minimum of three (3) years of experience, 
within the last ten (10) years, working as an 
application/software architect on the design, 
prototyping, components integration and 
oversight, as part of an IBM Business Process 
Management (BPM)* Advanced large scale 
(project value of $6 million or greater) solution 
implementation, aligned with a Service 
Oriented Architecture (SOA), at an enterprise 
level with multiple stakeholders (greater than 
2). 


*Or previous versions or instances. 
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Experience and Expertise of the Proposed Application/Software Architect — Specialty in 
BM Operational Decision Manager (ODM) Standard and Advanced 


Name of proposed Resource: 


The Bidder MUST demonstrate that the Proposed Application/Software Architect — 
Specialty in IBM Operational Decision Manager (ODM) Standard and Advanced has: 


A minimum of ten (10) years of experience, within 
the last twenty (20) years, performing the following 
tasks as an application/software architect: 


Develop technical architectures, frameworks and 
strategies, either for an organization or for a 
major application area, to meet the business and 
application requirements. 


Identify the policies and requirements that drive 
out a particular solution. 


Analyse and evaluate alternative technology 
solutions to meet business problems. 


e Ensures the integration of all aspects of 
technology solutions. 


Monitor industry trends to ensure that solutions 
fit with government and industry directions for 
technology. 


Analyse functional requirements to identify 
information, procedures and decision flows. 


Evaluate existing procedures and methods, 
identify and document database content, 
structure, and application sub-systems, and 
develop data dictionary. 


Define and document interfaces of manual to 
automated operations within application sub- 
systems, to external systems and between new 
and existing systems. 


e Define input and output sources, including 
detailed plan for technical design phase, and 
obtain approval of the system proposal. 


Identify and document system specific standards 
relating to programming, documentation and 
testing, covering program libraries, data 
dictionaries, naming conventions, etc. 
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mation 


MUST demonstrate that the Proposed Application/Software Architect — 
Specialty in IBM Operational Decision Manager (ODM) Standard and Advanced has: 


A minimum of three (3) years of experience, 
within the last ten (10) years, working as an 
application/software architect on the design, 
prototyping, components integration and 
oversight, as part of an IBM Operational 
Decision Manager (ODM)", large scale (project 
value of $6 million or greater) solution 
implementation, aligned with a Service 
Oriented Architecture (SOA), at an enterprise 
level with multiple stakeholders (greater than 
2). 


*Or previous versions or instances. 
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1.17 Test Coordinator = ale in Test coordination on one orm Dany of the US 
Products: IBM MDM, IBM BPM, IB N D IBM 
ODM Standard and Aivanced 


Experience and E 


Name of proposed Resource: 


The Bidder MUST demonstrate that the Proposed Test Coordinator — Specialty in IBM 
products has: 


A minimum of ten (10) years of experience, 
within the last twenty (20) years, performing the 
following tasks as a test coordinator: 


Develop and provide advice, guidance 
and coordination efforts for test 
strategies and plans, selection of 
automated testing tools, and 
identification of resources required for 
testing. 


Plan, organize, schedule, and report on 
testing efforts for large systems 
including the execution of systems 
integration tests, specialized tests, and 
user acceptance testing (e.g., stress 
tests). 


A minimum of two (2) years of experience, 
working as a test coordinator, within the last 
ten (10) years, planning, scheduling, 
coordinating and reporting on the testing phase 
of a large scale (project value of $6 million or 
greater) IBM Master Data Management 
(MDM)* solution and/or an IBM Enterprise 
Service Bus (ESB)* solution implementation at 
an enterprise level with multiple stakeholders 
(greater than 2) and multiple integration points. 


MJ 


*Or previous versions or instances. 
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Name of proposed Resource: 


The Bidder MUST demonstrate that the Proposed Technology Architect — Specialty in 
IBM Integration Bus (IIB) — Enterprise Service Bus (ESB) Configuration and Release 
Management has: 


A minimum of ten (10) years of experience, 
within the last twenty (20) years, performing the 
following tasks as a technology architect: 


e Prepare implementation plans — and 
strategy in preparation of solutions 
deployments 


e Develop, implement and | maintain 
automated build and load deployment 
scripts 


Maintain and support project source 
repository 


e Configure and optimize technical 
installations including the integration of 
technical components. 


e Ensure alignment of releases in both 
development and testing environments. 


A minimum of three (3) years of experience, 
within the last ten (10) years, working as a 
technology architect on the configuration, 
optimization and deployment of an IBM 
Integration Bus (IIB) - Enterprise Service Bus 
(ESBY project solution implementation, aligned 
with a Service Oriented Architecture (SOA), in 
large scale projects (project value of $6 million 
or greater) at an enterprise level with multiple 
stakeholders (greater than 2). 


“Or previous versions or instances. 
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CBSA - Released under the Access to Information Act. 
loi sur l'Accès à l'i 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


| Resource Assessment Criteria: 


The experience required for a Mandatory Resource Requirement should be demonstrated 
through one or multiple referenced projects and each referenced project should have a minimum 
duration of three (3) months in order to be accepted. 


(See next page) 
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he Bidder SHOULD demonstrate that the Proposed Programmer/Software Developer - 
pecialty in IBM Integration Bus (IIB) — Enterprise Service Bus (ESB) has: 


K. | In addition to M2, experience, within the 
| last ten (10) years, working as a 

| programmer/software developer 

| developing IBM Integration Bus (IIB) — 

| Enterprise Service Bus (ESB)" solutions, 
| aligned with a Service Oriented 

| Architecture (SOA), in large scale 

| projects (project value of $6 million or 
| greater) at an enterprise level with 

| multiple stakeholders (greater than 2). 


3+ to 4 years = 5 
points 


4+ to 5 years = 10 
points 


| e 5+ years = 15 points | 


| *Or previous versions or instances. 
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| Experience and I 
| | Integration B 


E | Experience, within the last ten (10) years, 
| working as a programmer/software 

| developer on large scale projects (project 

| value of $6 million or greater) with an IBM 

| Integration Bus (IIB) — Enterprise Service 

| Bus (ESB)* component that required an 

| integration with one or more of the 

| following products: 


1 to 2 years =5 
points 


2+ to 3 years = 10 
points 


| e 3+ years = 15 points | 


IBM Operational Decision 
Manager (ODM)* Standard or 
Advanced 


IBM InfoSphere Identity Insight 
(SHY 


e IBM Master Data Management 
(MDM)* 


e IBM Global Name Manager 
(GNM) 


e {BM InfoSphere Information 
server DataStage or 
QualityStage 


IBM Business Process 
Management (BPM)* Advanced 


| *Or previous versions or instances. 
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| Experience and I 
| | Integration B 


OULD demonstrate that the Proposed Programmer/Software Developer - 
i jus (ESB) has: 


S BM Integration Bus (IIB) — Enterprise Service I 


- | Experience, within the last ten (10) 
| years, working as a 

| programmer/software developer on 

| projects with an ESB component for a 

| government“ client. 


1 to 2 years = 1 
points 


2+ to 3 years = 3 
points 


| e 3+ years = 5 points 


| *Government may include the Federal, 
| Provincial or Municipal Government. The 
| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 

| corporation. 
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| he Bidder SHOULD demonstrate that the Proposed Programmer/Software Developer - 
pecialty in IBM Business Process Manager (BPM) Advanced has: 


| In addition to M2, experience, within the 


| last ten (10) years, working as 
| programmer/software developer 
| developing IBM Business Process 


| Management (BPM)* solutions, aligned 
| with a Service Oriented Architecture 
| (SOA), on large scale projects (project 


| value of $6 million or greater) at an 
| enterprise level with multiple 
| stakeholders (greater than 2). 


| *Or previous versions or instances. 
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3+ to 4 years = 5 
points 


4+ to 5 years = 10 
points 


5+ years = 15 points 


000079 


OULD demonstrate that the Proposed Programmer/Software Developer - 
S BM Business Process Manager (BPM) Advanced has: 


E | Experience, within the last ten (10) years, 
| working as a programmer/software 

| developer on large scale projects with a 

| IBM Business Process Management 

| (BPM)* component with integration of one 

| or more of the following products: 


1 to 2 years =5 
points 


2+ to 3 years = 10 
points 


| e 3t years = 15 points 


IBM Operational Decision Manager 
(ODM)* Standard or Advanced 

e IBM Integration Bus (IIB) — 
Enterprise Service Bus (ESB)* 

e IBM Master Data 

Management(MDM)* 


| *Or previous versions or instances. 


| Experience, within the last ten (10) 
| years, working as a 

| programmer/software developer on 

| projects with a BPM component for a 
| government“ client. 


1 to 2 years = 1 
points 


2+ to 3 years = 3 
points 


e 3+ years = 5 points 


| “Government may include the Federal, 
| Provincial or Municipal Government. The 
| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 
corporation. 
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2.13 Programmer/Softw 


(ODM) Standard and Advanced 


| Experience and Expertise 
| IBM Operational Decision M 


| In addition to M2, experience, within the 

| last ten (10) years, working as a 

| programmer/software developer 

| developing IBM Operational Decision 

| Management (ODM)* solutions including 
| the creation of executable object models 
| (XOM), business object models (BOM), 

| and the authoring of rules for a rules 

| engine**, aligned with a Service Oriented 
| Architecture (SOA), in large scale 

| projects (project value of $6 million or 
| greater) at an enterprise level with 

| multiple stakeholders (greater than 2). 


| “Or previous versions or instances. 


| **Includes separate Business rules and 
| Business events components prior to 
| creation of IBM ODM (Advanced). 


| he Bidder SHOULD demonstrate that the Proposed Programmer/Software Developer - 
pecialty in IBM Operational Decision Manager (ODM) Standard and Advanced has: 


3+ to 4 years = 5 
points 


4+ to 5 years = 10 
points 


| e 5+ years = 15 points 
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" | Experience, within the last ten (10) years, 
| working as a programmer/software 

| developer on large scale projects with an 

| IBM Operational Decision Management 

| (ODM)* component with integration of 

| one or more of the following products: 


|? 1 to 2 years =5 
| points 


| e 2tío3 years = 10 
| points 


| e 3t years = 15 points 


IBM Business Process 
Management (BPM)* 

e IBM Integration Bus (IIB) — 
Enterprise Service Bus (ESB)* 

e IBM Master Data Management 

(MDM)* 


| Experience, within the last five (5) 10 million to 12 | 
| years, working as a million transactions = | 
| programmer/software developer on 1 point | 
| projects with an IBM Operational 

| Decision Management (ODM)* 

| component with volumes equal to or 

| exceeding 10 million transactions per 
| year. 14+ million | 
; transactions per year | 
= 5 points | 


12+ million to 14 
million transactions 
= 3 points 


| *Or previous versions or instances. 


Page 23 of 41 


000082 


- | Experience, within the last ten (10) 
| years, working as a 

| programmer/software developer on 

| projects with a rule engine component 

| for a government" dlient. 


1 to 2 years = 1 
points 


2+ to 3 years = 3 
points 


| e 3+ years = 5 points 


| *Government may include the Federal, 
| Provincial or Municipal Government. The 
| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 

| corporation. 
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2.14  Application/Software Architect — Specialty in IBM Integration Bus (IIB) — Enterprise 
S ESB) 


| he Bidder SHOULD demonstrate that the Proposed Application/Software Architect — 
pecialty in IBM Integration Bus (IIB) — Enterprise Service Bus (ESB) has: 


| Experience, as an application/software | 3t to 4 years = 5 
| architect, within the last ten (10) years, on | points 

| the design, prototyping, components | 
| integration and oversight, as part of an 
| IBM Integration Bus (IBY — Enterprise | 
| Service Bus (ESB) large scale (project | 5+ years = 15 
| value of $6 million or greater) solution | points 

| implementation, aligned with a Service | 

| Oriented Architecture (SOA), at an 

| enterprise level with multiple stakeholders 

| (greater than 2). 


4+ to 5 years = 10 
points 


| “Or previous versions or instances. 
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E | Experience, as an application/software 
| architect, within the last ten (10) years, 

| performing the integration of IBM IIB- 

| ESB* with one or more of the following 

| products: 


1 to 2 years =5 
points 


2+ to 3 years = 10 
points 


e 3t years = 15 
points 


e IBM Operational Decision 
Manager (ODM)* Standard or 


Advanced 

e IBM InfoSphere Identity Insight 
(SHY 

e IBM Master Data Management 


(MDM)* 


IBM Business Process 
Management (BPM)* Advanced 


| *Or previous versions or instances. 
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e | Experience, as an application/software 
| architect, within the last ten (10) years, in 

| the development of security 

| requirements* of an IBM IIB-ESB* 

| implementation that required integration 

| with one or more of the following COTS: 


e 1102 years =5 
points 


e 2tío3 years = 10 
points 


e 3t years = 15 
points 


e Master Data Management 
(MDM)** 

e IBM Business Process 
Management (BPM)** Advanced 

e IBM Operational Decision 
Manager (ODM)*™ Standard or 


Advanced 

e IBM InfoSphere Identity Insight 
(ISID** 

e IBM Global Name Manager 
(GNM) 


e IBM InfoSphere Information 
Server DataStage or 
QualityStage 


| “Security requirements include the 
| integration of MDM with other products 
| part of a solution and alignment with 

| security frameworks, security policies, 

| and guidelines. 


**Or previous versions or instances. 
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Experience and Expertise of the Proposed Application/Software Architect — Specialty in IE 


OULD demonstrate that the Proposed Application/Software Architect — 
z jus (ESB) has: 


S BM Integration Bus (IIB) — Enterprise Service I 


- | Experience, within the last ten (10) 
| years, working as an 

| application/software architect on 

| projects with an ESB component for a 

| government" client. 


1 to 2 years = 1 
points 


2+ to 3 years = 3 
points 


e 3+ years = 5 points | 


| *Government may include the Federal, 
| Provincial or Municipal Government. The 
| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 

| corporation. 
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2.15  Application/Software Architect — Specialty in IBM B BPM) 
Advanced 


Experience and Expertise of the Proposed Application/Software Architect — Specialty in IE 
| usiness Process Manager (BPM) Advanced 


| he Bidder SHOULD demonstrate that the Proposed Application/Software Architect — 
pecialty in IBM Business Process Manager (BPM) Advanced has: 


| In addition to M2, experience, within the | 3+ to 4 years = 5 
| last ten (10) years, working as an | points 

| application/software architect on the | 
| design, prototyping, components 

| integration and oversight, as part of an | 
| IBM Business Process Management | ot years = 15 
| (BPM)* Advanced large scale (project | points 

| value of $6 million or greater) solution | 

| implementation, aligned with a Service 

| Oriented Architecture (SOA), at an 

| enterprise level with multiple 

| stakeholders (greater than 2). 


4+ to 5 years = 10 
points 


| “Or previous versions or instances. 
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OULD demonstrate that the Proposed Application/Software Architect — 
Business Process Manager (BPM) Advanced has: 


| Experience as an application/software 

| architect, within the last ten (10) years, 

| performing the integration of IBM 

| Business Process Management (BPM) 
| with one or more of the following IBM 

| products: 


IBM Master Data 
Management(MDM)* 

IBM Integration Bus (IIB) — 
Enterprise Service Bus (ESB)* 


| *Or previous versions or instances. 
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1 to 2 years =5 
points 


2+ to 3 years = 10 
points 


3+ years = 15 
points 


000089 


T OULD demonstrate that the Proposed Application/Software Architect — 


S BM Business Process Manager (BPM) Advanced has: 


| Experience, within the last ten (10) years, 
R. | as an application/software architect in the 
| development of security requirements" of 
| an IBM Business Process Management 
| (BPM) implementation that required an 
| integration with one or more of the 
| following COTS: 


e 1102 years =5 
points 


e 2tío3 years = 10 
points 


e 3t years = 15 
points 


IBM Operational Decision 
Manager (ODM)** Standard or 


Advanced 

e IBM InfoSphere Identity Insight 
(S= 

e IBM Master Data 
Management(MDM)** 


e IBM Integration Bus (IIB) — 
Enterprise Service Bus (ESB)** 

e IBM Global Name Manager 
(GNM) 

e IBM InfoSphere Information 

Server DataStage or 

QualityStage 


| “Security requirements include the 
| integration of BPM with other products 
| part of a solution and alignment with 

security frameworks, security policies, 
and guidelines. 


**Or previous versions or instances. 
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Experience and Expertise of the Proposed Application/Software Architect — Specialty in IE 
| BPM) Advanced 


OULD demonstrate that the Proposed Application/Software Architect — 


S BM Business Process Manager (BPM) Advanced has: 


- | Experience, within the last ten (10) 
| years, working as an 

| application/software architect on a 

| project(s) with a BPM component for a 

| government“ client. 


1 to 2 years = 1 
points 


2+ to 3 years = 3 
points 


e 3+ years = 5 points | 


| *Government may include the Federal, 
| Provincial or Municipal Government. The 
| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 

| corporation. 
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| he Bidder SHOULD demonstrate that the Proposed Application/Software Architect — 
pecialty in IBM Operational Decision Manager (ODM) Standard and Advanced has: 


In addition to M2, experience, within the 


| last ten (10) years, working as an 


| application/software architect on the 


| design, prototyping, components 


| integration and oversight, as part of an 


| IBM Operational Decision Manager 


| (ODM)*, large scale (project value of $6 


| million or greater) solution 


| implementation, aligned with a Service 


| Oriented Architecture (SOA), at an 


| enterprise level with multiple stakeholders 


| (greater than 2). 


| *Or previous versions or instances. 
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3+ to 4 years 
points 


4+ to 5 years = 10 
points 


5t years = 15 
points 


000092 


| Experience, within the last ten (10) years, 
| working as an application/software 
| architect on the integration of IBM 


1 to 2 years =5 
points 


| Operational Decision Manager (ODM)* | 2+ to 3 years = 10 
| with one or more of the following IBM | points 

| products listed below on a large scale | 
| project (project value of $6 million or 

| greater) solution implementation at an 

| enterprise level with multiple stakeholders 
| (greater than 2). 


3+ years = 15 
points 


IBM Integration Bus (HB) — 
Enterprise Service Bus (ESB)* 
IBM Business Process 
Management (BPM) Advanced 
IBM InfoSphere Information 
Server (HS) DataStage or 
QualityStage 


| *Or previous versions or instances, 
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e | Experience, within the last ten (10) years, 
| as an application/software architect in the 

| development of security requirements” of 

| a solution implementation that required 

| integration with one or more of the 

| following COTS: 


e 1102 years =5 
points 


e 2tío3 years = 10 
points 


e 3t years = 15 
points 


e IBM Operational Decision 
Manager (ODM)* Standard or 


Advanced 

e IBM InfoSphere Identity Insight 
(S= 

e IBM Master Data 
Management(MDM)** 


e IBM Integration Bus (HB) — 
Enterprise Service Bus (ESB)*™* 

e IBM Global Name Manager 
(GNM) 

e IBM InfoSphere Information 
Server DataStage or 
QualityStage 

e IBM Business Process 

Management (BPM)** Advanced 


| “Security requirements include the 
| integration of IBM Operational Decision 

| Manager (ODM) Standard or Advanced 
with other products part of a solution and 
alignment with security frameworks, 
security policies, and guidelines. 
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|E E Proposed Application/Software Architect — Specialty in IBM | 


| O Decision M ODM) Standard and Advanced 


- | Experience, within the last ten (10) 
| years, working as an 

| application/software architect on 

| projects with a rule engine for a 

| government“ client. 


e 1102 years = 1 
points 


2+ to 3 years = 3 
points 


e 3+ years = 5 points | 


| *Government may include the Federal, 
| Provincial or Municipal Government. The 
| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 

| corporation. 
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2.17 Test Goorelhator: asp in Test coordination of one or many of the ond 


Products: IBM MDM, IBM BPM 
ODM Standard and Advanced 


| Experience and Expertise of the Proposed Test Coordinator — Specialty in IBM 


| Name of proposed Resource: 


BM IIS DataStage and QualityStage, IBM 


products 


The Bidder SHOULD demonstrate that the Proposed Test Coordinator — Specialty in IBM 


products has: 


| In addition to M2, experience, working as 

| a test coordinator, within the last ten (10) 

| years, planning, scheduling, coordinating 

| and reporting on the testing phase of a 

| large scale (project value of $6 million or 

| greater) IBM Master Data Management 

| (MDM)* solution and/or an IBM 

| Enterprise Service Bus (ESB)* solution 

| implementation at an enterprise level with 
| multiple stakeholders (greater than 2) and 
| multiple integration points. 


| *Or previous versions or instances. 
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points 


3t to 4 years = 10 
points 


4+ years = 15 points 
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The 2 
products has: 


= | experience, within the last ten (10) years, 
| | working as a test coordinator to plan, 

| schedule, and report on the functional 
| and system integration testing of 
| solutions that integrates at least two (2) of 
| the following IBM components: 


2 to 3 years = 5 
points 


3+ to 4 years = 10 
points 


| e 4+ years = 15 points 


IBM Operational Decision 
Manager (ODM) Standard or 


Advanced 

e IBM InfoSphere Identity Insight 
(ISID** 

e IBM Master Data Management 
(MDM)** 


e IBM Integration Bus (IB) — 
Enterprise Service Bus (ESB)** 

e IBM Global Name Manager 
(GNM) 

e IBM InfoSphere Information 
server DataStage or 
QualityStage 

e IBM Business Process 

Management (BPM)** Advanced 


| *Or previous versions or instances. 
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" BM 
products has: 


| Experience, within the last ten (10) | 1to 2 years - 1 
| years, working as a test coordinator on | points 

| projects that required the integration | 
| and testing of components aligned with 
| a SOA and/or MDM for a government" | 
| client. | e 3+ years = 5 points 


2+ to 3 years = 3 
points 


| “Government may include the Federal, 

| Provincial or Municipal Government. The 
| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 

| corporation. 


Maximum available points 


Minimum points required 
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Enterprise Service 


| he Bidder SHOULD demonstrate that the Proposed Technology Architect - Specialty in IBM 
Integration Bus (IIB) — Enterprise Service Bus (ESB) Configuration/Release Management has: 


Experience within the last ten (10) years 
working as a technology architect working 
on the configuration, optimization and 
deployment of an IBM Integration Bus 
(IIB) - Enterprise Service Bus (ESBY 
project solution implementation, aligned 
with a Service Oriented Architecture 
(SOA), in large scale projects (project 
value of $6 million or greater) at an 
enterprise level with multiple stakeholders 
(greater than 2). 


3 to 4 years 
points 


| e 4+to5 years = 10 
| points 


ot years = 15 points 


*Or previous versions or instances. 
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Experience, within the last ten (10) years, 
K. as a technology architect performing the 
integration of IBM Integration Bus (IIB) - 
IBM Enterprise Service Bus (ESB)* with 
the IBM Business Process Management 
(BPM)* Advanced IBM product and one or 
more of the following IBM products: 


|e 1to2years =5 
points 


| e 2+to 3 years = 10 
| points 


3+ years = 15 points 


IBM Operational Decision Manager 
(ODM)* Standard or Advanced 

e IBM InfoSphere Identity Insight (ISID* 

e IBM Master Data 
Management(MDM)* 

e IBM Global Name Manager (GNM) 

e IBM InfoSphere Information Server 

DataStage or QualityStage 


“Or previous versions or instances. 


Experience, within the last ten (10) | 1 to 2 years = 1 
years, working as a technology architect | points 
on projects with an MDM component for 


€ 2+ to 3 years = 3 
a government" client. 


points 


“Government may include the Federal, | 3+ years = 5 points 
Provincial or Municipal Government. The | 
Government of Canada includes any 
department, agency, board of the 
Government of Canada or a Crown 
corporation. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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Public Works and 
Government Services 
Canada Canada 
Purchasing Office - Bureau des achats: 
Informatics Professional Services - EL 
Division/Services professionnels en informatique - 
division EL 

4C2, Place du Portage 

Gatineau 

Québec 

K1A 0S5 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of 

the contract remain the same. 

Ce document est par la présente modifié: sauf indication 
contraire, les modalités du contrat demeurent les mémes. 


The Vendor/Firm hereby accepts/acknowledges this 
amendment. 

Le fournisseur/entrepreneur accepte la présente 
modification/en accusé réception. 


Signature Date 
Name, title of person authorized to sign (type or print) 
Nom et titre du signataire autorisé (taper ou imprimer) 


Return signed copy forthwith 
Prière de retourner une copie dûment signée immédiatement 


Comments - Commentaires 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


102444452PG0013 

IBM CANADA LIMITED/IBM CANADA LIMITEE 
3755 Riverside Drive 

Ottawa . 

Ontario 

K1G4K9 

Canada 


Canada. 


Travaux publics et 
Services gouvernementaux 


Title - Sujet 
RFP: Resource & Solution Based 
Contract No. - N° du contrat 


47060-152116/001/EL | 


Client Reference No. - N° de référence du client 
1000322116 


Requisition Reference No. - N° de la demande 
47060-152116 


File No. - N° de dossier CCC No./N° CCC - FMS No./N* VME 
615el.47060-152116 


Financial Codes 
Code(s) financier(s) 


Amendment No. - N? Modif 


001 


Date 
2017-07-11 


GST/HST 
TPS/TVH 


CBSA - Released under the Access to In 
oi sur 


ASFC - Divulgation en vertu de la 


F.O.B. - F.A.B. 
Destination 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 
CANADA BORDER SERVICES AGENCY (CBSA) 
330 North River Road, Ontario, K1A 0L8 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
Canada Border Service Agency 

Agence des services frontaliers du Canada 
vendors-fournisseurs@cbsa-asfc.gc.ca (Preferred) 
(National Invoice Reception Unit) 

105 Rue McGill 7250-01 
Montreal Quebec H2Y 2E7 


_|GST/HST - TPS/TVH Duty - Droits | 
Included - Inclus See Herein - Voir ci-inclus 


Address Enquiries to: - Adresser toutes questions à: Buyer Id - id de l'acheteur 
Ghaddab, Nabil 615el 


Telephone No. - N° de téléphone 
(973) 469-4984 ( ) 


FAX No. - N* de FAX 
( ) 


) 


Increase (Decrease) - Augmentation (Diminution 
$0.00 ` 


Revised estimated cost 
Coût révisé estimatif 
$1,756,358.10 


Page 1 of - de 1 


Currency Type - Genre de devise 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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| 


This Contract Amendment is raised to modify the Annex C - Security Requirements Check List 
(SRCL) form and replace it with a fully signed one by all parties. 


1. Modification to the Annex C - Security Requi 
follows: 


DELETE Anriex C - Security Requirements Check List (SRCL) form, in its entirety; and 


REPLACE with the following: 


(see the next page) 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME | 
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6:0) Will he supplier and us employes require d AR PROTECTED andior CLASSIFIED inforniation cr agsats? — a ea o (i "| Yes 
| Non 5d Oui 


(Specily the level of access using tha chad i Question 7. c) 
(Préciser le niveau d'acces en  uliisant 'e Tableau qui se trotve à là question 7.6) UM m 
i8. by il he supplier and ite employees (e.q. cleaners. maienance personnel] require access lo fesincted access areas? No access. [ABS "Yes 
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Jacqués Saumicetisge-q»vgac au ca 
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Public Works and 
Govemment Services 
Canada Canada 
Purchasing Office - Bureau des achats: 
Informatics Professional Services - EL 
Division/Services professionnels en informatique - 
division EL 

4C2, Place du Portage 

Gatineau 

Québec 

KIA 085 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of 

the contract remain the same. 

Ce document est par la présente modifié: sauf indication 
contraire, les modalités du contrat demeurent les mémes. 


The Vendor/Firm hereby accepts/acknowiedges this 
amendment. 

Le fournisseur/entrepreneur accepte la présente 
modification/en accusé réception. 


Carlos Santos, Authorized Signatory Dec 28, 2017 
Signature Date 

Name, title of person authorized to sign (type or print) 
Nom et titre du signataire autorisé (taper ou imprimer) 


Return signed copy forthwith 
Priére de retourner une copie düment signée immédiatement 


Comments - Commentaires 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


102444452PG0013 

IBM CANADA LIMITED/IBM CANADA LIMITEE 
3755 Riverside Drive 

Ottawa 

Ontario 

K1G4K9 

Canada 


Lh, 


Canada 


Travaux publics et 
Services gouvernementaux 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Title - Sujet 
RFP: Resource & Solution Based 


Contract No. - N? du contrat Amendment No. - N? Modif 
47060-152116/001/EL 002 


Client Reference No. - N? de référence du client Date 
2017-12-20 


1000322116 | 


Requisition Reference No. - N? de la demande 
47060-152116 


File No. - N? de dossier CCC No./N° CCC - FMS No./N° VME 
639e1.47060-152116 


Financial Codes 
Code(s) financier(s) 


GST/HST 
| TPS/TVH 


F.O.B. - F.A.B. 

Destination | 
GST/HST - TPS/TVH Duty - Droits 

Included - Inclus See Herein - Voir ci-inclus i 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 
CANADA BORDER SERVICES AGENCY (CBSA) 
330 North River Road, Ontario, KIA OL8 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
Canada Border Service Agency 

Agence des services frontaliers du Canada 
vendors-fournisseurs@cbsa-asfc.gc.ca (Preferred) 
(National Invoice Reception Unit) 

105 Rue McGill #250-01 

Montreal Quebec H2Y 2E7 


Address Enquiries to: - Adresser toutes questions a: 
Villeneuve, Julie 

Telephone No. - N° de téléphone 
(819) 420-5967 ( ) 


Buyer ld - Id de l'acheteur 
639el 


FAX No. - N° de FAX 
A Nes 


Increase (Decrease) - Augmentation (Diminution) 
$3,276,787.50 


Revised estimated cost 
Coût révisé estimatif 
$5,033,145.60 


Currency Type - Genre de devise 
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Contract No. - N° du contrat Amd. No. - N* de la modif. Buyer ID - 


(or Solicitation No. - N° de l'invitation) 
47060-152116/001/EL 002 639el 


This Contract Amendment No.002 is raised in order to Exercise Option Period: 


l. Amend the Revised Estimated Cost; 
2 Amend the Contract Period; and 


3. Amend the Contracting Authority. 

1. On the first page of the contract, under Revised Estimated Cost: 
DELETE: $1,756,358.10 

INSERT: $5,033,145.60 

2. At Article 6, under Contract Period: 

DELETE: . Article 6 in its entirety 

INSERT: 


6. Contract Period 


Id de l'acheteur 


(a) Contract Period: The *Contract Period" is the entire period of time during 
which the Contractor is obliged to perform the Work, which includes: 


(i) The “Initial Contract Period”, which begins on the date the 


Contract is awarded and ends January 29, 2019. 


(ii) The period during which the Contract is extended, if Canada 
chooses to exercise any option set out in the Contract. 


(b) Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the 
term of the Contract by up to four additional one-year periods under the 
same terms and conditions. The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the 


applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written 
notice to the Contractor before the expiry date of the Contract. The option 
may only be exercised by the Contracting Authority, and will be 
evidenced, for administrative purposes only, through a contract 


amendment. 


3. At Article 7 (a) of the Contract, under Contracting Authority: 
DELETE: 


Part — Partie 2 of — de 2 / Page 1 of - de 2 
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Contract No. - N? du contrat Amd. No. - N° de la modif. 
(or Solicitation No. - N* de l'invitation) 
47060-152116/001/EL 002 639el 


Buyer ID - Id de l'acheteur 


Name: Nabil Ghaddab 

Supply Specialist 

Public Works and Government Services Canada 

. Acquisitions Branch 

Directorate: —— Space, Innovation and informatics Projects Directorate 
Address: 11 Laurier Street, Gatineau, Québec 
Telephone: 873-469-4984 
Email: nabil.ghaddab@tpsgc-pwgsc.gc.ca 


INSERT: 


Name: Julie Villeneuve 
Supply Specialist 
STAMS / ITSPD / EL Division 
Public Works and Government Services Canada 
Address: 11 Laurier Street, Portage lll, 4C2, 
Gatineau, QC K1A 0S5 
Telephone: (819) 420-5967 
E-mail address: Julie villeneuve3@tpsgc- 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME. 


Part — Partie 2 of - de 2 / Page 2 of - de2 
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Contract No. - N° du contrat Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur 


(or Solicitation No. - N? de l'invitation) 
47060-152116/001/EL 003 639el 


This Contract Amendment No.003 is raised in order to Exercise Option Period: 


D Amend the Revised Estimated Cost; an 
2. Amend the Contract Period. 


1. On the first page of the contract, under Revised Estimated Cost: 
DELETE: $5,033,145.60 


INSERT: $5,533,145.60 


2. At Article 6, under Contract Period: 
DELETE: Article 6 in its entirety 
INSERT: 


6. Contract Period 


(a) Contract Period: The *Contract Period" is the entire period of time during 
which the Contractor is obliged to perform the Work, which includes: 


(1) The “Initial Contract Period", which begins on the date the 


Contract is awarded and ends January 29, 2020. 


(ii) The period during which the Contract is extended, if Canada 
chooses to exercise any option set out in the Contract. 


(b) Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the 
term of the Contract by up to three additional one-year periods under the 
same terms and conditions. The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the 


applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written 
notice to the Contractor before the expiry date of the Contract. The option 
may only be exercised by the Contracting Authority, and will be 
evidenced, for administrative purposes only, through a contract 


amendment. 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME. 


Part — Partie 2 of — de 2 / Page 1 of - de 1 
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Public Works and 
Government Services 
Canada Canada 
Purchasing Office - Bureau des achats: 
Informatics Professional Services - EL 
Division/Services professionnels en informatique - 
division EL 

4C2. Place du Portage 

Gatineau 

Québec 

KIA OSS 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of 

the contract remain ihe same. 

Ce document est par ts présente modifié: sauf indication 
contraire, les modalités du contrat demeurent les memes. 


The Vendor/Fi irm hereby accepts/acknowledges this 
amendment. 

| Le fournisseur/entrepreneur accepte la présente 

| modification/en accusé réception. 


Signature ME bend e. 2 | beds Date 
| Name, title of person authored to sign (type or print) 
| Nom et titre du signataire autorisé (taper ou imprimer) 


Return signed copy forthwith 
Prière de retourner une copie düment signée immédiatement 


Comments - Commentaires 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 
102444452PG0013 
IBM CANADA LIMITED/IBM CANADA LIMITÉE 
3755 Riverside Drive 


Ottawa 
Ontario 
KIG4IK9 
Canada 


Travaux publics et 
Services gouvernementaux 


: Address Enquiries to: - Adresser toutes questions à: 
| Michaud, Daniel 


| $8,941.004.60 
| For the Minister - 


CBSA - Released u inier. peel mation Act 
ur l'Accès 


ASFC . Divlgation PORE 


| Title - Sujet - 
| RF B Resource & Solution Based 


| Contract No, - N° du contrat 
| 47060- 152116/001; EL 


| Amendment No. - N° Modif 
Date 
| 2019-12-20 


Client Reference No. - N° de référence du client 
1000322116 


Requisition Reference No. - N* de la demande 


| 47060-152116 m 
|File No. - N* de dossier 
641e1.47060-152116 


| Financial Codes 
| Code(s) financier(s) 


CCC No./N° CCC - FMS No./N* VME 


| GST/HST 
TPS/TVH 


| F.0.B. - F.A.B. 
| Destination 
GST/HST - TPS/TVH 


Duty - Droits 


| oce Herein - Voir ci-inclus 


Included - Inclus 


Destination - of Goods, Services, and Construction: 


| Destination - des biens, services et construction: 


CANADA BORDER SERVICES AGENCY (CBSA) 
330 North River Road, Ontario, KIA 0L8 


Invoices - Original and ewo ¢ copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
Canada Border Service Agency 

Agence des services frontaliers du Canada 


| vendors-fournisseurs(Z)cbsa-asfc.gc.ca (Preferred) 
| (National Invoice Reception Unit) 

| 105 Rue McGill 2230-01 

| Montreal Quebec H2Y 2E7 


Buyer Id - Id de l'acheteur 
64 lel 
Telephone No. - N° de téléphone | FAX No. - N° de FAX 
(613)858-8483( ) Fu ve 

Increase (Decrease) - Augmentation (Diminution) m 
$3,407,859.00 


Revised estimated cost 
Coût révisé estimatif 


Currency Type - Genre de devise 


| CAD 
Pour le Ministre 
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Contract No. - N* du contrat Amd. No. - N* de la modif. Buyer ID - id de l'acheteur 
{or Solicitation No. - N^ de l'invitation) 
47060-152116/001/EL 004 641el 


This Contract Amendment No.004 is raised in order to Exercise Option Period and change the 
Contracting Authority: 


» 


Amend the Revised Estimated Cost; 
2. Amend the Contract Period; and 


l. On the first page of the contract, under Revised Estimated Cost: 
DELETE: $5,533,145.60 
INSERT: $8,941,004.60 


2. At Article 6, under Contract Period: 
DELETE: Article 6 in its entirety 
INSERT: 


6. Contract Period 
(a) Contract Period: The “Contract Period” is the entire period of time during 
which the Contractor is obliged to perform the Work, which includes: 
(i) The “Initial Contract Period”, which begins on the date the 
Contract is awarded and ends January 29, 2021. 
(ii) The period during which the Contract is extended, if Canada 
. chooses to exercise any option set out in the Contract. 


(b) Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the - 


term of the Contract by up to two (2) additional one-year periods under the 


same terms and conditions. The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the 
applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written 
notice to the Contractor before the expiry date of the Contract. The option 
may only be exercised by the Contracting Authority, and will be 
evidenced, for administrative purposes only, through a contract 
amendment. 
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Contract No. - N° du contrat Amd. No. - N° de la modif. Buyer ID - [d de l'acheteur 
(or Solicitation No. - N° de l'invitation) 
47060-152116/00 1/EL 004 641el 


3. At Article 7 (a) of the Contract, under Contracting Authority: 
DELETE: 


Name: Julie Villeneuve 
Supply Specialist 
STAMS / ITSPD / EL Division 
Public Works and Government Services Canada 
Address: 11 Laurier Street, Portage IH, 4C2, 
Gatineau, QC’ KIA 055 
Telephone: (819) 420-5967 
E-mail address: Julie.villeneuve3&Ptpsee-pwesc.gc.ca 


INSERT: 


Name: . Daniel Michaud 
Supply Specialist 
STAMS / ITSPD / EL Division 


Address: 10 wellington, Gatineau, QC KIA 085 


Telephone: — (613) 858-8483 
E-mail address: daniel. michaud(gitpsgc-pwgsc.gc.ca 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT 


REMAIN THE SAME. 
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Public Works and 
Government Services 
Canada Canada 
Purchasing Office - Bureau des achats: 
Informatics Professional Services - EL 
Division/Services professionnels en informatique 
- division EL 

4C2, Place du Portage 

Gatineau 

Québec 

KIA 0S5 


CONTRACT - CONTRAT 


Your proposalis accepted to sell to Her Majesty the Queen 
in right of Canada, in accordance with the terms and conditions 
set out herein, referred to herein or attached hereto, the goods, 
services, and construction listed herein and on any attached 
sheets at the price or prices set out therefor. 


Nous acceptons votre proposition de vendre à Sa Majesté 
la Reine du chef du Canada, aux conditions énoncées ou 
incluses par référence dans les présentes, et aux annexes 
ci-jointes, les biens, services et construction énumérés dans 


les présentes, et sur toute feuille ci-annexée, au(x) prix indiqué(s). 


Comments - Commentaires 


Vendor/Firm Name and Address 


Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


868346149PG0001 
DONNA CONA INC. 
106 Colonnade. 

Suite 100 

Ottawa 

Ontario 

K2E7L6 

Canada 


Travaux publics et — — 
Services gouvernementaux 


CBSA - Released under the Access to Inf 
k 


Title - Sujet 

Resource & Solution Based 

Contract No. - N° du contrat Date 
47060-152116/002/EL 2017-02-24 


Client Reference No. - N? de référence du client 
1000322116 


Requisition No. - N° de la demande 
47060-152116 
File No. - N° de dossier CCC No./N° CCC - FMS No./N° VME 
GST/HST 
TPS/TVH 


Financial Code(s) 
Code(s) financier(s) 
1911-100-10 20008576 2547/34201 | 


F.O.B. - F.A.B. 
Destination 
GST/HST - TPS/TVH 
Included - Inclus 
Destination - of Goods, Services, and Construction: 


Destination - des biens, services et construction: 


CANADA BORDER SERVICES AGENCY (CBSA) 
330 North River Road, Ontario, K1A 0L8 


Duty - Droits 
See Herein - Voir ci-inclus 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
Canada Border Service Agency 

Agence des services frontaliers du Canada 
vendors-fournisseurs(a)cbsa-asfc.gc.ca (Preferred) 
(National Invoice Reception Unit) 

105 Rue McGill 2250-01 

Montreal Quebec H2Y 2E7 


Address Enquiries to: - Adresser toutes questions à: 
Ghaddab, Nabil 


Buyer ld - Id de l'acheteur 
615el 


FAX No. - N° de FAX 
32 

Currency Type - Devise 
CAD 


Telephone No. - N? de téléphone 
(819) 956-5419 (. ) 


Total Estimated Cost - Coüt total estimatif 
$3,145,716.00 


For the Minister - Pour le Ministre 
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This document contains a security requirement 


Table of Contents 


PU FCT RSR i ER on od eu tUi Me inso Pd eum Dra Fe a RES te et A 4 
MASK AUNONZATION EE T————— ——————— 4 
NII VY ORK Ar ante it citerne nie 6 
Standard Clauses and Conditions REP eed ek i annual 7 
DO CUMEY REdUeMEN T -—————— Á—————— nai 7 
CONTAC C COG sith cs ar dE A ave uae Dae ves Te ei 8 
AUNO S NER TUN IN NOE 9 
Proactive Disclosure of Contracts with Former Public Servants. 10 
AVION mean Lo chef ho er dtt D qutd ote tup ie 10 
HAVOICIAO IR SIFUCLIONS cT nt solo 13 
Federal Contractors Program for Employment Equity - Default by Contractor .............. 13 
COP VEG IG Matera tC Td" "T "————— Neo 13 
APPICIDIE EAW cena ee ene Manet on nn Te de aie cen 13 
mede E T T UT 14 
Foreign Nationals (Canadian Contractor).…....... "ss 14 
Peuran e Tsequll eie ls En Scu pau ter epe Delectus nant ntu iod kt eite koo te Doa taf dinis 14 
Limitation of Liability - Information Management/Information Technology ...................... 16 
Professional Services - General... sisi 17 
Safeguarding Electronic Media... si rro Spa radar ot ena P Dra Peek d 18 
Representations and Warranties ii nnne nennen nns 19 
Access to Canada's Property and Facilities.…......... eese 19 
SOVERT MONT POD SEY. eee Tr ne nee en ne dei 19 
identification Protocol ResponsibDIlllies.. nissan 19 


CBSA - Released under the Access to Inf 
k 


000121 


A 


ASFC - Divulgation en vertu de la loi sur l'Accè 


formation 
ès 


Act 
linformati 


à l'information 


List of Annexes to the Resulting Contract: 


- Annex À - Statement of Work 
Appendix A — Non-Functional Requirements 
Appendix B — Acronyms 
Appendix C — Glossary 
Appendix D — Tasking Assessment Procedure 
Appendix E — Task Authorization (TA) Form 
Appendix F — Resources Assessment Criteria and Response Table 
Appendix G — Certifications at the TA Stage 


- Annex B - Basis of Payment 
- Annex C - Security Requirements Check List 
- Annex D — Non-Disclosure Agreement 
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Requirement 


Donna Cona Inc. (the "Contractor") agrees to supply to the Client the services described in the 
Contract, including the Statement of Work, in accordance with, and at the prices set out in, the 
Contract. This includes providing professional services as and when requested by Canada, to 
one or more locations to be designated by Canada, excluding any locations in areas subject to 
any of the Comprehensive Land Claims Agreements. 


Client: Under the Contract, the "Client" is Canada Border Services Agency (CBSA). 


Reorganization of Client: The Contractor's obligation to perform the Work will not be affected by 
(and no additional fees will be payable as a result of) the renaming, reorganization, 
reconfiguration, or restructuring of any Client. The reorganization, reconfiguration and 
restructuring of the Client includes the privatization of the Client, its merger with another entity, or 
its dissolution, where that dissolution is followed by the creation of another entity or entities with 
mandates similar to the original Client. In connection with any form of reorganization, Canada 
may designate another department or government body as the Contracting Authority or Project 
Authority, as required to reflect the new roles and responsibilities associated with the 
reorganization. 


Defined Terms: Words and expressions defined in the General Conditions or Supplemental 
General Conditions and used in the Contract have the meanings given to them in the General 
Conditions or Supplemental General Conditions. Any reference to an identified User in the Supply 
Arrangement is a reference to the Client. Also, any reference to a "deliverable" or "deliverables" 
includes all documentation outlined in this Contract. A reference to a "local office" of the 
Contractor means an office having at least one full time employee that is not a shared resource 
working at that location. 


Task Authorization 


As-and-when-requested Task Authorizations: The Work or a portion of the Work to be 
performed under the Contract will be on an "as-and-when-requested basis" using a Task 
Authorization (TA). The Work described in the TA must be in accordance with the scope of the 
Contract. The Contractor must not commence work until a validly issued TA has been issued by 
Canada and received by the Contractor. The Contractor acknowledges that any work performed 
before such issuance and receipt will be done at the Contractor's own risk. 


Assessment of Resources Proposed at TA Stage: Processes for issuing, responding to and 
assessing Task Authorizations are further detailed in Appendices D, E, F and G of Annex A. 


Form and Content of draft Task Authorization: 


(i) The Project Authority will provide the Contractor with a description of the task in a draft 
Task Authorization using the form specified in Annex A. 


(ii) The draft Task Authorization will contain the details of the activities to be performed, and 
must also contain the following information: 


(A) the task number; 


(B) The date by which the Contractor's response must be received (which will appear 
in the draft Task Authorization, but not the issued Task Authorization); 


(C) the details of any financial coding to be used; 

(D) the categories of resources and the number required; 

(E) a description of the work for the task outlining the activities to be performed and 
identifying any deliverables (such as reports); 

(F) the start and completion dates; 

(G) milestone dates for deliverables and payments (if applicable); 
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(H) the number of person-days of effort required; 

(I) whether the work requires on-site activities and the location; 

(J) the language profile of the resources required; 

(K) the level of security clearance required of resources; 

(L) the price payable to the Contractor for performing the task under a maximum TA 


price (the TA must indicate how the final amount payable will be determined; 
where the TA does not indicate how the final amount payable will be determined, 
the amount payable is the amount, up to the maximum, that the Contractor 
demonstrates was actually worked on the project, by submitting time sheets filled 
in at the time of the work by the individual resources to support the charges); and 


(M) any other constraints that might affect the completion of the task. 


(d) Contractor's Response to Draft Task Authorization: The Contractor must provide to the 
Project Authority, within 3 working days of receiving the draft Task Authorization (or within any 
longer time period specified in the draft TA), the proposed total price for performing the task and a 
breakdown of that cost, established in accordance with the Basis of Payment specified in the 
Contract. The Contractor's quotation must be based on the rates set out in the Contract. The 
Contractor will not be paid for preparing or providing its response or for providing other 
information required to prepare and validly issue the TA. 


(e) Task Authorization Limit and Authorities for Validly Issuing Task Authorizations: 


To be validly issued, a TA must include the following signatures: 


(i) 


(ii) 


for any TA, inclusive of revisions, with a value less than or equal to $300,000.00 
(excluding Applicable Taxes), the TA must be signed by the Project Authority; and 


for any TA, inclusive of revisions, with a value greater than this amount, a TA must 
include the following signatures: 
(1) the Project Authority; and 


(2) the Contracting Authority. 


Any TA that does not bear the appropriate signature(s) is not validly issued by Canada. 
Any work performed by the Contractor without receiving a validly issued TA is done at the 
Contractor's own risk. If the Contractor receives a TA that is not appropriately signed, the 
Contractor must notify the Contracting Authority. By providing written notice to the 
Contractor, the Contracting Authority may suspend the Client's ability to issue TA’s at any 
time, or reduce the dollar value threshold described in sub-article (i) above; any 
suspension or reduction notice is effective upon receipt. 


(f) Periodic Usage Reports: 


(i) 


(ii) 


The Contractor must compile and maintain records on its provision of services to the 
federal government under Task Authorizations validly issued under the Contract. The 
Contractor must provide this data to Canada in accordance with the reporting 
requirements detailed below. If some data is not available, the reason must be indicated. 
If services are not provided during a given period, the Contractor must still provide a 
"NIL" report. The data must be submitted on a quarterly basis to the Contracting 
Authority. From time to time, the Contracting Authority may also require an interim report 
during a reporting period. 


The quarterly periods are defined as follows: 

(A) 1st quarter: April 1 to June 30; 

(B) 2"d quarter: July 1 to September 30; 

(C) 3 quarter: October 1 to December 31; and 
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(D) 4th quarter: January 1 to March 31. 


The data must be submitted to the Contracting Authority no later than 15 calendar days 
after the end of the reporting period. 


(iii) Each report must contain the following information for each validly issued TA (as 
amended): 


(A) the Task Authorization number and the Task Authorization Revision number(s), if 
applicable; 


(B) a title or a brief description of each authorized task; 


(C) the name, Resource category and level of each resource involved in performing 
the TA, as applicable; 


(D) the total estimated cost specified in the validly issued TA of each task, exclusive 
of Applicable Taxes; 


(E) the total amount, exclusive of Applicable Taxes, expended to date against each 
authorized task; 


(F) the start and completion date for each authorized task; and 


(G) the active status of each authorized task, as applicable (e.g., indicate whether 
work is in progress or if Canada has cancelled or suspended the TA, etc.). 


Refusal of Task Authorizations or Submission of a Response which is not Valid: The 
Contractor is not required to submit a response to every draft TA sent to it by Canada. However, 
in addition to Canada's other rights to terminate the Contract, Canada may immediately, and 
without further notice, terminate the Contract for default in accordance with the General 
Conditions if the Contractor in at least three instances has either not responded or has not 
submitted a valid response when sent a draft TA. For greater clarity, each draft TA, which is 
identifiable by its task number, will only count as one instance. A valid response is one that is 
submitted within the required time period and meets all requirements of the draft TA issued, 
including proposing the required number of resources who each meet the minimum experience 
and other requirements of the categories identified in the draft TA at pricing not exceeding the 
rates set out in Annex B. 


Consolidation of TA’s for Administrative Purposes: The Contract may be amended from time 
to time to reflect all validly issued Task Authorizations to date, to document the Work performed 
under those T A's for administrative purposes. 


Minimum Work Guarantee 


In this clause, 

(i) "Maximum Contract Value" means the amount specified in the "Limitation of 
Expenditure" clause set out in the Contract (excluding Applicable Taxes); and 

(ii) "Minimum Contract Value" means $20,000.00. 


Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract 
Value or, at Canada's option, to pay the Contractor at the end of the Contract in accordance with 
sub-article (c), subject to sub-article (d). In consideration of such obligation, the Contractor agrees 
to stand in readiness throughout the Contract Period to perform the Work described in the 
Contract. Canada's maximum liability for work performed under the Contract must not exceed the 
Maximum Contract Value, unless an increase is authorized in writing by the Contracting Authority. 


In the event that Canada does not request work in the amount of the Minimum Contract Value 
during the Contract Period, Canada must pay the Contractor the difference between the Minimum 
Contract Value and the total cost of the Work requested. 
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4. 


Canada will have no obligation to the Contractor under this article if Canada terminates the entire 
Contract 


(i) for default; 


(ii) for convenience as a result of any decision or recommendation of a tribunal or court that 
the contract be cancelled, re-tendered or awarded to another supplier; or 


(iii) for convenience within ten business days of Contract award. 


Standard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard- 
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada. 


(a) 


General Conditions: 


(i) 2035 (2016-04-04), General Conditions - Higher Complexity - Services, apply to and form 
part of the Contract. 


With respect to Section 30 - Termination for Convenience, of General Conditions 2035, 
Subsection 04 is deleted and replaced with the following Subsections 04, 05 and 06: 


4. The total of the amounts, to which the Contractor is entitled to be paid under this section, 
together with any amounts paid, due or becoming due to the Contractor must not exceed 
the Contract Price. 


5. Where the Contracting Authority terminates the entire Contract and the Articles of 
Agreement include a Minimum Work Guarantee, the total amount to be paid to the 
Contractor under the Contract will not exceed the greater of: 


(a) the total amount the Contractor may be paid under this section, together with any 
amounts paid, becoming due other than payable under the Minimum Revenue 
Guarantee, or due to the Contractor as of the date of termination, or 


(b) the amount payable under the Minimum Work Guarantee, less any amounts paid, 
due or otherwise becoming due to the Contractor as of the date of termination. 


6. The Contractor will have no claim for damages, compensation, loss of profit, allowance 
arising out of any termination notice given by Canada under this section except to the 
extent that this section expressly provides. The Contractor agrees to repay immediately 
to Canada the portion of any advance payment that is unliquidated at the date of the 
termination. 


Supplemental General Conditions: 
The following Supplemental General Conditions: 


(i) 4002 (2010-08-16), Supplemental General Conditions - Software Development or 
Modification Services; 


(ii) 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual 
Property Rights in Foreground Information; 


apply to and form part of the Contract. 


Security Requirement 
The following security requirements apply to and form part of the Contract: 


(i) The Contractor must, at all times during the performance of the Contract, hold a valid 
Facility Security Clearance at the level of SECRET, issued by the Canadian Industrial 
Security Directorate (CISD), Public Works and Government Services Canada (PWGSC). 
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(ii) 


(iii) 


The Contractor personnel requiring access to PROTECTED/CLASSIFIED information, 
assets or sensitive work site(s) must EACH hold a valid personnel security screening at 
the level of SECRET, granted or approved by CISD/PWGSC. 


The Contractor MUST NOT remove any PROTECTED/CLASSIFIED information from the 
identified work site(s), and the Contractor must ensure that its personnel are made aware 
of and comply with this restriction. 


Subcontracts which contain security requirements are NOT to be awarded without the 
prior written permission of CISD/PWGSC. 


The Contractor must comply with the provisions of the: 


(A) Security Requirements Check List and security guide (if applicable), attached at 
Annex C; 


(B) industrial Security Manual (Latest Edition). 


Additional Security Requirement 


(i) 


(ii) 


(iii) 


(iv) 


The CBSA, will conduct its own personnel Reliability Status assessment the Contractor 
(specifically the Contractor personnel), which is allowed under the Treasury Board 
oecretariat of Canada's (TBS) "Security and Contracting Management Standard" and the 
Policy on Government Security — Personnel Security Standard. Reliability Status 
assessment conducted by the CBSA will include a credit check. 


If the Contractor (specifically the Contractor personnel), has already been screened under 
the TBS Policy on Government Security - Personnel Security Standard, the Contractor 
(specifically the Contractor personnel), will still undergo a security screening process to 
be conducted by the CBSA. 


The credit check and fingerprinting, if required, will be performed by an authorized 
security official with the CBSA's "Personnel Security Screening Section" (PSSS), which is 
independent of the Public Works and Government Services Canada's (PWGSC), 
"Canadian and International Industrial Security Directorate" (CIISD). 


Until the credit check, fingerprinting (if required) and all other security screening 
processes required have been completed and the Contractor (specifically the Contractor 
personnel) is deemed suitable by the CBSA, the Contractor (specifically the Contractor 
personnel) will not be permitted access to Protected / Classified information or assets, 
and further, will not be permitted to enter sites where such information or assets are kept. 


The Company Security Officer (CSO) must ensure through the Industrial Security Program (ISP) 
that the Contractor and individual(s) hold a valid security clearance at the required level. 


Contract Period 


Contract Period: The "Contract Period" is the entire period of time during which the Contractor 
is obliged to perform the Work, which includes: 


(i) 


(ii) 


The “Initial Contract Period", which begins on the date the Contract is awarded and 
ends one year later; and 


The period during which the Contract is extended, if Canada chooses to exercise any 
options set out in the Contract. 


Option to Extend the Contract: 


(i) 


The Contractor grants to Canada the irrevocable option to extend the term of the 
Contract by up to five additional one-year periods under the same terms and conditions. 
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(a) 


(b) 


The Contractor agrees that, during the extended period of the Contract, it will be paid in 
accordance with the applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written notice to the Contractor 
before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced, for administrative purposes only, through a 
contract amendment. 


Authorities 
Contracting Authority 
The Contracting Authority for the Contract is: 


Name: Nabil Ghaddab 

Title: Supply Specialist 
Public Works and Government Services Canada 
Acquisitions Branch 

Directorate: Space, Innovation, and Informatics Projects Directorate 

Address: 11 Laurier St., Gatineau, Québec 

Telephone: 873-469-4984 

E-mail address: nabil.ghaddab@tpsgc-pwgsc.gc.ca 


The Contracting Authority is responsible for the management of the Contract and any changes to 
the Contract must be authorized in writing by the Contracting Authority. The Contractor must not 
perform work in excess of or outside the scope of the Contract based on verbal or written 
requests or instructions from anybody other than the Contracting Authority. 


Project Authority 
The Project Authority for the Contract is: 


Erin Lapensee 
Telephone: 343-291-6223 


Address: 355 North River Road, Tower B, 17th Floor, Ottawa, Ontario, K1A 0L8, Canada 


The Proiect Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and is responsible for all matters concerning the Proiect 
content of the Work under the Contract. Proiect matters may be discussed with the Project 
Authority; however, the Project Authority has no authority to authorize changes to the scope of 
the Work. Changes to the scope of the Work can only be made through a contract amendment 
issued by the Contracting Authority. 


in her absence, the Project Authority is: 
Robert Penwarden 
Telephone: 343-291-5669 


Email: Robert.Penwarden(Qcbsa-asfc.gc.ca 
Address: 355 North River Road, Tower B, 17th Floor, Ottawa, Ontario, K1A OL8, Canada 


OR 


Matthew Woods 
Telephone: 343-291-5726 
Email: Matthew.Woods@cbsa-asfc.ac.ca 
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Address: 355 North River Road, Tower B, 17th Floor, Ottawa, Ontario, K1A 0L8, Canada 


(c) Contractor's Representative 


Name: Mark Coldham 

Title: Account Executive 

Organization: Donna Cona Inc 

Address: 100-106 Colonnade Road, Ottawa ON, K2E 7L6 
Telephone: (work) 613-234-5407 m 


E-mail address: contracts@connacona.com 
8. Proactive Disclosure of Contracts with Former Public Servants 


By providing information on its status, with respect to being a former public servant in receipt of a Public 
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be 


reported on departmental web sites as part of the published proactive disclosure reports, in accordance 
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada. 


9. Payment 
(a) Basis of Payment 
(i) Professional Services provided under a Task Authorization with a Maximum Price: 


For professional services requested by Canada, in accordance with a validly issued Task 
Authorization, Canada will pay the Contractor, in arrears, up to the Maximum Price for the 
TA, for actual time worked and any resulting deliverables in accordance with the firm all- 
inclusive per diem rates set out in Annex B, Basis of Payment, Applicable Taxes extra. 
Partial days will be prorated based on actual hours worked based on a /.5-hour workday. 


(ii) Travel and Living Expenses — National Joint Council Travel Directive The Contractor 
will be reimbursed its authorized travel and living expenses reasonably and properly 
incurred in the performance of the Work, at cost, without any allowance for profit and/or 
administrative overhead, in accordance with the meal, private vehicle and incidental 
Directive and with the other provisions of the directive referring to "travellers", rather than 
those referring to “employees”. All travel must have the prior authorization of the 
Contracting Authority. Travel requests will only be considered for a work location which is 
located more than 100 kilometers from the National Capital Region. The Contractor will 
be paid for actual time spent travelling at half the hourly rate. The hourly rate will be 
determined by dividing the firm per diem rate set out in Annex B by 7.5 hours. All 
payments are subject to government audit. 


(iii) Competitive Award: The Contractor acknowledges that the Contract has been awarded 
as a result of a competitive process. No additional charges will be allowed to compensate 
for errors, oversights, misconceptions or underestimates made by the Contractor when 
bidding for the Contract. 


(iv) Professional Services Rates: In Canada's experience, bidders from time to time 
propose rates at the time of bidding for one or more Resource Categories that they later 
refuse to honour, on the basis that these rates do not allow them to recover their own 
costs and/or make a profit. This denies Canada of the benefit of the awarded contract. If 
the Contractor does not respond or refuses to provide an individual with the qualifications 
described in the Contract within the time described in the Contract (or proposes instead 
to provide someone from an alternate category at a different rate), whether or not 
Canada terminates the Contract as a whole or in part or chooses to exercise any of the 
rights provided to it under the general conditions, Canada may impose sanctions or take 
other measures in accordance with the PWGSC Vendor Performance Corrective 
Measure Policy (or equivalent) then in effect, which measures may include an 
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assessment that results in conditions applied against the Contractor to be fulfilled before 
doing further business with Canada, or full debarment of the Contractor from bidding on 
future requirements. 


Limitation of Expenditure — Cumulative Total of all Task Authorizations 


(i) Canada's total liability to the Contractor under the Contract for all validly issued Task 
Authorizations (TAs), inclusive of any revisions, must not exceed the amount set out on 
page 1 of the Contract, less any Applicable taxes. With respect to the amount set out on 
page 1 of the Contract, Customs duties are excluded and Applicable Taxes are included 


(ii) No increase in the total liability of Canada will be authorized or paid to the Contractor 
unless an increase has been approved, in writing, by the Contracting Authority. 

(iii) The Contractor must notify the Contracting Authority in writing as to the adequacy of this 
sum: 
(A) when it is 75 percent committed, or 
(B) 4 months before the contract expiry date, or 
(C) As soon as the Contractor considers that the sum is inadequate for the 


completion of the Work required in all authorized TAs, inclusive of any revisions, 
whichever comes first. 


(iv) Ifthe notification is for inadequate contract funds, the Contractor must provide to the 
Contracting Authority a written estimate for the additional funds required. Providing this 
information does not increase Canada's liability. 


Method of Payment for Task Authorizations with a Maximum Price: For each Task 
Authorization validly issued under the Contract that contains a maximum price: 


(i) Canada will pay the Contractor no more frequently than once a month in accordance with 
the Basis of Payment. The Contractor must submit time sheets for each resource 
showing the days and hours worked to support the charges claimed in the invoice. 


(il) Once Canada has paid the maximum TA price, Canada will not be required to make any 
further payment, but the Contractor must complete all the work described in the TA, all of 
which is required to be performed for the maximum TA price. If the work described in the 
TA is completed in less time than anticipated, and the actual time worked (as supported 
by the time sheets) at the rates set out in the Contract is less than the maximum TA 
price, Canada is only required to pay for the time spent performing the work related to 
that TA. 


Time Verification 


Time charged and the accuracy of the Contractor's time recording system are subject to 
verification by Canada, before or after payment is made to the Contractor. If verification is done 
after payment, the Contract must repay any overpayment, at Canada's request. 


Payment Credits 
(i) Failure to Provide Resource: 
(A) If the Contractor does not provide a required professional services resource that 


has all the required qualifications within the time prescribed by the Contract, the 
Contractor must credit to Canada an amount equal to the per diem rate (based on 
a 7.5-hour workday) of the required resource for each day (or partial day) of delay 
in providing the resource, up to a maximum of 10 days. 


(B) Corrective Measures: If credits are payable under this Article for two 
consecutive months or for three months in any 12-month period, the Contractor 
must submit a written action plan describing measures it will implement or actions 
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(ii) 


(iii) 


(iv) 


it will undertake to eliminate the recurrence of the problem. The Contractor will 
have five working days to deliver the action plan to the Client and the Contracting 
Authority and 20 working days to rectify the underlying problem. 


(C) Termination for Failure to Meet Availability Level: In addition to any other 
rights it has under the Contract, Canada may terminate the Contract for default in 
accordance with the General Conditions by giving the Contractor three months' 
written notice of its intent, if any of the following apply: 


(1) the total amount of credits for a given monthly billing cycle reach a level 
of 1096 of the total billing for that month; or 

(2) the corrective measures required of the Contractor described above are 
not met. 


This termination will be effective when the three month notice period expires, 
unless Canada determines that the Contractor has implemented the corrective 
measures to Canada's satisfaction during those three months. 


Credits Apply during Entire Contract Period: The Parties agree that the credits apply 
throughout the Contract Period. 


Credits represent Liquidated Damages: The Parties agree that the credits are 
liquidated damages and represent their best pre-estimate of the loss to Canada in the 
event of the applicable failure. No credit is intended to be, nor will it be construed as, a 
penalty. 


Canada's Right to Obtain Payment: The Parties agree that these credits are a 
liquidated debt. To collect the credits, Canada has the right to hold back, draw back, 
deduct or set off from and against any money Canada owes to the Contractor from time 
to time. 


Canada's Rights & Remedies not Limited: The Parties agree that nothing in this 
Article limits any other rights or remedies to which Canada is entitled under the Contract 
(including the right to terminate the Contract for default) or under the law generally. 


Audit Rights: The Contractor's calculation of credits under the Contract is subject to 
verification by government audit, at the Contracting Authority's discretion, before or after 
payment is made to the Contractor. The Contractor must cooperate fully with Canada 
during the conduct of any audit by providing Canada with access to any records and 
systems that Canada considers necessary to ensure that all credits have been accurately 
credited to Canada in the Contractor's invoices. If an audit demonstrates that past 
invoices contained errors in the calculation of the credits, the Contractor must pay to 
Canada the amount the audit reveals was required to be credited to Canada, plus 
interest, from the date Canada remitted the excess payment until the date of the refund 
(the interest rate is the Bank of Canada's discount annual rate of interest in effect on the 
date the credit was first owed to Canada, plus 1.25% per year). If, as a result of 
conducting an audit, Canada determines that the Contractor's records or systems for 
identifying, calculating or recording the credits are inadequate, the Contractor must 
implement any additional measures required by the Contracting Authority. 


(f) No Responsibility to Pay for Work not performed due to Closure of Government Offices 


(i) 


Where the Contractor, its employees, subcontractors, or agents are providing services on 
government premises under the Contract and those premises are inaccessible because 
of the evacuation or closure of government offices, and as a result no work is performed, 
Canada is not responsible for paying the Contractor for work that otherwise would have 
been performed if there had been no evacuation or closure. 


If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or 
agents cannot obtain access to government premises and, as a result, no work is 
performed, Canada is not responsible for paying the Contractor for work that otherwise 
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would have been performed if the Contractor had been able to gain access to the 


premises 
10. Invoicing Instructions 
(a) The Contractor must submit invoices in accordance with the information required in the General 
Conditions. 
(b) The Contractor's invoice must include a separate line item for each subparagraph in the Basis of 


Payment provision, and must show all applicable Task Authorization numbers. 


(c) By submitting invoices, the Contractor is certifying that the goods and services have been 
delivered and that all charges are in accordance with the Basis of Payment provision of the 
Contract, including any charges for work performed by subcontractors. 


(d) The Contractor must provide the original to CBSA National Invoice Receiving Unit (Vendors- 
rournisseurs@cbsa-asic.ac.ca) for processing, and a copy to the Contracting Authority. 


11. Certifications 


The continuous compliance with the certifications provided by the Contractor in its bid, any TA quotation 
and the ongoing cooperation in providing additional information are conditions of the Contract. 
Certifications are subject to verification by Canada during the entire Contract Period. If the Contractor 
does not comply with any certification, or fails to provide the additional information, or if it is determined 
that any certification made by the Contractor in its bid is untrue, whether made knowingly or unknowingly, 
Canada has the right, pursuant to the default provision of the Contract, to terminate the Contract for 
default. 


12. Federal Contractors Program for Employment Equity - Default by Contractor 


The Contractor understands and agrees that, when an Agreement to Implement Employment Equity 
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour, 
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the 
name of the Contractor will be added to the "FC P Limited Eligibilt 
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract. 


13. Copyright In Material 


(a) In this section, "Material" means anything that is created by the Contractor as part of the Work 
under the Contract that is required by the Contract to be delivered to Canada and in which 
copyright subsists, excluding any computer software code and all documentation manuals or 
guides intended to assist end users or technicians in respect of that code. "Material" does not 
include anything created by the Contractor before the award date of the Contract. 


(b) Copyright in the Material belongs to Canada and the Contractor must include the copyright 
symbol and either of the following notice on the Material: © Her Majesty the Queen in right of 
Canada (year) or © Sa Majesté la Reine du chef du Canada (année). 


(c) The Contractor must not use, copy, divulge or publish any Material except as is necessary to 
perform the Contract. The Contractor must execute any conveyance and other documents 
relating to copyright in the Material as Canada may require. 


(d) The Contractor must provide at the request of Canada a written permanent waiver of moral rights, 
in a form acceptable to Canada, from every author that contributed to the Material. If the 
Contractor is the author of the Material, the Contractor permanently waives its moral rights in the 
Material. 


14. Applicable Laws 


The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Ontario. 
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15. Priority of Documents 


If there is a discrepancy between the wording of any documents that appear on the following list, the 
wording of the document that first appears on the list has priority over the wording of any document that 
appears later on the list: 


(a) these Articles of Agreement, including any individual SACC clauses incorporated by reference in 
these Articles of Agreement; 


(b) Supplemental General Conditions, in the following order: 


(i) 4002 (2010-08-16), Supplemental General Conditions - Software Development or 
Modification Services; 


(ii) 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual 
Property Rights in Foreground Information; 


General Conditions 2035 (2016-04-04), Higher Complexity - Services; 


Annex À, Statement of Work - Annex A including its Appendices as follows; 


— 0 uem 
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(i) Appendix D to Annex A - Tasking Assessment Procedure; 
(ii) Appendix E to Annex A - Task Authorization (TA) Form; 
(iii) Appendix F to Annex A - Resource Assessment Criteria and Response Table; 


(iv) Appendix G to Annex À - Certifications at the TA stage; 
e) Annex B, Basis of Payment; 


( 
(f) Annex C, Security Requirements Check List; 
(g) Annex D; Non-Disclosure Agreement; 

( 


h) the validly issued Task Authorizations and any required certifications (including all of their 
annexes, if any); and 


(i) the Contractor's bid dated November 7, 2016. 


16. Foreign Nationals (Canadian Contractor) 
(a) SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor) 


17. insurance Requirements 
(a) Compliance with Insurance Requirements 
(i) The Contractor must comply with the insurance requirements specified in this Articie. The 


Contractor must maintain the required insurance coverage for the duration of the 
Contract. Compliance with the insurance requirements does not release the Contractor 
from or reduce its liability under the Contract. 


(ii) The Contractor is responsible for deciding if additional insurance coverage is necessary 
to fulfill its obligation under the Contract and to ensure compliance with any applicable 
law. Any additional insurance coverage is at the Contractor's expense, and for its own 
benefit and protection. 


(iii) The Contractor should forward to the Contracting Authority within ten (10) days after the 
date of award of the Contract a Certificate of Insurance evidencing the insurance 
coverage. Coverage must be placed with an Insurer licensed to carry out business in 
Canada and the Certificate of Insurance must confirm that the insurance policy complying 
with the requirements is in force. If the Certificate of Insurance has not been completed 
and submitted as requested, the Contracting Authority will so inform the Contractor and 
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provide the Contractor with a time frame within which to meet the requirement. Failure to 
comply with the request of the Contracting Authority and meet the requirement within the 
time period will constitute a default under the General Conditions. The Contractor must, 
if requested by the Contracting Authority, forward to Canada a certified true copy of all 
applicable insurance policies. 


(b) Commercial General Liability Insurance 


(i) 


(ii) 


The Contractor must obtain Commercial General Liability Insurance, and maintain it in 
force throughout the duration of the Contract, in an amount usual for a contract of this 
nature, but for not less than $2,000,000 per accident or occurrence and in the annual 

aggregate. 


The Commercial General Liability policy must include the following: 


(A) 


Additional Insured: Canada is added as an additional insured, but only with 
respect to liability arising out of the Contractor's performance of the Contract. The 
interest of Canada should read as follows: Canada, as represented by Public 
Works and Government Services Canada. 


Bodily Injury and Property Damage to third parties arising out of the operations of 
the Contractor. 


Products and Completed Operations: Coverage for bodily injury or property 
damage arising out of goods or products manufactured, sold, handled, or 
distributed by the Contractor and/or arising out of operations that have been 
completed by the Contractor. 


Personal Injury: While not limited to, the coverage must include Violation of 
Privacy, Libel and Slander, False Arrest, Detention or Imprisonment and 
Defamation of Character. 


Cross Liability/Separation of insureds: Without increasing the limit of liability, the 
policy must protect all insured parties to the full extent of coverage provided. 
Further, the policy must apply to each Insured in the same manner and to the 
same extent as if a separate policy had been issued to each. 


Blanket Contractual Liability: The policy must, on a blanket basis or by specific 
reference to the Contract, extend to assumed liabilities with respect to contractual 
provisions. 


Employees and, if applicable, Volunteers must be included as Additional Insured. 


Employers' Liability (or confirmation that all employees are covered by Worker's 
compensation (WSIB) or similar program) 


Broad Form Property Damage including Completed Operations: Expands the 
Property Damage coverage to include certain losses that would otherwise be 
excluded by the standard care, custody or control exclusion found in a standard 


policy. 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting 
Authority thirty (30) days written notice of policy cancellation. 


If the policy is written on a claims-made basis, coverage must be in place for a 
period of at least 12 months after the completion or termination of the Contract. 


Owners' or Contractors' Protective Liability: Covers the damages that the 
Contractor becomes legally obligated to pay arising out of the operations of a 
subcontractor. 


Advertising Injury: While not limited to, the endorsement must include coverage 
for piracy or misappropriation of ideas, or infringement of copyright, trademark, 
title or slogan. 
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18. 


Errors and Omissions Liability Insurance 


(i) The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability) 
insurance, and maintain it in force throughout the duration of the Contract, in an amount 
usual for a contract of this nature but for not less than $1,000,000 per loss and in the 
annual aggregate, inclusive of defence costs. 


(ii) If the Professional Liability insurance is written on a claims-made basis, coverage must 
be in place for a period of at least 12 months after the completion or termination of the 
Contract. 

(iii) The following endorsement must be included: 


Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority 
thirty (30) days written notice of cancellation. 


Limitation of Liability - information Management/Information Technology 


This section applies despite any other provision of the Contract and replaces the section of the 
general conditions entitled "Liability". Any reference in this section to damages caused by the 
Contractor also includes damages caused by its employees, as well as its subcontractors, 
agents, and representatives, and any of their employees. This section applies regardless of 
whether the claim is based in contract, tort, or another cause of action. The Contractor is not 
liable to Canada with respect to the performance of or failure to perform the Contract, except as 
described in this section and in any section of the Contract pre-establishing any liquidated 
damages. The Contractor is only liable for indirect, special or consequential damages to the 
extent described in this Article, even if it has been made aware of the potential for those 
damages. 


First Party Liability: 


(i) The Contractor is fully liable for all damages to Canada, including indirect, special or 
consequential damages, caused by the Contractor's performance or failure to perform the 
Contract that relate to: 


(A) any infringement of intellectual property rights to the extent the Contractor 
breaches the section of the General Conditions entitled "Intellectual Property 
infringement and Royalties"; 


(B) physical injury, including death. 


(ii) The Contractor is liable for all direct damages caused by the Contractor's performance or 
failure to perform the Contract affecting real or tangible personal property owned, 
possessed, or occupied by Canada. 


(iii) Each of the Parties is liable for all direct damages resulting from any breach of 
confidentiality under the Contract. Each of the Parties is also liable for all indirect, special 
or consequential damages in respect of any unauthorized disclosure of the other Party's 
trade secrets (or trade secrets of a third party provided by one Party to another under the 
Contract) relating to information technology. 


(iv) The Contractor is liable for all direct damages relating to any encumbrance or claim 
relating to any portion of the Work for which Canada has made any payment. This does 
not apply to encumbrances or claims relating to intellectual property rights, which are 
addressed under (iA) above. 


(v) The Contractor is also liable for any other direct damages to Canada caused by the 
Contractor's performance or failure to perform the Contract that relate to: 
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19. 


(vi) 


(A) any breach of the warranty obligations under the Contract, up to the total amount 
paid by Canada (including any applicable taxes) for the goods and services 
affected by the breach of warranty; and 


(B) Any other direct damages, including all identifiable direct costs to Canada 
associated with re-procuring the Work from another party if the Contract is 
terminated either in whole or in part for default, up to an aggregate maximum for 
this subparagraph (B) of the greater of .75 times the total estimated cost 
(meaning the dollar amount shown on the first page of the Contract in the cell 
titled "Total Estimated Cost" or shown on each call-up, purchase order or other 
document used to order goods or services under this instrument), or 
$1,000,000.00. 


In any case, the total liability of the Contractor under subparagraph (v) will not 
exceed the total estimated cost (as defined above) for the Contract or 
$1,000,000.00, whichever is more. 


If Canada's records or data are harmed as a result of the Contractor's negligence or 
willful act, the Contractor's only liability is, at the Contractor's own expense, to restore 
Canada's records and data using the most recent back-up kept by Canada. Canada is 
responsible for maintaining an adequate back-up of its records and data. 


Third Party Claims: 


(i) 


(iii) 


Regardless of whether a third party makes its claim against Canada or the Contractor, 
each Party agrees that it is liable for any damages that it causes to any third party in 
connection with the Contract as set out in a settlement agreement or as finally 
determined by a court of competent jurisdiction, where the court determines that the 
Parties are jointly and severally liable or that one Party is solely and directly liable to the 
third party. The amount of the liability will be the amount set out in the settlement 
agreement or determined by the court to have been the Party's portion of the damages to 
the third party. No settlement agreement is binding on a Party unless its authorized 
representative has approved the agreement in writing. 


If Canada is required, as a result of joint and several liability or joint and solidarily liable, 
to pay a third party in respect of damages caused by the Contractor, the Contractor must 
reimburse Canada by the amount finally determined by a court of competent jurisdiction 
to be the Contractor's portion of the damages to the third party. However, despite Sub- 
article (i), with respect to special, indirect, and consequential damages of third parties 
covered by this Section, the Contractor is only liable for reimbursing Canada for the 
Contractor's portion of those damages that Canada is required by a court to pay to a third 
party as a result of joint and several liability that relate to the infringement of a third 
party's intellectual property rights; physical injury of a third party, including death; 
damages affecting a third party's real or tangible personal property; liens or 
encumbrances on any portion of the Work; or breach of confidentiality. 


The Parties are only liable to one another for damages to third parties to the extent 
described in this Sub-article (c). 


Professional Services - General 


The Contractor must provide professional services on request as specified in this Contract. All 
resources provided by the Contractor must meet the qualifications described in the Contract 
(including those relating to previous experience, professional designation, education, language 
proficiency and security clearance) and must be competent to provide the required services by 
any delivery dates described in the Contract. 


If the Contractor fails to deliver any deliverable (excluding delivery of a specific individual) or 
complete any task described in the Contract on time, in addition to any other rights or remedies 
available to Canada under the Contract or the law, Canada may notify the Contractor of the 
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20. 


deficiency, in which case the Contractor must submit a written plan to the Project Authority within 
ten working days detailing the actions that the Contractor will undertake to remedy the deficiency. 
The Contractor must prepare and implement the plan at its own expense. 


In General Conditions 2035, the Article titled "Replacement of Specific Individuals" is deleted and 
the following applies instead: 


Replacement of Specific Individuals 


(i) 


(ii) 


(iii) 


(iv) 


If the Contractor is unable to provide the services of any specific individual identified in 
the Contract to perform the services, the Contractor must within five working days of 
having this knowledge, the individual's departure or failure to commence Work (or, if 
Canada has requested the replacement, within ten working days of Canada's notice of 
the requirement for a replacement) provide to the Contracting Authority: 


(A) the name, qualifications and experience of a proposed replacement immediately 
available for Work; and 

(B) security information on the proposed replacement as specified by Canada, if 
applicable. 


The replacement must have qualifications and experience that meet or exceed those 
obtained for the original resource. 


Subject to an Excusable Delay, where Canada becomes aware that a specific individual 
identified under the Contract to provide services has not been provided or is not 
performing, the Contracting Authority may elect to: 


(A) exercise Canada's rights or remedies under the Contract or at law, including 
terminating the Contract in whole or in part for default under the Article titled 
"Default of the Contractor", or 


(B) assess the information provided under (c) (i) above or, if it has not yet been 
provided, require the Contractor to propose a replacement to be rated by the 
Project Authority. The replacement must have qualifications and experience that 
are similar or exceed those obtained for the original resource and be acceptable 
to Canada. Upon assessment of the replacement, Canada may accept the 
replacement, exercise the rights in (ii) (A) above, or require another replacement 
in accordance with this sub-article (c). 


Where an Excusable Delay applies, Canada may require (c) (ii) (B) above instead of 
terminating under the "Excusable Delay" Article. An Excusable Delay does not include 
resource unavailability due to allocation of the resource to another Contract or project 
(including those for the Crown) being performed by the Contractor or any of its affiliates. 


The Contractor must not, in any event, allow performance of the Work by unauthorized 
replacement persons. The Contracting Authority may order that an original or 
replacement resource stop performing the Work. In such a case, the Contractor must 
immediately comply with the order. The fact that the Contracting Authority does not order 
a resource to stop performing the Work does not relieve the Contractor from its 
responsibility to meet the requirements of the Contract. 


The obligations in this article apply despite any changes that Canada may have made to 
the Client's operating environment. 


Safeguarding Electronic Media 


Before using them on Canada's equipment or sending them to Canada, the Contractor must use 
a regularly updated product to scan electronically all electronic media used to perform the Work 
for computer viruses and other coding intended to cause malfunctions. The Contractor must notify 
Canada if any electronic media used for the Work are found to contain computer viruses or other 
coding intended to cause malfunctions. 
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(b) If magnetically recorded information or documentation is damaged or lost while in the 
Contractors care or at any time before it is delivered to Canada in accordance with the Contract, 
including accidental erasure, the Contractor must immediately replace it at its own expense. 


21. Representations and Warranties 


The Contractor made statements regarding its own and its proposed resources' experience and expertise 
in its bid that resulted in the award of the Contract and the issuance of TA's. The Contractor represents 
and warrants that all those statements are true and acknowledges that Canada relied on those 
statements in awarding the Contract and adding work to it through TA's. The Contractor also represents 
and warrants that it has, and all its resources and subcontractors that perform the Work have, and at all 
times during the Contract Period they will have and maintain, the skills, qualifications, expertise and 
experience necessary to perform and manage the Work in accordance with the Contract, and that the 
Contractor (and any resources or subcontractors it uses) has previously performed similar services for 
other customers. 


22. Access to Canada's Property and Facilities 


Canada's property, facilities, equipment, documentation, and personnel are not automatically available to 
the Contractor. If the Contractor would like access to any of these, it is responsible for making a request 
to the Project Authority. Unless expressly stated in the Contract, Canada has no obligation to provide any 
of these to the Contractor. If Canada chooses, in its discretion, to make its property, facilities, equipment, 
documentation or personnel available to the Contractor to perform the Work, Canada may require an 
adjustment to the Basis of Payment and additional security requirements may apply. 


23. Government Property 


Canada agrees to supply the Contractor with the items listed in Sections 9. Client Support and 12. 
Technical Environment of Annex A, Statement of Work (the "Government Property"). The section of the 
General Conditions entitled "Government Property" also applies to the use of the Government Property by 
the Contractor. 


24. Identification Protocol Responsibilities 


The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors 
(hereinafter referred to as Contractor Representatives) complies with the following self-identification 
requirements: 


(a) Contractor Representatives who attend a Government of Canada meeting (whether internal or 
external to Canada's offices) must identify themselves as Contractor Representatives prior to the 
commencement of the meeting, to ensure that each meeting participant is aware of the fact that 
the individual is not an employee of the Government of Canada; 


(b) During the performance of any Work at a Government of Canada site, each Contractor 
Representative must be clearly identified at all times as being a Contractor Representative; and 


(c) If a Contractor Representative requires the use of the Government of Canada's e-mail system in 
the performance of the Work, then the individual must clearly identify him or herself as an agent 
or subcontractor of the Contractor in all electronic mail in the signature block as well as under 
"Properties." This identification protocol must also be used in all other correspondence, 
communication, and documentation. 


(d) If Canada determines that the Contractor is in breach of any obligation stated in this Article, upon 
written notice from Canada the Contractor must submit a written action plan describing corrective 
measures it will implement to eliminate the recurrence of the problem. The Contractor will have 
five working days to deliver the action plan to the Client and the Contracting Authority, and twenty 
working days to rectify the underlying problem. 


(e) In addition to any other rights it has under the Contract, Canada may terminate the Contract for 
default if the corrective measures required of the Contractor described above are not met. 
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ANNEX B 
BASIS OF PAYMENT 


1. Professional Services 


In accordance with the Contract, the Contractor will be paid the following firm all-inclusive per diem rates 
for work performed pursuant to this Contract, Applicable Taxes extra. 


Initial Contract Period: 


Application/Software Architect - Specialty in IBM Master Data ae | 
Management (MDM) Server | 
Application/Software Architect - Specialty in IBM InfoSphere ou | 
Information Server (IIS) DataStage and Quality Stage | 


Application/Software Architect - Specialty in IBM Infosphere ee | 
Identity Insight (SID | 


Programmer/Software Developer - Specialty in IBM 
InfoSphere Information Server (HS) DataStage and Level 3 
QualityStage 


Programmer/Software Developer - Specialty in IBM Master Le ais | 
Data Management (MDM) - Java development | 


Programmer/Software Developer - Specialty in pME 
(probabilistic Matching Engine) - Matching algorithm Level 3 


development 


Programmer/Software Developer - Specialty in IBM uw | 
Infosphere Identity Insight (ISII) | 
Programmer/Software Developer - Specialty in IBM Global TA | 
Name Management (GNM) | 
Business System Analyst - Specialty in IBM Master Data bovis | 
Management (MDM) - Data Governance | 
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Option Periods: 


Application/Software Architect - Specialty in IBM Master Data Level 3 DOES 
Management (MDM) Server 


Application/Software Architect - Specialty in IBM InfoSphere Level 3 
Information Server (IIS) DataStage and Quality Stage 


Application/Software Architect - Specialty in IBM Infosphere [om] 3 
Identity Insight (ISI) 


Programmer/Software Developer - Specialty in IBM 
InfoSphere Information Server (HS) DataStage and 
QualityStage 


Programmer/Software Developer - Specialty in IBM Master 
Data Management (MDM) - Java development 


Programmer/Software Developer - Specialty in pME all 3 
(probabilistic Matching Engine) - Matching algorithm 
development 


Programmer/Software Developer - Specialty in IBM aaa 3 
Infosphere Identity Insight (ISI) 


Programmer/Software Developer - Specialty in IBM Global lul 9 
Name Management (GNM) 


Business System Analyst - Specialty in IBM Master Data Level 3 | 
Management (MDM) - Data Governance | 


ul 
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Application/Software Architect - Specialty in IBM Master Data Level 3 


Management (MDM) Server 


Application/Software Architect - Specialty in IBM InfoSphere Level 3 
Information Server (IIS) DataStage and Quality Stage 


Application/Software Architect - Specialty in IBM Infosphere EN 3 
Identity Insight (ISI) 


Programmer/Software Developer - Specialty in IBM Wd 3 
InfoSphere Information Server (IS) DataStage and 
QualityStage 


Programmer/Software Developer - Specialty in IBM Master [om] 3 
Data Management (MDM) - Java development 


Programmer/Software Developer - Specialty in pME End 3 
(probabilistic Matching Engine) - Matching algorithm 
development 


Programmer/Software Developer - Specialty in IBM dE 3 
Infosphere Identity Insight (SI) 


Programmer/Software Developer - Specialty in IBM Global NN 3 
Name Management (GNM) 


Business System Analyst - Specialty in IBM Master Data Level 3 | 
Management (MDM) - Data Governance | 
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Application/Software Architect - Specialty in IBM Master Data Level 3 


Management (MDM) Server 


Application/Software Architect - Specialty in IBM InfoSphere Level 3 
Information Server (IIS) DataStage and Quality Stage 


Application/Software Architect - Specialty in IBM Infosphere ERN 3 
Identity Insight (ISI) 


Programmer/Software Developer - Specialty in IBM Wd 3 
InfoSphere Information Server (IS) DataStage and 
QualityStage 


Programmer/Software Developer - Specialty in IBM Master Bandi 3 
Data Management (MDM) - Java development 


Programmer/Software Developer - Specialty in pME ndi 3 
(probabilistic Matching Engine) - Matching algorithm 
development 


Programmer/Software Developer - Specialty in IBM led 3 
Infosphere Identity Insight (SI) 


Programmer/Software Developer - Specialty in IBM Global Wd 3 
Name Management (GNM) 


Business System Analyst - Specialty in IBM Master Data Level 3 | 
Management (MDM) - Data Governance | 
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Application/Software Architect - Specialty in IBM Master Data Level 3 


Management (MDM) Server 


Application/Software Architect - Specialty in IBM InfoSphere Level 3 
Information Server (IIS) DataStage and Quality Stage 

Application/Software Architect - Specialty in IBM Infosphere ERE 3 
Identity Insight (ISI) 


Programmer/Software Developer - Specialty in IBM Wd 3 
InfoSphere Information Server (IIS) DataStage and 
QualityStage 


Programmer/Software Developer - Specialty in IBM Master pom] 3 
Data Management (MDM) - Java development 


Programmer/Software Developer - Specialty in pME End 3 
(probabilistic Matching Engine) - Matching algorithm 
development 


Programmer/Software Developer - Specialty in IBM mM 3 
Infosphere Identity Insight (SI) 


Programmer/Software Developer - Specialty in IBM Global NN 3 
Name Management (GNM) 


Business System Analyst - Specialty in IBM Master Data Level 3 | 
Management (MDM) - Data Governance | 
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Level 3 


Application/Software Architect - Specialty in IBM Master Data 
Management (MDM) Server 


Application/Software Architect - Specialty in IBM InfoSphere Level 3 
Information Server (IIS) DataStage and Quality Stage 


Application/Software Architect - Specialty in IBM Infosphere ERE 3 
Identity Insight (ISI) 


Programmer/Software Developer - Specialty in IBM Wd 3 
InfoSphere Information Server (IS) DataStage and 
QualityStage 


Programmer/Software Developer - Specialty in IBM Master pom] 3 
Data Management (MDM) - Java development 


Programmer/Software Developer - Specialty in pME ld 3 
(probabilistic Matching Engine) - Matching algorithm 
development 


Programmer/Software Developer - Specialty in IBM bad 3 
Infosphere Identity Insight (SI) 


Programmer/Software Developer - Specialty in IBM Global Bald 3 
Name Management (GNM) 


Business System Analyst - Specialty in IBM Master Data | Level 3 | 
Management (MDM) - Data Governance | 
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ANNEX C 
REQUIREMENTS CHECK LIS 


SEE ATTACHED HERETO 
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ANNEX D 


lh LLL recognize that in the course of my work as an employee or 
subcontractor of , | may be given access to information by or 


on behalf of Canada in connection with the Work, pursuant to Contract No. 

f between Her Majesty the Queen in right of Canada, represented by 
the President of the CBSA and. __, including any information that is 
confidential or proprietary to third parties, and information conceived, developed or 
produced by the Contractor as part of the Work. For the purposes of this agreement, 
information includes but not limited to: any documents, instructions, guidelines, data, 
material, advice or any other information whether received orally, in printed form, 
recorded electronically, or otherwise and whether or not labeled as proprietary or 
sensitive, that is disclosed to a person or that a person becomes aware of during the 
performance of the Contract. 


| agree that | will not reproduce copy, use, divulge, release or disclose, in whole or in 
part, in whatever way or form any information described above to any person other 
than a person employed by Canada on a need to know basis. | undertake to safeguard 
the same and take all necessary and appropriate measures, including those set out in 
any written or oral instructions issued by Canada, to prevent the disclosure of or 
access to such information in contravention of this agreement. 


| also acknowledge that any information provided to the Contractor by or on behalf of 
Canada must be used solely for the purpose of the Contract and must remain the 
property of Canada or a third party, as the case may be. 


| agree that the obligation of this agreement will survive the completion of the Contract 
No. # 
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The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of 
various key initiatives (e.g. Beyond the Border, Entry-Exit, Biometrics, Generic Passage Flow), and Border 
modernization efforts. The Information, Science and Technology Branch (ISTB) support these efforts 
with oversight and alignment of major capital projects and the associated information technology 
solutions. Traditional IT functions have been augmented with program directorates that drive business 
transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, 
Common and Corporate projects. 


In order to advance the planning, development and implementation of the CBSA's transformation 
agenda, ISTB has implemented an enterprise approach to the management of its portfolio of systems, 
projects and services. The following key steps have been taken to implement this enterprise approach to 
portfolio management: 


e The creation of ISTB Service Portfolio Directorates — Corporate, Commercial, Traveler and 
Common Services; 

e The implementation of a Service Life Cycle Management Framework (SLMF) to help align the 
provision of ISTB services with the needs of CBSA. The SLMF is used to integrate the methods, 
processes, roles and responsibilities within ISTB with CBSA's business strategy to deliver value. 
The SLMF establishes a baseline from which ISTB can plan, build, operate, manage and evolve 
services; and 

e The alignment and implementation of the following frameworks: Project Management, Project 
Portfolio and Service Life Cycle Management. 


As part of this transformation the Common Services Portfolio has been created with the mandate of 
leading key projects to deliver various new enterprise building bock capabilities and services for CBSA. 
These projects include Service Oriented Architecture Platform Services (SOAPS), Master Data 
Management Services (MDMS), and Enterprise Risk Assessment Support Services (ERASS). Together, 
they will provide enterprise back-end capabilities for Entry-Exit and other key CBSA initiatives. 


The Common Services Portfolio has a mandate to plan, lead and stand up, in multiple releases, key 
mission-critical, large-scale, high-volume foundational services to deliver increased horizontal 
capabilities and services for CBSA. The services to be implemented are Service Oriented Architecture 
Platform Services (SOAPS), Master Data Management Services (MDMS), and Enterprise Risk Assessment 
Support Services (ERASS). 


The delivery of these foundational services will allow CBSA to increase its ability to meet its security 
obligations and provide both efficient and effective management of its resources in support of risk 
management and assessment activities. 
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SOA will enable reusable, horizontal enterprise services providing modern, robust, and agile IT services. 
The CBSA SOA services will be realized by integrating a number of Commercial Off-the-Shelf (COTS) 
products, augmented by custom development for capabilities not readily available in the market. 


The SOA platform services will be a cornerstone of CBSA's information technology systems to promote 
the development of horizontal services within the enterprise, they will enable re-use of common 
business function. 


These platform services will be used by CBSA Lines of business (LOB) initiatives to develop and deploy IT- 
enabled business services. COTS products, ESB IBM Integrated Bus (IIB), IBM Business Process Manager 
(BPM), IBM Operational Decision Manager (ODM) Standard, and IBM Operational Decision Manager 
(ODM) Advanced will be used to enable and support the SOA platform services. 


MDM will become the authoritative system of record for CBSA's people and business tombstone data 
and will be critical in enabling a 360 degree view of people and businesses. After the MDM system is put 
in place, all systems at CBSA will have the ability to integrate with the MDM solution when requiring 
access to people and business tombstone data. 


Stewards responsible for maintaining the MDM data quality will be put in place as part of the initiative 
and will align to the overall direction for data governance to be provided by the Enterprise Data 
Governance initiative. 


An ingestion service based on IBM InfoSphere DataStage and QualityStage COTS, under the IBM 
InfoSphere Information server (IIS) product suite, will be used to feed required data (initial loads and 
ongoing feeds) from various CBSA data sources into relevant COTS for search purposes. 


The MDMS requires the use of the following architecture components: 


e The Master Data Management (MDM)component will provide services to maintain and search 
party information (businesses and people) as well as a user interface to govern the mastered 
data (data stewardship interface). 

e The Data Preparation and Loading Service (DPLS) component will provide services to extract, 
cleanse, standardize, transform and ingest data during initial load as well as ongoing operational 
processes. 
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2.3EF 


ASS 


Enterprise Risk Assessment Support Service (ERASS) will build upon the SOA platform to deliver the 
Entity Resolution and Search Service providing enterprise services in support of the CBSA risk 
assessment landscape. 


Its primary services relate to identity resolution, fuzzy search, and federated search of information 
related to a specified person across multiple LOB systems. ERASS is dependent on MDMS and SOAPS as 
a result of service provisioning and utilization amongst them. 


ERASS will leverage MDMS for entity resolution, data preparation, and data loading services. ERASS will 
also require the ESB component within SOAPS to host the public interface and processes that comprise 
the services offered by ERASS. 


Additionally, ERASS could make use of Informatica SSA Name 3 as a component of the Fuzzy Search 
Service. Relationship resolution is an additional service offered by ERASS which will provide obvious and 
non-obvious relationship discovery capabilities for ingested entities. The Relationship Resolution Service 
(RRS) will require IBM's InfoSphere Identity Insight (ISII) COTS software product as an architecture 
component. 


2.4 Travellers — Entry-Exit 


Entry-Exit will be the initial on-boarder to the components included in the SOA platform services. Entry- 
Exit is responsible for the development of a key Government of Canada commitment under the Canada 
US Border Action plan, to create a Canadian entry and exit information system which will, ultimately, 
provide a valuable new source of information with potential benefits for security, law enforcement and 
program integrity. The key deliverables of the Entry-Exit Project rely on the ability to identify individuals 
and recognize if they are known or unknown to CBSA. 


The delivery of the Entry-Exit project is dependent on the components found in the SOA platform 
services. Entry-Exit will leverage the SOA and MDM components to deliver the following: 


e Calculating duration of complete Entry to Exit Events. 

e Calculating duration of complete Exit to Entry Events 

e  Calculating duration of open Exit Events. 

e  Calculating duration of open Entry Events. 

e Calculating complete events over specified periods of time. 

e Reconciliation of data from multiple sources to create an Entry or Exit Event. 
e Determination of mode of transportation. 

e Enhanced people name searching and matching support; 

e identity resolution for entities that exist in multiple databases; 

e Relationship resolution for entities across multiple databases, and; 
e Alerting. 


Page 5 of 27 


000152 


An ingestion service based on IBM InfoSphere DataStage and QualityStage COTS, under the IIS product 
suite, will be used to feed required data (initial loads and ongoing feeds) from various CBSA data sources 
into relevant COTS for search purposes. 


The specific objective of this procurement is to acquire the professional services on an as required basis 
to support the work of CBSA in the establishment and integration of the above mentioned key mission- 
critical foundational services, i.e. SOAPS, MDMS, and ERASS. 


It is expected that the Contractor's resources will be used across CBSA. The resources will be involved in 
the architecture and design, development, configuration, testing, optimization, integration with other 
related components and systems, deployment, and support and maintenance of the above mentioned 
foundational services in a complex technical environment using the Crown-owned suite of commercial 
off-the-shelf (COTS) products. 


The scope of work consists of the acquisition of professional services to provide guidance, expertise, 
deliverables, and assistance to perform the development, deployment, configuration, integration, and 
post-implementation maintenance support of the architecture components required for SOAPS, MDMS, 
and ERASS. 


On an as and when requested basis, through the issuance of Task Authorizations (TAs), the Contractor 
must perform the tasks as described in section 7 below. 


To realize this delivery within the time constraints, CBSA foresees a requirement for the assistance of 
professional services, starting from October 2016 until the end of March 2020, in the following domains: 
(1) architecture, (2) software development and configuration, (3) system analysis, (4) testing services, (5) 
business analysis, (6) IT Security, and (7) systems-solutions integration. 


CBSA plans to iterate the delivery of the above-mentioned services through phases identified in section 
5 below: (1) Planning, (2) Building, (3) Verification, (4) Production, (5) On-Boarding, (6) Maintenance. 
Each phase will include embedded controls and checkpoints and will require the work of professional 
services for which categories and tasks are identified below in sections 6 and 7. The resources may be 
required to perform tasks in any or all of the phases. These services need to be delivered in accordance 
with CBSA approved methodologies and frameworks. 


The Contractor will not be required to provide End-User Support following post-implementation of the 
architecture components required for SOAPS, MDMS, and ERASS. 
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Phases 


The work delivery of the above-mentioned services will need to be performed iteratively through 


phases. Each phase has a set of expected deliverables. Note that there may be some overlap in the 


timing of the phases such that a later phase may begin before the prior phase has completed. 


Deliverables may include but are not limited to the following: 


1. 


Planning Phase — System Requirements Specifications (SRS), Architecture and Design 
Specification (ADS), System Use Cases (SUC), System Requirements Traceability Matrix (S-RTM), 
high level architecture, preliminary User Interface (Ul) screens, and master test plan; 


Building Phase — System components and integration, unit, integration and component test 
plan, development release notes, ADS, S-RTM, Test to System Requirements Traceability Matrix 
(TS-RTM), implementation schedule; 


Verification Phase — Master test plan (fully defined), functional acceptance plan, verification test 
plan, verification test report, release notes, defects, build book, component and integration 
documentation, screen captures and hierarchy, ADS, TS-RTM, production implementation 
schedule; 


Production Phase — SRS, comprehensive traceability matrix, master test plan, test reports, ADS, 
operations release guide, release notes, Service Level Agreements (SLAs), build book; 


On-boarding Phase — client engagement plan, technical qualification and assessment, client 
readiness and development, integration endorsement and testing, production readiness 
assessment, implementation schedule, SRS, ADS, SUC; 


Maintenance Phase — Maintenance system documentation, maintenance component and 


integration documentation, maintenance performance verification testing, operations services 
documentation, monitoring and reporting requirements. 
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Resource Categori 


The table below identifies the categories of expert resources that CBSA anticipates requiring on an as 
and when requested basis. 


| Area of expertise 

: Expertise | " 

Specialty in IBM InfoSphere Information Server (IIS) DataStage an 

QualityStage 

Specialty in IBM Master Data Management (MDM) - Java 

development 

Specialty in pME (probabilistic Matching Engine) - Matching 
algorithm development 

Specialty in IBM Infosphere Identity Insight (ISII) 


Programmer/Software 
Developer 


Specialty in IBM Global Name Management (GNM) 
Specialty in IBM Master Data Management (MDM) Server 
Application/Software Specialty in IBM InfoSphere Information Server (HS) DataStage and 
Architect Quality Stage 


| 3 | Specialty in IBM Infosphere Identity Insight (ISII) 


Business System 3 Specialty in IBM Master Data Management (MDM) - Data 
Analyst | | Governance. 


7. Tasks and Activitie 


S 


This section describes the categories of expert resources and the basic responsibilities for each that 
CBSA anticipates will be required to build, integrate, test, and deploy a large-scale integrated SOA, 
MDM, and ERASS foundation. The Contractor may be required to perform the tasks and produce the 
deliverables identified, but not limited to, the lists provided below. Each individual Task Authorization 
(TA) will detail the specific tasks and deliverables to be completed. 


The resources identified may be required to participate in any or all phases identified in the Scope 
section above. 


7.1.1 Specialty in IBM InfoSphere Information Server (IIS) DataStage and QualityStage 


Tasks (may include but not limited to the following) - 


e Develop DataStage extract, transform, and load (ETL) jobs using the DataStage ETL scripting 
language to extract source data, transfer data and generate MDM xml requests; 

e Develop jobs to extract data from Master Data Management (MDM), and load into CBSA data 
source; 
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e Design, develop and test QualityStage name standardization jobs using the QualityStage 
scripting language based on CBSA name standardization rules provided; and 

e Perform integration with the following: IBM Enterprise Service Bus, IBM Integration Bus (ESB- 
IIB), and MDM. 


Deliverables (may include but not limited to the following) — 


e Detailed design documents for all customized code and configuration solution components for 
Extract, Transform, and Load (ETL) jobs using IBM HS DataStage; 
e Detailed design documents for all customized code and configuration solution components for 
ETL jobs using IBM IIS QualityStage; 
e ETL jobs for: 
o CBSA MDM data ingestion from source databases; and 
o Loading MDM CBSA entity identification to source system. 
e  QualityStage jobs for CBSA name standardization; and 
e Loading MDM data into MDM downstream systems such as Enterprise Data Warehouse (EDW) 
or Business Intelligence (Bl). 


7.1.2 Specialty in IBM Master Data Management (MDM) - Java development 


Tasks (may include but not limited to the following) - 


e Review of MDM detail design document in order to confirm or identify implementation 
approach; 

e Design and develop IBM MDM server solution components including web service customizations 
and user interface customizations using Java technologies; 

e Design and implement system integration components to integrate the IBM InfoSphere MDM 
server solution with CBSA business systems and third party reference data sources; 

e Document the processes and steps needed to build, administer and support all tests, 
development and production environments; 

e Perform MDM knowledge transfer to CBSA application support team; 

e Perform the activities required for solution implementation, integration, and operation in 
production; 

e Perform defect analysis and create new requirements as required; 

e Modify service or solution design, as necessary; 

e Confirm continued operation of integrated service or solution; 

e Integration with IBM Integration Bus (IIB) - Enterprise Service Bus (ESB); 

e integration IBM InfoSphere Information Server (IIS) QualityStage and DataStage; and 

e Package fixed or enhanced solution for redeployment. 


Deliverables (may include but not limited to the following) — 
e System requirements, System Use Cases; 
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7.1.3 


Application code, including customizations; 

Updated detailed design documents; 

Developed, integrated and tested MDM component working with an approved interchange data 
format; and 

MDM server solution component packaging and promotion strategy document. 


Specialty in pME (probabilistic Matching Engine) - Matching algorithm development 


Tasks (may include but not limited to the following) — 


Lead business requirement gathering on party matching scenarios; 

Design and implement IBM MDM server business rule configurations including pME matching 
rules, duplicate suspect processing rules, data survivorship rules, business validation rules; 
Customize and fine tune MDM pME matching algorithm based on business requirements; 
Review matching result with business team; 

Support MDM initial load and incremental process; and 

MDM pME matching algorithm developer will be provided with CBSA data source to MDM data 
mapping document, and subset of CBSA production source data. 


Deliverables (may include but not limited to the following) — 


7.1.4 


System Use Cases, system requirements; 

Detailed design documents for all customized code and configurations for IBM InfoSphere MDM 
server related solution components; 

High Level Design document for pME rules, duplicate suspect processing and data survivorship 
rules; 

Application code, including customizations; 

pME configuration; 

Unit, integration and system test plan documents and customized code, and configuration 
solution components for IBM InfoSphere MDM Server related solution components; 

IBM InfoSphere MDM server solution component packaging and promotion strategy document; 
Fully configured and tested probability Matching Engine (pME) working with an approved 
interchange data format and matching business requirements; and 

Other analysis, advice, and guidance as required. 


Specialty in IBM Infosphere Identity Insight (ISII) 


Tasks (may include but not limited to the following) - 


Package Service solution for deployment; 

Perform initial and ongoing data ingestion; 

Design and develop integration points with new data sources; 
Configure deliverables to integrate into CBSA testing environment; 
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e Tune performance of solution (including data review and validation; 

e Tune solution to meet non-functional requirements; 

e Conduct functional and non-functional testing in CBSA environment; and 

e Conduct integration testing with CBSA applications and other components include ESB-IIB, 
MDM, IIS DataStage and QualityStage. 


Deliverables (may include but not limited to the following) — 


e Application code, including customizations; 
e Detailed design documents for all customized code and configuration; and 
e System requirements and system use cases. 


7.1.5 Specialty in IBM Global Name Management (GNM) 
Tasks (may include but not limited to the following) - 


e Work collaboratively in a multi-disciplinary project environment contributing significant IBM 
Global Name Management (GNM) solution expertise; 

e Contribute to name standardization rules; 

e Document and analyze complex business requirements, business rules, System Use Cases and 
system requirements; 

e Design and develop IBM GNM solution components including web service customizations and 
user interface customizations using Java technologies; 

e Design and develop system integration components to integrate the IBM GNM solution with 
CBSA business systems and third party reference data sources; and 

e Contribute to planning and execution of performance testing of IBM GNM solution. 


Deliverables (may include but not limited to the following) — 


e System Use Cases, system requirements; 

e Detailed design documents for all customized code and configurations for IBM GNM related 
solution components; 

e High level design document for name standardization rules; 

e Application code, including customizations; 

e Unit, integration and system test plan documents and customized code and configuration 
solution components for IBM GNM related solution components; 

e Developed, integrated and tested GNM component working with an approved interchange data 
format; and 


e {IBM GNM component packaging and promotion strategy document. 


Page 11 of 27 


000158 


7.2 Application/Software Architect 


7.2.1 Specialty in IBM Master Data Management (MDM) Server 


Tasks (may include but not limited to the following) - 


e Provide assistance and guidance to install, configure, and test MDM products to all CBSA 
environments and document; 

e Assist in MDM infrastructure design; 

e Review MDM Server components hardware sizing; 

e Provide guidance and assistance in performance tuning, load balancing and optimization 
strategies for IBM InfoSphere MDM Server environment; 

ə Perform knowledge transfer to CBSA application support team; 

e Provide best practices on IBM MDM implementation; 

e Assist on MDM and other CBSA Data sources data mapping; 

e Review MDM data mapping and MDM business functional requirement; 

e Review CBSA non-functional requirement; 

e Provide MDM high level design and detail design; 

e Provide assistance and guidance to the MDM development team; 

e Assist the test coordinator(s) with preparing test cases and providing input to test plans to 
validate final designs; 

e Assist the project manager for resource planning; 

e MDM security frameworks and integration with CBSA security policy and identity stores; 

e Provide guidance for MDM performance tuning; and 

e Integration with ESB-IIB, IIS and ISH. 


Deliverables (may include but not limited to the following) — 


e Design of MDM environment integrated with IIS server in CBSA data center; 
e Installation scripts to install MDM Server on different environments; 

e Availability, fail-over and recoverability strategies; 

e Step by step installation documentation with screenshots; 

€ MDM solution high level design document; and 

e MDM components detailed design document. 
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Tasks (may include but not limited to the following) - 


e Review CBSA IIS server installation topology; 

e Provide assistance and guidance to install and configure information server products for CBSA 
including WebSphere Information Services Director of Information Server; 

e Ensure proper DataStage and QualityStage project version control is in place; 

e Provide technical expertise to install and configure InfoSphere for the integration of IIS 
components; 

e IIS security frameworks and integration with CBSA security policy and identity stores; and 

e Provide assistance and guidance to performance tuning, load balancing and optimization 
strategies for IBM InfoSphere in the context of the MDM Server environment. 


Deliverables (may include but not limited to the following) — 


e Design documentation for IIS server HA environment in CBSA data center, integrated with MDM 
server; and 


e  liSserver step by step installation documentation with screenshots. 
7.2.3 Specialty in IBM Infosphere Identity Insight (ISH) 
Tasks (may include but not limited to the following) - 


e As an IBM ISH subject matter expert (SME), provide technical expertise to install and configure 
of ISII COTS product; 

e Prepare and load ISII repository data and setup ongoing data ingestion; 

e Support business and technical teams by providing expertise and advice regarding the ISH 
product usage to meet the business functional requirements; 

e Provide assistance on integration with CBSA applications and other components including ESB- 
IIB, IIS DataStage and QualityStage; 

e Provide expertise in the integration of ISI] with IBM MDM system; 

e SII security frameworks and integration with CBSA security policy and identity stores; 

e Transfer knowledge through documentation and solution design artifacts; and 

e Configure matching rules based on various business requirements. 


Deliverables (may include but not limited to the following) — 


e Technical work breakdown and execution sequence; 

e Design options and recommendations; 

e Input to MDM standards, procedures, and data governance; 
e Development and implementation strategy; and 

e Written analysis, strategic advice, and guidance as required. 
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The resources identified may be required to participate, on demand, in any or all phases identified in the 
Scope section above. 


7.3.1 Specialty in IBM Master Data Management (MDM) — Data Governance 


Tasks (may include but not limited to the following) — 


e Responsible for the establishment, maintenance and execution of master data policies and 
workflow management, proactively maintain the integrity and accuracy of CBSA master data; 

e Establish master data policies and procedures to ensure data meets defined quality targets; 

e Understand CBSA enterprise data model and processes to successfully define party attributes 
within master data databases; 

e Establish the policies for setting up, maintaining, validating and cleansing CBSA party data; 

e Maintain changes to data process maps, document new processes and support ongoing audit 
requirement; 

e Actas subject matter expert and support CBSA projects to ensure that processes meet data 
policies and procedures best practices; 

e Assist senior manager in defining guidelines and KPI for all master data parameters, and build 
and maintain a data governance framework; 

e Assist MDM teams in the creation of business rules, entities, party attributes; 

e Understand CBSA application data model and MDM data model; 

e Perform CBSA master data maintenance; 

e Resolve duplicate suspect parties in MDM database; and 

e identify and resolve data quality issues. 


Deliverables (may include but not limited to the following) — 


e CBSA master data governance business requirement documents; 

e CBSA master data governance business process and rules documents; 
e MDM data maintenance report; 

e MDM suspect duplication resolution report; and 

e MDM data quality issue and solution report. 
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onstraints 


Professional resources procured through this vehicle will be expected to adhere to the CBSA operating 
model, following CBSA standards and processes to accomplish their project work. The Contractor's 
resources will be required to abide by architectural design documents which have been developed and 
approved prior to the commencement of their services such as Release Proposal, Architecture Design 
Specification, and System Use Cases. CBSA will provide copies of all templates and policies applicable 
after contract award. 


The professional services resources will be integrated into and collaborating with various CBSA 
responsibility centers working alongside CBSA employees and other professional contracted resources 
of varying disciplinary backgrounds. 


Knowledge transfer, application code developed for CBSA, and documentation as necessary is expected 
from all professional resources hired through this vehicle and is required to ensure that CBSA personnel 
have the knowledge and mechanisms to independently support and sustain the infrastructure deployed 
through this contract. 


Both software and hardware specifications identified in Section 12.2 and 12.3 respectively are provided 
for information purposes only and may be subject to change. Additional hardware and software 
components will be included in the applicable Task Authorizations. 


Each Task Authorization will identify any additional constraints if applicable. 


CBSA will ensure that the Contractor's resource is provided with: 


e Security access to the building; and 
e Access to relevant project documentation; and 
e Workspace and CBSA equipment. 


The specific work location will be identified in each Task Authorization. Unless specified otherwise, the 
work location will be a CBSA office in the National Capital Region (NCR). 


11. Language Requirement 


The resources must be able to perform the work and provide any deliverables in English. Each Task 
Authorization will identify the specific language requirements. 
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12. Technical E 


ment 


The Canada Revenue Agency (CRA) and Shared Services Canada (SSC) currently provide infrastructure 
services to CBSA. 


12.1 CBSA High-Availability (HA) Environment 


Critical CBSA business applications require 24-7 availability and dual data center failover. As such, the 
computing environment including both infrastructure and software applications must be well integrated 
in ensuring critical CBSA systems are available at all time. This requires an application ability to mask 
both scheduled and un-scheduled outages. If required, CBSA standard Relational Database 
Management Systems (RDBMS) are available to store, report and retrieve enterprise authorized data on 
the CBSA enterprise platforms as defined by the CBSA technical platform document. 


The integration of software applications in a highly available environment, paramount to support the 
model for the SOAPS, may include, but is not limited to, the following technologies: 


e Clustered or redundant Web technologies: WebSphere, and Apache. 

e Clustered or redundant DBRMS: DB2 with PureScale. 

e Redundant LDAP, SiteMinder, and Identity Manager. 

e Load balancer technologies using Apache servers and network appliances. 
e Cognos SPSS 

e SSA-Name3 


12.2 Software Components 


CBSA owns all licenses to use the IBM products found in the table below: 


Version 
Architecture erste DB and 
Component any Platform 
Platform 


Master Data IBM Master Data 11.5 on DB2 on MDM provides maintenance 

Management Management (MDM) Linux Linux and search capabilities for 

(MDM) mastered businesses and 
people 


Global Name IBM Global Name 5.0 or N.A. Name structure recognition 
Management (GNM) | Management (GNM) above with cultural backgrounds. 


Data Preparation IBM DataStage (DS) and HS 11.5 DB2 on | DS and OS extract data from 

and Loading Service | QualityStage (QS) Linux data sources, cleanses, 

(DPLS) standardizes and loads it 
into the target database 


Business Process IBM Business Process 8.5.6 or BPM provides business 
Management (BPM) | Management (BPM) above on process automation. 
Advanced Linux 
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Enterprise Service IBM IB 10 or DB2 on 


Bus (ESB) 


IBM Integration Bus 
connects applications 
together. It routes, 
transforms, and enriches 
messages from one location 
to any other location. 


Business Rules 
Management 
Service (BRMS) and 
Event Management 
Service (EMS) 


ODM manages the business 
decision logic that is used by 
operational systems 


Relationship IBM InfoSphere Identity IBM InfoSphere Identity 
Resolution Service Insight (ISI) Insight resolves inconsistent, 
(RRS) ambiguous identity records 

into comprehensive entities 
across multiple data sets 


Various DB2 on | Set of tool to support the 
Linux development and 
implementation of an 
integrated SOA, MDM, and 
ERASS foundation. 


The following table provides the hardware specifications in anticipation of the integrated SOA, MDM, 


IBM SOA Integrated 
Development tools 


IBM integration 
Designer, IBM 
Integration Explorer, 
IBM Business Process 
Designer, IBM ODM 
Rule Designer, IBM 
ODM Decision Server 
Event Designer 


ware specification 


and ERASS foundation implementation and delivery: 


Xeon ES-2650 2x8 with 70 PVU score 


MDM 


ee [chassis 
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d peak number of transactions per second 


The following table illustrates the expected volumes (peak number of transactions per second) that are 
associated with the functioning services: 


Service 
| 2017 | 2018 2019 2020 
| EB | | 


| 36.54 76.37 | 77.89 79.45 81.04 
EA | | BPM | 1921 19.60 | 19.99 20.39 20.80 


BRMS | 27.35 66.99 68.33 69.70 71.09 
ERASS ERSS | 35.76 36.52 37.30 38.10 38.92 


IBM DataStage Peak transactions per second 


IBM QualitySt | | 
Exe VISIT Transactions per second 


d reconciliation RP 


Reconciliation and identity resolution is tightly aligned with Master Data Management (MDM) services 
for initial load, and coupled with query functionality for ongoing operations. 


e Created people during initial load 63,000,000 
e Created new people in 5 years after release 50,000,000 


Availability 


e The SOA enablement solution system must be highly available for 24-7 service with planned 
outages of 2 hours per month or 99.9496 operational ability. 

e  ERASS must be highly available for 24-7 service with 99.596 operational ability. 

e MDM must be available 24 hours per day, 7 days per week, and 365 days per year. 
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Architecture and Design Specification 


Bl Business Intelligence 


EDW ——— | Enterprise Data Warehouse oo 
JBM Integration Bus 


HB IBM Integration Bus 


Information, Science and Technology Branch 


MDMS Master Data Management Services 
National Capital Region 


Return on Investment 
SME 
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SUC System Use Cases 


S-RTM System Requirements Traceability Matrix 
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Appendix C — Glossary 


Acronym or | Description 
Term | 


Deployment | 
TL | 


Implementation 


An Architecture and Design Specification (ADS) document contains architecture and design 
information. The Architecture definition is contained in Parts 1 and 2; and the Design is 
captured in Parts 3 and 4. 

Business process management (BPM) is a discipline that uses various methods to discover, 
model, analyze, measure, improve, and optimize business processes. A business process 
coordinates the behavior of people, systems, information, and things to produce business 
outcomes in support of a business strategy. 

Deployment services support the implementation and rollout of new applications or 
infrastructure. Activities may include hardware or software procurement, configuration, 
tuning, staging, installation and interoperability testing. 

ETL is short for extract, transform, and load, three database functions that are combined 
into one tool to pull data out of one database and place it into another database. 

e Extract is the process of reading data from a database. 

e Transform is the process of converting the extracted data from its previous form 
into the form it needs to be in so that it can be placed into another database. 
Transformation occurs by using rules or lookup tables or by combining the data with 
other data. 

Load is the process of writing the data into the target database. 


| A term used to designate the phases of the system lifecycle that are responsible for the 


| delivery of an information system. It includes the initiation, development and acquisition, 
| and integration and installation phases of the system lifecycle, but excludes the operations 
| and maintenance phase and the disposal phase. 


Master Data 
Management 


implementation 
analytical tool | 


SOA 


| SOA is an approach for developing enterprise information systems solutions based on 
| services. SOA is an industry best practice, which promotes open architecture. SOA aims to 
| align information system services with business processes and data to enable re-use of 

| business level functions. SOA is a foundation architecture that will influence systems 


| Master data management (MDM) of product data solutions are software products that: 


Support the global identification, linking and synchronization of product information 
across 


heterogeneous data sources through semantic reconciliation of master data 


Create and manage a central, persisted system of record or index of record for 

master data 

Enable delivery of a single product view to all stakeholders, in support of various 

business benefits 

Support ongoing master data stewardship and governance requirements through 

workflow-based 

monitoring and corrective action techniques 
Project implementation or execution is directing, managing, performing and accomplishing 
the project work, providing the deliverables, and providing work performance information. 
A system that provides services to analyze identities and their relationship for the purpose 
of fraud detection and risk assessment. 
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System 
integration 


| The GC Service Oriented Architecture (GC SOA) is a comprehensive reference model that 


| guides the use and adoption of Service Oriented Architectures (SOA) across the Government 
| of Canada. 


| It ensures that the various segments and elements of the total system can interface with 


| each other and with the external environment. [Thayer & Thayer European Perspective 
| 1993] 
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dix D — Tasking Assessment P 


Where a requirement for a specific task is identified, a draft Task Authorization Form (TA Form) 
as attached at Appendix E to Annex A will be provided to the Contractor in accordance with the 
allocation methodology stated in the Contract Article titled "Allocation of Task Authorizations". 
Once a draft TA Form is received, the Contractor must submit to the Technical Authority a 
quotation of rates to supply the requested Resource Categories based on the information 
identified in the TA Form. The quotation must be signed and submitted to Canada within the 
time for response identified in the TA Form. The Contractor will be given a minimum of 3 working 
days turnaround time to submit a quotation. 


For each proposed resource the Contractor must supply a résumé, the requested security 
clearance information and must complete the Response Tables at Appendix F of Annex A 
applicable to the Resource Categories identified in the draft TA. The same individual must not 
be proposed for more than one Resource Category. The résumés must demonstrate that each 
proposed individual meets the qualification requirements described (including any educational 
requirements, work experience requirements, and professional designation or membership 
requirements). With respect to the proposed resources: 


(i) Proposed resources may be employees of the Contractor or employees of a 
subcontractor, or these individuals may be independent contractors to whom the 
Contractor would subcontract a portion of the Work. (Refer to Appendix G to Annex A, 
Certifications). 


(il) For educational requirements for a particular degree, designation or certificate, Canada 
will only consider educational programmes that were successfully completed by the 
resource before the date the draft TA was first issued to the Contractor. 


(iii) For requirements relating to professional designation or membership, the resource must 
have the required designation or membership by the time of draft TA issuance and must 
continue, where applicable, to be a member in good standing of the profession or 
membership throughout the assessment period and Contract Period. Where the 
designation or membership must be demonstrated through a certification, diploma or 
degree, such document must be current, valid and issued by the entity specified in this 
Contract or if the entity is not specified, the issuer must have been an accredited or 
otherwise recognized body, institution or entity at the time the document was issued. 


(iv) For work experience, Canada will not consider experience gained as part of an 
educational programme, except for experience gained through a formal co-operative 
programme at a post-secondary institution. 


(v) For any requirements that specify a particular time period (e.g., 2 years) of work 
experience, Canada will disregard any information about experience if the résumé does 
not include the relevant dates (month and year) for the experience claimed (i.e., the start 
date and end date). Canada will evaluate only the duration that the resource actually 
worked on a project or projects (from his or her start date to end date), instead of the 
overall start and end date of a project or a combination of projects in which a resource 
has participated. 


(vi) A résumé must not simply indicate the title of the individual's position, but must 
demonstrate that the resource has the required work experience by explaining the 
responsibilities and work performed by the individual while in that position. Only listing 
experience without providing any supporting data to describe responsibilities, duties and 
relevance to the requirement, or reusing the same wording as the TA Form, will not be 
considered "demonstrated" for the purposes of the assessment. The Contractor should 
provide complete details as to where, when, month and year, and how, through which 
activities or responsibilities, the stated qualifications and experience were obtained. In 
situations in which a proposed resource worked at the same time on more than one 
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project, the duration of any overlapping time period will be counted only once toward any 
requirements that relate to the individual's length of experience. 


The qualifications and experience of the proposed resources will be assessed against the 
requirements set out in Appendix F to Annex A to determine each proposed resource's 
compliance with the mandatory and rated criteria. Canada may request proof of successful 
completion of formal training, as well as reference information. Canada may conduct reference 
checks to verify the accuracy of the information provided. If reference checks are done, they will 
be conducted in writing by e-mail (unless the contact at the reference is only available by 
telephone). Canada will not assess any points or consider a mandatory criterion met unless the 
response is received within 5 working days. On the third working day after sending out the e- 
mails, if Canada has not received a response, Canada will notify the Contractor by e-mail, to 
allow the Contractor to contact its reference directly to ensure that it responds to Canada within 5 
working days. Wherever information provided by a reference differs from the information supplied 
by the Contractor, the information supplied by the reference will be the information assessed. 
Points will not be allocated or a mandatory criteria considered as met if the reference customer is 
not a customer of the Contractor itself (for example, the customer cannot be the customer of an 
affiliate of the Contractor). Nor will points be allocated or a mandatory criteria considered as met if 
the customer is itself an affiliate or other entity that does not deal at arm's length with the 
Contractor. Crown references will be accepted. 


During the assessment of the resources proposed, should the references for two or more 
resources required under that TA either be unavailable or fail to substantiate the required 
qualifications of the proposed resources to perform the required services, the Contracting 
Authority may find the quotation to be non-responsive. 


Only quotations that meet all of the mandatory criteria will be considered for assessment of the 
point rated criteria. Each resource proposed must attain the required minimum score for the point 
rated criteria for the applicable Resource Category. If the minimum score for any proposed 
resource is less than what is required, the Contractors quotation will be found to be non- 
responsive. 


Once the quotation has been accepted by the Technical Authority, the TA Form will be signed by 

Canada and provided to the Contractor for signature. The TA Form must be appropriately signed 

by Canada prior to commencement of any work. The Contractor must not commence work until a 

validly issued TA Form (the Task Authorization) has been received, and any work performed in its 
absence is done at the Contractor's own risk. 
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The following Certifications are to be used, as applicable. If they apply, they must be signed and 
attached to the Contractor's quotation when it is submitted to Canada. 


T. CERTIFICATION OF EDUCATION AND EXPERIENCE 


The Contractor certifies that all the information provided in the résumés and supporting material 

proposed for completing the subject work, particularly the information pertaining to education, 
achievements, experience and work history, has been verified by the Contractor to be true and accurate. 
Furthermore, the Contractor warrants that every individual proposed by the Contractor for the requirement 
is capable of performing the Work described in the Task Authorization. 


Print name of authorized individual & sign above Date 


2. CERTIFICATION OF AVAILABILITY OF PERSONNEL 


The Contractor certifies that, should it be authorized to provide services under this Task Authorization, 
the persons proposed in the quotation will be available to commence performance of the work within a 
reasonable time from the date of issuance of the valid Task Authorization, or within the time specified in 
the TA Form, and will remain available to perform the work in relation to the fulfillment of the requirement. 


Print name of authorized individual & sign above Date 


3. CERTIFICATION OF STATUS OF PERSONNEL 


If the Contractor has proposed any individual who is not an employee of the Contractor, the Contractor 
certifies that it has permission from that individual to propose his or her services in relation to the VVork to 
be performed under this TA and to submit his or her résumé to Canada. At any time during the Contract 
Period the Contractor must, upon request from the Contracting Authority, provide the written confirmation, 
signed by the individual, of the permission that was given to the Contractor of his or her availability. 
Failure to comply with the request may result in a default under the Contract in accordance with the 
General Conditions. 


Print name of authorized individual & sign above Date 


4. CERTIFICATION OF LANGUAGE - ENGLISH 


The Contractor certifies that the proposed resource(s) in response to this draft Task Authorization is or 
are fluent in English. The individual(s) proposed must be able to communicate orally and in writing in 
English without any assistance and with minimal errors. 


Print name of authorized individual & sign above Date 
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Travaux publics et 
Government Servicess Services teusverrermen opu 
Canada Canaries 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: 


Contractor Name / Nom du Contracteur : 


Task Authorization (TA) No. / N° Commitment No./N°de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de táches (AT): l'engagement: financier : d'émission : Réponse requise par : 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


Category / Catégorie Level / Niveau 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale: Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage: 


Work Location(s) / Lieu(x) de travail : 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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Public Works and Travaux publics et 
Government Services Services qadverernerntaux 
Canada Canaria 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PWGSC Security 
Level/ | Linguistic Profile/ |Level of Security / Niveau [File No. / N° du 


Niveau | Profile linguistique |de sécurité dossier de 
sécurité TPSGC 


Name/ Nom Category / Catégorie 


B. Estimated Cost / Coût estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Per Diem Rate / Taux 


Category / Catégorie journalier 


Estimated Cost / Coût estimatif 


Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie 


Taxe 96 applied / 96 de taxes appliquées Applicable Taxes / Taxes applicables 


Total Estimated Cost / Coût total estimatif 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 


(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


Name of Authorized Client / Nom du client autorisé Date Name of Contracting Authority / Nom de 
l'autorité contractante 


Signature Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
de la personne autorisée à signer au nom de l'entrepreneur 
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Appendix F to Annex A 


To facilitate resource assessment, the Contractor must prepare and submit a response to a draft 
Task Authorization using the tables provided in this Appendix. When completing the resource 
grids, the specific information which demonstrates the requested criteria and reference to the 
page number of the résumé should be incorporated so that the assessor can verify this 
information. The tables should not contain all the proiect information from the resume. Only the 
specific answer should be provided. 


1.0 


The experience required for a Mandatory Resource Requirement must be demonstrated through 
one or multiple referenced projects and each referenced project must have a minimum duration 
of three (3) months in order to be accepted. 
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1.1 Programmer/Softw 
(IIS) DataS 


Name of proposed Resource: 


The Bidder MUST demonstrate that the Proposed Programmer/Software Developer — 
Specialty in IBM InfoSphere Information Server (IIS) — DataStage and QualityStage has: 


A minimum of ten (10) years of experience, 
within the last twenty (20) years, performing the 
following tasks as a programmer/software 

developer: 


e Design detailed programs, flow charts, and 
diagrams indicating mathematical 
computation and sequence of machine 
operations necessary to copy and process 
data and print the results. 


Translate detailed flow charts into coded 
machine instructions and confer with 
technical personnel in planning programs. 


e Verify accuracy and completeness of 
programs by preparing sample data, and 
testing them by means of system 
acceptance test runs made by operating 
personnel. 


e Correct program errors by revising 
instructions or altering the sequence of 
operations. 


e Perform unit testing, and assemble 

specifications, flow charts, diagrams, 
layouts, programming and operating 
instructions to document applications for 
later modification or reference. 
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Experience and ! 
in ISM InfoSphere Information Server (IIS) — DataStage and Q 


Name of proposed Resource: 


À minimum of three (3) years of experience, 
within the last ten (10) years, working as a 
programmer/software developer developing 
solutions using IIS DataStage or QualityStage 
to prepare, cleanse, and standardize data for 
Master Data Management (MDM) consumption 
in large scale projects (project value of $6 
million or greater) at an enterprise level with 
multiple stakeholders (greater than 2). 
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penance and Expertise of the Proposed Programmer/Softw 
MM Data Management (MDM) — Java Development 


Name of proposed Resource: 


The Bidder MUST demonstrate that the Proposed Programmer/Software Developer — 
Specialty in IBM Master Data Management (MDM) — Java Development has: 


at least ten (10) years of experience, within the 
last twenty (20) years, performing the following 
tasks as a programmer/software developer: 


e Design detailed programs, flow charts, and 
diagrams indicating mathematical 
computation and sequence of machine 
operations necessary to copy and process 
data and print the results. 


Translate detailed flow charts into coded 
machine instructions and confer with 
technical personnel in planning programs. 


e Verify accuracy and completeness of 
programs by preparing sample data, and 
testing them by means of system 
acceptance test runs made by operating 
personnel. 


e Correct program errors by revising 
instructions or altering the sequence of 
operations. 


e Perform unit testing, and assemble 

specifications, flow charts, diagrams, 
layouts, programming and operating 
instructions to document applications for 
later modification or reference. 
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À minimum of three (3) years of experience, 
within the last ten (10) years, working as a 
Java programmer/software developer 
developing IBM Master Data Management 
(MDM)* solutions, aligned with a Service 
Oriented Architecture (SOA), in large scale 
projects (project value of $6 million or greater) 
at an enterprise level with multiple stakeholders 
(greater than 2). 


“Or previous versions or instances. 
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Name of proposed Resource: 


The Bidder MUST demonstrate that the Proposed Programmer/Software Developer — 
Specialty in IBM pME (probabilistic Matching Engine) — Matching algorithm development 


a minimum of ten (10) years of experience, 
within the last twenty (20) years, performing the 
following tasks as a programmer/software 

developer: 


e Design detailed programs, flow charts, and 
diagrams indicating mathematical 
computation and sequence of machine 
operations necessary to copy and process 
data and print the results. 


Translate detailed flow charts into coded 
machine instructions and confer with 
technical personnel in planning programs. 


e Verify accuracy and completeness of 
programs by preparing sample data, and 
testing them by means of system 
acceptance test runs made by operating 
personnel. 


e Correct program errors by revising 
instructions or altering the sequence of 
operations. 


e Perform unit testing, and assemble 

specifications, flow charts, diagrams, 
layouts, programming and operating 
instructions to document applications for 
later modification or reference. 
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Experience and | 
in IBM pME (probabilistic M 


À minimum of three (3) years of experience, 
within the last ten (10) years, working as a 
programmer/software developer developing 
IBM Master Data Management (MDM)* based 
solutions, aligned with a Service Oriented 
Architecture (SOA), in large scale projects 
(project value of $6 million or greater) at an 
enterprise level with multiple stakeholders 
(greater than 2). 


*Or previous versions or instances. 
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A minimum of ten (10) years of experience, 
within the last twenty (20) years, performing the 
following tasks as a programmer/software 

developer: 


Design detailed programs, flow charts, and 
diagrams indicating mathematical 
computation and sequence of machine 
operations necessary to copy and process 
data and print the results. 

e Translate detailed flow charts into coded 
machine instructions and confer with 
technical personnel in planning programs. 

e Verify accuracy and completeness of 
programs by preparing sample data, and 
testing them by means of system 
acceptance test runs made by operating 
personnel. 

e Correct program errors by revising 
instructions or altering the sequence of 
operations. 

e Perform unit testing, and assemble 
specifications, flow charts, diagrams, 

layouts, programming and operating 

instructions to document applications for 
later modification or reference. 


À minimum of three (3) years of experience, 
within the last ten (10) years, working as a 
programmer/software developer developing 
IBM InfoSphere identity Insight (ISII)* solutions, 
aligned with a Service Oriented Architecture 
(SOA), in large scale projects (project value of 
$6 million or greater) at an enterprise level with 
multiple stakeholders (greater than 2). 


M.2 


“Or previous versions or instances. 
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Name of proposed Resource: 


The Bidder MUST demonstrate that the Proposed Programmer/Software Developer — 
Specialty in IBM Global Name Management (GNM) has: 


A minimum of ten (10) years of experience, 
within the last twenty (20) years, performing the 
following tasks as a programmer/software 

developer: 


e Design detailed programs, flow charts, and 
diagrams indicating mathematical 
computation and sequence of machine 
operations necessary to copy and process 
data and print the results. 


Translate detailed flow charts into coded 
machine instructions and confer with 
technical personnel in planning programs. 


e Verify accuracy and completeness of 
programs by preparing sample data, and 
testing them by means of system 
acceptance test runs made by operating 
personnel. 


e Correct program errors by revising 
instructions or altering the sequence of 
operations. 


e Perform unit testing, and assemble 

specifications, flow charts, diagrams, 
layouts, programming and operating 
instructions to document applications for 
later modification or reference. 
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Experience and 
in IBM Global N 


À minimum of three (3) years of experience, 
within the last ten (10) years, working as a 
programmer/software developer developing 
IBM Global Name Manager (GNM) solutions, 
aligned with a Service Oriented Architecture 
(SOA), in large scale projects (project value of 
$6 million or greater) at an enterprise level with 
multiple stakeholders (greater than 2). 
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Name of proposed Resource: 


The Bidder MUST demonstrate that the Proposed Application/Software Architect — 
Specialty in IBM Master Data Management (MDM) Server has: 


A minimum of ten (10) years of experience, within 
the last twenty (20) years, performing the 
following tasks as an application/software 
architect: 


e Develop technical architectures, frameworks 
and strategies, either for an organization or 
for a major application area, to meet the 
business and application requirements. 


e identify the policies and requirements that 
drive out a particular solution. 


e Analyse and evaluate alternative technology 
solutions to meet business problems. 


Ensures the integration of all or key aspects 
of technology solutions. 


e Monitor industry trends to ensure that 
solutions fit with government and industry 
directions for technology. 


e Analyse functional requirements to identify 
information, procedures and decision flows. 


Evaluate existing procedures and methods, 
identify and document database content, 
structure, and application sub-systems, and 
develop data dictionary. 


Define and document interfaces of manual to 
automated operations within application sub- 
systems, to external systems and between 
new and existing systems. 


Define input and output sources, including 
detailed plan for technical design phase. 
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Name of proposed - 


The MUST demonstrate that the Proposed Application/Software Architect — 
Specialty in IBM Master Data Management (MDM) Server has: 


a minimum of three (3) years of experience, 
within the last ten (10) years, working as an 
application/software architect on the design, 
prototyping, components integration and 
oversight, as part of an IBM Master Data 
Management (MDM)* large scale (project value 
of $6 million or greater) solution 
implementation, aligned with a Service 
Oriented Architecture (SOA), at an enterprise 
level with multiple stakeholders (greater than 2) 
with 20 million records or more. 


“Or previous versions or instances. 
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1.7 Application/Software Architect — Specialty in IBM InfoSphere Information Server 


(IIS) DataStage and QualityStage 


Experience and Expertise of the Proposed Application/Software Architect — Specialty in IE 
infosphere Information Server (IIS) DataStage and QualityStage 


The Bidder MUST demonstrate that the Proposed Application/Software Architect — Specialty 
in IBM Infosph Inf ion S IS) DataS d QualityStage has: 


A minimum of ten (10) years of experience, within 
the last twenty (20) years, performing the following 
tasks as an application/software architect: 


e Develop technical architectures, frameworks and 

strategies, either for an organization or for a 
major application area, to meet the business and 
application requirements. 


Identify the policies and requirements that drive 
out a particular solution. 


Analyse and evaluate alternative technology 
solutions to meet business problems. 


Ensures the integration of all or key aspects of 
technology solutions. 


e Monitor industry trends to ensure that solutions fit 
with government and industry directions for 
technology. 


Analyse functional requirements to identify 
information, procedures and decision flows. 


Evaluate existing procedures and methods, 
identify and document database content, 
structure, and application sub-systems, and 
develop data dictionary. 


Define and document interfaces of manual to 
automated operations within application sub- 
systems, to external systems and between new 
and existing systems. 


e Define input and output sources, including 
detailed plan for technical design phase. 


Identify and document system specific standards 
relating to programming, documentation and 
testing, covering program libraries, data 
dictionaries, naming conventions, etc. 
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000189 


tion 


Experience and Expertise of the Proposed Application/Software Architect — Specialty in IBM 
infosphere Information Server (IIS) DataStage and QualityStage 


Name of proposed R 


MUST demonstrate that the Proposed Application/Software Architect — Specialty 
i QualityStage has: 


A minimum of three (3) years of experience, 
within the last ten (10) years, working as an 
application/software architect, on the design, 
prototyping, components integration and 
oversight, as part of an IBM InfoSphere 
Information Server DataStage or QualityStage 
large scale (project value of $6 million or greater) 
solution implementation at an enterprise level with 
multiple stakeholders (greater than 2). 


Page 14 of 44 


000190 


1.8 


Application/Softw 


are Architect — Specialty in IBM InfoSphere Identity Insight (1511) 


Experience and Expertise of the Proposed Application/Software Architect — Specialty in IBM 
InfoSphere Identity Insight (ISII) 


The 


Resource: 


| in IBM InfoSphere Identity Insight (ISII) has: 


architect: 


| A minimum of ten (10) years of experience, within 
the last twenty (20) years, performing the 
following tasks as an application/software 


Develop technical architectures, frameworks 
and strategies, either for an organization or 
for a major application area, to meet the 
business and application requirements. 


e identify the policies and requirements that 
drive out a particular solution. 


Analyse and evaluate alternative technology 
solutions to meet business problems. 


Ensures the integration of all or key aspects 
of technology solutions. 


e Monitor industry trends to ensure that 
solutions fit with government and industry 
directions for technology. 


e Analyse functional requirements to identify 
information, procedures and decision flows. 


e Evaluate existing procedures and methods, 
identify and document database content, 
structure, and application sub-systems, and 
develop data dictionary. 


Define and document interfaces of manual to 
automated operations within application sub- 
systems, to external systems and between 
new and existing systems. 


e Define input and output sources, including 
detailed plan for technical design phase. 


Identify and document system specific 
standards relating to programming, 
documentation and testing, covering program 
libraries, data dictionaries, naming 
conventions, etc. 
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Experience and Expertise of the Proposed Application/Software Architect — Specialty in IBM 
infoSphere identity Insight (ISII) 


A minimum of two (2) years of experience, 
within the last eight (8) years, working as an 
application/software architect on the design, 
prototyping, components integration and 
oversight, as part of an IBM InfoSphere Identity 
Insight (ISI) large scale project (project value 
of $6 million or greater) solution 
implementation, aligned with a Service 
Oriented Architecture (SOA), at an enterprise 
level with multiple stakeholders (greater than 
2). 


“Or previous versions or instances. 
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1.9 Business System Analyst — Specialty in IBM Master Data 


Governance 


Experience and Expertise of the Proposed Business Systems Analyst — Specialty in IBM 


Master Data Management (MDM) - Data Governance 


Name of proposed Resource: 


The Bidder MUST demonstrate that the Proposed Business 7 Analyst — Specialty 


A minimum of ten (10) years of experience, 
within the last twenty (20) years, performing the 
following tasks as a business system analyst: 


e Establish Master Data policies and 
procedures to ensure data meets defined 
quality targets; 


e Establish the policies for setting up, 
maintaining, validating and cleansing party 
data; 


Maintain changes to data process maps, 
document new processes and support 
ongoing audit requirement; 


e Act as subject matter expert and support 
projects to ensure that processes meet data 
policies and procedures best practices; 


Assist teams in the creation of business 
rules, entities, party attributes; 


e Evaluate existing procedures and methods, 
identify and document items such as 
database content, structure, application 
subsystems, and develop data dictionary; 


e Review and analyse application data model 
and MDM data model; 


Identify and resolve data quality issues 


À minimum of three (3) years of experience, 
within the last eight (8) years, working as a 
business system analyst responsible for the 
Data Governance of a large scale MDM 
solution implementation (project value of $6 
million or greater) at an enterprise level with 
multiple stakeholders (greater than 2). 
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CBSA - Released under the Access to Information Act 
k 'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


2.0 Point-Rated Resource Assessment Criteria: 


The experience required for a Mandatory Resource Requirement should be demonstrated 
through one or multiple referenced projects and each referenced project should have a minimum 
duration of three (3) months in order to be accepted. 
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à l'information 


| he Bidder SHOULD demonstrate that the Proposed Programmer/Software Developer - 
pecialty in IBM Information Server (IIS) DataStage and QualityStage has: 


Experience, within the last ten (10) years, 
| working as an programmer/software 
| developer developing solutions using IIS 
| DataStage or QualityStage to prepare, 
| cleanse, and standardize data for Master 
| Data Management (MDM) consumption 
| in large scale projects (project value of $6 
| million or greater) at an enterprise level 
| with multiple stakeholders (greater than 
| 2). 
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3+ to 4 years = 5 
points 


4+ to 5 years = 10 
points 


5+ years = 15 points | 


000195 


OULD demonstrate that the Proposed Programmer/Softw 
S BM Information Server (IIS) DataStage and QualityStage has: 


= | Experience, within the last ten (10) years, 
| working as a programmer/software 

| developer on large scale projects (project 
| value of $6 million or greater) with an IBM 
| Integration Bus (IIB) — Enterprise Service 
| Bus (ESB)* component that required an 

| integration with one or more of the 

| following products: 


1 to 2 years =5 
points 


2+ to 3 years = 10 
points 


| e 3+ years = 15 points 


IBM Operational Decision 
Manager (ODM)* Standard or 
Advance 


IBM InfoSphere Identity Insight 
(SHY 


e IBM Master Data Management 
(MDM)* 


e IBM Global Name Manager 
(GNM) 


e {BM InfoSphere Information 
server DataStage or 
QualityStage 


IBM Business Process 
Management (BPM)* Advanced 


| *Or previous versions or instances. 
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OULD demonstrate that the Proposed Programmer/Softw 
S BM Information Server (IIS) DataStage and QualityStage has: 


- | Experience, within the last ten (10) 
| years, working as a 

| programmer/software developer on 

| projects with an ESB component for a 

| government“ client. 


1 to 2 years = 1 
points 


2+ to 3 years = 3 
points 


| e 3+ years = 5 points 


| *Government may include the Federal, 
| Provincial or Municipal Government. The 
| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 

| corporation. 
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| he Bidder SHOULD demonstrate that the Proposed Programmer/Software Developer - 
pecialty in IBM Master Data Management (MDM) — Java Development has: 


| In addition to M2, experience, within the | 3+ to 4 years = 5 
| last ten (10) years, working as a Java | points 

| programmer/software developer | 
| developing IBM Master Data 

| Management (MDM)* solutions, aligned | 
| with a Service Oriented Architecture | 5+ years = 15 points 
| (SOA), in large scale projects (project | 

| value of $6 million or greater) at an 

| enterprise level with multiple 

| stakeholders (greater than 2). 


4+ to 5 years = 10 
points 


| “Or previous versions or instances 
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E | Experience, within the last ten (10) years, 
| working as a programmer/software 

| developer on large scale projects (project 

| value of $6 million or greater) with a 

| Master Data Management (MDM)* 

| component with integration of one or 

| more of the following products: 


1 to 2 years =5 
points 


2+ to 3 years = 10 
points 


| e 3+ years = 15 points 


e IBM Enterprise Service Bus 
(ESB)* 
e IBM DataStage or QualityStage 


| *Or previous versions or instances 


| Experience, within the last ten (10) | e 1to2years - 1 
| years, working as a points 
| programmer/software developer on 

| projects with an MDM component for a 
| government client. 


2+ to 3 years = 3 
points 


| 3+ years = 5 points 
| “Government may include the Federal, 

| Provincial or Municipal Government. The 

| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 


| corporation. 
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| he Bidder SHOULD demonstrate that the Proposed Programmer/Software Developer - 
pecialty in pME (probabilistic Matching Engine) — Matching algorithm development has: 


| Experience, within the last ten (10) years, | 1 to 2 years 
| working as a programmer/software | points 

| developer configuring the probabilistic | 
| and deterministic engines within an IBM 
| Master Data Management (MDM)* | | 
| solution implementation, in large scale | 3+ years = 15 points | 
| projects (project value of $6 million or | | 
| greater) at an enterprise level with 

| multiple stakeholders (greater than 2). 


2+ to 3 years = 10 
points 


| “Or previous versions or instances. 
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E | Experience, within the last ten (10) years, 
| working as a programmer/software 

| developer on a large scale project 

| (project value of $6 million or greater) 

| with an MDM* component with integration 

| of one or more of the following products: 


1 to 2 years =5 
points 


2+ to 3 years = 10 
points 


| e 3t years = 15 points 


e IBM Integration Bus (IIB) — 
Enterprise Service Bus (ESB)* 
e IBM InfoSphere Information 
Server DataStage or 
QualityStage 


| *Or previous versions or instances. 


| Experience, within the last ten (10) | 1to 2 years - 1 
| years, working as a points 
| programmer/software developer on 

| projects with an MDM component for a 
| government" client. 


2+ to 3 years = 3 
points 


3+ years = 5 points 


| “Government may include the Federal, 

| Provincial or Municipal Government. The 
| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 


corporation. 
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E Expertise of the Proposed Programmer/Software D 
| IBM Infosphere Identity Insight (ISII) 


| Bidder SHOULD demonstrate that the Proposed Programmer/Software Developer - 
Specialty in IBM Infosphere Identity Insight (ISII) has: 


R. | In addition to M2, experience, within the 
| last ten (10) years, working as a 

| programmer/software developer 

| developing IBM InfoSphere Identity 

| Insight (ISII)* solutions, aligned with a 

| Service Oriented Architecture (SOA), in 
| large scale projects (project value of $6 
| million or greater) at an enterprise level 
| with multiple stakeholders (greater than 
| 2). 


3+ to 4 years = 5 
points 


4+ to 5 years = 10 
points 


| e 5+ years = 15 points | 


| *Or previous versions or instances. 
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OULD demonstrate that the Proposed Programmer/Software Developer - 
S BM Infosphere Identity Insight (ISII) has: 


= | Experience, within the last ten (10) years, 
| working as a programmer/software 

| developer on large scale projects (project 

| value of $6 million or greater) with an IBM 

| InfoSphere Identity Insight (ISII)* 

| component with integration of one or 

| more of the following products: 


1 to 2 years =5 
points 


2+ to 3 years = 10 
points 


| e 3t years = 15 points 


IBM Operational Decision 
Manager (ODM)* Standard or 
Advanced 

e IBM Integration Service Bus (IIB) 
— Enterprise Service Bus (ESB)" 

e IBM Master Data 

Management(MDM)* 


| *Or previous versions or instances. 


| Experience, within the last ten (10) 

| years, working as a 

| programmer/software developer on 

| projects with a relationship analytical 
| tool for a government“ client. 


1 to 2 years = 1 
points 


2+ to 3 years = 3 
points 


| 3+ years = 5 points 

| *Government may include the Federal, 

| Provincial or Municipal Government. The 
Government of Canada includes any 
department, agency, board of the 
Government of Canada or a Crown 

corporation. 


Maximum available points 


Minimum points required 
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| he Bidder SHOULD demonstrate that the Proposed Programmer/Software Developer - 
pecialty in IBM Global Name Management (GNM) has: 


| in addition to M2, experience, within the 
| last ten (10) years, working as a 

| programmer/software developer | 
| developing IBM Global Name Manager | 4+ to 5 years = 10 
| (GNM) solutions, aligned with a Service | points 

| Oriented Architecture (SOA), in large | 
| scale projects (project value of $6 million 
| or greater) at an enterprise level with 

| multiple stakeholders (greater than 2). 


3+ to 4 years = 5 
points 


5+ years = 15 points 
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E | Experience, within the last ten (10) years, 
| working as a programmer/software 

| developer on a large scale project or 

| initiative (value of $10 million or greater) 

| with a GNM component with integration 

| of one or more of the following products: 


|? 1 to 2 years =5 
| points 


2+ to 3 years = 10 
points 


| e 3+ years = 15 points 


IBM Operational Decision Manager 
(ODM)* Standard or Advanced 


e IBM InfoSphere Identity Insight 
(SI 


e IBM Master Data Management 
(MDM)* 

e IBM Integration Bus (IB) — 
Enterprise Service Bus (ESBY 


e IBM InfoSphere Information Server 
DataStage or QualityStage 


IBM Business Process 
Management (BPM)* 


| *Or previous versions or instances. 
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OULD demonstrate that the Proposed Programmer/Software Developer - 
S BM Global Name Management (GNM) has: 


- | Experience, within the last ten (10) 
| years, working as a 

| programmer/software developer on 

| projects with a Global Name 

| Management (GNM) component for a 

| government" client. 


1 to 2 years = 1 
points 


2+ to 3 years = 3 
points 


e 3+ years = 5 points 


| *Government may include the Federal, 
| Provincial or Municipal Government. The 
| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 

| corporation. 
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2.6  Application/Software Architect — Specialty in IBM M 
Server 


Experience and Expertise of the Proposed Application/Software Architect — Specialty in Il 


| he Bidder SHOULD demonstrate that the Proposed Application/Software Architect — 
pecialty in IBM Master Data Management (MDM) Server has: 


| in addition to M2, experience, within the | e 3+ to 4 years 

| last ten (10) years, working as an | points 

| application/software architect on the | 

| design, prototyping, components | e 4+to 5 years = 10 
| integration and oversight, as part of an | points 

| IBM Master Data Management (MDM)* | 
| large scale (project value of $6 million 

| or greater) solution implementation, 

| aligned with a Service Oriented 

| Architecture (SOA), at an enterprise 

| level with multiple stakeholders (greater 
| than 2) with 20 million records or more. 


| e 5+ years = 15 
| points 


| “Or previous versions or instances. 
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ravira and Expertise of the Proposed Application/Software Architect — Specialty in IE 
Management (MDM 


HOULD demonstrate that the Proposed Application/Software Architect — 
MM ) Lad man (MDM) Server has: 


| Experience, as an application/software 

| architect, within the last ten (10) years, 

| performing the integration of IBM MDM* | 
| with one or more of the following IBM | e 2tío3 years = 10 
| products: | points 


e to 2 years =5 
points 


| e 3+ years = 15 
IBM Business Process | points 
Management (BPM)* Advanced | 
IBM IIS* — DataStage or Quality 
otage 
IBM Integration Bus (HB) — 
Enterprise Service Bus (ESB)* 


| *Or previous versions or instances. 
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guion and Expertise of the Proposed Application/Software Architect — Specialty in IE 


Master E Management (M 


are Architect — 


OULD demonstrate that the Proposed Application/Softw 
Speci in IBM M D Lad man (MDM) Server has: 


e | Experience, as an application/software 
| architect, within the last ten (10) years, in 

| the development of security 

| requirements* of an IBM MDM** 

| implementation that required integration 

| with one or more of the following COTS: 


e 1102 years =5 
points 


e 2tío3 years = 10 
points 


e 3t years = 15 
points 


e IBM Operational Decision 
Manager (ODM)* Standard or 
Advanced 

e IBM infoSphere Identity Insight 
(ISID** 

e IBM Integration Bus (HB) — 
Enterprise Service Bus (ESB)'* 

e IBM Global Name Manager 
(GNM) 

e IBM InfoSphere Information 
Server DataStage or 
QualityStage 

e IBM Business Process 

Management (BPM)** Advanced 


| “Security requirements include the 
| integration of MDM with other products 
| part of a solution and alignment with 

| security frameworks, security policies, 

| and guidelines. 


**Or previous versions or instances. 


Page 33 of 44 


000209 


guion and Expertise of the Proposed Application/Software Architect — Specialty in IE 


Master E Management (M 


OULD demonstrate that the Proposed Application/Softw 
Speci in IBM M D Lad man (MDM) Server has: 


are Architect — 


- | Experience, within the last ten (10) 
| years, working as an 

| application/software architect on 

| projects with an MDM component for a 

| government“ client. 


1 to 2 years = 1 
points 


2+ to 3 years = 3 
points 


e 3+ years = 5 points | 


| *Government may include the Federal, 
| Provincial or Municipal Government. The 
| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 

| corporation. 
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| he Bidder SHOULD demonstrate that the Proposed Application/Software Architect — 
pecialty in IBM InfoSphere Information Server (IIS) DataStage and QualityStage has: 


In addition to M2, experience, within the 


| last ten (10) years, working as an 


| application/software architect on the 


| design, prototyping, components 


| integration and oversight, as part of an 


| IBM InfoSphere Information Server 


| DataStage or QualityStage large scale 

| (project value of $6 million or greater) 

| solution implementation at an enterprise 
| level with multiple stakeholders (greater 


| than 2). 
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3+ to 4 years = 5 
points 


4+ to 5 years = 10 
points 


5+ years = 15 
points 
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Software Architect — Specialty in Il 


InfoSphere Information Server (IIS) DataStage and QualityStage 


OULD demonstrate that the Proposed Application/Software Architect — 


BM InfoSphere Information Server (IIS) DataStage and QualityStage has: 


Experience, as an application/software 
| architect, within the last ten (10) years, 
| performing the integration of IBM 
| DataStage or QualityStage with one or 
| more of the following IBM products: 


IBM Business Process 
Management (BPM)* Advanced 


IBM Master Data 
Management(MDM)* 


IBM Integration Bus (IIB) 
Enterprise Service Bus (ESB)* 


| “Or previous versions or instances. 
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1 to 2 years = 5 
points 


2+ to 3 years = 10 
points 


3+ years = 15 
points 
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| Software Architect — Specialty in IE 
InfoSphere Information Server (IIS) DataStage and QualityStage 


| Experience, as an application/software 
R. | architect, within the last ten (10) years, in 
| the development of security 
| requirements* of an IBM InfoSphere 
| Information Server DataStage or 
| QualityStage implementation that 
| required an integration with one or more 
| of the following COTS: 


e 1102 years =5 
points 


e 2tío3 years = 10 
points 


e 3t years = 15 
points 


IBM Operational Decision 
Manager (ODM)** Standard or 


Advanced 

e IBM InfoSphere Identity Insight 
(S= 

e IBM Master Data 
Management(MDM)** 


e IBM Integration Bus (IIB) — 
Enterprise Service Bus (ESB)'* 

e IBM Global Name Manager 
(GNM) 

e IBM Business Process 

Management (BPM)** Advanced 


| “Security requirements include the 
| integration of IIS DS/QS with other 

| products part of a solution and alignment 
| with security frameworks, security 

| policies, and guidelines. 


**Or previous versions or instances. 
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Experience and Expertise of the Proposed Application/Software Architect — Specialty in Il 


InfoSphere Information Server (IIS) DataStage and QualityStage 


OULD demonstrate that the Proposed Application/Software Architect — 
S BM InfoSphere Information Server (IIS) DataStage and QualityStage has: 


| Experience, within the last ten (10) 
| years, working as an 

| application/software architect on 

| projects using an ETL product for a 
| government“ client. 


1 to 2 years = 1 
points 


2+ to 3 years = 3 
points 


e 3+ years = 5 points | 


| *Government may include the Federal, 
| Provincial or Municipal Government. The 
| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 

| corporation. 


Page 38 of 44 


000214 


InfoSphere Identity Insight (ISII) 


R. | In addition to M2, experience within the 
| last eight (8) years, working as an 

| application/software architect on the 

| design, prototyping, components 

| integration and oversight, as part of an 
| IBM InfoSphere Identity Insight (ISI 

| large scale project (project value of $6 

| million or greater) solution 

| implementation, aligned with a Service 
| Oriented Architecture (SOA), at an 

| enterprise level with multiple 

| stakeholders (greater than 2). 


| *Or previous versions or instances 
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' pecialty in IBM InfoSphere Identity Insight (ISII) has: 


are Architect — Specialty in IBM InfoSphere Identity Insight (ISII) 


Experience and Expertise of the Proposed Application/Software Architect — Specialty in IBM 


2+ to 3 years = 5 
points 


3+ to 4 years = 10 
points 


4+ years = 15 points | 
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Experience and Expertise of the Proposed Application/Software Architect — Specialty in II 


InfoSphere Identity Insight (ISII) 


B M InfoSphere Identity Insight (ISI) has: 


| Experience, as an application/software 
| architect, within the last eight (8) years, 
| performing the integration of IBM 

| InfoSphere Identity Insight with one or 
| more of the following IBM products: 


IBM Master Data 
Management(MDM) 


IBM Integration Bus (IIB) — 
Enterprise Service Bus (ESB) 
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OULD demonstrate that the Proposed Application/Software Architect — 


1 to 2 years 7» 5 
points 


2+ to 3 years = 10 
points 


3+ years = 15 
points 
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Experience and Expertise of the Proposed Application/Software Architect — Specialty in IE 
InfoSphere Identity Insight (ISII) 


e | Experience, within the last eight (8) 
| years, as an application/software 

| architect in the development of security 

| requirements” of an IBM InfoSphere 

| Identity Insight (ISID** implementation 

| that required an integration with one or 

| more of the following COTS: 


e 1102 years =5 
points 


e 2tío3 years = 10 
points 


e 3t years = 15 
points 


IBM Operational Decision Manager 
(ODM)** Standard or Advanced 


e IBM Master Data Management 
(MDM)** 


e IBM Integration Bus (IIB) — 
Enterprise Service Bus (ESB)** 


e IBM Global Name Manager (GNM) 


e IBM InfoSphere Information Server 
DataStage or QualityStage 


IBM Business Process 
Management (BPM)** Advanced 


| *Security requirements include the 
| integration of IBM InfoSphere Identity 
| Insight with other products part of a 

| solution and alignment with security 
frameworks, security policies, and 
guidelines. 


“Or previous versions or instances. 
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Experience and Expertise of the Proposed Application/Software Architect — Specialty in IE 
InfoSphere Identity Insight (ISII) 


- | Experience, within the last ten (10) 
| years, working as an 

| application/software architect on 

| projects with a relationship analytical 

| tool for a government“ client. 


1 to 2 years = 1 
points 


2+ to 3 years = 3 
points 


e 3+ years = 5 points | 


| *Government may include the Federal, 
| Provincial or Municipal Government. The 
| Government of Canada includes any 

| department, agency, board of the 

| Government of Canada or a Crown 

| corporation. 
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2.9 Business System Analyst — Specialty in IBM Master Data ^ 


E xperience ang Re o ot the Proposed Business System Analyst — Specialty in IB 
| M M MDM) - Data Governance 


| he Bidder SHOULD demonstrate that the Proposed Business System Analyst — Specialty in 
IBM Master Data Management (MDM) - Data Governance has: 


| in addition to M2, experience, within the 
| last eight (8) years, working as a 

| business system analyst responsible for | 
| the Data Governance of a large scale | 4+ to 5 years = 10 
| MDM solution implementation (project | points 

| value of $6 million or greater) at an | 
| enterprise level with multiple stakeholders 
| (greater than 2). 


3+ to 4 years = 5 
points 


5+ years = 15 points 
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| Experience and Expertise of the Proposed Business System Analyst — Specialty in IB 
M flanagement (MDM) - Data Governance 


| Master Data À 


= | Experience, within the last eight (8) 
| years, working as a business system 

| analyst responsible for the Data 

| Stewardship and working with an IBM 

| MDM* Data Stewardship interface of a 

| large scale (project value of $6 million or 

| greater) IBM MDM solution 

| implementation at an enterprise level with 

| multiple stakeholders (greater than 2). 


2 to 3 years =5 
points 


3+ to 4 years = 10 
points 


| e 4+ years = 15 points 


| *Or previous versions or instances 


| Experience, within the last ten (10) | e 1to2 years - 1 
| years, working as a business system points 
| analyst on projects that required the 

| integration of an MDM component for a 
| government* client. 


2+ to 3 years = 3 
points 


| 3+ years = 5 points 
| *Government may include the Federal, 

| Provincial or Municipal Government. The 

| Government of Canada includes any 

| department, agency, board of the 


| Government of Canada or a Crown 
| corporation. 


oo SE 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act 
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Public Works and 
Government Services 
Canada 

Purchasing Office - Bureau des chaton. 
Informatics Professional Services - EL 
Divisior/Services professionnels en informatique - 
division EL 

4C2, Place du Portage 

Gatineau 

Québec 

KIA CSS 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of 

ine contracti remain ihe same. 

Ce document est par la présents modifié: sauf indicalion 
contraire, las modalités du contrat demeurent jes mèmes. 


amendment. 
La fournisseur/entrepreneur accepta la présente 
modificatlon/en accusé réception. 


H 
E 
E 


| Signature Date 
- Name, titia of parson authorized fo sign (type or print) 
: Nom el titre du signataire autorisé (aper ou Imprim an 


Return urn signed copy forthwith 
Prière de relourner une copie dûment signée immédiatement 


Comments » Commentaires 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


868346149PG0001 
DONNA CONA INC, 
106 Colonnade, 

Suite 100 

Ottawa 

Ontario 

K2E7L6 

Canada 


| Title - Sujet 


| 1000322116 


1330 North River Road, Ontario, KIA OL8 


! Involces - Original and two copies to be sent to: 


i i; Address Enquirles to: - Adresser toutes questlons à: 


CBSA - Released under the Access to Infori 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Resource & Solution Based 


ipiis rr lt iei 


i res NET ENT EIN 

| 001 
| Date - 

: 2017-07-11 


Contract No, - N° du contrat 
47060- 15211 6/002/ET, mE 


Client Reference No. - N° de référence du client 


| Requisition Reference No. - N° de la demande 
| 47060-152116 


iFile No. - N° de dossier CCC No. IN° C CCC - FMS No. IN? VME 

615el.47060-152116. Ee sss mmi 
Financial Codes GST/HST 
Code(s) financier(s) TPS/TVH 

5 "3 m "vv meme 

LU nune e ccce xri ep MM LO LLL Dt e C uit 

| GST/HST - TPS/TVH [Duty - Drolts 

Included - Inclus _| See Herein - Voir ci-inclus 
‘Destination - of Goods, Services, and Construction: 
Destination - des blens, services et construction: i 

i CANADA BORDER SERVICES AGENCY (CBSA) 


CORRE EEE EP EEE EEE EEE EEE EE EEE EEE EEE EEE EEE EEE EEE EEE EET ERE S 


Factures - Envoyer l'original et deux copies à: 
Canada Border Service Agency 

Agence des services frontaliers du Canada 
vendors-fournisseurs@cbsa-asfc. gc.ca (Preferred) 


i (National Invoice Reception Unit) 
: 105 Rue McGill 5250-01 
| Montreal Quebec H2Y 2E7 


i Ghaddab, h oM CMM 6iSel ——— 0 0 0 

a primes iL ee p ea an 

| (819) 956-5419 ( ) | T MOT 
| Increase (Decrease) - Augmentation (Diminution) | 
| $0.00 asi 3 | 


Revised estimated cost 


Currency Type - Genre de devise 


| Coût révisé estimatif 
| $3,145, E 00 


| For the f M 
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—————————————— tenia, 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à in 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 


| 
| 
| 
| 
| 
| 


Canada Canada | | 
Purchasing Office - Bureau des achats: Title - Sujet | 
Informatics Professional Services - EL Resource & Solution Based | | 
Division/Services professionnels en informatique - Contract No. - N° du contrat Amendment No. - N? Modif | 
division EL 47060-152116/002/EL 001 | 


4C2, Place du Portage | | Client Reference No. - N? de référence du client Date 
Gatineau 1000322116 2017-07-11 


Québec Requisition Reference No. - N? de la demande 
KIA 055 47060-152116 
CCC No./N° CCC - FMS No/N* VME 
615el.47060-152116 
Financial Codes GST/HST 
Code(s) financier(s) TPS/TVH 
CONTRACT AMENDMENT 


MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 


otherwise indicated, all other terms and conditions of F.O.B. - F.A.B. | 
the contract remain the samo; " DW Destination | 
Ce document est par la présente modifié: sauf indication - | 
contraire, les modalités du contrat demeurent les mémes. GST/HST - TPS/TVH | Duty - Droits | 
The Vendor/Firm hereby accepts/acknowledges this Included - Inclus See Herein - Voir ci-inclus 


amendment. "e : | 

Le fournisseur/entrepreneur accepte la présente Destination - of Goods, Services, and Construction: 

modification/en accusé réception. Destination - des biens, services et construction: 
CANADA BORDER SERVICES AGENCY (CBSA) 

330 North River Road, Ontario, KIA OL8 


Signature — Date 
Name, title of person authorized to sign (type or print) 
Nom et titre du signataire autorisé (taper ou imprimer) 


Return signed copy forthwith 
Priére de retourner une copie düment signée immédiatement 


Comments - Commentaires 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
Canada Border Service Agency 

Agence des services frontaliers du Canada 
vendors-fournisseurs(a)cbsa-asfc. gc.ca (Preferred) 
(National Invoice Reception Unit) 

105 Rue McGill 4250-01 
Montreal Quebec H2Y 2E7 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


868346149PG0001 
DONNA CONA INC. 
106 Colonnade. 
Suite 100 
raa -| Address Enquiries to: - Adresser toutes questions à: Buyer Id - Id de l'achet 
Gate ress Enquiries to: - Adresser toutes qu : uyer Id - Id de l'acheteur 
K2E7L6 Ghaddab, Nabil 615el 
Canada Telephone No. - N° de téléphone FAX No. - N° de FAX 
(819) 956-5419 (. ) () - 
Increase (Decrease) - Augmentation (Diminution) 
$0.00 


Revised estimated cost Currency Type - Genre de devise 
Coût révisé estimatif 
$3,145,716.00 
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This Contract Amendment is raised to modify the Annex C - Security Requirements Check List 
(SRCL) form and replace it with a fully signed one by all parties. 


1. Modification to the Annex C - Security Requirements Check List (SRCL) form of the Contract, as 
follows: 


DELETE Annex C - Security Requirements Check List (SRCL) form, in its entirety; and 


REPLACE with the following: 


(see the next page) 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME 


—— ira ie " 
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Public c Works and 


Govorient Services. 
Ganada 


Travaux publics et 


CBSA - Released u iid DOE mation Act 
ASFC . Dulgaion eh i 


Services gouvernementaux 


Canada 


Purchasing Offlce - Bureau des achats: 
Informatics Professional Services - EL 
Division/Services professionnels en informatique - 


division EL 

4C2, Place du Portage 
Gatineau 

Québec 

K1A 085 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of 


the contract remain the same. 


Ce document est par la présente modifié; sauf indication 
contraire, les modalités du contrat demeurant les mêmes. | 


| The Vendor/Firm hereby accepts/acknowledges this 


amendment. 


Le fournisseur/entrepreneur accepte la présente 


mo VR A réception, 
F | Poo T 


OC pe k 
Signature COLD HAYA 


PET IVE. 


Date D een; (07 1 


Name, title of person authorized to sign (type or print) 
| Nom et titre du signataire autorisé (taper ou imprimer) 


Return signed copy forthwith 


- Prière de retourner une cople dûment signée immédiatement 


Comments - Commentaires 


Vendor/Firm Name and Address 


. Ralson soclale et adresse du 


fournisseur/de l'entrepreneur 


868346149PG0001 
DONNA CONA INC, 
106 Colonnade. 
Suite 100 
Ottawa 

. Ontario 
K2E7L6 
Canada 


Title - Sujet 
: Resource & Solution Based 


Contract No. - N? du contrat 
| 47060- 152116/002/EL 


: Client Reference No. - N° de référence du client 
: 1000322116 


i Requisition Reference No. - N* de la demande 


m RE TT PT INR 


| 2017-12-20 


41060-152116 — 
‘File No. - N° de dossler 


| (CCC No./N° CCC - FMS No./N° VME 
1639e147060-152116 | 
| Financlal Codes 


r GSTIHST - 
| Code(s) financler(s) 


TPS/TVH 


| F.O.B. - F.A.B, 


| Destination 
|GSTIHST - TPS/TVH 


Duty - Droits 


Included - - Inclus See Herein - Voir ci-inclus 


| Destination - of Goods, Services, and Construction: 


Destination - des blens, services et construction: 


CANADA BORDER SERVICES AGENCY (CBSA) 
330 North River Road, Ontario, K1A 0L8 


| Invoices - Original and two coples to be sent to: 
| Factures - Envoyer l'original et deux coples à: 

: Canada Border Service Agency - 

| Agence des services frontaliers du Canada 

i vendors-fournisseurs@cbsa-asfc.ge.ca (Preferred) 
| (National Invoice Reception Unit) 

| 105 Rue McGill #250-01 

| Montreal Quebec H2Y 2E7 


Address Enquiries to: - Adresser toutes Sueations à: 


Buyer id -id de i acheteur 


Villeneuve, Julie — — | | | 639el 

Telephone No. - N° de téléphone | FAX No. - N° de FAX 
1(819) 420-5967( ) — IDEM 

Increase (Decrease) - Augmentation (Diminution) | 

$4194 283.00 en aa 
RI estimated cost | Currency Type - - Genre de devise 

| Coût révisé estimatif | 

| | CAD 


$7,340,004. 09 


Page 1 of - de 1 


000232 


ur l'Accès 


à l'information 


Contract No. - N* du contrat Amd. No. - N? de la modif. Buyer ID - Id de l'acheteur 
(or Solicitation No. - N° de l'invitation) 
47060-152116/002/EL 002 639el 


This Contract Amendment No.002 is raised in order to Exercise Option Period: 


E Amend the Revised Estimated Cost; 
: Amend the Contract Period; and 
3. Amend the Contracting Authority. 


1. On the first page of the contract, under Revised Estimated Cost: 
| DELETE: $3,145,716.00 

INSERT: $7,340,004.00 

2. At Article 6, under Contract Period: 

DELETE: Article 6 In its entirety 

INSERT: 


6. Contract Period 


(a) Contract Period: The “Contract Period" is the entire period of time during 
which the Contractor is obliged to perform the Work, which includes: 


(i) The “Initial Contract Period”, which begins on the date the 
Contract is awarded and ends February 23, 2019. 


(ii) The period during which the Contract is extended, if Canada 
chooses to exercise any option set out in the Contract. 


(b) Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the 
term of the Contract by up to four additional one-year periods under the 
same terms and conditions, The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the 
applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written 
notice to the Contractor before the expiry date of the Contract. The option 
may only be exercised by the Contracting Authority, and will be 


evidenced, for administrative purposes only, through a contract 
amendment. 


3. At Article 7 (a) of the Contract, under Contracting Authority: 
DELETE: 
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Contract No. - N* du contrat Amd. No. - N* de la modif. : Buyer ID - Id de l'acheteur 
(or Solicitation No. - N° de l'invitation) 
47060-152116/002/EL 002 639el 


Name: Nabil Ghaddab 
Supply Specialist 
Public Works and Government Services Canada 
Acquisitions Branch 


Directorate: Space, Innovation and informatics Projects Directorate 
Address: 11 Laurier Street, Gatineau, Québec 

Telephone: 873-469-4984 

Email: nabil.ghaddab@tpsgc-pwgsc.gc.ca 

INSERT: 

Name: Julie Villeneuve 


Supply Specialist 

STAMS / ITSPD / EL Division 

Public Works and Government Services Canada 
Address: 11 Laurier Street, Portage III, 4C2, 

Gatineau, QC K1A 0S5 
Telephone: (819) o 
E-mail address: Julie. villeneuve3 @tosac-pwasc.gc.ca 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME. 
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d Signature 
| Name, title of person authorized to sign (type or print) 
: Nom et titre du signataire autorisé (taper ou imprimer) 


Public Works and 
Government Services 
Canada 


Travaux p 
Canada 
Purchasing Office - Bureau des achats: 


Informatics Professional Services - EL 
Division/Services professionnels en informatique - 


division EL 

4C2, Place du Portage 
Gatineau 

Québec 

KIA 0S5 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of 


the contract remain the same. 


Ce document est par la présente modifié: sauf indication 


contraire, les modalités du contrat demeurent les mémes. 


| amendment. 


| modification/en accusé réception. 


Return signed copy forthwith 


ov 


The Vendor/Firm hereby accepts/acknowledges this 


i Le fournisseur/entrepreneur accepte la présente 


asd 


Date 


Ceu d etuer i " À 4 j 


£o 3 


Priére de retourner une copie düment signée immédiatement 


Comments - Commentaires 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


868346149PG0001 
DONNA CONA INC. 
106 Colonnade. 

Suite 100 

Ottawa 

Ontario 

K2E7L6 

Canada 


ublics et | 
; gouvernementaux 


| Address Enquiries to: - Adresser toutes questions à: | 


| Telephone No. - N° de téléphone l 
| (613) 858-9487 (..) 

| Increase (Decrease) - Augmentation (Diminution) 
1$4,000,000.00 


i Revised estimated cost 
| Coût révisé estimatif 
: $11,340,004,00 


CBSA - Released u ids dd mation Act 
à l'information 


ASFC . Dulgaion eh 


Title - Sujet 
| Resource & Solution Based _ 


| Contract No. - N° du contrat 
| 47060-152116/002/EL 


Client Reference No. - N° de référence du client 
1000322116 


damen dm men ent No o.-N Ne Mo. od dif l 
| 003 
| Date 
| 2019-01- 24 - 


i Requisition Reference No. - - N° de la demande 
147060-152116 

File No. - N° de dossier 
1639el.47060-152116 d 


CCC No./N* CCC - FMS No./N* VME 


TPS/TVH 


Financial Codes 
Code(s) financier(s) 


| Destination 
: GST/HST - TPSITVH 
í Included - Inclus 


| Duty - Droits 
See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 
CANADA BORDER SERVICES AGENCY (CBSA) 


| 330 North River Road, Ontario, K1A 0L8 


| Invoices - Original and de. copies s to be sent to: 
| Factures - Envoyer l'original et deux copies à: 

| Canada Border Service Agency 

Agence des services frontaliers du Canada 

| vendors-fournisseurs@cbsa-asfc.gc.ca (Preferred) 
| (National Invoice Reception Unit) 


105 Rue McGill #250-01 
Montreal Quebec H2Y 2E7 


| Buyer Id - Id de l'acheteur 
| 639el 


| FAX No. - N° de FAX 
() - " 


"Villeneuve, Julie 


| Currency Type - - Genre de devise 


For the Minister - Pour le Ministre 
aoe "n Go As oe Julie 3 


Vi | lene uve, m u | ie = on ARAE | 
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ur l'Accès 


Contract No. - N* du contrat Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur 
(or Solicitation No. - N° de l'invitation) 
47060-152116/002/EL 003 639el 


This Contract Amendment No.003 is raised in order to Exercise Option Period: 


L. Amend the Revised Estimated Cost; and 
2. Amend the Contract Period. 


ROAD EM: BOO ARCA AD TA elt AA i A A CR ee ATA a E NA NIA TACNA SE RAIN LE INR. SIR Wk A GE SEEN RSS PP SINT ne ine ISI Vo e LAE SIR Se ES SCR SHE SO AE C cc 567 SO M SS OG M A QE la, Mi a a 


1. On the first page of the contract, under Revised Estimated Cost: 
DELETE: $7,340,004.00 

INSERT: $11,340,004.00 

2. At Article 6, under Contract Period: 

DELETE: Article 6 in its entirety 

INSERT: 


6. Contract Period 


(a) Contract Period: The “Contract Period” is the entire period of time during 
which the Contractor is obliged to perform the Work, which includes: 


(i) The “Initial Contract Period", which begins on the date the 
Contract is awarded and ends February 23, 2020. 


(ii) The period during which the Contract is extended, if Canada 
chooses to exercise any option set out in the Contract. 


(b) Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the 
term of the Contract by up to three additional one-year periods under the 
same terms and conditions. The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the 
applicable provisions set out in the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written 
notice to the Contractor before the expiry date of the Contract. The option 
may only be exercised by the Contracting Authority, and will be 
evidenced, for administrative purposes only, through a contract 
amendment. 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME. 
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Contract No. - N* du contrat Amd. No. - N* de la modif. Buyer ID - Id de l'acheteur 
(or Solicitation No. - N* de l'invitation) 
47060-152116/002/EL 003 639el 
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CBSA - Released under the Access to Information Act 
i sur l'Accès à l'informati: 


ASFC - Divulgation en vertu de la loi sur l'Accè 


Travaux publics et 


Public Works and | 
Government Services Services gouvernementaux 


à l'information 


Canada Canada 
Purchasing Office - Bureau des achats: 
Informatics Professional Services - EL 


Division/Services professionnels en informatique - 


division EL 

4C2, Place du Portage 
Gatineau 

Québec 

KIA 0S5 


CONTRACT AMENDMENT 
MODIFICATION AU CONTRAT 


The referenced document is hereby amended: unless 
otherwise indicated, all other terms and conditions of 
the contract remain the same. 

Ce document est par la présente modifié: sauf indication 


contraire, les modalités du contrat demeurent les mémes. 


The Vendor/Firm hereby accepts/acknowledges this 
amendment. 

Le fournisseur/entrepreneur accepte la présente 
modification/en accusé réception. 


Date 


Signature 
Name, title of person authorized to sign (type or print) 
Nom et titre du signataire autorisé (taper ou imprimer) 


Return signed copy forthwith 


Priére de retourner une copie düment signée immédiatement 


Comments - Commentaires 


Vendor/Firm Name and Address 
Raison sociale et adresse du 
fournisseur/de l'entrepreneur 


868346149PG0001 
DONNA CONA INC. 
106 Colonnade. 

Suite 100 

Ottawa 

Ontario 

K2E7L6 

Canada 


Title - Sujet 
Resource & Solution Based 


Contract No. - N° du contrat Amendment No. - N° Modif 


47060-152116/002/EL 


004 
Client Reference No. - N° de référence du client 
1000322116 


2019-12-20 
Requisition Reference No. - N° de la demande 
47060-152116 


File No. - N° de dossier 
641el.47060-152116 

GST/HST 
TPS/TVH 


Financial Codes 
Code(s) financier(s) 


F.O.B. - F.A.B. 
Destination 


GST/HST - TPS/TVH 


Included - Inclus 


Duty - Droits 
See Herein - Voir ci-inclus 


Destination - of Goods, Services, and Construction: 
Destination - des biens, services et construction: 
CANADA BORDER SERVICES AGENCY (CBSA) 
330 North River Road, Ontario, K1A OL8 


Invoices - Original and two copies to be sent to: 
Factures - Envoyer l'original et deux copies à: 
Canada Border Service Agency 

Agence des services frontaliers du Canada 
vendors-fournisseurs(a)cbsa-asfc.gc.ca (Preferred) 
(National Invoice Reception Unit) 

105 Rue McGill 2250-01 

Montreal Quebec H2Y 2E7 


Address Enquiries to: - Adresser toutes questions à: 
Michaud, Daniel 


Buyer ld - Id de l'acheteur 
641el 

Telephone No. - N? de téléphone FAX No. - N? de FAX 

(613) 858-8483 ( ) ( ) - 


Increase (Decrease) - Augmentation (Diminution) 
$4,194,288.00 


Revised estimated cost 
Coût révisé estimatif 
$15,534,292.00 


For the Minister - Pour le Ministre 
Bastien, Jose D Qi pasien, Josee = ORO 


Currency Type - Genre de devise 


CAD 


Page 1 of - de 1 000238 


Contract No. - N° du contrat Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur 
47060-152116/002/EL 004 641el 


This Contract Amendment No.004 is raised in order to Exercise Option Period and change the 
Contracting Authority: 


1. Amend the Revised Estimated Cost; 

2. Amend the Contract Period; and 

3. Amend the Contracting Authority. 

1. On the first page of the contract, under Revised Estimated Cost: 
DELETE: $11,340,004.00 

INSERT: $15,534,292.00 

2. At Article 6, under Contract Period: 

DELETE: Article 6 in its entirety 

INSERT: 


6. Contract Period 


(a) Contract Period: The “Contract Period” is the entire period of time during which 
the Contractor is obliged to perform the Work, which includes: 


(i) The “Initial Contract Period”, which begins on the date the Contract is 
awarded and ends February 23, 2021. 


(ii) The period during which the Contract is extended, if Canada chooses to 


exercise any option set out in the Contract. 


(b) Option to Extend the Contract: 


(i) The Contractor grants to Canada the irrevocable option to extend the term of 
the Contract by up to two (2) additional one-year periods under the same terms 


and conditions. The Contractor agrees that, during the extended period of the 
Contract, it will be paid in accordance with the applicable provisions set out in 
the Basis of Payment. 


(ii) Canada may exercise this option at any time by sending a written notice to 
the Contractor before the expiry date of the Contract. The option may only be 


exercised by the Contracting Authority, and will be evidenced, for administrative 


purposes only, through a contract amendment. 
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Contract No. - N° du contrat Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur 


47060-152116/002/EL 004 641el 
3. At Article 7 (a) of the Contract, under Contracting Authority: 

DELETE: 

Name: Julie Villeneuve 


Supply Specialist 

STAMS / ITSPD / EL Division 

Public Works and Government Services Canada 
Address: 11 Laurier Street, Portage Ill, 4C2, 

Gatineau, QC K1A 0S5 
Telephone: (819) 420-5967 
E-mail address: Julie. villeneuve3@tpsgc-pwgsc.gc.ca 


INSERT: 


Name: Daniel Michaud 

Supply Specialist 

STAMS / ITSPD / EL Division 

Public Works and Government Services Canada 
Address: 10 wellington, Gatineau, QC K1A 0S5 
Telephone: (613) 858-8483 
E-mail address: daniel.michaud@tpsgc-pwgsc.gc.ca 


ALL OTHER TERMS AND CONDITIONS OF THE CONTRACT REMAIN THE SAME. 
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dr Publio Werks and Travaux publics et 
Gavene Services  — Inaces rnouvemerentadux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


en + A A NS LANE SNAP SARNIA CONCERN hee 


A. General Information / Informations générales 


Contractor Name / Nom du Contracteur : HBM | 


Task Authorization (TA) No. / N° Commitment No./ Ne de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de táches (AT) : l'engagement : financier : d'émission : Réponse requise par : 


2019003062 [ [rooosssse: | 191160010 | June 1, 2019 | m 28, 2019 | 


———————————————————————————————————————————————————————————————— aa: 


Cn en nnn ne nae E 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : I | 


Reason for the Amendment / Raison pour la modification : 


—————————————————— PM BÓ a E E E + aea aee — 


Time extension 


———————— Án 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressourceis) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile [Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Category / Catégorie Level / Niveau 


Application/Software Architect - specialty in IBM 
Integration Bus (IIB) - Enterprise Service Bus (ESB) 


3 English / Anglais Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


——— MÀ e M n MÀ e X 


Please see the attached SOW for details pertaining to the work being completed under this task authorization. 


et qe A A AR TaN rN SR nm RNR atin tr eR e Eee Ree tae Se et ante at tater ant tet eH oo ee me ne he or ee st 


Period of Services / Période de service: 


—— P ete 


Initial Start Date / Date de début initiale : Apri 6.2017 | Initial End Date / Date de fin initiale : May 31,2019 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : June 28, 2019 | 


[ | Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : N/A | 
| | re Sen PHONE MMC MINE DM MC RC QM À 
Work Location(s) / Lieu(x) de travail : 333 North River Road, Ottawa, ON (National Capital Region) | 


PART 2 (Completed by the Contractor and/or the Technical/Project Authority } / PARTIE A (complété par le Contracteur et/oü le Responsable technique / Chargé du projet) 


4 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota: une fcis approuvée seules les ressources suivantes peuvent fournir des services scu: fa presente Al. 


os 
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tubis Wores and 
Lioverimert Services 


Canaria 


avau pubitzs ef 
TE WES ilouwererieotaux 
Gana 


E 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÁCHES 


PWGSC Security 
TS Level / | Linguistic Profile / |Level of Security / Niveau [File No. / N° du 
ME NOM IRON Categons Niveau | Profile linguistique |de sécurité dossier de 
sécurité TPSGC 


Application/Software Architect - 
specialty in IBM Integration Bus (IIB) - 
Enterprise Service Bus (ESB) 


Bus (ESB) 


Se eter ttre a a re a 


nS D + Re SNS earner EE ——— 


PART 3 - TA APPROVAL BY CANADA / PAR’ 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is $1,200,000.Qf When the value of a TA and its amendments 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


gd 
IM 
cn 


"S F x af " E” Pa | 4 » 7 . Ps 1 
TM s i t iss T" ( A XA -—. d (7 5 7 P. p - DUE » "d 
Name of Authorized Client ; Nom du client autorise - Date 


—————— —————— — LT. m e 
Signature p. 


nq 6 Ae + ne en tare ———— ÀM— — — M € Ae 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4-SIGNATURE DU CONTRACTEUR 


DO VO mn Oy 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


3 English / Anglais 


n — nne — —dam——MÀá— — A— G——————————— AAA ———————ütÍtÍÁP P E C ÍÓ€ÓÀÓMNÍÀ—À ——M—————— J—JA-«-——X————————————E——"O!——q4— a EE sre eens 


‘Name of Contracting Authority / Nom de 


Signature 


E 


Secret 93080390 


B. Estimated Cost / Coüt estimatif 
S TA fen Level / Per Diem Rate / Taux ee reve! ol Ed Total Cost / Coût 
Category / Catégorie Niveau cure (days) / Niveau d'effort imatif 
os estimatif (jours) onn 
+ Mication/Software Architect - specialty in 
t] Integration Bus (IIB) - Enterprise Service 3 $96,250.00 


Estimated Cost / Coût estimatit $96,250.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Applicable Taxes / Taxes applicables $12,512.50 


Total Estimated Cost / Coût total estimatif $108,762.50 


En apposant sa signature sur l'AT, le client autorisé et/cu l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $1,260,000.QA orsque la valeur de l'AT et ses modifications 
(incluant la TPS/TVH) dépasse cette limite, l'AT doit étre signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation. 


Date 
l'autorité contractante 


tet m e t ar t a a a a nt — 


Signature Date 
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ses c a a RR i ca s cde qe A va xt uc ecu ie Ri i cb du cU d cb asina abbat ME quic ra 


p: 
| 
4 


] 
À 
4 


Required Resource(s) / Ressource(s) requise(s) 


CBSA - Released u iid EE. n Act 
ASFC . Dulgaion en i 


i eR Publis Works and Travaux publics et 
Govemment Services — Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
— "T DE TÁCHES 


rini T C SAT Aag UT T 


pos cu. 


a ee TEST 


A. General information / Informations générales 


Contract Number / Numéro du contrat: |47060-152116/001/EL 


Contractor Name / Nom du Contracteur : 


Task Authorization (TA) No./N°  CommitmentNo./N9 de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse requise par : 


2017002393 1000335203 1911-200-20 May 31, 2017 May 31, 2017 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 


Reason for the Amendment / Raison pour la modification : 


Amendment #1 - The CBSA Project Authority has determined that the resources under TA #2017002393 are no longer required for the project. Please 
note that this is in no way to be perceived as a negative reflection of the services/deliverables work that have been provided to date by the resource. 


C. TA Requirements / Exigences relatives à l'AT 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile [Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(Jours) 


Category / Catégorie Level / Niveau 


Application/Software Architect - - Specialty in BM.: 
-Operational Decision Manager (ODM) .. 


disse 
Programmer/Software Developer - Specialty in IBM 
Operational Decision Manager (ODM) 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc) 


Period of Services / Pérlode de service: 


Initial Start Date /. Date de début initiale : Initial End Date / Date de fin initiale : 


Mar 20, 2017 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


[ ] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : Travel not required 


333 North River Road, Ottawa, ON (National Capital Region) 


Work Location(s) / Lleu(x) de travail : 


H ; i Far ee BERE AS Tr Ux à awe 
FL: MU EDS 
I 3 ye conus UE VES dn po Cd E 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA / Nota : une fols approuvée, seules les ressources suivantes peuvent fournir des services sous (a présente AT. 
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ur Acct 


à l'informafion 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accés a l'information 


B ip a Publio Works and Travaux publics et 
, Government Services — Servicas gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PWGSC Security 
File No. / N° du 
dossier de 

sécurité TPSGC 


Level / | Linguistic Profile / [Level of Security / Niveau 


Name / Nom Niveau | Profile linguistique |de sécurité 


Category / Catégorie 


PQ AT Là EU AOT ERA A tee ee ue ve 


~ | . Application/Software Architect | 
. || Speclalty in IBM Operational Decision | : i 
ME JM Manager (ODM) .: 7:7. viWeub 
Programmer/Software Developer - 
Speclalty in IBM Operational Decision 
| Manager (ODM) 


English / Anglais Secret. 


B. Estimated Cost / Coüt estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Per Diem Rate / Taux 
Journalier 


Category / Catégorie 


1911867500 57. 


$160,650.00 


$279,325.00 

$0.00 
$36,312.25 
$315,637.25 


PEF REO TSF ERS para Rave TOS EDEN 
LC n Het Pr ERI SERA EI MARNE 
k WEDI TUE ER SAL UA 
ccr nr e AR ORE Leena 


fice. + jh m S ty A 
ae AE PG MO MER 


riy xdi Een es 
d pate rS EA D 
+ -—- 


s] 7 n 
TU VES. CLARO LER ed 
VELLE SIDE Sree DE ET et 


By signing this TA, the authorized cllent authority and/or the PWGSC Contracting Authority En apposant sa signature sur FAT, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(tes) that the content of this TA Is In accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $300,000.00 . Lorsque la valeur del'AT et ses modifications 
(incluant la TPS/TVH) dépasse cette limite, FAT doit être signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation. 

í: T 


NEN 


Fal eat sod Er atic E 
Vr EE rur 


NOD ues PDC ANM ICE Gc 
INATUREDDGONIE 
feno tune EE women REN DE 


RE EDT 


© D E A NE 
Name and Title of individual authorized to sign on behalf of the Contractor / Nam et titre Signature Date 
de la personne autorisée à signer au nom de l'entrepreneur l 


| Page 2 of 2 


000244 


Public Works and Travaux publics et 
Government Services — Sarvices gouvernementaux 
Canada Canada 


PART 1 T sa 


the TechnjeaVProject thoi. / PARTIE 1 « (complet parl Responsable technique? Chargé du "T NEM a 


| Contract Number / Numéro du contrat : 147060-152116/001/EL 


Contractor Name / Nom du Contracteur : [IBM 


| Task Authorization (TA) No. / N° Commitment No. / N° de Financial Coding / Code Date of issuance / Date Response required by / 
| de l'autorisation detaches (AT): — l'engagement: financier : d'émission : Réponse requise par : 


| 12017002333 | 1000335203 11911-200-20 | Jul 31, 2017 Jul 31,2017 
nly / Aux fins de modification seulement 
Amendment No, / N° de la modification: |2 


Reason for the Amendment / Raison pour la modification : 


[Amendment #2- | This amendment was created to extend the end date of TA 82017002393 to January 31st, 2018 with no increase in dollar value. 


| Required Resource(s) / Ressource(s) requise(s) 


Estimatéd Level ef | 
Effort (days) / Niveau | Linguistic Profile / Profile Required Level(s) of Security / i 
d'effort estimatif linguistique Niveaux) de sécurité requis 

(jours) | 


| Application/Software Architect - Specialty in IBM 
Operational Decision Manager (ODM) 


Category / Catégorie Level / Niveau] 


English / Anglais 
Programmer/Software Developer - Specialty in IBM | 
Operational Decision Manager (ODM) 


| Period at Sarvices Í Période de service: 


| Initial Start Date / Date de début initiale : 


| Initial End Date / Date de fin initiale : Jan 31, 201 8 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 
| a Option To Extend Initial End Date / (Qoton pour pro anger la date de fin initiale 


Travel Requirementis) / Exigence(s) de voyage : Travel not required 


Work Location(s) / Lieut) de travail: [333 North River Road, Ottawa, ON (National Capital Region) 


i tracteur atrou le —— technique {Chargé du projet 


PART 2 cg bite con 


he Contractor andar the Technicalroject Authority} / PARTIE À (comptété par ie Cann on 


iA. Contractor Resource(s) / Ressource(s) du Contracteur 


dn Mets: ance ARRISERA only the sil resources may provide services under this TA. / Nota cune fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT, 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


por pe en a DR CARE RE PAR ER RS SE 


Puto Works and Travaux pubica et 
Government Sensces — Seryces gosvernementaux 
Casada Canada 


| ) PWGSC Security | 
| Level/ | Linguistic Profile / jLevel of Security / Niveau File No, / No du 
| Niveau | Profile linguistique ide sécurité dossier de 

| | sécurite TPSGC 


Name / Nom Category / Categorie 


Application/Software Architect - | 
Specialty in IBM Operational Decision English / Anglais {Secret 95040936 
Manager (ODM) | 
Programmer/Software Developer- | | 
Specialty in IBM Operational Decision ; English / Anglais {Secret 95149716 
Manager (ODM) | 


B. Estimated Cost / Coût estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Per Diem Rate / Taux 
journalier 


Level / 
Niveau 


Category / Catégorie 


+ jlication/Software Architect - Specialty in 


í Operational Decision Manager (ODM) aes 


| Bisqrallensattware Developer - Specialty | 
| in IBM Operational Decision Manager (ODM) | 


$160,650.00. 


Estimated Cost / Coût estimatifi $237,698.35 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


rennen IS OIN SI SN ti ll ENERO NRA St 


Taxe % applied / 96 de taxes appliquées] 13.00€ | Applicable Taxes / Taxes E $30,250.79 


$262,949.14 


lay si signing j this TA, the authorized client autharity and/or the PWGSC Contracting Authority En. apposants sa a signature s sur FAT, le dient: autorisé et/ou l'autorité contractante de TPSGC 
jcertifyties} that the content of this TA is in accordance with the conditions of the Contract. attestent) que le contenu de cette AT est conforme aux conditions du contrat. 


| The client's authorization limitis $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du chent est $300,000.00 . Lorsque fa valeur de TAT et ses modifications 
üncluding GST/HST] is in excess of this limit, the TA must be signed by the authorized client and. — (incluant la TPS/TVH? dépasse cette limite, l'AT doit être signée par lé client autorisé et transmise à | 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


“Name of Contracting Authority/Nomde Date 
l'autorité contractante 


Sigrature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée a signer au nom de l'entrepreneur 
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CBSA - Released u iid DOE mation Act. 
ASFC - Divu sigan vertu de la oi ur l'Accès à l'information 


E "s E Public Works and Travaux publics et 
| Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÁCHES 


PART 1 (completed by the Technical/Project Authority / PARTIE 1 (complété parle Responsable technique / Chargé du projet) 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: |47060-152116/001/EL 


Contractor Name / Nom du Contracteur : [IBM 


Task Authorization (TA) No. / N° Commitment No./N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): I er financier : a émission : Réponse requise par : 


2017002393 1000335203 1911-200-20 Aug182017 18, 2017 Aug 18, 2017 
B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N? de la modification : 13 


Reason for the Amendment / Raison pour la modification : 


Amendment #3 - The CBSA Project Authority has determined that the Programmer/Software Developer -Speciality in IBM ODM (Raffaele Cocucci) under 
TA #2017002393 is required for an additional 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
NC | Effort (days) / Niveau | Linguistic Profile / Profile {Required Level(s) of Security / 
Selegon Pado FEKET NIVQaN d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Application/Software Architect - Specialty in IBM , 
Operational Decision Manager (ODM) EQUIS angles PS 


Operational Decision Manager (ODM) 
Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Please see the attached SOW for details pertaining to the work being completed under this task authorization. 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Mar 20, 2017 Initial End Date / Date de fin initiale : Jan 29, 2018 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : f 


[ ] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 
Travel Requirement(s) / Exigence(s) de voyage : Travel not required 


Work Location(s) / Lieu(x) de travail : 


333 North River Road, Ottawa, ON (National Capital Region) 


PART 2 (completed by the Contractor and/or the Technical/Project Author ny) Y PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet} m te 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée. seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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| d || Public Works and Travaux publics et 
Government Services — Services gouvermementaux 
Canada Canada 


TASK AUTHORIZATION FORM 


FORMULAIRE D'AUTORISATION DE TACHES 


Name / Nom Category / Catégorie 


Niveau | Profile linguistique |de sécurité 


Application/Software Architect - 
Specialty in IBM Operational Decision English / Anglais  |Secret 
Manager (ODM) 
Programmer/Software Developer - 
Specialty in IBM Operational Decision English / Anglais |Secret 
Manager (ODM) 


B. Estimated Cost / Coüt estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Per Diem Rate / Taux 
journalier 


Category / Catégorie 


lication/Software Architect - Specialty in 
B Operational Decision Manager (ODM) 


Programmer/Software Developer - Specialty 
in IBM Operational Decision Manager (ODM) 


Estimated Cost / Coût estimatif 
Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie 
Taxe 96 applied / 96 de taxes appliquées Applicable Taxes / Taxes applicables 


Total Estimated Cost / Coüt total estimatif 


Level/| Linguistic Profile/ [Level of Security / Niveau 


al 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PWGSC Security 


dossie 


File No. / N° du 


r de 


sécurité TPSGC 


95040936 
95149716 


Total Cost / Coüt 


estimatif 


$72,048.35 
$390,915.00 


$0.00 
$60,185.24 
$523,148.59 


CANADA 


$462,963.35 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 
{including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and — (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 


forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


Hicham Laassouli for N. Ghaddab 
Name of Authorized Client / Nom du client autorisé Dates Name of Contracting Authority / Nom de 


l'autorité contractante 


Digitally signed by laassouli, hi ch. 


. . m 
| a a SS O u | | h | C h a | | | DN: c=CA, o-GC, ou- PWGSC-TPSGC, cn=laassouli, hicham 
J Date: 2017.08.18 10:41:58 -04'00' 
— M aaaa 


Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Carlos Santos, Authorized Signatory 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
de la personne autorisée à signer au nom de l'entrepreneur 


18 August 2017 


Date 


August 28, 2017 


Date 
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Applicalion/Soitware Architect 


Application/Software Architect (Level 3) and Programmer/Software Developer (Level 3) — 


c MW per ating T Yapa 2 DT p Ann: cre if JDM) fev tho D 1 inst rv Eu Yheeime 


Background 


The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in 
support of various Beyong the Border initiatives and Border modernization efforts. The Information, 
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capital projects and the associated | information tec e solutions. Traditional IT functions have 
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Agency's transformation 


In order to advance the planning, de velopment and implementation of the ; 
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projects and services. 
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iii Support LOL ine above, dic Travelers r ioject Porüoio Directorate LÀ iiis) ids üündortakon GC 
Entry/Exit Entry/Exit is responsible for the development of a key Government of Canada 
commitment under the Canada US Border Action plan, to create a Canadian entry and exit 
iiormatuons Sy SIC wici Will. ultimately, provide à vaiduaDie new source ot iniormation with 
potential did nefits for security, law enforcement and program. Key deliverables of the Entry/Exit 
(EYE) Proje ct rely on the ability to calculate the duration of time inside of Canada or outside to 


Canada as WELL as io Geiermine wher dà iraveiier nas oversiayed iheir authorized perl OG OÙ olay. 
The delivery of the Entry/Exit and IAPI projects is dependent on the components found in the SOA 


Eniry/E xxit d WE | ieverage JM. to deliver the toliowing: 


il. Calculatingc ae ation of complete Entry to Exit Events. 

2. C ho iting duration of complete Exit to Entry Events 

3. Calculating duration of open Exit Events. | 

A. Calculating duration of open Entry Events. 

5. Creation of an indicator that a traveller may have overstayed their authorized period 


or stay. 


PE 
To acquire professional services for one Application/Software Architect (Level 3} and one 
Programmer/Software Developer (Lev Ks 3) to perform the tasks and deliverables below 


Tasks and Deliverables 


The Contractor must provide the professional services to "dde ie following tasks and deliver the 
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identify the resources and the respective level of effort required to perform the following tasks and 
complete the following deliverables. 


bh | on automated decision making using ODM Standard | (BM COTS) including rule 
harvesting and development, rule flow development, rule application testing and 
aa nen 


| Define automated triggering of business processes and notifications based on event 
| pattern matching using ODM Advanced including event pattern design and 

E! development, event application testing and deployment _ 
Perform performance optimization and tr oubleshooting 


j 
1 
No 


| Provide best practi ces and deve lopment guide lines 
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_ CBSA Travellers Identity Resolution and Reconciliatio : 
apres "m pe c ~ | i | 
document Final Test plans within ODM | : 
X SM MEE 
i - : T—— a eee T V uico LLL debui ut E ED SN uto cie uf chc uu sedet reet ic nee E Le 
| 26. | Document Test Results 
; + develms recommendations accardine to hest practices on thi ee 
1 27. | Review, comment and develop recommendations according to best practices on the | 
| | ODM-relaicd System Use Cases and system requirements 
Deliverables Schedule 
The following suggested delivery schedule should be considered by the Contractor in the : 
development of their project plan (including the assignment of the resources and their respective : 
ievel of effor). CBSA is willing to accept revisions to tis schedule if justified by the Contractor. | 
| 20daysfrom — | | 
|  contractaward | | 
DM DIM IMMER MC M MM E M MM MDC C LES. i 
| 4U uays irom | i 
| contract award — | | 
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| j | 
| Se ee mere COL d e da | 
| 5. | Rules Framework^ for the Travellers portfolio | 40 days trom 
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CBSA Travellers identity Resolution and Reconciliation 
Technical Environment 
As defined in Section 12 of the contract number 47060-1521 16/001/EL 


Constraints 


At no time and in no way is CBSA data to be removed from CBSA si tes, nor will access to or from 
the Contractor's [i systems through the use of a session or ling (e.g. VPN) be permitted. The 


contractor must comply with CBSA internal security policies, directives, standards, arid guideline 
at all times during the contract. 


" 


The CBSA’s working hours are between 07:00 to 18:00 Monday through Friday, except for 
Siaiuiory Holidays where Government Offices are closed. i hese arc core hours and are not 
representative of the duration of a Contractor’s work day. The hours that the Contractor will work 
will be specified in the TA and are expected to be 7.5 hours daily, within the core hours. Ail 
proposed personnel must be available to work outside normal office hours during the duration of the 
Contract. The Technical/P Project Authority will advise the Contractor as soon as possible of any 
required work outside standard working hours. 


es 


E 


ihe Proposes Resources will be required to perform the work in English. Every individual proposed 
in its Task Au be fluent in English. The individual proposed must be able to 
communicate oe and in 20 in English without any assistance and with minimal errors. 


EL 


jorization wi 


em 


E> 


he resources must be able to perform the work and provide any deliverables in English. 


Reporting Requirements 


The contractor(s) are expected to submit weekly accomplishments submitted with timesheets bv end 
of day En d for each weck to the En try Exit project manager electronically via email. Outlining 
what work was undertaken during the reporting period, what work is still outstanding and any 
isenes, duds or concerns that may affect the contractors ability to meet the deliverables or their 


Location of Worl: 


The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, 
Ontario KIA OLR ov an alternative CRSA location in the National Cantal Hemon, 
CNT AR nes en t ACA ee À ea RS Seu, BR ER M SR, ER ue au Pr aa Dot nu JL de HT uen Sue Au EL teo! EH Tete Nn APA, AS. AR, NIS wa "EU DA Re Rete UA Nee Cen iu DP m 


There is no travel requirement under this Task Authorization. 


Client Support 


SOR 


The eantractar will he nro ded with a (RSA napr ÉD vyxacxxrovd wr ari rata n IOR and email address and 
SR: GLARE EUR RSPR ORR RR QS Re Ch RP OY Bee he. FP PLES doi Sek IM AEL FAAA S ROS. LOERZSZIO VOY WIR £ 


23 eid "AM 3 : s E aur CA x DES, 
other materials (supporting documentation) as required. CBSA will provide each resource with a 
-— momo TI à DEI MN S TIME NS 
building access pass, network account when working in CBSA premises. 
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Public Works and Travaux publics et 


Government Services Services gouvernemanlaux 
Canada Canada 


A. General information / Informations générales 


Contract Number / Numéro du contrat: [47060-1521 16/001/EL 


Contractor Name / Nom du Contracteur : [IBM 


Task Authorization (TA) No. / i Commitment No./Nede Financial Coding / Code Date of Issuance / Date Response required by / 
wu l'autorisation de tâches (AT): — l' Ma 5j FT" JS d' — Réponse requise par : 


201 2017002530 [1000335563 | 1913- 1913-3000 00 January 24,2018 24, 2018 January 25, 2018 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : |2 


Reason for the Amendment / Raison pour la modification : 


Project delays have occurred and on going deliverables required by the client will be needed at a later date than originally anticipated in the initial Task 
Authorization. | 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile [Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Category / Catégorie Level / Niveau 


D Application/Software / Architect - specialty in IBM 
t Integration Bus (IIB) - Enterprise Service Bus (ESB) 


English / Anglais "i 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


Please see the attached SOW for details pertaining to the work being completed under this task authorization. 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : April 6, 2017 Initial End Date / Date de fin initiale : Jan 29, 2019 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : Lo 


[ ] Option To Extend Initial End Date / Option pour prolonger la daté de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : Travel not required, 


Work Location(s) / Lieu(x) de travail : 333 North River Road, Ottawa, ON (National Capital Region) 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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Name / Nom Category / Catégorie 


Application/Software Architect - 
specialty in IBM Integration Bus (IIB) - 
Enterprise Service Bus (ESB) 


B. Estimated Cost / Coüt estimatif 


Level / 


Category / Catégorie Niveau .- 


ib Mication/Software Architect - specialty in 


[XT EUN 


PE 


Integration Bus (IIB) - Enterprise Service 
Bus (ESB) 


Niveau 


Per Diem Rate / Taux 
journalier 


PWGSC Security 
File No. / N° du 
dossier de 
sécurité TPSGC 


Linguistic Profile / [Level of Security / Niveau 
Profile linguistique [de sécurité 


English / Anglais {Secret 93080390 


i 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coüt 
estimatif 


$644,225.00 


Estimated Cost / Coüt estimatif $644,225.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Taxe 96 applied / 96 de taxes appliquées 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is $300,000.00 . When the value of a TA and its amendments 
(including GST/HST) is In excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


49 7. 


du client autorisé Date 


Carlos Santos, Authorized Signatory 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


eet à TN Fs A 
t Ar n rs AED 
req vL Mpeg eg ei EIS 


Applicable Taxes / Taxes applicables $83,749.25 


Total Estimated Cost / Coüt total estimatif $727,974.25 


PA Pr 
ot 2 
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e 3 £, Ne Ur AIR D EE EN. mrs 
E i A7. + NEM Ug ns tA E 
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ay 


pe Eee ES 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 
(incluant la TPS/TVH) dépasse cette limite, l'AT doit étre signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation. 


& 


cote, " 


jd " F 
Fd EC Fo 4 
f FO LR ut noi 


January 30, 2018 
Date 
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Public Works and Travaux publios et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: 147060-152116/001/EL 


Contractor Name / Nom du Contracteur : {IBM 


Task Authorization (TA) No. / No Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse requise par: 


2017002530 | [1000335563 | January 24, 2018 | January 25, 2018 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : i3 | 


Reason for the Amendment / Raison pour la modification : 


s. No additional work. Adding funding to existing TA. Financial Info 1950-500-20, C-00053-20, 10100, 2001 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of | 
Effort (days) / Niveau | Linguistic Profile / Profile Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) | 


Category / Catégorie Level / Niveau 


ware Architect - specialty in IBM | 


us (IIB) - Enterprise Service Bus (ESB) ius n / Anglais 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Please see the attached SOW for details pertaining to the work being completed under this task authorization. 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : April 6, 2017 Initial End Date / Date de fin initiale : Jan 29, 2019 | 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


[| Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : 333 North River Road, Ottawa, ON (National Capital Region) 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PWGSC Security 
Level/ | Linguistic Profile/ [Level of Security / Niveau |File No. / N° du 


Niveau | Profile linguistique |de sécurité dossier de 
sécurité TPSGC 


Name / Nom Category / Catégorie 


Application/Software Architect - 
specialty in IBM Integration Bus (IIB) - English / Anglais 93080390 
Enterprise Service Bus (ESB) 


B. Estimated Cost / Coüt estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Level / Per Diem Rate / Taux 
Niveau | journalier 


Total Cost / Coüt | 


Category / Catégorie nat 


dlication/Software Architect - specialty in | | | 
| Integration Bus (IIB) - Enterprise Service $735,475.00 


Bus (ESB) | 

Estimated Cost / Coüt eme 250500 | 

Total Estimated Travel and Living Cost / Coüt total Strat de voyage et de vie 

Taxe % applied / % de taxes appliquées : : 13:000 | Applicable Taxes / Taxes applicables 
Total Estimated Cost / Coût total estimatif 


2 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $1,200,000.Qf1When the value of a TA and its amendments La limite d'autorisation du client est $1,200,000.QA_orsque la valeur de l'AT et ses modifications 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 

A T 4 gs. 


Náme thorized Client Date Name of Contracting Authority / Nom de 
4 l'autorité contractante 
Lf 7 p ø eon 


À 4 
th 


Signature i — Signature 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
de la personne autorisée à signer au nom de l'entrepreneur 
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Contract Number / Numéro du contrat: 147060-152116/002/EL 


Contractor Name / Nom du Contracteur : [DONNA CONA INC. 


Task Authorization (TA) No./ N° Commitment No./N° de X Financial Coding / Code Date of issuance / Date Response required by / 
de l'autorisation de táches (AT) : cre financier : d'émission : Réponse requise par: 


1000336054 192040060/6001/16100 Apr 24, 2017 BT 26, 2017 EN 


Amendment No. / N° de la modification: 


Reason for the Amendment / Raison pour la modification : 


equire 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 

Effort (days) / Niveau | Linguistic Profile / Profile [Required Level(s) of Security / 

d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Category / Catégorie Level / Niveau 


Application/ oftware Architect - Specialty in IBM 
Master Data 
Management (MDM) Server 


English / Anglais 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (taches, livrables, rapports, etc.) 
Background: 


The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 
Border modernization efforts, The Information, Science and Technology Branch (STB) support these efforts with oversight and alignment of major 
capital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 
drive business transformation efforts and alignment of business solutions In portfolios for Travelers, Commercial, Common and Corporate projects. To 
advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to the 
management of its portfolio of systems, projects and services, In support of the above, the Common Services Portfolio Directorate (CSPD) has 
undertaken the Master Data Management Service (MOMS), to put in place an Enterprise Building Blocks that can be leveraged by other inltiatives 
including the Entry/Exit (E/E), BioMetrics and UPASS projects, The delivery of the Entry/Exit project is depengeni on successful delivery of the 
foundational components found in MOMS, 


Objective: 
To acquire professlonal services for one Application/Software Architect Level 3 to perform the tasks and deliverables below, 


Tasks and Deliverables: 


he Contractor must provide the professional services to perform the following tasks and deliver the following project deliverables, first in draft format, 
to be followed by a final product incorporating comments of the CSPD project manager (or their delegates). 


Tasks: 
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l 
| 
3 
| 
1 


||: Provide installation scripts to install MDM Server on different environments by end of May, 2017; 


Pulis: Works and llaraux publics 9l 
Covensnent Saivices — Sargeés gouveryomeniuua 
tanda Canada 


TEST TEE ICT expertise and guidance on Me TOWING WM Cs 
* Walk through and document lA best practices to profile data within 2 weeks after setup is complete | 

+ Apply IA best practices to CBSA context within 2 weeks of start date 

` Provide configuration for IA core functions, These functions should be specific to CBSA dataset within 2 weeks of start date 

: Provide lA security configuration: users, roles, access within 2-weeks after setup is complete 

* Create proper IA classes and rules using [A desktop client within 3 weeks after setup is complete 

* Provide guidelines, standards and best practices for the use of an IA web client to create additional rules within 2 weeks after setup is complete 

: Review and comment on the CBSA IIS server installation topology within 3 weeks of start date; 

+ Provide guidelines, standards and best practices for the installation and configuration of information server products for CBSA including WebSphere 
Information Services Director of Information Server; 

* Review and comment on DataStage and QualltyStage project version control practices; 

* Provide guidelines, standards and best practices for the Installation and configuration of InfoSphere and its integration of IIS components; 

: Review and comment on the liS security frameworks and integration with CBSA security policy and identity stores; 

* Review and comment on performance tuning, load balancing and optimization strategies for IBM InfoSphere in the context of the MDM Server 
environment. | : 

: Review and comment on the MDM infrastructure design supporting the IT Engineering task due on Se ptember 30th 2017; 

Review and comment on the MDM Server components hardware sizing; 

« Develop industry best practices in performance tuning, load balancing and optimization; strategies for IBM infoSphere MDM Server environment: 
: Provide weekly scheduled knowledge transfer sessions to CBSA application support team; 

' Develop best practices for IBM MDM implementation; 

: Review and comment on MDM and other CBSA Data sources data mapping; 

' Review and comment on MDM data mapping and MOM business functional requirement; 

+ Review and comment on CBSA non-functional requirements: 

* Provide adhoc assistance and guidance to the MDM development team; 

' Prepare test cases and provide input to test plans to validate final designs in collaboration with the CBSA test coordinator(s}: 

* Provide guidance to the project manager for HR planning; 

: Configure MDM security frameworks and integration with CBSA security policy and identity stores; 

» Review and comment on MDM performance tuning; and 

: Provide guidelines, standards and best practices for the integration with ESB-IIB, NS and ISIL 


Deliverables: 


The Contractor shall provide the following: | 

* Contractor will deliver the summary document reflecting the IA best practices In CBSA context, installation topology and security setup 
recommendation within 4 weeks of start date; ' 

« Produce Data Stewardship Ul Specs by end of April, 2017; 

s Produce MDM-UPASS BR by end of April, 2017; 

+ Design MDM environment integrated with HS server in CBSA data center by end of May, 2017; 

+ Finish Integrated Prototype by end of May, 2017; 


« Produce step by step installation documentation with screenshots by end of June, 2017; 

» Produce and/or update. MDM, and DPLS ICDs by end of June, 2017; 

» Produce MDM-UPASS SR, PDR by end of August, 2017; 

« Provide documentation outlining Availability, fail-over and recoverability strategies by end of September, 2017; 

- Provide GEC data analysis completed by end of October, 2017; | 

: Review and update MDM components detailed design document. Architecture Design Specification (ADS) parts 3 & 4 documents for CDR by end of 
October, 2017; | 

tı Update CDR documentation by end of October, 2017; and 

l Update Data Stewardship Ul Specs by end of November, 2017. 


Al! deliverables must be provided in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (including Word, 
Excel, Visio and PowerPoint) and Archimate in English. 


Ail deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 
Authority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 


Al deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 


being presented, the Project Authority will notify the resource of the items that must be modified within five(5) business days of receipt of the 
deliverable. 
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As defined in Section 12 of the contract number 47060-152116/002/EL. 


Constraints: 


At no time and in no way Is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's IT systems through the use of a session 
or ling (e.g. VPN) be permitted, The contractor must comply with CBSA Internal security policies, directives, standards, and guidelines at all times during 
the contract, 


The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 
These are core hours and are not representative of the duration of a Contractor's work day. 


Reporting Requirements: 


The resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work was undertaken during the 
reporting period, what work is still outstanding, and any issues or concerns that the resource wants to identify to the attentlon of the Project Authority, 
The status reports must also be supported by a monthly detailed time sheet mapped to deliverables, using standard template. 


Client Support: 


The contractor will be provided with a CBSA user ID, password, workstation and e-mall address and other materials (supporting documentation) as 
required. CBSA will provide each resource with a building access pass, network account when working in CBSA premises. 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Apr 27, 2017 Initial End Date / Date de fin initiale : Jan 31, 2018 | 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Ralson pour la modification) : 


{_] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


333 North River Road, Ottawa, Ontario, K1 A 0L8 or an alternative CBSA location in the National 
Capital Region. 
+ ; » m $5; CES i i à tas S “+ 


Work Location(s) / Lieu(x) de travail : 


A ' Resource(s essource(s) du 


Note, once approved, anly the following resources may provide services under thi IA. / Nota : une fais approuvée, seutet tas ressources uNantes peuvent fournir det services sous la présente A, 


PWGSC Security 
Linguistic Profile / {Level of Security / Niveau |File No. / N° du 
Profile linguistique [de sécurité dossier de 

sécurité TPSGC 


F Secret 95841252 


L evel / 
Niveau 


Name / Nom Category / Catégorie 


Application/Software Architect - 
Speclaity in IBM Master Data 
Management (MDM) Server 


B. Estimated Cost / Coût estimatif 


English / Anglais 
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Category / Catégorie 


* lication/Software Architect - Specialty in 
IBM Master Data 
Management(MDM)Server — 


land 


Per Diem Rate / Taux 
journalier 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


$337,500.00 


Estimated Cost / Coût estimatif $337,500.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Taxe % applied / 96 de taxes appliquées| — 13,000 


By signing this TA, the authorized chent authority sneer the PWGSC Contracting Authority 
certifyiies) thal the content of this TA is In accordance with the conditions of the Contract. 


The client's authorization limit is $300,000.00 . When the value of a TA and its amendments 
(including GST/HST) Is in excess of this flmilt, the TA must be signed by the authorized cllent and 
forwarded to the PWGSC Contracting Authority for authorization. 


M. d 2 we Moyli A ol 2$ TÖLZ 
Name of Authorized Client / Nom du cle ntautoibé Ofte 


DT a 


Signature 


E iu uaa n° mj 1o. S à a vus c 
DEDAB CR dave Ho MR (Eoi Cora cR 


MARK Oohan ACounT Secure 


mt 
Name and Tille of individual authorized to sign on behalf of Ihe Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


IGNA : : ; A = "YT ‘ee 
Arona TES ORE: C o err MERC EIER 


Applicable Taxes / Taxes applicables $43,875.00 


Total Estimated Cost / Coût total estimatif $381,375.00 


En apposant sa “haies sur FAT, le cllent autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditons du contrat 


La timite d'autorisation du client ost $300,000,00 . Lorsque la valeur de FAT et ses modifications 
(incluant la TPS/TVH} dépasse cette limite, PAT dolt être signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation. 


Name of Contacting ‘Authority / Nor de 
l'autorité contractante — 777 


CTEUR: 3 


Qnature 
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| Contract Number / Numéro du contrat : 


| eens Name / Nom du Contracteur: z 


| Task Authorization TA) No. { Ne Commitment Mo./N*de X Financial Coding / Code Date of issuance / Date 
| de tà l'engagement : financier: d'émission: 


018000107 


| Amendment No. / N° de la modification : |1 


| Reason for the Amend 


The MDM project delivery timelines have changed and new requirements have be en presented w whic ich requires addit | 
| compl eted. 


mated Level of : | 


Applica on/Sof iare Architect - Speci ialty in nm 
Master Data Management t (MOM) sever 


T n ^ 
ES aie 


wide CBSA with technical expertise and guidance on the following topics: 


^^ Walk through and docume 


+ setup is complete 
after setup is complete | 


comment on the CBSA IIS server installation topology within 3 weeks of start date; 
, standa or the installation and configuration of information server products for CBSA including WebSphere 


T 


1 
i 


and optimization: strategies for IBM InfoSphere MOM Server environment; 
p plication support team; 


g andi provi ied püti to test as t to val lidate final designs in collaboration wit 
eto the pro} cect t manag er for HR 


rthe in tegration with ESB-IB. HS and IH. 


start dai p 


" 


: FRE Ul Specs by end of February, 2018; 

ipts to install MOM Server on different environments by end of May, 2018; 

or update MD M, andi DPLS CDs by end of February, 2018; 

ted tfe aod ale out m 252. fail- “Over rand recoverability FH et of ARS un 201 8 


ue e fisio and PowerPo oint) a and 4 Archi imate. in n English. 
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p orti ting peri dd what: wc identify 
ty. The status reports r must akol be v supported We a on deta edt time sheet it mapped to to d rables, using standard || 


KIA OLS or an alternative CBSA location in 


| Level / | Linguistic Profile / Level of Security / Niveau | 
| Niveau | Profile linguistique de sécurité | 
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Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Level/ |] PerDier Rate / Taux 
Niveau — journalier 


Estimated Cost / Coût estimatif 


vene 


imated Travel and Living Cost / Coût total estimatif de voyage et de vie! $0.00 


13.000 | Applicable Taxes / Taxes applic les! $73,125.00 


estimatifi 


"E £ 


ai Estimated Cost / Coat tota 


l'autorité contractante 


Signature. 
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file data within 2 weeks alter setup is 
2 2 weeks s of start date 
s These function ns han be specific to CBSA dataset within 2 weeks of start date 
ks after setup is complete 
nad rules ti s "ind weeks after setup is complete 
: iuidelines, standar ds and: best practic ier ies use of an lA web client to create additional rules within 2 weeks after setup is complete 
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Contract nent reflecting the JA best practices in CBSA context, installation topology and security setup 


| T Spec s by end of February, 2018; 

dpts to install MDM Server on different environments by end of May, 2018; 

a d and DPLS K wus by end of February, 2018; 

ation outlining Availability, fail-over and recoverability strategies by end of May y, 2018; | 
DMc £ omponents detailed design document, Architecture Design Specification (ADS) parts 3 & 4 documents for COR by February I 


a by Fehru ary | 5,2018: and 

al load architecture and design documents by end of May 2018. 
: nd nus ed in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite {including Word, 
Excel, Visio and Po WET erPo int)a an me Archimate in English. 

All deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specifie 
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j time and in no way Is COSA data to be removed from CESA sites, nor will access to or from the Contractors IT systems thr: : | 
e. VPN) be penn ited, The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at all ti 


: The proposed Resource will be required to perform the work in English. tvery individual proposed in its bid will 


be fluent in English. The individual 
iproposed must be able to communicate orally and in writing in English without any assistance and with minimal errors. 
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al Region. 1 There i is no trave rid zement tunder wies M 


Client Support 


be provided with a CRSA user IE address i 


or will | | ti 
ili provide each resource with a bui id M access pass, sti M. “tes woriar 


i* r AMT 


| Period oi ue: j Période de service: 


initial Start Date / Date de début initiale: Apr 27, 2017 ? initial Enc Date / Date de fin initiale : 


1 prolongée (voir Raison pour da moc 


|_| Option To Extend Initial End Date / ‘Optio n pour prolonger la date de fin initiale 


KL LE 


Travel Requirementis) / Digencels) de voyage: 
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———————— 
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Work Location(s) / Lieu(x) de travail: 


Linguistic Profile / 
on Hn quistique 


| Name / Nom 


Application/Software Architect - 
"Specia ahyi in IBM Master Data 
Management (MOM) Server 
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| 

bs Cost / Coût 
estimatif 
| 


T— a T Estimated Level of Effort 
Level? | Per Diem Hate / Taux CIE HOS SE 
: 5 ; | (days) / Niveau d'effort 
| Niveau — | journalier j 


| i estimatif (ours) 


Category / Catég 


SiR EIER XHARAAARARHRRRARRRHRRRRHRR RR ARRA ARRRRRAARARRARRARARRRAHAHARAA LEELEE EIERE 


$630,000.00 


Estimated Cost / Coat estimatif $636,000.06 


ea at ta tabs bb be D è $ : Sn nat bin ot ^ ^ ^ PARAIT NRBIS RARI RRRARANRARRRARRARARANARRARANRANAERSSSNANRSS RRR RI Vno Visite iniit p i obliti lotio ooi o oot ool I NNN : 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de viel $0.00 


1 
| 
| 


Applicable Taxes / Taxes app slicables| $81,900.00 


EEE EEE CEE CEE EEE EEE PRET CEE EET EEE ETES EEE rene RE Re er sr ^ ^ RAA AAA LA nate! 


$711,900.00 


Total Estimated Cost / Cott total estimatif. 


ARA ERI tti tet 


sis TA ge id i Es amendements ialimite “chy chant est $30 ,Vigonmcue ia valeur die PAT g 
by the ed chant amet lind j 4 : af ds Wo autos 


| TPSOC pour autorisation. 


. Vil leneuve, Juli ie Ade cum Puig ne 3 


i 
EU oar iem | | udi | : 
Signature 
i 


YARIS IVINS NAAN APSE ARPS Ses Sean s Socata AEAEE EA Sonat seas as da ons 


Mark Coldham 6/27/2018 


.Account Executive 


* 


the désirant à 
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Public Works and Travaux publics st 
Government Services ‘Services: gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÁCHES 


"Re 


fel 


A. General Information L informations générales 
Contract Number / Numéro du contrat t 47060-1521 16/002/EL 


Contractor Name / Nom du Gontracteur: | DONNA CONA INC. 


TE . l Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de Pautorsation de tâches (AT)? N° de l'engagement’ Code financier : Date d'émission: Réponse requise 
dile: — 


2018000107 1000336054 4920400060/6001/10400 |Jan 20, 2020  |29-Jan-2020 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No; / N° de [a modification : 5 


Reason far the. Amendment /.Raison pour là modification : 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressoürce(s) requise(s) 


Estimated Level of| 
Effort (days) / 
Niveau 
d'effort estimatif 


Required Level(s} of 
Linguistic Profile / Profilé Security / 
linguistique Niveaux) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Proarammer/Software Developer - Specialty in IBM | | 
MastermData Management (MDM)- Java development . English / Anglais. 
ievel 3 | 


Statement of Work (tasks; deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Sed attached / Voir pièce jointe 


Period of Services | Période de service: 


inital Start Date / Date.de début initiale : Nov 1,2018 


Extentéd.End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pourla modification): 


23-Feh-2021 


L3 Option To Extend Initial End Date /.Option pour prolonger la date de fin initiale. 


Status / Statut 


Initial End Date:/ Date de fin.initlale : 


Optional End Date(s) / Date(s) de fin optionnelle(s) 


ry 
M 


Travel Requirement(s) / Exigence(s) de voyag 


CBSA - Released under the Access to Inf 
k 


ASFC - Divulgation en vertu de la loi sui 


A of 2 
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l 
5 


formation 
l'Accès à 


l'information. 


Act 
l'info, 


CBSA - Released under the Access to Infori 
ASFC - Divulgation en vei 


es Location(s) / s de travail : 


Nod Neag deesierde Linguistic Profile 7 | Effort (days) / Cost / 


det | Profilünguistique | Tau | Niveau deffot | Li ent netimatit | 
d |journalier } estimatif (ours) | a 


Name / Nom 
Category and Level / Catégorie et Niveau 


|Programmer/Software Developer - Specialty | qM 
in IBM Master Data Management (MDM)- — | English/Anglais | $1,728,125.00] 
|Java development : | | 


T 728, 3,125. 5.00 


Total Estimated Cost / Coût total al estimatif 


Check appli cabl e Basis of Payment / Maximum Price / | | Firm Price i 
Cocher la Base de res Ro E Maximum : — Prix Ferme : 


pulse serie that the content of this TAis sin docoldance with the TPSGC a que! ie contend de pus AT est rupe aux  cónditio ons s du contrat, 
[conditions of the Contract. 
| La limite d'autorisation du client est 150,000 $. Lorsque la valeur de l'AT et ses 

[The client's authorization limit is $150,000. When the value of a TA and its modifications 

amendments (excluding Applicable Taxes) is in excess of this limit, the TA must (excluant les taxes applicables) dépasse cette limite, FAT doit être signée par le client 
[be signed by the authorized client and forwarded ta the PWGSC Contracting autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 

Authority for authorization. 


DN: Czca, Org, GUeccra-adre, OUSPERSONNEL, 
E 1 "n Reason | am the author of this document 
ARIEANNE = 
% Date: 7020. D1-23 09:21:22 


| Name of Technical Authority | Nom de l'autorité techni Date Name of Contracting Authonty í Nom de l'autorité contractante Date | 
SERIALNUMBERSZOT9058112701000 + 
Foxit PhantomPDE Version: 9.4 1 


Digitally signed by GASTONGUAY KARIEANNE 
n CASTONGUA 
# "e | *  * CNSCASTONGUAY KARIEANNE 


Name and Title of indivi ual authorized ed io sign c on behalf of the Siodelure 


Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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rtu de la loi sur l'Accès à l'information 


CBSA - Released under the Access to Information Act 
i sur l'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


DocuSign Envelope ID: 48280019-AE61-4F53-A083-215302CAD497 


F'ublic Works and Travaux publics et 

EF TETTE 2m. mmo. Romo, pex = ER. Vnd dd Sg. E S BS ETA Quel em. umma om sx cC ETE pmo, ceo. pm, de om * 
Wovemment services services gouvernementaux 
Fa pe mf Pa =, qeg ed c 

Canada Canade 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-152116/002/EL 


Contractor Name / Nom du Contracteur : DONNA CONA INC. 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : Réponse requise 
d'ici le : 


2018000107 1000336054 1920400060/6001/10400 |May 8th, 2020 |May 11th, 2020 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 6 


Reason for the Amendment / Raison pour la modification : 


Amendment #6 is raised for the following: 


1) Exchange resource to continue with an ongoing project from p 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Programmer/Software Developer - Specialty in IBM 
MastermData Management (MDM) - Java development 
Level 3 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Nov. 1st, 2018 Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location 


Work Location(s) / Lieu(x) de travail : in the National Capital Region 


000276 


à l'information 


CBSA - Released under the Access to Information Act 
k 'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


DocuSign Envelope ID: 48280019-AE61-4F53-A083-215302CAD497 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Per Diem |Estimated Level of 
Linguistic Profile / Rate / Effort (days) / 
Profil linguistique Niveau d'effort 
estimatif (jours 


Total Estimated 
Cost / 
Coût total estimatif 


PWGSC Security File 
No. / N° du dossier de 
sécurité TPSGC 


Name / Nom 
Category and Level / Catégorie et Niveau 


Programmer/Software Developer - Specialty 
in IBM Master Data Management (MDM) - English/Anglais 
Java development 


Estimated Cost / Coüt estimatif 


Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie 


Taxes % applied # % taxes appliquées 13 Applicable Taxes / Taxes applicables 
Total Estimated Cost / Coüt total estimatif 


Check applicable Basis of Payment / Maximum Price / [ | Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
Authority certify(ies) that the content of this TA is in accordance with the TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


conditions of the Contract. 
La limite d'autorisation du client est 300,000 $. Lorsque la valeur de l'AT et ses 


The client's authorization limit is $300,000. When the value of a TA and its modifications 

amendments (excluding Applicable Taxes) is in excess of this limit, the TA must (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
be signed by the authorized client and forwarded to the PWGSC Contracting autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 

Authority for authorization. 


Digitally signed by DAROUZE 


DAROUZE TONI rov 


Date: 2020.09.03 12:00:56 -04'00' 
Name of Technical Authority / Nom de l'autorité techni Date Name of Contracting Authority / Nom de l'autorité contractante Date 


Signature Signature 


Digitally signed by ALEXANDER STEPHEN 
ALEXAN DER STEPH EN Date: 2020.09.16 11:09:15 -04 00 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


DocuSigned by: 


Mark Coldham Account Executive | VAT o 


Name and Title of individual authorized to sign on behalf of the Contractor / Signature a Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


AY Af” 
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à l'information 


$ 
br] a) { pHOsDnUE 
Gane Candia 


| Contract Number / Numéro du contrat : 


EE Vi tni AE EEUU EE iir 


Financial Coding /' {Code Date of Issuance / Date Response required by / 
Réponse requise par; 


| Contractor Name / Nom du Contracteur : 


| Task Authorization (TA) No. / N° Commitment No, / N° de 
| de l'autorisation detaches (AT): — l'engagement: financier : d eae 


A MINNS ivit MM MS ett RU vittime E CAIN UU UU UNIAN tS NINN ONAN YN NINO IISO TINIE, BINA NIA NTL MCE MEET CEE ini EEE CEE VE APP ETC ELLE LE LE LC ning,  — quit IIR VIII IIL III INO DONY NY) SQODDO NO DOQQODO DOM MMNY S ENNIS NADY EE 


GRO DOG D EN RHARANAANS 3 


SMS IIIT, ence inei NM VM NIV niine Filet EEE IN NM NIMMMMS NN I NIIAMNN 4 


SRN RARES BRIERE EEE EE Sac Sa eR a ao es CAN NNR EL SSSR EISE ON SEES ELLER AEE SAREE SAAR dea dd nn a ex dde atta 


[The pu rpose at this amendment is to extend the TA end date in time only as project ume- Jines were pushed. 


| Estimated Level of 
| Effort (days) / Niveau! 
d'effort estimatif | 

(jours) 


Linguistic Profile / Profil 
inguistique 


e [Required Level(s) of Security / 
jNiveau(xi de sécurité requis | 


/Software Developer - Specialty in IBM 
Master 


. Data Er agement (MDM) - Java Development, ee 


Ir Background 


| The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 
Border modernization efforts. The Information, Science and Technology Branch (ISTB) support these efforts with oversight and alignment of major 
capital projects and the associated information technology solutions, Traditional IT functions have been augmented with program directorates that 
| drive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects, 


| To advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to 
| the management of its portfolio of systems, projects and services. 


: Jn support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master Data Management Service (MOMS), to put in n 
| place an Enterprise Building Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery || 
ofthe Entry/Exit project is dependent on successful delivery of the foundational components found in MDMS, | 


| Tasks and Deliverables 
The Contractor must provide the professional services to perform the following tasks and deliver the following project deliverables, first in n format, J| 


to be followed by a final product incorporating comments of the CSPD project manager (ar their delegates). It is the Contractors responsibility to 
| identify the resources and the respective level of effort required to perform the following tasks and complete the following deliverables. 


: Tasks 
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| [The resource will provide CBSA with tec hnical experti se and gui idance on the following topics: 


m "f SEE | (BUC) and aystent User Ce $ às required 

||: Review of MDM detai | design ginem in order to confirm or ident tii ene n Bp 

i+ Lead business requirement gathering on party matching scenarios; 

P acumen the processes and steps needed to build, administer and support all tests, in development and production environments, 

i: Provide weekly scheduled knowledge transfer sessions to CBSA application support team; 

| dos st in the design and implementation of IBM MDM server business rule configurations including PME matching rules, duplicate suspect processi ngo 
rules, data survivorship rules, business validation rules; 

ij: Customize and fine tune MDM PME matching algorithms based on business requirements on an iterative basis. Each Iteration is to be reviewed with 
| the Project Authority and subject to their approval 

||: Review matching result with business team; 

jj Support MDM initial load and incremental, iterative MDM process; 

ji Provide MOM PME matching algorithm with CBSA data source to MOM data mapping document; 

: Develop High level design Document based on SUCs and iterative PMT truing rules in accordance with CBSA SLMF, 


| Deliverables 


il Provide System Use Cases, system requirements for PME due January 31, 2018; 
ii Provide detai "d design documents for all customized code and configurations for IBM InfoSphere MDM server related solution components due 


35 rx 
ae 
y 


> "Conf igure " PME based oni iterative nee nent ee to end oft TA. 
Provide guidance and assistance in performance tuning, load balancing and optimization strategies for MDM Server environment, 


$ 


Perform knowledge transfer to CBSA application support team. Until end of the TA. 


| All deliverables must be provided in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (including Ward, 
Fxcel, Visio and PowerPoint) and Archimate in English. 


: All deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 
| Authority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 


All deliverables must be provided to the Project Authority for their review and acceptance, Should there be problems or issues with the deliverables 

[being presented, the Project Authority will notify the resource of the items that must be modified within five (5) business days of receipt of the 

deliverable. 

| | 
if 


| Technical Environment 


| As defined in Section 12 of the contract number 47060-1521 16/00 Z/EL. 


Constraints 


| ithe contract. 

| The CASA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 
ese are core hours and are not representative of the duration of a Contractors work day. 

Language 


: The proposed Resource will be required to perform the work in English. Every individual proposed in its bid will be fluent in English. The individual 
| proposed must be able Lo communicate orally and in writing in English without any assistance and with minimal errors. 


| Reporting Requirements 


lif a TA has been authorized, the resource must provide à sb status report in MS Word electronically to the Project Authority outlining what work 
Uwas undertaken during the reporting period, what work is still outstanding, and any issues or concerns that the resource wants to identify to the 


: template. 
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'At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's IT systems through the use of a session|| 
| or ling (e.g, VPN) be permitted. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at all times during || 


| attention of the Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped to deliverables, using standard | 


BALE publics qi 
Et Peer retentis Lo 


l T (C alte e of “OTST E es cirri pice LÉ PP irri iieri Era irri rs iris iii ré iii # $ "i 


: The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, Ontario, K1A OLB or an alternative CBSA location in 
lithe Natonal Capital Region. There is no travel requirement under this Task Authorization 


: Client Support 


The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (supporting documentation) as 
l required, CBSA will provide each resource with a building access pass, network account when working in CBSA premises. 


RÉ I dd RE Hie dad 


"Period of Services / [ Période der service: 


initial Start Date / Date de début initiale initial End Date / Date de fin initiale 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée [voir Raison pour la modification: [Sen 28. 28, 201 a | 


Li in on To Extend Initial End Re / Option p prolonger la date de fin imale 


PAM AMM ll aaa 


RE ete TERS 


| Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieutx) de travail: 


A NARRANRERRRKN EE 


loy WGSC Security | | 


| : , | Lev | inguisti | Level of Security / Niveau | ^j N y, NS 
Nase Nene Category / Catégorie | Level / | Linguistic Profile / evel of Security, Niveau File of | "Me du 
| Niveau | Profile linguistique [de sécurité | 


— Programmer/Software Developer - 
Specialty in IBM | | | | 
Master i 3 | í | [Secret 195841023 
Data Management (MDM) -Java | | | 
development 


et lotio 
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CBSA - Released under the Access to Information Ac 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


SR Re TERI EETPTTTTTTPPTT a eo TRETEN REI IEEE ISA SEE ERP EAE TENTE Ro 


se ^ + A RAR RP Re A adt 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (Jours) 


Total Cost / Cott 
estimatif 


Level / : Per Diem Rate / Taux 


Category / Catégorie i 
d : Niveau journalier 


Data Nr (MDM) - Java 
development - BEEN 


Applicable Taxes / Taxes applicables, $61,620.00 
Total Estimated Cost / Coût total estimatif $535,620.00 


na ihi TA, the authorized chent authority and/or the PWGSC Contracting Authority En apposant sa signature sur PAT, le client autorisé et/ou l'autorité contractante de TPSGC 
wilted: that the content of this TA is in accordance with the conditions of the Contract. attesteint] que le contenu de cette AT est conforma aux conditions du contrat, 


i cents authorization limit is $306,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,009.00 . Lorsque la valeur de VAT et ses modifications | 
hng Hu isi iin excess be p ii mi E Ads is must de a by the authorized client and {incluant la TPS/TVHI dépasse cette limite, [AT doit être signée par le chent autorisé et transmise à | 
: l'autorité contractante de TPSGC pour autorisation. 


NSP RSA ANA AAA NM ut ANANAS CA 


Name of Contracting Authority / Nom de — Date " 
Fautorité contractante 


Bastien, Josee id 
Signature 


— pap y See nr trader 


de la personne autods 
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Public Works ard Travaus publics et 
Government Services Services gouvermamentaux 
Canada Canada 


| A. General Information f informa 


Contractor Name / Nom du Contracteur : 


parece 
Task Authorization (TA) No. / No Commitment No./ Nede Financial Coding / Code Date of Issuance / Date Response required by/ 
de l'autorisation de tâches (AT) : Agen financier : .. d'émission: Réponse requise par: 


ARR lb dd ell AARAA AEA een ad 


anal tien 


[2018000108 


oo VENIT OON 


1000336054 


Estimated Level of i | 
days] / Niveau | Linguistic Profile / Profile [Required | Levels) of Security f| 
d'effort estimatif linguistique |Niveaubdg de sécurité requis — 


(ours) | 


f Programmer Software Developer- - Specialty in IBM | 
Master 


English / Anglais 


jd Background - 


| The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 

i | border modernization efforts. The information, Science and Technology Branch (STB) support these efforts with oversight and alignment of major 

l capital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 
drive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects, 


l To advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to 1 
the management of its portfolio of systems, projects and services. : 
in support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master Data Management Service (MDMS), to putin — | | 
| place an Enterprise Buil iding Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BloMetrics and UPASS projects, The delivery ij 
of the Entry/Exit project is dependent on successful delivery of the foundational components found in MOMS. l 


Tasks and Deliverables 


|| The Contractor must provide the professional services to perform the following tasks and deliver the foll lowing project deliverables, first in d raft format, 
| to be followed by a final product incorporating comments of the CSPD project manager (or their delegates]. It is the Contractor's responsibility t 
identify the resources and the respective level of effort required to perform the following tasks and complete the foll owing deliverables, 

[Tasks 
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CBSA - Released u ies ned mation Act. 
ASFC - Divu on vertu de la i ur l'Accès à l'information 


nent: 
Canada 


ij Perform analysis ‘of Business User Cases (BUC) and System User Cases SUC and create new SUCS as req uired : 
ij: Review of MDM detail design document in order to confirm or identify implementation approach; 
| i* Lead business requirement gathering on party matching scenarios; 

|} Document the processes and steps needed to build, administer and support all tests, in development and production environments. 

ite Provide weekly scheduled knowledge transfer sessions to CBSA application support team; | 
| i* Assist in the design and implementation of IBM MDM server business rule configurations including PME matching rules, duplicate suspect processing | 
trules, data survivorship rules, business validation rules; 

|} Customize and fine tune MDM PME matching algorithms based on business requirements on an iterative basis, Each iteration is to be reviewed with 
ithe Project Authority and subject to their approval; 

{e Review matching result with business team; 

| |: Support MDM initial load and incremental, iterative MDM process; 

its Provide MDM PME matching algorithm with CBSA data source to MDM data mapping document; 

||» Develop High level design Document based on SUCs and iterative PMT truing rules in accordance with CBSA SLMF. 


: Deliverables 


ie Provide System Use Cases, system requirements for PME ongoing to end of TA 
ij* Provide detailed design documents for all customized code and configurations for IBM InfoSphere MDM server related solution components, ongoing | 
i to end of TA; | 
|}. Provide High Level Design document for PME rules, duplicate suspect processing and data survivorship rules due Ongoing to end of TA; 
e Provide Application code, including customizations based on SUCs and iterative tuning rules Due Ongoing to end of TA; 

| + Configure PME based on iterative tuning requirements. Ongoing to end of TA. 

11+ Provide guidance and assistance in performance tuning, load balancing and optimization strategies for MDM Server environment. Ongoing to end of | 
ETA; 

+ Perform knowledge transfer to CBSA application support team. Until end of the TA. 


|All deliverables must be provided in conformance with CBSA’s standard desktop operating software which is Microsoft Office Suite (including Word, 
Excel, Visio and PowerPoint) and Archimate in English. 

| Al deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 
HAuthority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 


- |All deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables | 
: being presented, the Project Authority will notify the resource of the items that must be modified within five (5) business days of recelpt of the 
;jdeliverable. 

| Technical Environment 

|| As defined in Section 12 of the contract number 47060-152116/002/EL. 

iConstraints 

| [At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's [T systems through the use of a session | 
ior ling (e.g. VPN) be permitted. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at all times during | 
the contract. | 
i The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 
These are core hours and are not representative of the duration of a Contractor's work day. 


| Language 


| The proposed Resource will be required to perform the work in English. Every individual proposed in its bid will be fluent in English. The individual 
| proposed must be able to communicate orally and in writing in English without any assistance and with minimal errors. 


| Reporting Requirements 


: Hf a TA has been authorized, the resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work 
was undertaken during the reporting period, what work is still outstanding, and any issues or concerns that the resource wants to Identify to the 
attention of the Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped to deliverables, using standard | 
template. 
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orks and Travaux publics et 
wnt Services Series gcdoermementaus 
Canada Canada 


ITOCaton OÙ Work T 


The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location in 
the National Capital Region. There is no travel requirement under this Task Authorization. 


| iClient Support | 
|The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (supporting documentation) as 
| required. CBSA will provide each resource with a building access pass, network account when working in CBSA premises. | 
: pond of ee UR 7 Période +. ne € NRADAMEEMMM CSSS | 
Initial Start Date / Date de début initiale : Apr 27, 2017 | Initial End Date / Date de fin initiale : | | 
| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : | 
Lj Option To Extend Initial End Date / EE pour ib i la date de fin initiale | 
Travel Requirements) / bienes de voyage : N/A | 


333 North River Road, Ottawa, oni K1A 0L8 or an alternative CBSA location in the National | 
(Capital Region. "HMM 


i Work Location(s) / Lieu(x) de travail : 


1 egé du projet) - 


n Contractor " Resourcels] i Ressource is) du Contracteur 


A MM EVANS DP nea IN D 


Note: once approved, oniy the following resources may pens services under this TA. / Nota: une fois ie seules les ressources suivantes pem fournir des services sous la in nie AT, 


IPWGSC Security] 
| Level/ | Linguistic Profile/ jLevel of Security / Niveau | File No./Nedu - 
| Niveau | Profile linguistique de sécurité Idossier de 

| |sécurité TPSGC 


~ Programmer/Software Developer - 
Specialty in IBM | | 
Master | 3 English / Anglais {Secret 
Data Management (MDM) - Java | | 
cevelop ment 
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POUR ES — ARR ARR nn AD UUUOODDODDOOOOOOODDDDODDCOOeODDbOD0060600600 ss: 0 0 0 2 8 4 ü 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Publio Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


iTotal Cost / Coüt 
estimatif 


Per Diem Rate / Taux 
journalier 


Level / 


Category / Catégorie Niveau 


in IBM 
Master 

Data Management (MDM) - Java 

development 


$799,875.00 


Estimated Cost / Coût estimatif] $799,875.00 


PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
icertify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditlons du contrat. 


The client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 
jincuding GST/HST) is in excess of this limit, the TA must be signed by the authorized client and — (incluant ia TPS/TVH) dépasse cette limite, {AT doit étre signée par le cllent autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l l'autorité contractante de TPSGC pour autorisation, 


Bah ur pe he MN, 


Mame of Authorized Cheat! Nom dite 


Name of Contracting Authority / Nom de « quise 
l'autorité contractante 


Digitally signed by Villeneuve, 
Julie 3 | 
Date: 2018.10.01 10:15:17 -04'00' | 


HOM LS dol n ue 
qns EN dedo dA T AE 


Hu ; .- 
pew Rome Soe Log Pap WS LP $ 
y ES o4. Uu 
awe eel SECNG pi x 
; ES h ee 
Pa " 


tre 


Name and Title of individual authorized to sign on behali of the Contractor / Nom et ti 
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CBSA - Released u ids e n Act 


ASFC - Divu Vas vertu de la ur l'Accès à l'information 


PNR Servia SAVEURS n 
Dane Canc 


PART 4 (completed by the Technical/Project Authority] if PA, RTIE 1: icomplété par le Responsable technique / Chargé du projet) 


| A. General Information / Informations 


énérales 


ed 


: Contract Number / Numéro du contrat : 


| Contractor Name / Nom du Contracteur : DONNA CONA INC. 


: Task Authorization (TA) No. / N2 Commitment No. / N2 de Financial Coding / Code Date of Issuance / Date Response required by / 
de |' autorisation de tâches (AT) : l'engagement : financier : d'émission : Réponse requise par : 


1000336054 ips | February 11, 2019 


RR RR a attt AAA AAA AES AEA ra Tate Ta TR RR IRR RN RN RN RR RN RN RR BN RN NR RN RN RR RR RN Nili iilii no nnn AAA ARA AAA AAA AAA AAA inn i in i ina anna noce 


| Reason for the Amendment / Raison pour la modification: — 


| Amendment #4 is raised for the following: 

i1) Extend end date from February 23, 2019 to February 23, 2020; 

112) Adc days total estimated level of effort; 

i pug total cost from $799, 875 to 51, 254,125.00 (All dulce taxes extra). 


Estimated Level of | 


Category (Categorie d'effort estimatif 


(jours) 


| Programmer/Software Developer - Specialty in IBM 
| Master 
Data Management MDM Java a development 


NAAASANANSANARARARANAARARIIRARARRIRARARRIRRARARRRRIRARRIRRIRIRAHAIRIRARAIRIRANANRIRIIRRERERIIRRIRIRRIRIRERERRRSNIRRRBBE BERE ERR SR RS SSSR E d th ihid iih i lih hihi ehhh 


Period of ice 7 Période des service: 


Initial Start Date / Date de début initiale : Apr 27, 2017 | Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


L epten To Extend Initial End pater Option pour prolonger la date de fin initiale 


er North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location in the National 
Capital Region 


L Note: once SOMMA Saly the follow! ing resources may provi Vide services under this TA. f ! Nota : une cios approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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Can mim 


Level / 
Niveau 


Name / Nom Category / Catégorie 


Programmer/Software Developer - 
Specialty in IBM 
Master 
Data Management (MDM) - Java 
development 


Level / 
Niveau 


prammaer/Software Developer - Specialty | 

in IBM | 
Master 

Data Management {MDM} - Java 


poooaoococoooUX ooa aUDUOU OC CAU ROR 00 000000000000 0000000 0000000000000000 00 ODROOU OUO UOUUOG OR OUO CO OUO OUO GU OUO UOGUOUOUURURUOUOUUOQUO: 


development 


Taxe 96 applied / % de taxes appliquées 13.000 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is $3300,000.00 . When the value of a TA and its amendments 
i(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
| forwarded to the PWGSC Contracting Authority for authorization. 


Date 


"Name of Authorized Client / Nom du client autorisé 


PENWARDEN  sneemmonen 

DARSPERSONPEL, che PERWARDEN ROBERT, 
ROBERT — ee 
Signature 


Per Diem Rate / Taux 
journalier 


Ted COUP MD EU CUN D OMM MEC MN ce | 
Total Estimated. travel and Living Cost / Coût total estimatif de voyage et de vie | 


CBSA - Released under the Access to Information Ac 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


PWGSC Security 
File No. / N? du 
dossier de 
sécurité TPSGC 


Linguistic Profile / Level of Security / Niveau 
Profile linguistique de sécurité 


English / Anglais Secret 95841023 


Estimated Level of Effort 


(days) / Niveau d'effort Total Cost / Coût 


estimatif (jours) [estiment 
| $1,254,125.00 — | 


Estimated Cost / Coüt estimatif! $1,254,125.00 


Applicable Taxes / Taxes applicables 


En apposant sa signature sur rr AT, le client autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat, 


La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de FAT et ses modifications 
(incluant la TPS/TVHI dépasse cette limite, FAT doit être signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 
l'autorité contractante 


Digitally signed by Villeneuve, 


—-VMilleneuve;-Julie-3 Julie 


Signature 


Date: 2019.02.13 15:48:38 -05'00' 


Name and Tithe of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 
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REQ#: 1000336054-2018000108 


STATEMENT OF WORK 
ANNEX A 


Title 


Canada Border Services Agency requires one (1) Programmer / Software Developer — Level 3 - MDM- 
Java development 


Background 

The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of 
various Beyond the Border initiatives and Border modernization efforts. The Information, Science and 
Technology Branch (ISTB) support these efforts with oversight and alignment of major capital projects 
and the associated information technology solutions. Traditional IT functions have been augmented with 
program directorates that drive business transformation efforts and alignment of business solutions in 
portfolios for Travelers, Commercial, Common and Corporate projects. 


To advance the planning, development and implementation of the Agency's transformation agenda, 
ISTB is implementing an enterprise approach to the management of its portfolio of systems, projects 
and services. 


In support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master 
Data Management Service (MDMS), to put in place an Enterprise Building Blocks that can be leveraged 
by other initiatives including the Entry/Exit (E/E), Dynamic Risking, GPF, CARM and eManifest 
Stabilization projects. The delivery of the Entry/Exit project is dependent on successful delivery of the 
foundational components found in MDMS. 


Objective 
To acquire professional services for one Application/Software Developer Level 3 to perform the tasks 


and deliverables below. 


Tasks and Deliverables 

The Contractor must provide the professional services to perform the following tasks and deliver the 
following project deliverables, first in draft format, to be followed by a final product incorporating 
comments of the CSPD project manager (or their delegates). 


Tasks 
To provide CBSA with technical expertise and guidance and development support, ongoing until the end 
of the TA, on the following: 


* Participate in Joint Applications Discussion sessions; 

e Provide guidelines, and best practices for the MDM detail design document in order to confirm 
or identify implementation approach; 

* Provide weekly scheduled knowledge transfer sessions to CBSA application support team; 

e Develop industry best practices for solution implementation, integration, and operation in 
production; 
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e Perform defect analysis and create new requirements as required; 

# Review, modify and update service or solution design, as necessary; 

# Provide guidelines, standards and best practices for the integration with IBM Integration Bus 
(IIB) - Enterprise Service Bus (ESB); 

* Provide guidelines, standards and best practices for the deployment of Application code, 
including customizations. 

€ Provide guidance to package a fixed or enhanced solution for redeployment; 

* Provide guidance to configure BPM/Data Stewardship for a development workstation 
environment; 

e Provide guidelines, standards and best practices for the install, configuration and testing of 
Data Stewardship in all CBSA environments; 

e Develop, integrate and test MDM components working with an approved interchange data 
format. 

e Provide guidance to the project manager for HR planning. 

e Design and implement system integration components to integrate the IBM InfoSphere MDM 
server solution with CBSA business systems and third party reference data sources; 

e Provide guidelines, standards and best practices for the deployment on new high end 
infrastructure Research and Development Lab(RDL). 


Deliverables 
The Contractor shall deliver the following: 


e Provide system Use Cases’ updates, system requirements updates for MDM ongoing to the end 
of TA; 

+ Review and comment on CBSA non-functional requirements; 

e Document the processes and steps needed to build, administer and support all tests, in 
development and production environments ongoing to the end of the TA; 

+ Review and update MDM data mapping and MDM business functional requirements ongoing to 
the end of the TA; 

* Develop functional business requirements for Enterprise Entity Search component by June 16, 
2019; 

e Deliver functional requirements for DSC Split functionality by July 30, 2019; 

* Organize set of design and requirement review sessions to review DSC split functionality 
(September 2019); 

* Prepare test scenarios for DSC Split functionality by October 30, 2019; 

* Deliver preliminary mapping and high level requirements for CARM initiative by May 15, 2019 

+ Document results of Dynamic Risking data preparation phase and MDM ingestion results by 
April 30, 2019 
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All deliverables must be provided in conformance with CBSA's standard desktop operating software 
which is Microsoft Office Suite (including Word, Excel, Visio and PowerPoint) and Archimate in English. 


All deliverables must be provided in a manner that permits integration with CBSA's technical and 
operational environment as specified by the Project Authority. All deliverables must be in the format of 
or compatible with the (SLMF) Service Life Cycle Management Framework. 


All deliverables must be provided to the Project Authority for their review and acceptance. Should there 
be problems or issues with the deliverables being presented, the Project Authority will notify the 
resource of the items that must be modified within five (5) business days of receipt of the deliverable. 


Technical Environment 
As defined in Section 12 of the contract number 47060-152116/002/EL. 


Constraints 


At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the 
Contractor's IT systems through the use of a session or ling (e.g. VPN) be permitted. The contractor must 
comply with CBSA internal security policies, directives, standards, and guidelines at all times during the 
contract. 


The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory 
Holidays where Government Offices are closed. These are core hours and are not representative of the 
duration of a Contractor' s work day. 


Language 


The proposed Resource will be required to perform the work in English. Every individual proposed in its 
bid will be fluent in English. The individual proposed must be able to communicate orally and in writing 
in English without any assistance and with minimal errors. 


Reporting Requirements 


If a TA has been authorized, the resource must provide a weekly status report in MS Word electronically 
to the Project Authority outlining what work was undertaken during the reporting period, what work is 
still outstanding, and any issues or concerns that the resource wants to identify to the attention of the 
Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped 
to deliverables, using standard template. 
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Location of Work 


The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, 
Ontario, K1A OL8 or an alternative CBSA location in the National Capital Region. There is no travel 
requirement under this Task Authorization. 


Client Support 


The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and 
other materials (supporting documentation) as required. CBSA will provide each resource with a building 
access pass, network account when working in CBSA premises. 
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CBSA - Released under the Access to Information Act 
loi és à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


DocuSign Envelope ID: 2BE16CD4-B7EC-452D-8FB7-30E7C4B21B19 
Z 3 PERG VELIS QUE FRERES pues et 

Government Services — Services gouvemererntaux 

Canadian Canaria 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 47060-1 52116/002/EL 


Contractor Name / Nom du Contracteur : DONNA CONA INC. 


Task Authorization (TA) No. / N° Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse requise par : 


201 8000108 í 000336054 192040060/6001/16100 Oct 24, 2019 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N° de la modification : | 


Reason for the Amendment / Raison pour la modification : 


Amendment #5 is raised for the following: 

1) Extend end date from February 23, 2020 to February 23, 2021; 

2) Add: days total estimated level of effort; 
3)Increase total cost from $1,254,125.00 to $1,728,125.00 (All applicable taxes extra). 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Category / Catégorie Level / Niveau 


Programmer/Software Developer - Specialty in IBM 


Master English / Anglais 
Data Management (MDM) - Java development 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See Attached Annex A - Statement of Work 


Period of Services / Période de service: 

Initial Start Date / Date de début initiale : Apr 27,2017 Initial End Date / Date de fin initiale : Apr 30, 2018 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : Feb 23, 2021 
Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : 


i ; ; 333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location in the National - 
Work Location(s) / Lieu(x) de travail : Capital Pelo | 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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à l'information 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


ocuSign Envelope ID: 2BE16CD4-B7EC-452D-8FB/-30E/C4B21B19 


ELEC MURS ELLE ATEUA PRR et 
Government Services Services gouvernementaux 
Canada panada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PWGSC Security 
Level/ | Linguistic Profile / |Level of Security / Niveau |File No. / N° du 


Niveau | Profile linguistique |de sécurité dossier de 
sécurité TPSGC 


Name / Nom Category / Catégorie 


Programmer/Software Developer - 
Specialty in IBM 
Master English / Anglais 
Data Management (MDM) - Java 
development 


B. Estimated Cost / Coût estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


jrammer/Software Developer - Specialty 
in IBM 
Master $1,728,125.00 
Data Management (MDM) - Java 
development 
Estimated Cost / Coût estimatif $1,728,125.00 
Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Total Cost / Coût 
estimatif 


Level / Per Diem Rate / Taux 


SASJA categorie Niveau journalier 


Taxe 96 applied / 96 de taxes appliquées Applicable Taxes / Taxes applicables $224,656.25 
Total Estimated Cost / Coût total estimatif $1,952,781.25 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


Name of Authorized Client / Nom du client autorisé Date Name of Contracting Authority / Nom de Date 
Digitally signed by DAROUZE l'autorité contractante Michaud, Digitally signed by: Michaud, 


DAROUZE TONI row B ca Dan OA 


Date: 2020.03.31 07:49:29 -04'00' Daniel oa edad qup 


Signature Signature 


DocuSigned by: 


Mark Coldham Account Executive 2020-04-06 


PE 
Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre \SiGf A97F04 
de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act 
i sur l'Accès à l'informati 


ASFC - Divulgation en vertu de la loi sur l'Accè 


DocuSign Envelope ID: 48280019-AE61-4F53-A083-215302CAD497 


F'ublic Works and Travaux publics et 

EF TETTE 2m. mmo. Romo, pex = ER. Vnd dd Sg. E S BS ETA Quel em. umma om sx cC ETE pmo, ceo. pm, de om * 
Wovemment services services gouvernementaux 
Fa pe mf Pa =, qeg ed c 

Canada Canade 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) I PARTIE 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-152116/002/EL 


Contractor Name / Nom du Contracteur : DONNA CONA INC. 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : Réponse requise 
d'ici le : 


2018000107 1000336054 1920400060/6001/10400 |May 8th, 2020 |May 11th, 2020 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 6 


Reason for the Amendment / Raison pour la modification : 


Amendment #6 is raised for the following: | 
1) Exchange resource to continue with an ongoing project from 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Programmer/Software Developer - Specialty in IBM 
MastermData Management (MDM) - Java development 
Level 3 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Nov. 1st, 2018 Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location 


Work Location(s) / Lieu(x) de travail : in the National Capital Region 
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à l'information 


DocuSign Envelope ID: 48280019-AE61-4F53-A083-215302CAD497 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) I PARTIE 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Per Diem |Estimated Level of 
Linguistic Profile / Rate / Effort (days) / 
Profil linguistique Niveau d'effort 
estimatif (jours 


Total Estimated 
Cost / 
Coût total estimatif 


PWGSC Security File 
No. / N° du dossier de 
sécurité TPSGC 


Name / Nom 
Category and Level / Catégorie et Niveau 


Programmer/Software Developer - Specialty ; 
in IBM Master Data Management (MDM) - English/Anglais | $1,728,125.00 
Java development 


Estimated Cost / Coût estimatif| $41,728,125.00 


Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie $0.00 


Taxes % applied # 96 taxes appliquées 13 Applicable Taxes / Taxes applicables $224,656.25 
Total Estimated Cost / Coût total estimatif| $1,952,781.25 


Check applicable Basis of Payment / Maximum Price / [ | Firm Price / [ | 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
Authority certify(ies) that the content of this TA is in accordance with the TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


conditions of the Contract. 
La limite d'autorisation du client est 300,000 $. Lorsque la valeur de l'AT et ses 


The client's authorization limit is $300,000. When the value of a TA and its modifications 

amendments (excluding Applicable Taxes) is in excess of this limit, the TA must (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
be signed by the authorized client and forwarded to the PWGSC Contracting autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 

Authority for authorization. 


aie. MAU: 2 OT ee 


Digitally signed by DAROUZE c, OU=PERSONNEL, CN=KNOX JOSH + 


Ne ptosis 
DA RO U Z F TO N | TONI K N OX J O S H Reason | agree to the terms defined by the placement of my signature in 
Date: 2020.09.03 12:00:56 -04'00' C CMM 
Name of Technical Authority / Nom de l'autorité techni Date Name of Contracting Authority / Nom de l'autorité contractante Date 


Signature Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


P S by: 


Mark Coldham Account Executive | ZU 2020-09-03 


Name and Title of individual authorized to sign on behalf of the Contractor / Sce i Date 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


^"? Af 
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Pube Works and Tiyay pudics ot 
Government Sarvicas — Sarvieed gouvemamentoux 
Canrdn Canana 


Contractor Name / Nom du Contracteur: 


Task Authorization (TA) No./ N° CommitmentNo./N° de X Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse requise par : 


2018000108 192040060/6001/16100 lao 24, 2017 | Apr 26, 2017 


Amendment No. / N° de la modification: 


Reason for the Amendment / Ralson pour la modification ; | 


C. TA Requirements / Exigences relatives à J'AT 


Required Resource(s) / Ressource(s) requise(s) | 
Estimated Level of 
Pavel Niveau Effort (days) / Niveau] Linguistic Profile / Profile [Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 
+ 
English / Anglais Secret . 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Background: | 

The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change In support of various Beyond the Border initiatives and 
Border modernization efforts, The information, Science and Technology Branch ([ST8) support these efforts with oversight and alignment of major 
capital projects and the associated Information technology solutions, Traditional IT functions have been augmented with program directorates that 
drive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. To 
advance the planning, development and Implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to the 
management of its portfolio of systems, projects and services. in support of the above, the Common Services Portfollo Directorate (CSPD} has 
undertaken the Master Data Management Service (MDMS), to put in place an Enterprise Building Blocks that can be leveraged by other initiatives 
including the Entry/Exit (E/E), BioMetrics and UPASS projects, Thé delivery of the Entry/Exit project is dependent on successful delivery of the 
foundational components found in MOMS. 


Category / Catégorie 


Programmer/Software Developer - Specialty in IBM 
| Master 
Data Management (MDM) - Java development 


Objective: 


To acquire professional services for one Application/Software Developer Level 3 to perform the tasks and deliverables below. 


Tasks and Deliverables: 


The Contractor must provide the professional services to perform the following tasks and deliver the following project deliverables, first in draft format, 
to be followed by a final product incorporating comments of the CSPD project manager (or their delegates). 


Tasks 


Provide CBSA with technical expertise and guidance on the following topics: 
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- Provide guidelines, and best practices for the MDM detail design document in order to confirm or identify implementation approach; 
: Provide weekly scheduled knowledge transfer sessions to CBSA application support team; E 

Develop industry best practices for solution implementation, integration, and operation in production; 

+ Perform defect analysis and create new requirements as required: ` | | 

* Review, modify and update service or solution design, as necessary; 

- Provide guidelines, standards and best practices for the Integration with IBM Integration Bus (IlB) - Enterprise Service Bus (ESB); 

: Provide guidelines, standards and best practices for the integration IBM InfoSphere information Server (IIS) QualityStage and DataStage; 

« Provide quidance to package a fixed or enhanced solution for redeployment; 

+ Provide guidelines, standards and best practices for the install, configuration and testing of MDM products to all CBSA environments; 

: Provide guidelines, standards and best practices for the deployment of Data Stewardship Business Process Manager (BPM) to eManifest YT 
environment by August 31, 2017; 

+ Design and develop IBM MDM server solution components including web service customizations and user interface customizations using Java 
technologies; | 

: Design and implement system Integration components to integrate the IBM InfoSphere MDM server solution with CBSA business systems and third 
party reference data sources; | 

- Provide guidelines, standards and best practices for the deployment of MDM on new high end infrastructure Research and Development Lab(RDL) by 
August 31, 2017; 

: Provide guidance with the configuration of RDL for production sizing by August 31, 2017; 

: Review and comment on the MDM Server components hardware sizing; 

- Provide guidelines, standards and best practices for IBM MDM implementation. Until end of the Task Authorization (TA); 

Review, comment and update MDM data mapping and MDM business functional requirement; 

: Provide guidance to the project manager for HR planning. Until the end of the TA: and 

: Provide guidance with the MDM security frameworks and integration with CBSA securíty policy and identity stores. 


Deliverables: 
The Contractor shall provide the following: 


» Design eMan MDM database migration strategy by April 30, 2017; 

- Document the processes and steps needed to build, administer and support all tests, in development and production environments ongoing until the 
end of the TA; 

- Provide guidelines, standards and best practices for the performance tuning, load balancing and optimization strategies for MOM Server environment. 
Ongoing until the end of the TA; 

: Develop MDM high level design and detail design documents by April 30, 2017; 

» Review and comment on CBSA non-functional requirements by May 5, 2017; 

: Review and update Critical Design Review (CDR) documentation by October 31, 2017; 

« Develop System requirements, System Use Cases by May 12, 2017; | 

- Provide guidelines, standards and best practices for the deployment of Application code, including customizations. Ongoing until the end of the TA; 

* Develop, integrate and test MDM components working with an approved interchange data format, Ongoing until the end of the TA; and 

- Develop MDM server solution component packaging and promotion strategy document by May 31, 2017. 

All deliverables must be provided In conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (including Word, 
Excel, Visio and PowerPoint} and Archimate in English. 


All deliverables must be provided in a manner that permits Integration with CBSA's technical and operational environment as specified by the Project 
Authority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 

All deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 
being presented, che Project Authority will notify the resource of the items that must be modified within five (5) business days of receipt of the 
deliverable. 


n 


Technical Environment: 


As defined in Section 12 of the contract number 47060-152116/002/EL. 
Constraints 


Ai no time andin no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's IT systems through the use ofa session 
ot ling (e.g. VPN) be permitted. The contractor must comply with CBSA internal security policies, directives, stan dards, and guidelines at all times during 
the contract, | | 
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These are core hours and are not representative of the duration of a Contrattor's work day. 


Reporting Requirements 


The resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work was undertaken during the 
reporting perlod, what work ls still outstanding, and any issues or concerns that the resource wants to identify to the attention of the Project Authority. 
The status reports must also be supported by a monthly detailed time sheet mapped to deliverables, using standard template. 


Client Support 


The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (supporting documentation] as . 
required. CBSA will provide each resource with a bullding access pass, network account when working in CBSA premises. 


Period of Services 7 Période de service: 


Apr 27, 2017 Initial End Date / Date de fin initlále : Apr 30, 2018 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) ; [sid 


[C] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Require ment(s) / Exigence(s) de voyage : [No | 


333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location in the National 
Capital Region. 


Initial Start Date / Date de début Initiale : 


Work Lacation(s} / Lleu(x) de travail: 


a E rod 


[PB te ipe tee! 3 3 des pd e 

Syr UE s e YS La. A 

a x ] E MES A at xi J 
piv + at 


B ir Et ci E ae, 
i ALES PEGS, | fex SF nd T 2 


LN a Fes S - 
ws LI CT. ri [t 
Saris este Let DUE 


r Res Ressoyrce(s) du Contracteur 


Note: once apptaved, unly the following resources may provide services under this TA./ Nota une fais approuvée, seules les ressources suivantes peuvent four nir des services sous la présente AT. 


tire 


MIA 


U. + E ao die PE IDE 
1 NAT S DEUS PIT $ 


Category / Catégorie 


Programmer/Software Developer - 
Specialty in IBM Master 
Datà Management (MDM) - Java 
development 


B. Estimated Cost/ Coût estimatif 
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t Pula Works and Pava publics ai | 
d Cevermmant Sérvicós  Serricas gouvernementaux à | 
N Ganada Carada 4 í 
: à | 
; 4 i 
: ME 
È ; Estimated Level of Effort s [ ; 
i Categary / Catégorie Per Diem Rate / Taux (days) / Niveau d'eff Total Cost / Coût { | 
i journalier ays) / Niveau d'effort timatif i 
: | estimatif (Jours) Sema i es 
: in IBM Master i j 
1 i i 
F Data Management (MDM) - Java $474,000.00 4 | 
{ A 1 
1 JENS ODMENU ee a Ó j| 
j Estimated Cost / Coüt estimatif $474,000.00 i 
1 Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie 
i 
[ Taxe 96 applied / % de taxes appliquées| 13.000 Applicable Taxes / Taxes applicables $61,620.00 
à Total Estimated Cost / Coût total estimatif $535,620.00 
t se OEEO, u, tye ae NE Sr eR HEROS ATIS 
! NADA /JBARTES - APPROBATION HELIAT PARLE CANADA 
: tra re delle BARE Made a ALS tid s Y pale ate 
: Gy signing this TA, the authorized client authority and/ar the PWGSC Contracting Authority En apposant sa signature sur VAT, le cent autorisé et/ou l'autor.té contractante de TPSGC 
: certifyties] that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
The cents authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000,00 . Lorsque la valeur de l'AT et ses modifications 
d including GST/HST} is in excess of this limit, the TA must be signed by the authorized client and — (incluant fa IPS/IVH) dépasse cette limite, FAT dolt étre signée par le client autorité er transmise à 
E forwarded fo the PWGSC Contracting Authority far authorization. fautorité contractante de EPSGC pour autorisalion. 
A / E j d A | E ; Tr s ee c 
a 4 I ds L^ o ult fri l$ HT RR nl Aft S LIP A: 
i Name of Authorized Client? Nom du client autgrsé = Date Name een ET ? Nom de 
s LS fautorité contractante 
1 fo —— | 
: Signature 


MALK COLOHAM :AGOUNT BXECUTULE EE 


Name and Title of individual authorized to sign on behalf af the Contractor / Nom et iltre Signature 
de la personae autorisée à signer au nom de l'entrepreneur 


1 
3 
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Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM | 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-152116/002/EL 


Contractor Name / Nom du Contracteur : DONNA CONA INC. 


Response required 
Task Authorization (TA) No. Commitment No. | Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : Réponse requise 
i À d'ici le : 


2018000634 1000337353 1920400060/6001/10400 |Jan 18, 2020 |29-Jan-2020 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N? de la modification : 4 


Reason for the Amendment / Raison pour la modification : 


Amendment £4 is raised for the following: 

1) Extend end date from February 23, 2020 to February 23, 2021; | | 
2) Add EBENE cays total estimated level of effort: 
3JIncrease total cost from 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 


Hequired Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Programmer/Software Developer - Specialty in Specialty in | 
IBM Master Data Management (MDM) - Java Development _ English / Anglais 
Level 3 | 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


See attached / Voir piéce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : Aug 16,2017 Initial End Date / Date de fin initiale :! 23-Feb-2021 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): a 


CT Option To Extend initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


O In Effect / en vigueur 


Travel Requirement(s) / Exigence(s) de voyage 
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Name / Nom 


o 
Category and Level / Catégorie et edu PP M dossier de | 


sécurité TPSGC 


IProgrammer/Software Developer - Specialty 
lin IBM Master Data Management (MDM) - 
Java Development 


— 833 North River Road, "Ottawa, Ontario, K1A OLS or an alternative CBSA location 


: PWGSC 5 Security! File 


| Profil linguistique | 


CBSA - Released under the Access to Informal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


_ in the National Capital Region 


. Per Diem 


[Estimated Level of P 
Rate/ | | 


Effort (days) / Total Estimated 


Cost / | 
Niveau d'effort | Coût total estimatif | 


Linguistic Profile / | 


| English/Anglais | 


Estimated Cost / Coüt estimatif 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie} 


Taxes % applied # % taxes appliquées | 13 


Check applicable Basis of Sey 
Cocher ia Base de Paiement applicable : 


a a that the content of this TA is in accordance with the 
jconditions of the Contract. 


[The client's authorization limit is $150,000. When the value of a TA and its 
lamendments (excluding Applicable Taxes) is in excess of this limit, the TA must 
[be signed by the authorized client and forwarded to the PWGSC Contracting 

| Authority for authorization. 


[Name of Technical Authority / Nom de l'autorité techni Date 


| Signature | 


Mark Coldham Account Executive 


| Name and Title of individual authorized to sign on behalf of the Contractor / 
Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


a icable Taxes / Taxes applicables 
Total Estimated Cost / Coût total estimatif| 


Firm Price j 
Prix Ferme : 


Maximum Price Î 
Prix Maximum : 


TPSGC atteste(nt) que le contenu de cette AT est conforme aux condi itions du contrat. | 


La limite d'autorisation du client est 150,000 $. Lorsque la valeur de l'AT et ses 
modifications 

{excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 


Name of Contracting Authority / Nom de l'autorité contractante Date 
Michaud 
, Daniel” 


Sous | 


Digitally signed by: Michaud, 

Daniel 

DN: EN = Michaud, Daniel C = 

pur = GC OU = PWGSC- 
TPSGC 


Date: 2020.03.16 16:34:16 - 
04'00' 


Signature oe 
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| Contractor Name/ Nom du Contracteur : |£ 


{capital projects and the associated information technology $ 
drive business. transformation efforts and alignment:of busine 5 solution sin: 


| In; support ot the above, the Common Services Portfolio Dlécioraté (Csr ha jut | 
| place:an. Enterprise: Build! ing. Blocks that can be leveraged by other initiatives including the Enñtry/Exit (E/E), BioMetrics and. UPASS projects. The delivery H 
ofthe Entry/ Exit project is dépendent o on successful delivery of the foundational components found in MOMS, | 


| Tasks and Deliverables eee 


Puti Works and Travaux outils et 
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Danma c Canada 


| Task Authorization (TA) No. / N° Commitment No, / Ne de Financial Coding / Code Date oflssuance / Date Response required by / 
_ | de l'autorisation de tâches (AT): 7 ML peer MILAN —— oL d'émission: C. LL TTE pu 1 


| m DUET ee dinge m new [requirements have been presented which requires additi jonal MDM Development work to 
li lbe- com mpleted u until all conteritment is Mdb 


E Statement tort Work (asks d del verbes, reports E Énoncé des travaux (riches, able, à rapports et) 
mde 77 — 


||Pragrarnmer 7 Software Developer - Level 3— MDM- Java development 


|IBackground: 


The Canada Border Services: Agency (CBSA) is sindertaleng an ambitioiis agents of change in support of various & béyónd't the Border initiatives and 

Border. modernization. efforts, The Information, Science and Technology Branch. (STB) support these efforts with oversight. and alignr merit of major 
Traditional IT. functions have been augmented with program. directorates that. 

f ortfalios fot. Travelers, Commercial, Common and Corporate projects. 


To advance the plann ig, development and implementation of the Agencis transformation agenda, ists is Implement ng an enterprize apprercn o 
the management ofi its portfolio of system $ projects: and services. 


inilértaken the Master Data E Service HOMS), to spùt no 


| Objective 


C To. acquire professional services for one Application/Software Developer Level 3 to s esto the tasks and deliverables bdo 
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The Contractor must provide the professional services to perform the following tasks and deliver the following project deliverables, first in draft format, | | 


Ita be followed bya final product incorporating comments of the CSPD project manager (ar thelr delegates), 

Tasks 

He provide CBSA with technical expertise and guidance and developmentsupport, ongoing until the end of the TA, on the following: 
, b Participate i in Joint Applications Discussion sessionst 


b Provide guidelines, and best practices for the MOM detail design document in order to confirm or identify implementation approach; 
I: Provide weekly scheduled knowledge transfer sessions ta CBSA application support team; 


| h Mentor CBSA staff on MOM and Data Stewardship deliverables to enable the CBSA to provide on- qoing support and maintenance 


: Develop. industry best practices for solution implementation, integration, and operation in production; 


| |: Perform defect analysis and create new requirements as required; 
||: Review, modify and update service dr solution design, 3s necessary: 
i Provide guidelines, standards and best practices for the Intégration with IBM Integration Bus (18) - Enterprise Service-Bus (ESB); 


| Provide guidelines, standards and best practices for the deployment of Application code, Including customizations, 
+ Provide guidance to package à fixed or enhanced solution for redeployment; 


H Provide guidance to configure BPM/Data Stewardship for a development workstation environment; 


+ Provide guidelines, standards and best practices for the install, configuration, development and testing of Data Stewardship In all CBSA 


environments; 

| ' Develop, integrate and test MOM components working with an approved interchange data format, 
Ls Provide guidance to the project manager for HR planning, | 

|: Design and implement system Integration components to integrate the IBM InfoSphere MDM server solution with CBSA business systemsand third. 
I party reference data sources; 
iP Provide guidelines, standards and best practices far the deployment on new high end infrastructure Research and Development Lab(ROL). 


||Deliverables | 
|| The Contractor shall deliver the following: 


||: Define and review System Use Cases (SUCS) including but not limited to: MDM mapping transformation rules, Search, Collapse process, Uncollapse 
pracess, Split process, Master record maintain process, and Data validation process by February 15, 2018; 
[he Create MOM processes and services including but not limited to: Search, Collapse, Uncollapse, Split, Malntain master record, “poste Data quality 
assessment, arid Update reference data by May 31, 2018; | 
||* Integrate the code bases for Commercial MDM and Traveller MDM by May 31; 2008 
|: Create Data Steward tasks and new flows, including development of new and changes to the Data Stewardship User interface, to maintain master - 
record and Update/Refres! vreference data by November, 30, 2018; 
[+ Develop, integrate and test MOM components working with an approved interchange dala format by: March 31, 2018; 
|I: Design and implement data cleansing for Data Stewardship by November, 2018; 
||: Review and update Critical Design Review (COR) pent dh including but not limited to: System requirements specifications, Architecture and. 
i[design specification(ADSI-part 3,4 and 5, ADS Annex A, System-Requirement Traceability. Matrix, and Release notes by February 15, 2018; 
F Review and comment on CBSA for MOM non-functional requirements by February 15; 2018; 
tp Revieveand comment on CBSA. for BPM and Data Stewardship non-functional requirements by September 15, 2018; 
I Document the processes and steps needed to build, administer and support all tests, in development and Bioeoedon environments March 31, 2018; 


» Document MDM Stewardship Operational Manual; and — 


|| - Resolve. assigned defects within the user. acceptance testing phase from June 1 to September 3} 2018, 
|All deliverables must be provided. in conformance with CBSÀ's standard desktop operating software which! $ Microsoft Office Suite. (including Word, 
| Excel, Visio and PowerPoint) and Archimate in English, ——— 
Ai deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as eee MÀ the Project {| 
| Authority. dt deliverables must be in the format of: or one w ith did (SLMP) Service Life Cycle Management Framework. | | 


Es 


: 1 being pesi ihe Project Authority We " LI the resource of ihe it items that must be modi ified within five 6 busineds days of cei of shee 
_ deliverable, - ^ | | 


[Technica EROR! 


| |j | As donné in IM 12 of the contract number 47060-1521 16/002/EL. 


i 
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f; Client Suppoit 


| [The contractor will be provided with à CBSA user 
required. CBSA v ie ce with ; 


[Period of Service ces ï Fired de sardea: eroe 


| Travel EVE 4 bgencel à de voyage: 


Work Location(s) / Lieu] d de travail: — 


pubes Werks ünd Travaux publics et 
‘Geena Sapiens — Services couvemanientaux 
Ganada | 


CBSA - Released u i r the Acc nee n Act 


ASFC - Divul Vulgo eh 


Aino tme andi in no way is CBSA data to be removed from. CBSA sites, nor will access to or fram the Contractors IT systems through the use of a session! 
or ling. (e. Q: VPN) be permitted. The. contractor Must comply with CBSA internal security policies directives, standards, and guidelines at all: times during | 


the contract. | 
The CBSÁ's working hours are between 07:00 to 18:00 Monday through Friday; except f for. Stétuidry Holidays where Government Offices are ‘closed, 


[These aré core hours and are not representative of the. duration ófa Contractors work day. 
[Language : 


= um proposed Resource will be required to perform the work th English, Every individual — in its bid will bé fluentin English. The individual 
: Iproposed must be able | to communicate: orally and in wilting in English without any assistance and with minimal errors. 


| Reporting Requirements 
| if à TA has been authorized, the resource. must prov ide: a -— status report ín MS Word electronically ta the Project. Authority outlining what work 


was undertaken during the reporting period, what work is still. outstanding, and any issues or concerns that the resource wants (6 identify to the | 
attention Pa the Project Authority. T The status reports must alsá be supported bya, For detailed lime sheet mapped to deliverables, using standard | 


iLdration ef Work - 


The work i is "— to be performed on CBSA premises located 3t333 North River Road, Ottawa, Ontario, KIA OL8 or ari ‘alternative CBSA location in - di 


rhe National Capital Region. There is no travel requirement) under this Task Authorization, 


duse workstation And al address anid other er mterals Supporting documentation) as 


initial Start Date / Date de début initiale: [DateofTA Award | Initial End Date/ Date de fin initiale: 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


| g Option: To Extend Initial End Date / come pour prolonger la date de fin initiale. 


[ss North River Road, Ottawa, a, Ontario KAOLE - - FO | E 7 mE 
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Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (Jours) 


Level / Per Diem Rate / Taux 
Niveau Journalier 


| Total Cost / Coût 
estimatif 


in IBM Master 
Data Management (MQM) - -Java 
. development — - EEEE 
AMENDUENT QUE Posen CRE PRESS 
Developer - Specialty in IBM Master 
Data Management (MDM) - Java: 
development _ 


$282,800.00 


$418,700.00 


Estimated Cost / Coût estimatif] $571,500.00 
Total Estimated Travel and Living Cost / Coat total estimatif de voyage et de vie 
Taxe % applied / % de taxes appliquées l E 13.000. | Applicable Taxes / Taxes applicables $87,295.00 


Total Estimated Cost / Coüt total estimatif! $758,795,00 


hy 5 toute d this TA, “the autharized client Authority y and/or the PWGSC Contracting Aviborlty | En apposant sā signature sur PAT, fë dient autorisé et/ou 'autérità contractats de TPSGC 


cert itylies) thatthe content ét thls TA is in accordance with the eonditians af the Contract. attesté(nt] que le contenu de cette AT est conforme aux canditions du contrat; - 

| The ¢ tents authorization li: is $309,000.00 . When the value of a TA and its amen dient La limite d'autorisation du client est $300,000.00 Lorsque la valeur de FAT et ses modifications 
étre idir: ig GETAHST) s in excess of this limit, the TA must be signed by the authorized client and. — Gaclvant fa TPS/TVH) dépanse cette limite , PAT doit être signda par le client autorke ef transmise d 
ien a ta the Me E ng A Authority far authorization, ipis contractante de TPSGC pout autorisation, 


iz rat Contacting agony enr NER LUN; 
| f 


"a 


Signature - 


| oda sft Essi Sec i inita au nodi de: DENEN 
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CBSA - Released u ies ned mation Act. 
A nformati 


ASFC - Divul on vertu de la i ur l'Accès à l'information 


Travaux publics ei 
Serdces gouvernementaux 
Canada 


ARTIE E 1 deomplété par le Responsable technique / Chargé du projet] 


Contractor Name / Nom du Contracteur : | Donna Conna Inc. 


| Task Authorization (TA) No. / N? Commitment No./N?de Financial Coding / Code Date of Issuance / Date Response required by / 
| de l'autorisation de tâches (AT): l'engagement : financier : d'émission : Réponse requise par : 


January 22 22 , 2019 


(2018000634 | [1000337353 


| Amendmentii2 
i The MOM project delivery time lines have changed and new requirements have been presented which requires additional MDM Development work to 


IL be completed until all contentment i is button Therefore, or tie UE ena p Uds 31, 2019 to 9 died 23, 2019 and add an additional 


Required Resource(s) / Ressource(s) requise(s) 


| Estimated Level of | 
level 2 Wiveau | Effort (days) / Niveau | LinguisticProfile/Profile {Required Level(s) of Security / | 
d'effort estimatif linguistique |Niveau(x) de sécurité requis | 


(jours) 


Category / Catégorie 


| Programmer/Software Developer - - Specialty i in BM | ; 
Master | English / Anglais ISecret 


Data Management (MDM) - Java development — | Dm Uu iet o S ES S 
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Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 
| Title 


Programmer / Software Developer — Level 3 - MDM- Java development 
Background 


| The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 

| Border modernization efforts. The Information, Science and Technology Branch (ISTB) support these efforts with oversight and alignment of major 

| capital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 
: drive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. 


| To advance the planning, development and implementation of the Agency’s transformation agenda, ISTB is implementing an enterprise approach to 
| the management of its portfolio of systems, projects and services. 


| In support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master Data Management Service (MDMS), to putin 
| place an Enterprise Building Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery 
| of the Entry/Exit projectis dependent on successful delivery of the foundational components found in MDMS. 


Objective 


To acquire professional services for one Application/Software Developer Level 3 to perform the tasks and deliverables below. 
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: The Contractor must provide the professional services to perform the following tasks and deliver the following project deliverables, first in draft format, 
| jto be followed by a final product incorporating comments of the CSPD project manager (or their delegates). 


|| Tasks 
| To provide CBSA with technical expertise and guidance and development support, ongoing until the end of the TA, on the following: 


le Participate in Joint Applications Discussion sessions; 

I Provide guidelines, and best practices for the MDM detail design document in order to confirm or identify implementation approach; 

[ Provide weekly scheduled knowledge transfer sessions to CBSA application support team; 

+ Mentor CBSA staff on MDM and Data Stewardship deliverables to enable the CBSA to provide on-going support and maintenance 

; I Develop industry best practices for solution implementation, integration, and operation in production; 

2 ' Perform defect analysis and create new requirements as required; 

||* Review, modify and update service or solution design, as necessary; 

| |* Provide guidelines, standards and best practices for the integration with IBM Integration Bus (IIB) - Enterprise Service Bus (ESB); 

|" Provide guidelines, standards and best practices for the deployment of Application code, including customizations. 

|: Provide guidance to package a fixed or enhanced solution for redeployment; 

IL Provide guidance to configure BPM/Data Stewardship for a development workstation environment; 

[+ Provide guidelines, standards and best practices for the install, configuration, development and testing of Data Stewardship in all CBSA 
environments; 

i Develop, integrate and test MDM components working with an approved interchange data format. 

+ Provide guidance to the project manager for HR planning. 

[ Design and implement system integration components to integrate the IBM InfoSphere MDM server solution with CBSA business systems and third 
party reference data sources; 

| + Provide guidelines, standards and best practices for the deployment on new high end infrastructure Research and Development Lab(RDL). 


||Deliverables 
| The Contractor shall deliver the following: 


I Define and review System Use Cases (SUCs) including but not limited to: MDM Un-collapse process, Split process and validation process by April 15, 

12019; 

I Create MDM processes and services including but not limited to: Un-collapse and Split by September 31, 2019; 

+ Create Data Steward Tasks and new flows, including development of new and changes to the Data Stewardship User Interface, to maintain master 

record and Update/Refresh reference data for commercial parties by December. 30, 2019; 

! |» Review and update Critical Design Review (CDR) documentation including but not limited to: System requirements specifications, Architecture and 

| jdesign specification(ADS)-part 3, 4 and 5, ADS Annex A, System-Requirement Traceability Matrix, and Release notes for Split and commercial DSW by 

| [July 30, 2018; 

!!* Review and comment on CBSA for BPM and Data Stewardship non-functional requirements by September 15, 2018; 

| * Document MDM Commercial Stewardship Operational Manual; and 

|| Resolve assigned defects within the user acceptance-testing phase from October 1, 2019 to January 31 2020. 

JAII deliverables must be provided in conformance with CBSA’s standard desktop operating software, which is Microsoft Office Suite (including Word, 
Excel, Visio and PowerPoint) and Archimate in English. 

| |All deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 

! Authority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 

| |All deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 

| being presented, the Project Authority will notify the resource of the items that must be modified within five (5) business days of receipt of the 

i deliverable. 


[Technical Environment 


: | As defined in Section 12 of the contract number 47060-152116/002/EL. 


Constraints 
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n Aci 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Travaux publics ot 
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Canaris Canada 


TASK AUTHORIZATION F 


>RMULAIRE L : D'AUTORISATION D 


orn ling me E. VPN) be pefitted. The contractor must due with CBSA internal security ies directives S nds "and del es à at all times det 
| ithe contract. 

- The CBSA’s working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 
‘These are core hours and are not representative of the duration of a Contractor’s work day. 


Language 


| the proposed Resource will be required to perform the work in English. Every individual proposed in its bid will be fluent in English. The individual 
| práposed must be ableto communicate orally andin writing in English without any assistance and with minimal errors. 


Reporting Requirements 


| n a TA has been authorized, the resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work 

- was undertaken during the reporting period, what work is still outstanding, and any issues or concerns that the resource wants to identify to the 

| attention of the Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped to deliverables, using standard 
| template. 


| Location of Work 


The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location in 
| |the National Capital Region. There is no travel requirement under this Task Authorization. 


| Client Support 


| The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (supporting documentation) as 
| required. CBSA will provide each resource wita a eine access ess network account when working in CBSA premises. 


| Period of Services / Période de service: 


AAA" € 


| Initial Start Date / Date de début initiale : August 16, 2017 - Initial End Date / Date de fin initiale : (February 23, 2018 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : February 23, 2019 


C] OPORI To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : ass North River Road, Ottawa, Ontario K1A OL8 


T 2i {completed by the Contractor and/or the Technical/Project Authority } T. PARTI E 2: {complété par le Contracteur et/ou le Responsable technique / Chargé du projet] 


PAR 


| À. Contractor Resou rce(s! if Ressource si du Contracteur 


| Note: once a do nid the following resources DAY pe services under this TA, / Nota : une fois approves, seules les ressources sulvantes peuvent fournir des services sous la présente AT, 


| | IPWGSC Security | 

Level / | LinguisticProfile/ |Level of Security / Niveau File No. / Ne du 

Mame Nom Category / Catégorie Niveau | Profile linguistique |de sécurité dossier de — | 
| | sécurité TPSGC —. 
Programmer/Software Developer - | | 

Specialty in IBM Master 
Data Management (MDM) - Java 
. development 


English / Anglais 


IB. EstimatedCost/Coütestimatif 
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Publio Works and Travaux pubiios et 
Government Services — Services gouvemaemeniaux 
Canari anata 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Per Diem Rate / Taux 
journalier 


Category / Catégorie Niveau 


ammer/Software Developer - Specialty | 
in IBM Master , 

Data Management (MDM) - Java 
er development 
~ AMENDMENT 001 - Programmer/Software 
Developer - Specialty in IBM Master 

Data Management (MDM) - Java 
. development 


AMENDMENT 002 - Prógrammer/Software | ^ — ^ p  . , 999999999999. À... xm s que oss 

Developer - Specialty in IBM Master 
Data Management (MOM) - Java 

development 


$252,800.00 


$39,500.00 


$711,000.00 


$92,430.00 


$803,430.00 


TION DE L'AT PARLE CANADA 


| By signing this TA, the authorized deni authority and/or the PWGSC Contracting Authority En apposant sa signature si sur rl AT, le client adtorisé ou l'autorité contractante de TPSGC 
jcertify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
The client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications | 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and (incluant la TPS/TVH) dépasse cette limite, l'AT doit étre signée par le client autorisé et transmise à ! 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 

Erin Lapensee ES II NN REND 

Name of Authorized Client / Nom du clientautorisé Pate Name of Contracting Authority / Nom de Date | 


l'autorité contractante 


Digitally signed by Villeneuve, Julie| 
43 | 
Date: 2019.01.18 10:28:07 -05'00' 


Name ane Title a individual B ied to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 
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Publio VARS and Travaux publicos et 
Government Services Servicos gouvemamaentaux 
Canada Canada 


: Contractor Name / Nom du Contracteur : 
! Task Authorization (TA) No. / N8 Commitment No. / N2 de Financial needing / Code Date of Issuance / Date Response required by / 
de l' autorisation de tâches (AT) : l' engagement : financier : : d'émission : Réponse requise par : 


2018000634 | im | | Feb 15, 2019 


Lou did Bd ononananandopoge $: : a be —Ó————— 


| Amendment #3 is raised for the sollowing: 
: :1) Extend end date from February 23, 2019 to February 23, 2020; 


|, 2) Add days total estimated level of effort; ^ 
j| 3)Increase total cost from $711,000.00 to eae 157,350.00 (All applicable taxes extra). 


| | Estimated Level of | 
; | ! | Effort (days) / Niveau | Linguistic Profile/ Profile Required Level(s) of Security / | 
Seer ed eoe Deuelr Niveau d'effort estimatif linguistique udo de sécurité requis 
(jours) 


Programmer/Software Developer - Specialty in IBM - | | i: 
Master : | English / Anglais pecret 
Data Management MOMI Java 2 development a ere CR: m 


= 


| BariodoFUarvicas DOS de lee e ee De PO INANIS NUM a | 
Initial Start Date / Date de début initiale : august 16, 2017 p | | Initial End Date / Date de fin initiale : Hem 23, 2018 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : (February 23, 2020 | 


| C] Option To Extend Initial End Date / Option ponr proronger la date defin initiale 


Travel Requirement(s) / Exigence(s) de voyage : N/A 


Work Location(s) / Lieu(x) de travail : (355 North River Road, Ottawa, | Ontario K1A OL8 


Page 1 of 3 


000313 


CBSA - Released u iin Ro n Act 
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ASFC - Divul ve 


Name / Nom Category / Catégorie 


Specialty in IBM Master 
Data Management (MDM) - Java 
development 


Level / 
Niveau 


ammer/Software Developer - Specialty | 


in IBM Master 
Data Management (MDM) - Java 
MEN development 


AMENDMENT 001 - Programmer/Software 
Developer - Specialty in IBM Master 
Data Management (MDM) - Java 
development 


AMENDMENT 002 - Programmer/Software 
Developer - Specialty in IBM Master 


Data Management (MDM) - Java 3 
development 
| AMENDMENT 003 - Programmer/Software - 
Developer - Specialty in IBM Master 3 


Data Management (MDM) - Java 
development 


Niveau 


Per Diem Rate / Taux 
journalier 


| PWGSC Security | 
| LinguisticProfile/ |Level of Security / Niveau 'File No. / Ne du — 
| Profile linguistique !de sécurité dossier de 
| | sécurité TPSGC 


3 English / Anglais Secret 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


[Total Cost / Coût 
lestimatif 


$252,800.00 


$418,700.00 


$39,500.00 
$446 d 350.00 | v 


Estimated Cost / Coüt estimatif $1,157,350.00 


m signing this TA, the authorized client authority and/orthe P PWGSC Cats Authority 
certifylies j that the content of this TA is in accordance with the conditions of the Contract. 


‘The client's authorization limit is $300,000.00 . When the value of a TA and its amendments 
including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Date 


‘Name of Authorized Client / Nom du client autorisé 


Ngitally signed by PINWARGEN KORENT 


P E N WAR D E N n. VAR MGR, Masters SOS, InECPERSONNEL, 
CESPENTEARCR i ROBERT. 
ROBERT ë 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat, 


La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 
(incluant la TPS/TVH) dépasse cette limite, ‘AT doit être signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 
l'autorité contractante 


Digitally signed by Villeneuve, 
Julie 3 
Date: 2019.02.13 15:59:43 -05'00' 


Signature 
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REQ#: 1000337353-2018000634 


STATEMENT OF WORK 
ANNEX A 


Title 


Canada Border Services Agency requires one (1) Programmer/Software Developer — Level 3- Specialty in 
IBM Master Data Management (MDM) - Java development. 


Background 


The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of 
various Beyond the Border initiatives and Border modernization efforts. The Information, Science and 
Technology Branch (ISTB) support these efforts with oversight and alignment of major capital projects 
and the associated information technology solutions. Traditional IT functions have been augmented with 
program directorates that drive business transformation efforts and alignment of business solutions in 
portfolios for Travelers, Commercial, Common and Corporate projects. 


To advance the planning, development and implementation of the Agency's transformation agenda, 
ISTB is implementing an enterprise approach to the management of its portfolio of systems, projects 
and services. 


In support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master 
Data Management Service (MDMS), to put in place an Enterprise Building Blocks that can be leveraged 
by other initiatives including the Entry/Exit (E/E), Dynamic Risking, CAED, eManifest stabilization, CARM 


and GPF projects. The delivery of the Entry/Exit project is dependent on successful delivery of the 
foundational components found in MDMS. 


Objective 


To acquire professional services for one Application/Software Developer Level 3 to perform the tasks 
and deliverables below. 


Tasks and Deliverables 
The Contractor must provide the professional services to perform the following tasks and deliver the 
following project deliverables, first in draft format, to be followed by a final product incorporating 


comments of the CSPD project manager (or their delegates). 


Tasks 


To provide CBSA with technical expertise and guidance and development support, ongoing until the end 
of the TA, on the following: 


The Contractor must perform the following tasks: 
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REQ#: 1000337353-2018000634 


¢ Develop and integrate technical frameworks and strategies, in order to meet the business and 
application requirements for the: 
e MDM initial load for Dynamic Risking; 
* MDM development tasks for CERS; 
* MDM development tasks for CARM; 


e Implement and support MDM maintenance batch processes; 

e Follow the CBSA project development life cycle with the Identity Management team in engineering 
a cleansing/standardization solution based on non-functional requirements (e.g. reliability, 

* Provide analysis to define system functionality using the Unified Modeling Language (UML); 

e Lead and facilitate Joint Application Architecture and Design sessions; 

e Develop code based upon design and requirements documents for the Identity Management team: 
e forMDM maintenance batch scripts; 


e for the integration of Initial Load processes with CBSA automation tools; 


e Support Quality Assurance activities; 
1. Fixing functional defects; 


e Executing and monitoring Initial Load Jobs across all CBSA STAR environment; 

e Monitor the need for design changes as the MDMS & Entry Exit project progresses; 

e Define assumptions and constraints of architecture with regard to physical structure and data 
collection; 

* Develop post-implementation plan for monitoring/tracking design stability; 

+ Perform and coordinate impact analysis of design and technology changes for any new initiative; 

+ Produce SLMF documentation for design and component development; 

* Participate in the reviews for design, coding, detailed level design and system use cases; 

* Provide weekly scheduled knowledge transfer sessions to CBSA application support team. 


Deliverables 
The Contractor shall deliver the following: 


e Critical Design Review (CDR) documentation including the Architecture Design and Specification 
(ADS) documents. To be delivered in a Word format following the SLMF template, by September 
30, 2019; 

* Interface Control Documentation (ICD) and Web Service Definition Language (WSDL) and XML 
Schema Definition (XSD) schema, by November 30, 2019; 

e Documented Industry best practices and guidance, ongoing until the end of the contract; 

e Develop and support MDM maintenance batch scripts for CAED release 898 (December 2019); 

e Bi-Weekly Status Report outlining the Identification of any issues or concerns, ongoing until the 
end of the contract; 
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€ Perform scheduled knowledge transfer sessions to CBSA application support team to enable and 
enhance support of MDM, ongoing until the end of the contract; 


All deliverables must be provided in conformance with CBSA's standard desktop operating software 
which is Microsoft Office Suite (including Word, Excel, Visio and PowerPoint) and Archimate in English. 


All deliverables must be provided in a manner that permits integration with CBSA's technical and 
operational environment as specified by the Project Authority. All deliverables must be in the format of 
or compatible with the (SLMF) Service Life Cycle Management Framework. 


All deliverables must be provided to the Project Authority for their review and acceptance. Should there 
be problems or issues with the deliverables being presented, the Project Authority will notify the 
resource of the items that must be modified within five (5) business days of receipt of the deliverable. 


Technical Environment 
As defined in Section 12 of the contract number 47060-152116/002/EL. 
Constraints 


At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the 
Contractor's IT systems through the use of a session or link (e.g. VPN) be permitted. The contractor must 
comply with CBSA internal security policies, directives, standards, and guidelines at all times during the 
contract. 


The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory 
Holidays where Government Offices are closed. These are core hours and are not representative of the 
duration of a Contractor's work day. 


Language 


The proposed Resource will be required to perform the work in English. Every individual proposed in its 
bid will be fluent in English. The individual proposed must be able to communicate orally and in writing 
in English without any assistance and with minimal errors. 


Reporting Requirements 


If a TA has been authorized, the resource must provide a weekly status report in MS Word electronically 
to the Project Authority outlining what work was undertaken during the reporting period, what work is 
still outstanding, and any issues or concerns that the resource wants to identify to the attention of the 
Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped 
to deliverables, using standard template. 
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Location of Work 


The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, 
Ontario, K1A OL8 or an alternative CBSA location in the National Capital Region. There is no travel 
requirement under this Task Authorization. 


Client Support 


The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and 
other materials (supporting documentation) as required. CBSA will provide each resource with a building 
access pass, network account when working in CBSA premises. 
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Oovernment Services Services gouvemementaux 


Canada i Canada 


| Contract Number / Numéro du contrat : [ioco 1521 16/002/6L 


| Contractor Name / Nom du Contracteur : [Donne Conna Inc. 


| Task Authorization (TA) No./N^ Commitment No./N° de Financial Coding / Code Date of Eure /Date Response required by / 
de l'autorisation detáches(AT): l'engagement: financier : . d'émission: ^ ^ Réponse requise par: | 


| 2018000634 || | | [August 17, 2017 


| Requirec RESOURCES / Ressourcels) requise(s) _ 


| Estimated Level of | 
TT Niveau! Effort (days) / Niveau | Lingulstic Profile / Profile 

j d'effort estimatif linguistique 
(Jours) 


Required Levels) of Security / | 
Niveau(x) de sécurité requis 


Category / Catégorie 


[ Programmer/Software Developer - Specialty in IBM | 
| Master 


Data Management MOM Java development 


English / Anglais 


| Programmer / Software Developer - Level 3 - MDM- Java development (BPM / Data Stewardship) 
| Background 


The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 
‘Border modernization efforts. The Information, Science and Technology Branch (ISTB) support these efforts with oversight and alignment of major 
| capital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 
[idrive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. 


| To advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to 
||the management of its portfolio of systems, projects and services. 


in support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master Data Management Service (MDMS), to put in 
iiptace an Enterprise Building Blocks that can be leveraged by other initlatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery 
| of the Entry/Exit project is dependent on successful delivery of the foundational components found in MDMS. 


i: | Objective 
| Te acquire professional services for one Application/Software Developer Level 3 to perform the tasks and deliverables below. 


i Tasks and Deliverables 
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[The Contractor must provide the professional services to perform the following tasks and deliver the following project deliverables, first in draft format, | 
Ito be followed by a final product incorporating comments of the CSPD project manager (or their delegates). 


| |Tasks 
| To provide CBSA with technical expertise and guidance and development support, ongoing until the end of the TA, on the following: 


| s Participate in Joint Applications Discussion sessions; 
il. Provide guidelines, and best practices for the MDM detail design document in order to confirm or identify implementation approach; 
| + Provide weekly scheduled knowledge transfer sessions to CBSA application support team; 
« Develop industry best practices for solution implementation, integration, and operation in production; 
|| Perform defect analysis and create new requirements as required; 
ik. Review, modify and update service or solution design, as necessary; 
||» Provide guidelines, standards and best practices for the integration with IBM Integration Bus (IIB) - Enterprise Service Bus (ESB); 
|+ Provide guidelines, standards and best practices for the deployment of Application code, including customizations. 
i Provide guidance to package a fixed or enhanced solution for redeployment; 
| |+ Provide guidance to configure BPM/Data Stewardship for a development workstation environment; 
Hi Provide guidelines, standards and best practices for the install, configuration and testing of Data Stewardship in all CBSA environments; 
H« Develop, integrate and test MOM components working with an approved interchange data format. 
ii^ Provide guidance to the project manager for HR planning. 
« Design and implement system integration components to integrate the IBM InfoSphere MDM server solution with CBSA business systems and third 
party reference data sources; 
> Provide guidelines, standards and best practices for the deployment on new high end infrastructure Research and Development Lab(RDL). 


| Deliverables 
| The Contractor shall deliver the following: 


le Review and update MDM and BPM/Data Stewardship high level design and detail design documents within 2 weeks from start date of TA; 
1}. Design system components within 3 weeks from start date of TA; 
| * Define and review System Use Cases (SUCs) including but not limited to: MOM mapping transformation rules, Search, Collapse process, Uncollapse 
| iprocess, Split process, Master record maintain process, and Data validation process by Sept. 29, 2017; 
||» Create MDM processes including but not limited to: Search, Collapse, Uncollapse, Split, Maintain master record, Update, Data quality assessment, and 
| Update reference data by Sept. 29, 2017; 
|} Create tasks for Data Steward to maintain master record and Update/Refresh reference data by Sept. 29, 2017; 
|. Develop, integrate and test MDM components working with an approved interchange data format. February 23, 2018; 
- Provide guidelines, standards and best practices for the deployment of Data Stewardship Business Process Manager (BPM) to eManifest YT 
environment by Sept. 29, 2017; 
|. Provide guidelines, standards and best practices for the deployment of Data Stewardship Business Process Manager (BPM) to project's development 
(YT) environments by Sept. 29, 2017; 
1}. Design and Implement data cleansing for Data Stewardship by October 31, 2017; 
|}: Create MDM mapping transformation rules by October 31, 2017; 
|: Create MDM business issues escalation rules by October 31, 2017; 
|» Review and update MDM data mapping and MDM business functional requirement by October 31, 2017; 
il: Review and update Critical Design Review (CDR) documentation including but not limited to: System requirements specifications, Architecture and 
Idesign specification(ADS)-part 3, 4 and 5, ADS Annex A, System-Requirement Traceability Matrix, and Release notes by October 31, 2017; 
- Review and comment on CBSA non-functlonal requirements by October 31, 2017; 
| + Document the processes and steps needed to build, administer and support all tests, In development and production environments February 23, 
112018; 
il Document MDM Stewardship Operational Manual; and 
ki. Resolve assigned defects within the user acceptance testing phase from February 1 to February 23, 2018. 


| |All deliverables must be provided in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (including Word, 
HExcel, Visio and PowerPoint) and Archimate in English. 


| : All deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 
i Authority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 
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r. | Publio Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


[Being presented, the Project Authority wil notify Hie resource of the tems that Must be modilied within live (5) business days ol tetep ol the T 
iideliverable. 


As defined in Section 12 of the contract number 47060-152116/002/EL. 


: [Constraints 


[At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's IT systems through the use of a session || 
l'or ling (e.g. VPN) be permitted. The contractor must comply with CBSA internal security policles, directives, standards, and guidelines at all times during | 
| ithe contract. | 


|The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 
| These are core hours and are not representative of the duration of a Contractor's work day. 


i|Language 


The proposed Resource will be required to perform the work in English, Every individual proposed in its bid will be fluent in English. The individual 
| proposed must be able to communicate orally and in writing in English without any assistance and with minimal errors. 


| ‘Reporting Requirements 


| ilf a TA has been authorized, the resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work 
iwas undertaken during the reporting period, what work is still outstanding, and any issues or concerns that the resource wants to identify to the I 
iattention of the Project Authority. The status reports must also be supported by a monthly detalled time sheet mapped to deliverables, using standard 

‘template. 


| Location of Work 


: [The workis expected to be performed on CBSA premises located at 333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location in 
the National Capital Region. There is no travel requirement under this Task Authorization. 


| i Client Support 
|| The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (supporting documentation) as 
required. CBSA will provide each resource with a building access pass, network account when working in CBSA premises. 


| Period of Sarvices 7 Période dé: service: 


| Initial Start Date / Date de début initiale : F February 23,2018 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


| L] Option To Extend Initial End Date / Option pour prolonger: la date de fin me 
| Travel Requirement(s) / Exigence(s) de voyage : 


i Work Location(s) / Lieu(x) de travail : 
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Be Public Works and Travaux publics et 
m ^" EE Covernmem Services Services gouvernementaux 
Canada Canada 


Name / Nom 


~ Programmer/Software Developer- = 


Specialty in IBM Master 
Data Management (MDM) - Java 
development 


Level / 
Niveau 


n Software Developer - Specialty | 
in IBM Master - 

Data Management (MDM) - Java 
development 


Taxe 96 applied / 96 de taxes appliquées | 


the client's authorization limit Is $300,000.00 . When the value of a TA and its amendments 
Hincluding GST/HST) is in excess of this limit, the TA must be signed by the authorized cllent and 


ifonvattded to the PWGSC Contracting Authority for authorization. 


de la personne autorisée à signer au nom de l'entrepreneur 


Per Diem Rate / Taux 


y tgning this TA, the authorized client Sthal and/or the PWGSC Contracting Authority 


rized to sign on behalf of the Contractor / Nom et titre 


CBSA - Released under the Access to Informal 
rtu de la loi sur l'Accès à l'information 


ASFC - Divulgation en vei 


Pwasc Security: | 
File No. / N° du 
idossier de 
isécurité TPSGC 


Level / | Linguistic Profile / |Level of Security / Niveau 
| Niveau | Profile linguistique |de sécurité 


English / Anglais 195866506 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 


journalier estimatif 


$252,800.00 


$252,800.00 


$32,864.00 


$285,664.00 


Applicable Taxes / Taxes applicables 


Total Estimated Cost / Coût total estimatif 


En apposant sa signature sur | AT, le client autorisé et/ou l' autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $300,000.00 . Lorsque la valeur del'AT et ses modifications | 
{Incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à | 
l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority /Nom de — 
l'autorité contractante 


Date 


Signature 


“Signature 
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Roue cr nee ayer 


RMARARARARRAMRUAARAMAARRN P ARAS atm 


IM DR ARR que Ive un nm nmm e po apte am a caua qr inna 


| | Programmer/Software Developer - "Specialty i in IBM | 


Publis Werks and Travaux publica at l 
Gevenwnént Séries — Sarviees gauvemmentaux 
Cnhüda | Canada 


Í Informa tle ns oe éral les 
Contract Number / Numéro du contrat +- 147060-152116/002/EL | 


Contractor Name / Nom du Contracteur: [Donna Conna Inc: 


Task Authorization (TA) No./N° — Commitment No. / N° de “Financial Coding / / Code. Date of issuance / Date Response required by / — 
l'engagement: financier: 7, Üémision: Réponse requise par: 


de l'autorisation de tâches (AT): 


2018000635 kusss | ) | LLTNZ | 


| Amendment No. / N° de T modification; : 


Reason for the Amendment / Raison pour la modification : 1 


The MOM project delivery timelines have changed and new requirements bas been presented which requires additional MDM development work to 
be done until all contentment [s delivered. | | | 


Required Resource(s) / Ressource(s) requi se(s) 


Estimated Level of 
Effort (days) / Niveau Linguistic Profile / Profile [Required Level(s) of Security / 
d'effort estimatif linguistique ^ — |Niveau() de sécurité requis - 
(ours) — | | | 


Level / Niveau 


Category / Catégorie 


Master i 
| Data Management (MDM) - Java development | 
Pragrammer/Software Developer - ‘Specialty in IBM | . . 
| .— Master 

| Data Management (MDM) - Java development - 


English / Anglais  |Secre 


English / Anglais 


| Statement of Work (tasks, deliverables, reports, em des travaux (taches, livrables, rapports, ete) 


| Programmer / Software Developer - Level 3- MDM - Java Bacon et 


Background po: | 
i| The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of Hands in support of various Beyond the Border initlatives and: 


Border modernization efforts, The Information, Science and Technology Branch (iSTB) support these efforts with oversight and alignment of melar zl 


capital projects and the associated Information technology solutions. Traditional IT functions have been augmented with program dírectoratesthat - 
drive business transformation efforts and allgnment of business salutions in portfolios for Travelers, Commercial, Common and Corporate projects, 


wd To idus the. planning, development and implemenfation of the Agency’ 's transformation agenda IS ISTE ls Implementing an enterprise approach to : 
-ithe management of its portfolio of emg projects and services, " E | PESE. 


| | in support of the bave the Comnion Services Portfolio Directorate (CSPD) la: ündeitéken the Master Date ;Monageinent senice MOMS), t to di - 
{place an Enterprise Building Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BloMetrlcs and UPASS. m. The Seve. 
“4 of the Entry/Exit priest fs a on: successful dem of the foundation" Xomponens found i in MDMS. 7 os s 


[Objective E A M I d xt M up iui à 
To acquire ed services forc one ne Application’ Sofware Developer Level 3 to perform the tasks and deliveries below. 


Tasks and Deliverables - 


| The Contractor must provide the professional services to perform | the folowing tasks ksand deliver the folowing project deliverables, fs in draft formiat, 
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the contract. _ 


at es must be able to communicate iind and In DIS in ERE without ame assistance and with AIO errors. 


E Reporting Requirements 


| Defirie and review System Use Cases (SUCs) including but not limited to: MDM mapping transformation rules, Search Collapse process, Uncollapse 


+ Review and update Critical Design Review (CDR) documentation including but not limited to: System-requirements specifications, Kacau and | 


if à TA has been avihorized, the resource must mados à weekly status report a MS $ Word electronically to the Project Authority siting what work 


CBSA - Released u ini sd mation 
ASFC - Divu sigan vertu de la i ur l'Accès à l'information 


Pubi Works and - FrayauXx publics ag | 
Gnvornrent Servitós Sonka gouvernónmentatix 
Canada Zarada 


Tasks 
To provide CBSA with technical expertise and guidance and development support, ongoing until the end of the TA, on the na 


‘ Participate in Joint Applications Discussion sessions; | 
» Provide guidelines, and best practices for the MOM detail design document in order to confirm or Identify implementation approach; 
: Provide weekly scheduled knowledge transfer sesslons to CBSA application support team; 
+ Mentor CBSA staff on MDM and Data Stewardship deliverables to enable the CBSA to provide on-golng support and maintenance 
: Develop industry best practices for solution implementation, integration, and operation in production; 
«Perform defect analysis and create new requirements as required; 
» Review, modify and update service or solution design, as necessary; | 
» Provide guidelines, standards and best practices for the integration with IBM integration Bus (liB) - Enterprise Service Bus (ESB); 
« Provide guidelines, standards and best practices for the deployment of Application. code, including customizations, 
- Provide guidance to package a fixed or enhanced solution for redeployment; 
« Develop, integrate and test MDM components working with an approved interchange data format. 
» Provide guidance to the project manager for HR planning. 
: Design and Implement system Integration: components to integrate the IBM InfoSphere MDM server solution with CBSA business systems and third 
party reference data sources; 
+ Provide guidelines, standards and best practices for the deployment on new high end Infrastructure Research and Development Lab(RDL). 
Deliverables : 
The Contractor shall dellver the following: 


process, Split process, Master record maintain process, and Data validation process by February 15, 2018; 
+ Create MOM processes and services including but not limited to: Search, Collapse, Cheese Split, Maintain master record, Update, Data quality 
assessment, and Update reference data by May 31, 2018; | 

: Integrate the code bases for Commercial MOM and Traveller MOM by-May 31, 2018 

- Develop, integrate and test MOM components working with an approved interchange data format by March 31, 2018; 


design specification(ADS)-part.3, 4 and 5, ADS Annex A, System-Requirement Traceability Matrix, and Release notes by FRA 15, 2018; 

-Review and comment on CBSA for MOM non-functional requirements by February 15, 2018; 

» Documentthe processes and steps needed to build, administer and support all tests, in development and production amant March 31, 2018; 
and 

« Resolve assigned defects within the user acceptancé testing phase from June 1 to Septem ber 30, 2018. 


All deliverables must be srovided: in conformance with CBSA's standard desktop operating software amici is Microsoft Office Suite (including Word, 
Excel, Visio and PowerPoint) and Archimate in English. 

All deliverables must be provided in a manner that permits Integration with CBSA/'s technical and operational conne as specified by the Project 
Authority, All deliverables must bein the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 

All deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 
being presented, the Project Autharity will notify the resource of the items that must be modified within five (5) business days of recelpt of the 
deliverable, | 

Technical Environment 

As defined in Section 12 of the contract number 47060-152116/002/EL, 

Constraints il. 
Atno time and in no way is CBSA data to be removed from CBSA sites; nor will access to or from the Contractor's IT systems through the use st a dos | 
or ling (e.g. VPN) be permitted: The contractor must comply with CBSA internal Eum) policies, directives, standards, and guidelines at all times is 


The CBSA's working hours are between 07: 00 to 18: 00 Monday through F riday, except for Statutory Holidays where Government Office are. closed. 
These are core hours and are not E ofthe duration ofa Fantractar, E work day. 
Lariquage A 4-22 "M T pod | 


The T Resource will be ed to es the work in English. Every individual MET in its s bid will be fluenti in in Engish. T The individual | 


Tes |Iwas.undertaken during the reporting period, what work is still outstanding, and any Issues or concerns that the resource wants-to ldentifytothe |... if e" 


| T attention of the Project Authority, The status reports must also be süpported bya monthly detailed time sheet mapped to deliverables, Ene standard. 
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area armee er ems 


CBSA - Released u iid ped matio is 
ASFC - Divu sigan vertu de la oi ur l'Accès à l'information 


ass Viris and Tiavaux publics o! 
sont Seviess — Services nareramentaux 
prend C anarka | 


Location of Work 


The work is expected to be performed on CBSA premises st at 333 North River Road, Ottawa, Ontarlo, KTA OL8 or an alternative CBSA location in 
the-National Capital Regi on, There is no travel requirement under this Task Authorization. 


t 
f 


Cllent Support | | | 
{The contractor will be provided with a CBSA user ID, Visto workstation and e-mail address and other materials (supporting documentation) as 


teque CB5A will provide each resource with à + building access pass, network account when working In CBSA RE 


Period of Services l Période de le | 


Initial Start Date / Date de début Initiale : . {Date of TA Award initial End Date / Date de fin initiale à February 28, 2018 | : 


| [x] Option To Extend Initial End Date / Option pour prolanger la date de fin initiate 


. Optional End Date(s) / Date(s) de fin optionnelle(s) | | E Status / Statut 


Nov 1, 2018 | 2 O (Gneffet/envigueur — — 


Travel Requirement(s) / Exigence(s) de voyage : 


Work Locatlon(s)/Lleutx] detravall: — — [355 North River Road, Ottawa, Ontario KIA 0L8 


SAN, | | category Categorie | Niveau Profle Inguisique de sécurité 


grammer/Software Developer- | | 
. Specialty in IBM Master 2 Eu. 
Data Management (MOM) - Java English / Anglats 
. development . — 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


i 
i 
i 
i 
i 
" DUM à be E 2 : | . ; , | 
Pula Vc : am] Fa vàux DUDIES At | 
Cn MN oe zi vias enii éa doueondienveniaux 
Cassels canta | 


Estimated Level of Effort 
(days) / Niveau d'effort ` 
estimatif (jours) 


‘ITotal Cost / Coût 
estimatif 


Level / 
Niveau 


| , M Per Diem Rate / Taux 
Category / Catégorie journalier 


E jrammer/Software Developer - Specialty. 
E in (BM Master 
Data Management (MDM) - Java 
development 
Programmer/Software Developer - Specialty | - 
in IBM Master 
Data Management (MOM) - Java 
development —.— 


$252,800.00 


$339,700.00 


Estimated Cost / Coût estimatif $592,500.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Taxe % applied / % de taxes appliquées] Applicable Taxes / Taxes applicables! 577,025.00 


Total Estimated Cost / Coût total estimatif 


$669,525.00 


- En out 3a signature sur T3 le client autorisé et/ou l'autorité contractante de TPSGC | 
atteste{nt} que le contenu de cette AT est conforme aux conditions du contrat. 


By signing this TA, the authorized chent authority and/or the PWGSC Contracting Authority 
zertilyttes) that the content ef this TA is In accordance with the conditions of the Contract, 


The client's authorization limit is $300,000.00 ; When the value of à TA and its amendments La limite d'au torisation di client est $300, 090. 00, TNT la vis de PAT etset modifications 
including G51/HSTH Is In excess of this limit, the TA must be signed by the authorized dientand:.  (mduant la TPS/TVH] dépasse cette limite, FAT dolt être signée parle dient autorisé et HWansmise $ 
"Marwatded to the PWGSC ne ae for authorization, . See contrastante de TPSGC pour autorisation, | 


ON lose Le Set 
Rame um Re Authority -Nam da 
fautorité DRE j 


3 
i 
i 
i 
i 
: 


MARK COL DH ^. À Cent EXEC 
Name and Title of Individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
| déla pesca esse anit ai fiom dé l'entrepreneur 
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ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


47060. 15 21 16/002/E 


a ae ANH EN Hal Hat ill t li dall dd 


i Contractor Name / Nom du Contracteur : Donra ConnaW nc, 


| Task Authorization (TA) No. / N^. Commitment No./N* de — Financial al Coding / Code Date of Issuance / Date 
| de l'autorisation de taches (AT) : ene financier: d'émission : 


NANNAN SNM j DDR DO RNA LINN SOR RENAN 


1000337354 | |192040060/2001/16100 | [iuf 17, 2018 || Jul 19,2018 


l—————ÁÓ— 


5alAT 


RSR ORRIN 


| Estimated Level of | 

| Effort (days) / Niveau | 

| d'effort estimatif | | | 
(jours) : ü NE | 


Master 
Data sl MOM a PRIE 


Mite 
| Programmer / Software Developer - Level 3 - MDM - Java development 


Background 

|| The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 

| Border modernization efforts. The Information, Science and Technology Branch (STB) support these efforts with oversight and alignment of major 
licapital projects and the associated information technology solutions, Traditional IT functions have been augmented with program directorates that 
| drive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. 


LEER EE BINE NN INNEN STORE SNR 


l fo advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to 
the management of its portfolio of systems, projects and services. 


| | In support of the above, the Common Services Portfolio Directorate (CSPD] has undertaken the Master Data Management Service (MDMS), to putin | 
| place an Enterprise Building Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BioMetiics and UPASS projects, The delivery | 
ijof the Entry/Exit project is dependent on successful delivery of the foundational components found in MDM5. !j 


| Objective 
li To acquire professional services for one Application/Software Developer Level 3 to perform the tasks and deliverables belo 


| : 


li Lus n PENSAIS 
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ur provide to CASA, ongoing until the end af the TA, technical expertise and guidance on the following topics: 
Participate in Joint Applications Discussion sessions; 

: Review and comment on service or solution design based on IBM bes! practices. 

- Review and comment on MOM high level design (including ADS documents) based on IBM best practices. 

+ Develop System requirements, System Use Cases based on industry standard practices, 

» Use industry standard guidelines, and best practices to develop MDM detali design documentation in order to confirm or identify implementation 

approach; 
: Review and comment on CBSA non-functional requirements 

| + Provide weekly scheduled knowledge transfer sessions to CBSA application support team; 

i Lise Industry standard best practices for solution implementation, integration, and operation in production; 

f 


PRISES PISE NAAR 


: Perform defect analysis based on business requirements for each project and create new programming lagie to satisly business requirement as 

required; 

F Use industry standard guidelines, standards and best practices for the integration with IBM Integration Bus (18) - Enterprise Service Bus (ESB); 

Jse industry standard guidelines, standards and best practices for the integration IBM InfoSphere Information Server (15) QualityStage and DataStage; |] 

D de guidance to package a fixed or enhanced solution for redeployment; 

|i: Use industry standard guidelines standards and best practices for the install, configuration and testing of IBM MDM products to all CBSA 

| nc E 

P Design and implement system integration components to integrate the [BM InfoSphere MDM server solution with CBSA business systems and third 

pany reference data sources: 

Le Use industry standard gui idelines, standards and best practices for the deployment of MDM on new high end infrastructure Research and 

: [Development i .abiRDLE 
| 
IH 


|: Use industry standard quideli ines, standards and best practices for the deployment of Application code, including customizations; 
ii: Develop, integrate and test MDM components working with an approved interchange data format; 


environmen U 

: Provide guidance with the configuration of RDL for production sizing; 

: Provide guidance with the MDM security frameworks and integration with CBSA security policy and identity stores; and 

|: Provide guidance to the project manager with regards to work effort estimations for development and customization of IBM MDM COTS product. 
| Deliverables 
| The Contractor shall deliver the following: 
i> Comments on service or solution design due within 2 weeks of start date of TA: 

Comments on MDM high level design and detail design due within 2 weeks of start date of TA 
i eManifest MOM database migration strategy due within 2 weeks of start date of TA; 
| l Comments on CBSA non-funcional requirements due within 2 weeks of start date of TA; 
i> System requirements, System Use Cases due by Sept. 29, 2017; 
| IBM MDM server solution components including web service customizations and user interface customizations using lava technologies due by Sept. 

1129, 2017; 
il. Updated Critical Design Review (CDR) documentation due by Octuber 11, 2017; 
i Comments on the MOM Server components hardware sizing due by October 31, 2017; 

Comments on MDM data mapping and MDM business funcional requirement due by October 31, 2017; 

i: MDM server solution component packaging and promotion strategy document due by October 31, 2017 
- Document detailing processes and steps needed to build, administer and support ali tests, in Fi iud and production environments due by 
Li Marci 131, 203 & and 
i Resolve assigned defects within the user acceptance testing phase from February 1 to March 31 2018. 
[^ | deliverables must be provided in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (including Word, 
Excel, Visio and PowerPoint) and Archimate in English, 

All deliverables must be provided in a manner that permits integration with CBSÀ's technical and operational environment as specified by the Project 

Authority. All deliverables must be in the format of or compatible with the (SLMF] Service Life Cycle Management Framework. 

Ail deliverables must be provided to the Project Authority for their review and acceptance, Should there be problems or issues with the deliverables 
| being presented, the Project Authority will notify the resource of the items that must be modified within five (5) business days of receipt of the 
ic deliverable. 
i fechnical Environment 
ll As defined in Section 12 of the contract number 47060-1521 16/002/EL, 
||Consta nts 
| Atno time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's IT systems through the use of a session]: 
|Jor ling leg. YPN) be permitted. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at all times durin ag | 
iine contract, | 


VERRE 


| The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed, 
vase are core hours and are nat representative of the duration ofa Contractors work day. 


E AAAA AIA tette rura 


j Use industry standard guidelines, standards and best practices for the performance tuning, load balancing and optimization strategies for MOM Server | 
EE! 


| 
| 


EE 
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CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


HERDS gi 
kB Oa PART TT GPX 


ithe proposed Resource will be required to perform the work in English. Every individual proposed in its bid will be fluent in English. The individual 
proposed must be able to communicate orally and in writing in English without any assistance and with minimal errors. 


Requirements 


Ce 


| ilf à TA has been authorized, the resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work 
was undertaken during the reporting period, what work is still outstanding, and any issues or concerns that the resource wants to identify to the 
attention of the Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped to deliverables, using standard 
template. 


MSS > EE EE EEE à 


RAF PTE EIEIO ELLE SDS EEE PRET ATES EDO SNNT 2 dd à 


Location of Work 


| The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, Ontario, K1A 08 or an alternative CBSA location in 
| | the National Capital Region. There is no travel requirement under this Task Authorization. 


hent SUD 


i required. i CBSA wi il provide each resource with a a Idi ing access pass, network account REAM worki D in n CBSA p A 


| Peri od of Services / Période de service: 


D eR ER LE RE een 


| Initial Start Date / Date de debut initiale : 


| Initial End Date / Date de fin initiale : 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


rove Requirement(s} / Exigence(s} de voyage : 


Work Location(s} / Lieu(x] de travail: 
: 


yuregi sianie tasevent fou Goh SE PARLER vous B presente AT, 


di j^. dotes une fois poe ,Snies hrs reas 


ORAN SRO RH EON e II 


| Level / | Linguistic Profile / [Level of Security / Niveau 
Niveau | Profile linguistique de sécurité 


Category / Categorie 


— Programmer/Software Developer - - 
Specialty in IBM Master 
Data Management (MDM) - Java 
Development 


English / Anglais [Secret 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


a RENAS ai Itavaus publacs et 
qnenicleneceéS — oetyicés gouvertementaga 
(Canada Canada 


| -— cites deen AE SAIA | — HO — e À— Mp M M— 
| : | Estimated Level of Effort. | "T 
i | | Level/ | — PerDiemRate/ Taux — : podus uet Total Cost / Coüt 
Category / Catégorie E raie (days) / Niveau d'effort 


estimatil (jours) 


dn IBM Master - 
Data Management (MDM) - Java 
Development 


t 
| 
| 


$252,800.00 


f Program nmer/Software Developer - speci y 
in IBM Master 
Data Management (MDM) - lava 
Development 


$349,700.00 


“Programmer Software Developer - Specialty | 
in BM Master 
Data Management (MDM) - Java 
Development 


$98,750.00 v^ 


ARTS ANANARNAANRRSANNNSNARfNNARANA AVA AI 


$691,250.00 


SSSR 


Melde hh E EE EEE EE PERRET PEER NN a BELLE EDEEEEEEL BLEEP IDLE ARRAS E PSR LI ESA PEO SRNR RA 


Estimated Cast / Cott estimatif 


EN AASENS RSENS REANO SNAS 


Total Estimated Travel and Living Cast / Coat total estimatif de voyage et de vie 50.00 


En appósait 38 i Signature sur TAT, ie elient autorisé et/au l'autorité conteactante de TPSGC 
attesieínti que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $306,000.00 . Lorsque fa valeur de FAT et ses modifications. —— 
{incluant la TPS/TVEH depasse cette limite, PAT doit être signée parle client autorisé et transmise à 
l'autorité contractanie de TPSOC pour autorisation. : | 


d othe h PWGS C Contiacilng Auton for aulam. 


J UL 1 g : Digitally signed by Mansour, Silvana 
2018 Mansour, Silvana Date: 2018.08.22 08:45:10 -04'00' 
—— pre e Cüntracnig Rathonty 7 a renee "ys EST. —— 


l'autarité zontractanie 


2600000000 DIORA RAH AR ean AUR ORNA LN NA NUN D INDQOUOQUOOU OO (DN NOU QD UO D NO Ded 


Signature 


a lolo lettura MS aa al Ga eat: 


$ ian ature n ate 


ARRETE GE GE 


MPRE zm ACT" EXECU VE 


ipie Vettel oo ff fa fa A AAAA 


nt 6/2. em 


| Name and Title le ofi individ fual authorized. to 3i ign on behalf of the Con tractor i Nom et titre 
de la personne outorsee à $inecàu nom de [entrepreneur 
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Public Works and 
Y Services 


TASKA 
ORMULAIR 


im 1 icomplété gar ie Responsable technique / Charge du nremet] 


UOCE LAER DOO DD Od a 


ns Number / Numero du contrat : [mor 152116/002/EL 


Rage tol HI IRIS RAA AAA nr 


| Contractor Name / Nom du Contracteur : Donna Conna inc. 


| Task Authorization (TA) No. / N? Commitment No. / N? de — Financial Coding / Code Date of Issuance / Date Response required by / 
| de l'autorisation de taches (AT) : l'engagement : financier : d'émission : Réponse requise par : 


112018000635 | [1000337354 192040060/2001/161( Oct 29, 2018 Nov 1, 2018 | 


—— X ————————————MÓ( SO 


— ————————————— Dt ————( ^ — A TERRA LLM ARNE aia aa a COCOA CENTER CREE CECS A : SAR ARRAN aad 
3 T $ 

i 

i 


| Estimated Level of 
i Effort (days) / Niveau | LinguisticProfile / Profile Required Level[s) of Security / 
d'effort estimatif 


Category / Catégorie ji Level / Niveau n de i 
gory / Catégo : / iNiveaulx) de sécurité requis 


linguistique 


1 Programmer/Software Developer - Special ity i in IBM 
Master | 
Data Management (MDM) - Java Development 


Statement of Work (tasks, deliverables, reports, etc. | Énoncé des travaux {taches, livrables, rapports, etc) 


poe LA A A A aaa 


| 
| [Title | 
| Programmer / Software Developer ~ Level 3 - MOM ~ Java development 


| Background 

| The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 
Border modernization efforts. The Information, Science and Technology Branch (ISTB) support these efforts with oversight and alignment of major 

| capital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 


! idrive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. 


o E of it its Doitfolio ar ceteris, projects adi Services, 


| | nsupport of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master Data Management Service [MOMS], to putin 
| place an Enterprise Building Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery 
of the Entry/Exit project is dependent on successful delivery of the foundational components found in MOMS. 


Objective 
To acquire professional services for one Application/Software Developer Level 3 to perform the tasks and deliverables below. 

Tasks and Deliverables 

The Contractor must provide the professional services to perform the following tasks and deliver the following project deliverables, first in draft format, 
to be followed by a final product incorporating comments of the CSPD project manager (or their delegates). 


eae a aes iita did ita id AA RA AA ARAS AR ARAS ARRA RASARRARSRRRANRARARRASRRRRRISRRRRIRIRISRNRISTI STR T SS M € 
EUER 
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a 
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Areau 


ON DE TACHES 


To provide to CBSA, ongoing until the end of the TA, technical expertise and guidance on the following topics: 
LH Participate in Joint Applications Discussion sessions; 
| Ê Review and comment on service or solution design based on IBM best practices. : 
| + Review and comment on MDM high level design (including ADS documents) based on IBM best practices. b 
|i* Develop System requirements, System Use Cases based on industry standard practices. 
ll Use industry standard guidelines, and best practices to develop MDM detail design documentation in order to confirm or identify implementation 
| approach; 
| ‘Review and commenton CBSA non-functional requirements 
| + Provide weekly scheduled knowledge transfer sessions to CBSA application support team; 
| + Use industry standard best practices for solution implementation, integration, and operation in production; 
| |* Perform defect analysis based on business requirements for each project and create new programming logic to satisfy business requirement as 
l required; 
||* Use industry standard guidelines, standards and best practices for the integration with IBM Integration Bus (IB) - Enterprise Service Bus (£58); 
li^ Use industry standard guidelines, standards and best practices for the integration IBM InfoSphere Information Server (US) QualityStage and DataStage; 
| + Provide guidance to package a fixed or enhanced solution for redeployment; 
Li Use industry standard guidelines, standards and best practices for the install, configuration and testing of IBM MDM products to all CBSA 
environments; 
lle Designand implement system integration components to integrate the IBM InfoSphere MDM server solution with CBSA business systems and third 
| party reference data sources: 
| + Use industry standard guidelines, standards and best practices for the deployment of MDM on new high end infrastructure Research and 
| Development Labi ROLE 
| ' Use industry standard guidelines, standards and best practices for the deployment of Application code, including customizations: 
||* Develop, integrate and test MDM components working with an approved interchange data format; 
[le Use industry standard guidelines, standards and best practices for the performance tuning, load balancing and optimization strategies for MDM Server 
| environment; 
| * Provide guidance with the configuration of RDL for production sizing; 
j p Provide guidance with the MDM security frameworks and integration with CBSA security policy and identity stores; and 
| + Provide guidance to the project manager with regards to work effort estimations for development and customization of IBM MDM COTS product. 
| Deliverables 
The Contractor shall deliver the following: 
L Comments on service or solution design due within 2 weeks of start date of TA: 
| Comments on MDM high level design and detail design due within 2 weeks of start date of TA; 
p eManifest MDM database migration strategy due within 2 weeks of start date of TA: 
|: Comments on CBSA non-functional requirements due within 2 weeks of start date of TA; 
Is Updated Critical Design Review (CDR) documentation with all the changes due by February 23, 2019; 
i Comments on the MDM collapse results December 31, 2018; 
LU Document detailing processes and steps needed to build, administer and support all tests, in development and production environments due by 
[February 23, 2019; and 
| Resolve assigned defects within the user acceptance testing phase from February 23, 2019. 
|All deliverables must be provided in conformance with CBSA’s standard desktop operating software which is Microsoft Office Suite (including Word, 
Excel, Visio and PowerPoint) and Archimate in English. 
All deliverables must be provided in a manner that permits integration with CBSA’s technical and operational environment as specified by the Project 
Authority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 
IE deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 
[being presented, the Project Authority will notify the resource of the items that must be modified within five (5) business days of receipt of the 
deliverable. 


1 
* 
* 
E 
H 


nai 


(Technical Environment 

|| As defined in Section 12 of the contract number 47060-152116/002/EL. 

‘Constraints | 
|At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor’s IT systems through the use of a session | 
or ling (e.g. VPN) be permitted. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at all times during! 
| the contract. | 
| The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 

| These are core hours and are not representative of the duration of a Contractor's work day. 

[Language 


| The proposed Resource will be required to perform the work in English. Every individual proposed in its bid will be fluent in English. The individual 
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Reporting Requirements 


| n a TA has been authorized, the resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work H 
| was undertaken during the reporting period, what work is still outstanding, and any issues or concerns that the resource wants to identify to the 
| jattention of the Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped to deliverables, using standard l 
template. | 


Location of Work 


| The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, Ontario, KIA OLB or an alternative CBSA location in 
| the National Capital Region. There is no travel requirement under this Task Authorization. 


| Client Support 
| The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (supporting documentation] as 
required. CBSA will provide each resource with a building access pass, network account when working in CBSA premises. 


ip soni e e ee eI eI d 


| Period of Services / Période de service: 


| initial Start Date / Date de début initiale : 


| Travel Requirement(s) / Exigence(s) de voyage : 
Work Location(s) / Lieu(x) de travail : 


PWGSC Security 
File No. / N? du 
dossier de 
sécurité TPSGC 


est iia 


| Level of Security / Niveau 
Ide sécurité 


Linguistic Profile / 
Profile linguistique 


Level / | 
Niveau ! 


Name / Nom Category / Catégorie 


Programmer/Software Developer - 
Specialty in IBM Master 
Data Management (MDM) - Java 
Development 


English / Anglais 95866596 


| —X————Ó—— NI A AAA AAA AA Aa nina a ri a aae aren ar 
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Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coüt 
estimatif 


Level / 
Niveau 


Per Diem Rate / Taux 
journalier 


brammer/Software Developer - Specialt y | 


in IBM Master 
Data Management (MDM) - Java 
| _ Development 
| Programmer/Software Developer - Specialty | 
in IBM Master | 
Data Management (MDM) - Java 
Development 


| Programmer/Software Developer - Specialty | 
| in IBM Master | 
Data Management (MDM) - Java 
Development 


$252,800.00 


$339,700.00 


598,750.00 


$691,250.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie | 


Shboppbphpés ARRAN UE VMN TNS CENTS CASASEAIA DESERT Pr REINA EEE EEE ET EEE PE EEE PEER ———— sans ^ STi ni i RIAA IRI RETI 


13.000 


Taxe % applied / % de taxes appli iquées| Applicable Taxes / Taxes applicables| 50 


$781,112.50 


]By signin gthis YA, the authorized Gey nt authority and/or the PWGSC Canty ac ting Authority £n apposant sa signature sur AT, ie client autorisé depu. l'autarité contractante de TPSGC 
jcertifyties) that the content of this TA is in accordance with the conditions of the Contract. attestelnt) que le contenu de cette AT est conforme aux conditions du contrat. 


T he client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de TAT et ses modifications | 
(including GST/HST) is in excess of this limit, the TA must bie signed by the authorized client and {incluant la TPS/TVH] dépasse cette limite, FAT doit être signée par le client autorisé et transmise à | 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. | 


Él: Md» j^ e, "TZ 


Name oft attracting Authority À Nom de 
l'autorité contractante 


Mame ofAuthorir red Cont] Ñ, am du icient autorisé 


Digitally signed by Villeneuve, Julie 3 


Vil len euve J uli le 3 Date: 2018.10.30 09:07:25 -04'00' 


Signature 


EU aus 


ne and Title of individual authorized to sign on behalf of the Contractor į Nom et titre Sig nature 


de ia personne autorisée à signer au nom de l'entrepreneur 


i 
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CBSA - Released u iuis EE. n Act 
ASFC . Divulgation hie ie 


Buble Works and Travaux publics ei 
Government Services — Services gouvernamentauk 
Canaria Canada 


Contractor Name / Nom du Contracteur : s Conna Inc. 


PEE CLERI PERE RARR "PM RE at HIS 


SAR IV eI AAA AAA GE Ge 


Task Authorization (TA) No. / N° Commitment No. / N? de Financial Coding / Code Date of Issuance / Date Response required by / 
| de l'autorisation de tâches (AT) : l'engagement : financier : d'émission : RRQ requise par : 


[1000337354 


| Amendment #4 is raised for the following: 

|1) Extend end date from February 23, 2019 to February 23, 2020; 

12) Add days total estimated level of effort; v 

| 3)Increase total cost from m 3621, 250.00 to $1, 137,600.00 (All applicable taxes car 


Estimated Leve of 


d'effort estimatif 
(jours) | 


| Programmer/Software Developer - “Specialty | in EVE 
| Master 3 
Data Management (MDM) - Java Development — 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


See Attached Annex A - Statement of Work 


E oseeccennnnnnnnnnnnnnnennnnnntibt ste 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : | Initial End Date / Date de fin initiale : "T 1, 2018 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : (Feb 2 23, 2020 


| C] PRO To Extend Initial End Date / Option pour prolonger la date defin initiale 


Travel Requirement(s) / Exigence(s) de voyage : [No tr travel requirements 


Work Location(s) / Lieu(x) de travail : 


| A. Contractor Resourcefs) / Ressour -e(s)d 


| Note: once udi only the following resources may provide services under this TA, Í ! Nota : tune fo! is anprouvée, seules las ressources suivantes peuvent fournir des services sous la présente AT. 
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Public Werks and Travaux publios et 
Government Services s tjouvernementaux 
Canaris 


PWGSC Security | 
File No. / Ne du | 
idossier de 

[sécurité TPSGC 


| Programmer/Software Developer - | | EUM i 
Specialty in IBM Master | 

Data Management (MDM) - Java 
Development 


Name / Nom Category / Catégorie 


| Niveau | Profile linguistique ide sécurité 


English / Anglais 95866596 


¥. 


Level / | Per Diem Rate / Taux Estimated Level of Effort Total Cost / Coüt 


(days) / Niveau d'effort 


Niveau | iournalier í Muse 
J estimatif (jours) 


estimatif 


i in IBM Master 3 | i 1,137,600. 
| Li Data Management (MDM) - Java i REUS | 


Development 


$147,888.00 


$1,285,488.00 


: By signing this TA, the authorized client authority and/orthe PWGSC Contracting Authority 
icertify(les) that the content of this TA is in accordance with the conditions of the Contract. attesteint] que le contenu de cette AT est conforme aux conditions du contrat. 
The client's authorization limit is $300,000.00 . When the value of a TA and its amendments 
{including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications : 
(incluant la TPS/TVH) dépasse cette limite, l'AT doit étre signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation. : 


| ‘Name of Authorized Client / Nom du cllentautorisé Date Name of Contracting Authority / Nom de Date 
P E N W A R D E N Digitally sirasi by PENSVABDEN ROBERT l'autorité contractante 
| Dis esca, coge CULEGERI, Gus PERSONNEL. 


tnsPiN WARES ROBERT. 


| RO B E RT secalbisimbenezü 
| Vots OUEN a bf 


Digitally signed by Villeneuve, Julie 3 | 
— Date: 2019.02.13 16:16:14 -05'00' | 
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Pug Trmwvaux publics ei 
Lover aviges — Servicas gouvemamentaux 
Danais Canada 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
de fa personne autorisée à signer au nom de l'entrepreneur 
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REQ#:1000337354-2018000635 


STATEMENT OF WORK 
ANNEX A 


Title 


Canada Border Services Agency requires one (1) Programmer / Software Developer — Level 3 — Specialty 
in IBM Master Data Management (MDM) - Java development 


Background 


The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of 
various Beyond the Border initiatives and Border modernization efforts. The Information, Science and 
Technology Branch (ISTB) support these efforts with oversight and alignment of major capital projects 
and the associated information technology solutions. Traditional IT functions have been augmented with 
program directorates that drive business transformation efforts and alignment of business solutions in 
portfolios for Travelers, Commercial, Common and Corporate projects. 


To advance the planning, development and implementation of the Agency’s transformation agenda, 
ISTB is inplementing an enterprise approach to the management of its portfolio of systems, projects 
and services. 


In support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master 
Data Management Service (MDMS), to put in place an Enterprise Building Blocks that can be leveraged 
by other initiatives including the Entry/Exit (E/E), Dynamic Risking, CAED, eManifest stabilization, CARM 
and GPF projects. The delivery of the Entry/Exit project is dependent on successful delivery of the 
foundational components found in MDMS. 


Objective 


To acquire professional services for one Application/Software Developer Level 3 to perform the tasks 
and deliverables below. 


Tasks and Deliverables 


The Contractor must provide the professional services to perform the following tasks and deliver the 
following project deliverables, first in draft format, to be followed by a final product incorporating 
comments of the CSPD project manager (or their delegates). 


Tasks 
To provide CBSA with technical expertise and guidance and development support, ongoing until the end 
of the TA, on the following: 


The Contractor must perform the following tasks: 
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+ Develop and integrate technical frameworks and strategies, in order to meet the business and 
application requirements for the: 
æ MDM initial load for Dynamic Risking; 


e MDM development tasks for CERS; 
+ MDM development tasks for CARM; 
e Implement and support MDM maintenance batch processes; 


e Follow the CBSA project development life cycle with the Identity Management team in engineering 
a cleansing/standardization solution based on non-functional requirements (e.g. reliability, 

* Provide analysis to define system functionality using the Unified Modeling Language (UML); 

e Lead and facilitate Joint Application Architecture and Design sessions; 

e Develop code based upon design and requirements documents for the Identity Management team: 

e for MDM maintenance batch scripts; 


e for the integration of Initial Load processes with CBSA automation tools; 
e Support Quality Assurance activities; 
1. Fixing functional defects; 
*  Executing and monitoring Initial Load Jobs across all CBSA STAR environment; 
e Monitor the need for design changes as the MDMS & Entry Exit project progresses; 
e Define assumptions and constraints of architecture with regard to physical structure and data 
collection; 
e Develop post-implementation plan for monitoring/tracking design stability; 
e Perform and coordinate impact analysis of design and technology changes for any new initiative; 
e Produce SLMF documentation for design and component development; 
e Participate in the reviews for design, coding, detailed level design and system use cases; 
e Provide weekly scheduled knowledge transfer sessions to CBSA application support team. 


Deliverables 
The Contractor shall deliver the following: 


e Critical Design Review (CDR) documentation including the Architecture Design and Specification 
(ADS) documents. To be delivered in a Word format following the SLMF template, by September 30, 
2019; 

* Interface Control Documentation (ICD) and Web Service Definition Language (WSDL) and XML 
Schema Definition (XSD) schema, by November 30, 2019; 

* Documented Industry best practices and guidance, ongoing until the end of the contract; 

e Develop and support MDM maintenance batch scripts for CAED release 898 (December 2019); 

e Bi-Weekly Status Report outlining the Identification of any issues or concerns, ongoing until the end 
of the contract; 

e Perform scheduled knowledge transfer sessions to CBSA application support team to enable and 
enhance support of MDM, ongoing until the end of the contract; 
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+ DSC Split services development, Sept 30, 2019; 
e ICES Integration model changes, Nov 30, 2019; 
e ICES integration services development, Jan 31, 2020. 


All deliverables must be provided in conformance with CBSA's standard desktop operating software 
which is Microsoft Office Suite (including Word, Excel, Visio and PowerPoint) and Archimate in English. 


All deliverables must be provided in a manner that permits integration with CBSA's technical and 
operational environment as specified by the Project Authority. All deliverables must be in the format of 
or compatible with the (SLMF) Service Life Cycle Management Framework. 


All deliverables must be provided to the Project Authority for their review and acceptance. Should there 
be problems or issues with the deliverables being presented, the Project Authority will notify the 
resource of the items that must be modified within five (5) business days of receipt of the deliverable. 


Technical Environment 
As defined in Section 12 of the contract number 47060-152116/002/EL. 
Constraints 


At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the 
Contractor's IT systems through the use of a session or link (e.g. VPN) be permitted. The contractor must 
comply with CBSA internal security policies, directives, standards, and guidelines at all times during the 
contract. 


The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory 
Holidays where Government Offices are closed. These are core hours and are not representative of the 
duration of a Contractor's work day. 


Language 


The proposed Resource will be required to perform the work in English. Every individual proposed in its 
bid will be fluent in English. The individual proposed must be able to communicate orally and in writing 
in English without any assistance and with minimal errors. 


Reporting Requirements 


If a TA has been authorized, the resource must provide a weekly status report in MS Word electronically 
to the Project Authority outlining what work was undertaken during the reporting period, what work is 
still outstanding, and any issues or concerns that the resource wants to identify to the attention of the 
Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped 
to deliverables, using standard template. 
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Location of Work 


The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, 
Ontario, K1A OL8 or an alternative CBSA location in the National Capital Region. There is no travel 
requirement under this Task Authorization. 


Client Support 


The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and 
other materials (supporting documentation) as required. CBSA will provide each resource with a building 
access pass, network account when working in CBSA premises. 
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ATOGO-AS2118/002/EL 
snbactor Name / Nom du Contractear : DONNA CONA INC. 


Se 
ks 


Response required 


hee requise. 


SOLA OS) Lan 18, 2020 


À 


rir 


(Period of Services ! Période de servic 


i| Stadt Sate ! Date de déhul litige : | | X d. ‘ide indial End Date! late de Sn iciae: 
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n ef Public Works and Travaux publics et 
E Government Sansces Services gouvernementaux 
Canada Canada 


| Contract Number / Numéro du contrat: | 470601 52116/002/EL 


| Contractor Name / Nom du Contracteur : [Donna Conna Inc. 


| Task Authorization (TA) No./N° Commitment No./N9de Financial Coding / Code Date of Issuance / Date Response required by / 
| de l'autorisation de táches (AT) : l'engagement: — ^ ^ financier: d'émission : Réponse requise par : 


| [1000337354 | 52040060/2001/16100 | [August 16, 20 2017 | [August 17,2 2017 || 


Level / Niveau liu nei atf 
|t vel À Niveau | "défaites stmati 


"Master. 
Data Management (MDM) - Java development 


[Programmer / Software PRES - «Level 3- ao N - Java development | (Server Expert) 


| Background 


| The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 
Border modernization efforts. The information, Science and Technology Branch (IST8) support these efforts with oversight and alignment of major 

| capital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 
| drive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. 


||To advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to 
lithe management of its portfolio of systems, projects and services. 


i support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master D x Management Service (MDMS), to put in | 
iplace an Enterprise Building Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery | 
iof the Entry/Exit project is dependent on successful delivery of the foundational components found in MOMS 


X 


Objective 
TT professional services for one Application/Software Developer Level 3 to perform the tasks and deliverables below. 


I" Tasks and Deliverables 


"Paga 1 laf. 
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E dr [| Pubie Works and Travaux publics et 
End Government Ser vices Services gouvernementaux 
Canada Canada 


to be foi lowed by à Tinal product incorporating comments of the CSPD project manager (or their delegates). 
| T 


| {To provide to CBSA, ongoing until the end of the TA, technical expertise and guidance on the following topics: 

||+ Participate in Joint Applications Discussion sessions; 

||+ Review and comment on service or solution design based on IBM best practices. 

| [+ Review and comment on MDM high level design (including ADS documents) based on IBM best practices. 

||» Develop System requirements, System Use Cases based on industry standard practices. 

|}. Use industry standard guidelines, and best practices to develop MDM detail design documentation in order to confirm or identify Implementation 
| Japproach; 

||: Review and comment on CBSA non-functional requirements 

|| Provide weekly scheduled knowledge transfer sessions to CBSA application support team; 

i] Use industry standard best practices for solution implementation, integration, and operation in production; 

IE Perform defect analysis based on business requirements for each project and create new programming logic to satisfy business requirement as 

| required; 

| |: Use industry standard guidelines, standards and best practices for the integration with IBM Integration Bus (IIB) - Enterprise Service Bus (ESB); 1 
| |e Use industry standard guidelines, standards and best practices for the integration IBM InfoSphere Information Server (IIS) QualityStage and DataStage; | il 
| |. Provide guidance to package a fixed or enhanced solution for redeployment; | 
||. Use industry standard guidelines, standards and best practices for the install, configuration and testing of IBM MDM products to all CBSA 
||environments; 

| » Design and implement system integration components to integrate the IBM InfoSphere MDM server solution with CBSA business systems and third 
{party reference data sources; 

i|- Use industry standard guidelines, standards and best practices for the deployment of MDM on new high end infrastructure Research and 

| Development Lab(RDL); 

| + Use industry standard guidelines, standards and best practices for the deployment of Application code, Including customizations; 

|| Develop, integrate and test MDM components working with an approved interchange data format; l 
| Use industry standard guidelines, standards and best practices for the performance tuning, load balancing and optimization strategies for MDM Server|| 
jenvironment; | 
i|* Provide guidance with the configuration of RDL for production sizing; 

!|« Provide guidance with the MDM security frameworks and integration with CBSA security policy and identity stores; and 

i [e Provide guidance to the project manager with regards to work effort estimations for development and customization of IBM MOM COTS product. 


| [Deliverables 


| The Contractor shall deliver the following: 
{+ Comments on service or solution design due within 2 weeks of start date of TA; 
1} Comments on MDM high level design and detail design due within 2 weeks of start date of TA; 
||- eManifest MDM database migration strategy due within 2 weeks of start date of TA; 
| Comments on CBSA non-functional requirements due within 2 weeks of start date of TA; 
1. System requirements, System Use Cases due by Sept. 29, 2017; 
|| IBM MDM server solution components including web service customizations and user interface customizations using Java technologies due by Sept. 
123, 2017; 
|+ Updated Critical Design Review (CDR) documentation due by October 31, 2017; 
|+ Comments on the MDM Server components hardware sizing due by October 31, 2017; 
il. Comments on MDM data mapping and MDM business functional requirement due by October 31, 2017; 
I|. MDM server solution component packaging and promotion strategy document due by October 31, 2017; 
]- Document detailing processes and steps needed to build, administer and support all tests, in development and production environments due by 
ijFebruary 23, 2018; and 
| |» Resolve assigned defects within the user acceptance testing phase from February 1 to February 23, 2018. 
| Ali deliverables must be provided in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (including Word, 
| Excel, Visio and PowerPoint) and Archimate in English. 
| |All deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 
| Authority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 
| Ali deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 
| being presented, the Project Authority will notify the resource of the items that must be modified within five (5) business days of receipt of the 
| deliverable. 
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(As defined iri section 12 of the contract number 47000-1521106/002/ 


| Constraints : 
||At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's IT systems through the use of a session | 
lor ling (e.g. VPN) be permitted. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at all times during | 
| ithe contract. | 


The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 
‘These are core hours and are not representative of the duration of a Contractor's work day. 
Language 


[The proposed Resource will be required to perform the work in English. Every individual proposed in its bid will be fluent in English. The individual 
_ [proposed must be able to communicate orally and in writing in English without any assistance and with minimal errors. 


| Reporting Requirements 


: lif a TA has been authorized, the resource must provide a weekly status report in MS Ward electronically to the Project Authority outlining what work 
||was undertaken during the reporting period, what work is still outstanding, and any issues or concerns that the resource wants to identify to the 

| jattention of the Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped to deliverables, using standard | 

j template. | 


| Location of Work 


| IThe work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location in 
| the National Capital Reglon. There is no travel requirement under this Task Authorization. 


| {Client Support 


||The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (supporting documentation) as 
| required. CBSA will provide each resource with a building access pass, network account when working in CBSA premises. 


| Period of Service 1 Période de service: 


Initial Start Date / Date de début initiale : 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


: L1 Option To Extend Initial End Date / Option pour pa la date de fin nose. 


| Travel un / Exigence(s) de voyage : 


[155 Ne North River Road, Ottawa, Ontar i KIA OL 


Work Rosey One / Deane de travail : 


| Level / | 
| Niveau | 


Category / Catégorie 


grammer/Software Developer - 
Specialty in IBM Master 

Data Management (MDM) - Java 

development. | 


English / Anglais [95866596 


"Page: 3 | of 4 
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ü di | Public Works and Travaux publica et 
B Hat Government Services — Services gouvernementaux 
Canada Canada 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Level/ | Per Diem Rate / Taux 


Category / Catégorie Niveau : journalier 


Software Developer - Specialty | 
in IBM Master | 
Data Management (MDM) - Java 
development 


$252,800.00 


$252,800.00 


Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie 


Taxe % ed / % de taxes ss appliquées 3 Applicable Taxes / Taxes applicables| $32,864.00 


Total Estimated Cost / Coüt total estimatif $285,664.00 


iy sig ning this TA, the authorized cllent authority and/or the PWGSC Contracting Authority 


En apposant sa signature sur l'AT, le cllent autorisé et/ou l'autorité contractante de TPSGC 


ic erty test that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
The client's authorization limit Is $300,000.00 . When the value of a TA and Its amendments La límite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 
(including GST/HST) Is In excess of this limit, the TA must be signed by the authorlzed cllentand {Incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le cllent autorisé et transmise d 
jforwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation, 
De E IM 1D At d en DE AU Se Gone ENSURE 
client autorisé. Date | Name of Contracting Authority / Nom de 


l'autorité contractante 


| Amex (Orewa NAOT Bean ve 
"Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


Page 4 of 4 
000348 


Ld Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat: !47060-152116/002/EL 


Contractor Name / Nom du Contracteur : [Donna Conna Inc. 


Task Authorization (TA) No. / N° Commitment No./N°de Financial Coding / Code Date of Issuance / Date Response required by / 
wu NE l'autorisation de tâches (AT) : l 75 NE gemere d' lut Réponse bom par : 


2018001578 1000339847 192040060-6001-34210 — 6001-34210 n IM 7, 2018 Feb 13,2018 0 13, 2018 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N? de la modification : 


Reason for the Amendment / Raison pour la modification : 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile [Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Programmer/Software Developer - Specialty in IBM | 
Data Management (MDM) - Java Development 3 English / Anglais Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 
Title 


Category / Catégorie Level / Niveau 


Programmer / Software Developer - Level 3 - MDM - Java development 


Background 

The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 
Border modernization efforts. The Information, Science and Technology Branch (ISTB) support these efforts with oversight and alignment of major 
capital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 
drive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. 


To advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to 
the management of its portfolio of systems, projects and services. 


In support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master Data Management Service (MDMS), to put in 
place an Enterprise Building Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery 
of the Entry/Exit project is dependent on successful delivery of the foundational components found in MDMS. 


Objective 
To acquire professional services for one Application/Software Developer Level 3 to perform the tasks and deliverables below. 
Tasks and Deliverables 


The Contractor must provide the professional services to perform the following tasks and deliver the following project deliverables, first in draft format, 
to be followed by a final product incorporating comments of the CSPD project manager (or their delegates). 
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CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


dy Publis Works and Travaux pubiies et 
| Gcernrent Services — Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


asks 
To provide CBSA with technical expertise and guidance and development support, ongoing until the end of the TA, on the following: 


- Participate in Joint Applications Discussion sessions; 

- Provide guidelines, and best practices for the MDM detail design document in order to confirm or identify implementation approach; 

- Provide weekly scheduled knowledge transfer sessions to CBSA application support team; 

- Mentor CBSA staff on MDM and Data Stewardship deliverables to enable the CBSA to provide on-going support and maintenance 
Develop industry best practices for solution implementation, integration, and operation in production; 

+ Perform defect analysis and create new requirements as required; 

Review, modify and update service or solution design, as necessary; 

. Provide guidelines, standards and best practices for the integration with IBM Integration Bus (IIB) - Enterprise Service Bus (ESB); 

- Provide guidelines, standards and best practices for the deployment of Application code, including customizations. 

* Provide guidance to package a fixed or enhanced solution for redeployment; 

- Develop, integrate and test MDM components working with an approved interchange data format. 

Provide guidance to the project manager for HR planning. 

- Design and implement system integration components to integrate the IBM InfoSphere MDM server solution with CBSA business systems and third 
party reference data sources; 

- Provide guidelines, standards and best practices for the deployment on new high end infrastructure Research and Development Lab(RDL). 


Deliverables 
The Contractor shall deliver the following: 


- Define and review System Use Cases (SUCs) including but not limited to: MDM mapping transformation rules, Search, Collapse process, Uncollapse 
process, Split process, Master record maintain process, and Data validation process by February 15, 2018; 

+ Create MDM processes and services including but not limited to: Search, Collapse, Uncollapse, Split, Maintain master record, Update, Data quality 
assessment, and Update reference data by May 31, 2018; 

- Integrate the code bases for Commercial MDM and Traveller MDM by May 31, 2018 

* Develop, integrate and test MDM components working with an approved interchange data format by March 31, 2018; 

* Review and update Critical Design Review (CDR) documentation including but not limited to: System requirements specifications, Architecture and 
design specification(ADS)-part 3, 4 and 5, ADS Annex A, System-Requirement Traceability Matrix, and Release notes by February 15, 2018; 

: Review and comment on CBSA for MDM non-functional requirements by February 15, 2018; 

: Document the processes and steps needed to build, administer and support all tests, in development and production environments March 31, 2018; 
and 

* Resolve assigned defects within the user acceptance testing phase on going until end of TA. 


All deliverables must be provided in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (including Word, 
Excel, Visio and PowerPoint) and Archimate in English. 


All deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 
Authority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 


All deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 
being presented, the Project Authority will notify the resource of the items that must be modified within five (5) business days of receipt of the 
deliverable. 


Technical Environment 
As defined in Section 12 of the contract number 47060-152116/002/EL. 


Constraints 

At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's IT systems through the use of a session 
or ling (e.g. VPN) be permitted. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at all times during 
the contract. 


The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 
These are core hours and are not representative of the duration of a Contractor's work day. 


Language 
The proposed Resource will be required to perform the work in English. Every individual proposed in its bid will be fluent in English. The individual 
proposed must be able to communicate orally and in writing in English without any assistance and with minimal errors. 
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"reporting TeQUWEmenis 
lr a TA has been authorized, the resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work 


| was undertaken during the reporting period, what work is still outstanding, and any issues or concerns that the resource wants to identify to the 
| attention of the Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped to deliverables, using standard | 


| | template. 


| Location of Work 
'The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location in 


| the National Capital Region, There is no travel requirement under this Task Authorization. 


| iClient Support 
|The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (supporting documentation) as 


li required. CB5A will provide each resource ue a building access pe network account when wore in CBSA Denes 


: Period. of Services | Période de. service: 


Initial End Date / Date de fin initiale : Dec 3 31, 2018 


: Initial Start Date / Date de début initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 
| [] OPON T To Extend initial eng Date / PEUT dial iud la date de fin initiale 


RER RARE d SINT NV AA 


| Travel Requirement(s) / Exigence(s) de voyage: - No "dvd requirement under this Task ‘Authorization. 


AAA DN 


| Work Location(s) / Lieu(x) de travail : 


| A. Contractor. Resourceis) / Ressource(s) s) du Contracteur 
| Note: once approved, only the foin: resources may provide services under this TA. / Nota: une fois ee cic seules les ressources suivantes fpem fournir des services sous la poe AT. 
| : | |pwGsc C Security | 
| | Level / e. Profile / Level of Security / Niveau | iFile No. / N° du 
Name / Nom | Niveau | idossier de 
| [sécurité TPSGC 


Specialty in IBM Data Management | 3 
MS Java ROSE "E 


| B. Esti Estimated C Cost; Coût estimatif 
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Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coût 
estimatif 


Level/ | Per Diem Rate / Taux 
Niveau journalier 


m ^h BM Data Management (MDM) - -Java | 3 : | $197,500.00 
i Development i | 


D A LA RE : 


Estimated Cost / Coût estimati! j $197,500.00 


Applicable Taxes / Taxes applicables $25,675.00 


$223,175.00 


Total Estimated Cost / Coût total estimatif. 


| By signing this TA, the authorized client authority and/or the PWGSC Contracting Authorlty En apposant sa signature sur l AT, le client autorisé et/ou r autorité contractante de TPSGC 


| certify(ies} that the content of this TA is in accordance with the conditions of the Contract. attesteing que le contenu de cette AT est conforme aux conditions du contrat. 
[The client's authorization limit is $300,000.00 , When the value af a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de FAT et ses modifications 
ünckuting GST/HST) is in excess of this limit, the TA must be signed by the authorized client and — (incluant la TP5/TVH) dépasse cette limite, FAT doit être signée par le client autorisé et transmise ê| 


P TIMOR to the Ey Sse Coguactng EMI for authorization. l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting 4 Authority / Nom de ^ Date 
l'autorité contractante 


Signature 


an and Title of individual authorized to sign: on behalf of the Conector AN T et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


p" f fatute 
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| Task Authorization (TA) No. / N° Date of Issuance / Date 
| de l'autorisation de tâches (AT): d'émission : 


E 
^ 
d mi 3S 
GRR MEME EE z EIER x ge 
mn nn An ud à — ese RARES PRIRENT ES Im 


Re a required "me 
Reponse requise par: 


Estimated Level of n 
o Effort (days) / Niveau Li ; 

" d f Le 4 
Category / Catégor Level, Ming d'effort estimatif 


IOO OOTO KNA DID AP JUD GA ARNIS 


| | Programmer/Software Developer - Specialty in IBM 
_ Data Management (MDM) - Java Development. 


DS COS DOS ASO SO SOOO SSSI SO SO SOS DONE CCE ESAE 


| iProgrammer / Software Developer - Level 3- MDM - Java development 


Background 

| The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 

| Border modernization efforts. The information, Science and Technology Branch (STE) support these efforts with oversight and alignment of major 
capital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 

ve business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. 


A. 
El 
x 
x 
E 
E 
E 
1 
i 
E 
$ 
E 
HE: 
5 
id 
ir 
i3 


| To advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to 
| the management of its portfolio of systems, projects and services. 


Hin support of the above, the Common Services Portfolio Directorate (CSPD] has undertaken the Master Data Management Service IMDMS), to put in | | " 
| place an Enterprise Building Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E) BioMetrics and UPASS projects. The delivery l 
Hof the Entry/Exit project is dependent on successful delivery of the foundational components found in MDM3. 


Objective 
HTo acquire professional services for one Application/Software Developer Level 3 to perform the tasks and deliverables below. 


| m. and Deliverables 
‘The Contractor must provide the professional services to perform the following tasks and deliver the following project deliverables, first in draft format, 


| to be followed by a final product incorporating comments of the CSPD project manager (or their delegates), 


TEL ee 
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li po pue in Joint Applications Discussion sessions; 
+ Provide quidelines, and best practices for the MDM detail design document in order to confirm or identify implementation approach; 

l Provide weekly scheduled knowledge transfer sessions to CBSA application support team; 

I Mentor CBSA staff on MDM and Data Stewardship deliverables to enable the CBSA to provi ide on-going support and maintenance 

| Develop industry best practices for solution implementation, integration, and operation in production; 
i* Perform defect analysis and create new requirements as required; 
h Review, modify and update service or solution design, as necessary; 

ii: Provide guidelines, standards and best practices for the Integration with IBM Integration Bus (IB) - Enterprise Service Bus (ESB); 
| Provide guidelines, standards and best practices for the deployment of Application code, including customizations. 
li 


| 
| 
| 
Provide guidance to package a fixed or enhanced solution for redeployment; 
+ Develop, integrate and test MDM components working with an approved interchange data format, 
i Provide quidance to the project manager for HA planning. a 
i* Design and implement system integration components to integrate the IBM InfoSphere MDM server solution with CBSA business systems and third | 
; 
| 
i 


Provide guidelines, standards and best practices for the deployment on new high end infrastructure Research and Development Lab ROLI. 
Deliverables 
The Contractor shall deliver the following: 

- Define and review System Use Cases (SUCs) including but not limited to: MDM mapping transformation rules, Search, Collapse process, Uncollapse 
process, Split process, Master record maintain process, and Data validation process by February 15, 2018; 

: Create MDM processes and services including but not limited to: Search, Collapse, Uncollapse, Split, Maintain master record, Update, Data quality 
assessment, and Update reference data hy May 31, 2018; 
i Integrate the code bases for Commercial MDM and Traveller MDM by May 31, 2018 
iif Develop, integrate and test MBM components working with an approved interchange data format by March 31, 2018 
| P Review and update Critical Design Review (CDR) documentation including but not limited tà: System requirements specifications, Architecture and 
t[design specificationtADS)-part 3, 4 and 5, ADS Annex A, System-Requirement Traceability Matrix, and Release notes by February 15, 2018; | 
II Review and comment on CBSA for MDM non-functional requirements by February 15, 2018; i 
ii^ Document the processes and steps needed to build, administer and support all tests, in development and production environments March 31, 2018; |. 
Hand 
ile Resolve assigned defects within the user acceptance testing phase on going until end of TA. 


| [s reference data sources; 


[All deliverables must be provided in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (including Word, 
[Excel Visio and PowerPoint) and Archimate in English. 

All deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 
Authority. All deliverables must be in the format of or compatible with the (SLAAF) Service Life Cycle Management Framework. 

All deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 
being HE the Project Authority wil notify the resource of the items that must be modified within five (5) business days of receipt of the 


Tec nit ical i Ervi ronment 

| As defined in Section 12 of the contract number 47060-1521 16/002/EL. 
ic nstraints i| 
i^t no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor s IT systems through the use of a session]. 
lor ling (e.g. VPN) be permitted. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at all times during. | 
ithe contract. H 
[The CRSA’s working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 
] are core hours and are not representative of the duration of a Contractor's work day. 

Language 


i The proposed Resource will be required to perform the work in English, Every individual proposed in its bid will be fluent in English. The individual 
proposed must be able to communicate orally and in writing in English without any assistance and with minimal errors. 


| Reporting Requirements 


if a TA has been authorized, the resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work | 
was undertaken during the reporting period, what work is still outstanding, and any issues or concerns that the resource wants to identify to the 
at nti ion HOME Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped to deliverables, using standard | 
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CBSA - Released under the Access to Information Act 
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Senes inem: ARTUR 


OEGE TER 


| fhe work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, Ontario, KIA OLS or an alternative CBSA location in 
ithe National Capital Region. There is no travel requirement under this Task Authorization. 


| iClient Support 
| [The contractor will be provided with a CESA user ID, password, workstation and e-mail address and other materials (supporting documentation) as 
required, CBSA will provide each resource with a building access pass, network account when working in CBSA premises. 


[Period c af pee j Période ae service: 


ERR A ER MM eet 


: Initial Start Date / Date de début initiale : 


| Extented End Date [See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


i= Option To Extend Initial End Date / Option pour poe la date de fin initiale 


SG CR RS RE nn es GS T 


| Travel Requirement(s) / Exigence(s) de voyage : 


| Work Location(s) / LieuGd de travail: EET Non River Road, Ottawa, Ont KI A e oran alterhátive ÊESA location i in the NCR 


eet oe aR DLL 


ERES SA i RR E 


= rec | LContracteur 
Hote: once approved, onie Eie fatiowint 4n Sources may provide services under this TA, 7 Mots cune fols agpiecvem sediet P DES uie anum peuvent faurna dés sencces sous la presens A] 

- Re Tao NERC Vn NV, SRB EE EEE PEUR RE OS Sr : r site os weet eal eh) 
| | | PWGSC Security 
| . | Level/ | Linguistic Profile / [Level of Security / Niveau File No. / No du 

Name / Nom | Category / Catégorie AE guo [Level of Security au | No. ; Ne di 
| Niveau | Profile linguistique [de sécurité dossier de 
| sécurité TPSGC 


Programmer/Software Developer - — HR dé 
Specialty in IBM Data Management | | | - 
AMEN Java Development | | | À m et 


Estimated Level of Effort 


3 H - 3 w a 
Category / Catégorie Level / Per Diem Rate / Taux He) Niveau deion Total Cost / Coüt 
Niveau journalier iestimatif 


estimatif (ours) 


rammer/Software Developer - Specialty | 
[BM Data Mangement (MDM)- Java | 


Development ñ — — | 
| Programmer/Software Developer - Specialty | 
| iA IBM Data os (MDM) -Java | 3 


Estimated Cost / Cadit estimatif 5316,000.00 4 


$41,080.00 


d 
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uu dd the content of thi s TA is in accordance with the conditions of the Contract. 


| ise chent s authorization limitis $300,000.00 , When the value of a TA and its amendments 
à GST/HST) is in excess af this mit, the TA must be signed by the authorized client and 
o the PWGSC Contracting RU for authorization. 

AL 19 208 


“pate 


dieit obiettivi Mut bod a Ce eee 


Signature 


Findnadual authorized to sign on behalf ofthe: Contractor ] Nom et fite 
de la personne autorisée à signer au nom de l'entrepreneur 


Note MN MN NN NND didt i dde bn tr 


La limite d'autorisation du cllent est $300,000.00 | Lorsque la valeur de FAT et ses modifications 
(incluant la TPS/TVHI dépasse cette limite, l'AT doit être signée par le cent autorisé et transmise à 


l'autorité contractante de TPSGC pour autorisation, 


Name of Contracting Authority / Nom de — Date d EE MS 


. . Digitally signed by 
Villeneuve, - Villeneuve, Julie 3 


EN er eT NRE MER! NM = ON S Date: 2018.10.19 08:49:05 


l'autorité contractanté 


Signature 


-04'00' 


En apposant sa signature sur TAT, le client autorisé et/ou l'autorité contractante de TPSGC 
attestent que le contenu de cette AT est conforme aux conditions du contrat. 


CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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cuSign Envelope ID: 61990012-25C8-47E /-ABF2-AEBEEA987A76 


ELEC VGER UTILE ATEUA PRR et 
Government Services Services gouvernementaux 
Canada Canaria 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 47060-1 52116/002/EL 


Contractor Name / Nom du Contracteur : DONNA CONA INC. 
Task Authorization (TA) No. / N° Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 


de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse requise par : 


201 9002452 í 000339847 192040060/6001/10400 Oct 31, 2019 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / Ne de la modification : | 


Reason for the Amendment / Raison pour la modification : 


Amendment #2 is raised for the following: 
1) Extend end date from February 23, 2020 to February 23, 2021; 


2) Add days total estimated level of effort; 
3)Increase total cost from 474,000.00 to 948,000.00 (All applicable taxes extra). 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Category / Catégorie Level / Niveau 


Programmer/Software developer - Specialty in IBM 
Master Data Management (MDM) - Java English / Anglais 
Development 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See Attached Annex A - Statements of Work 


Period of Services / Période de service: 
Initial Start Date / Date de début initiale : Jan 24, 2019 | Initial End Date / Date de fin initiale : May 31, 2019 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : Feb 23, 2021 


Travel Requirement(s) / Exigence(s) de voyage : 


333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location in the National 


Work Location(s) / Lieu(x) de travail : Capital Region 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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à l'information 


ocuSign Envelope ID: 61990012-25C8-47E7-ABF2-AEBEEA987A76 


ELEC VGER UTILE ATEUA PRR et 
Government Services Services gouvernementaux 
Canada Canaria 


TASK AUTHORIZATION FORM 


FORMULAIRE D'AUTORISATION DE TÂCHES 


Level/ | Linguistic Profile / Level of Security / Niveau 


Mene om He UE Niveau | Profilelinguistique |de sécurité 


Programmer/Software Developer - 
Specialty in IBM Master Data 
Management (MDM) - Java 
Development 


English / Anglais 


B. Estimated Cost / Coüt estimatif 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Level / Per Diem Rate / Taux 


arego patagong Niveau journalier 


jrammer/Software Developer - Specialty 
IBM Master Data Management (MDM) - 
Java Development 


Estimated Cost / Coüt estimatif 
Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie 


Taxe 96 applied / 96 de taxes appliquées Applicable Taxes / Taxes applicables 


Total Estimated Cost / Coût total estimatif 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


PWGSC Security 


File No. / N° du 


dossier de 
sécurité TPSGC 


Total Cost / Coüt 
estimatif 


$948,000.00 


$1,071,240.00 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


The client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 


forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


Name of Authorized Client / Nom du client autorisé Date Name of Contracting Authority / Nom de 
l'autorité contractante 


Digitally signed by: Michaud, 


Digitally signed by DAROUZE TONI i oon 
DAROUZE TONI "ips 2020.03.31 07:51:58 -04'00 iil i rr 


Signature Signature 


DocuSigned by: 


Mark Coldham Account Executive 


LL—————M———— M —Á————BÉ M ———— o. | LS, f asta S A A 
Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre SG RelANR-5A97F0424... 
de la personne autorisée a signer au nom de l'entrepreneur 


2020-04-06 


Date 


Page 
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DocuSign Envelope ID: 0B5582D8-9109-4D8D-8A5F-4865531EEBE5 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


| TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-152116/002/EL 


Contractor Name / Nom du Contracteur : DONNA CONA INC. 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of issuance by 
N? de l'autorisation de táches (AT) : N? de l'engagement : Code financier : Date d'émission: Réponse requise 
d'ici le : 


2018001579 1000339848 1920400060/6001/10400 |Jan 18,2020 |29-Jan-2020 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : 4 


Reason for the Amendment / Raison pour la modification : 


Amendment #4 is raised for the following: 


1) Extend end date from February 23, 2020 to February 23, 2021; _- 


2) Add BE days total estimated level of effort; 


3)Increase total cost from All applicable taxes extra). 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Programmer/Software Developer - Specialty in IBM 
Infosphere Information Server (IIS) Datastage and Quality 
Stage 
Level 3 


English / Anglais 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 05-Mar-2018 Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


[] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


1 of 2 
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Travel Requirement(s) / Exigence(s) de voyage 


DocuSign Envelope ID: 0B5582D8-9109-4D8D-8A5F-4865531EEBE5 


CBSA - Released under the Access to Informal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


733a North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location 


Name / Nom 
Category and Level / Catégorie et Niveau 


Programmer/Software Developer - Specialty 
lin IBM Master Data Management (MDM) - 
Java development 


Authority certify(ies) that the content of this TA is in accordance with the 
[conditions of the Contract. 


The client's authorization limit is $150,000. When the value of a TA and its 
lamendments (excluding Applicable Taxes) is in excess of this limit, the TA must 
be signed by the authorized client and forwarded to the PWGSC Contracting 

I Authority for authorization, 


E 


[Signature | LE 


Mark Coldham Account Executive 


[Name and Title of individual authorized to sign on behalf of the Contractor / 
| Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 


| PWGSC Security File 
I No. / N° du dossier de ! 
| sécurité TPSGC | 


Name of Contracting Authority / Nom de l'autorité contractante Date - 


| Per Diem 
Linguistic Profile / | Rate / 
Profil linguistique | Taux 


| Estimated Level of | 
| Effort(days)/ | 
| Niveau d'effort | 
_estimatif (jours) | 


Total Estimated 
Cost / 


English/Anglais | 


pos 


La limite d'autorisation du client est 150,000 $. Lorsque la valeur de l'AT et ses 
modifications 

(excluant les taxes applicables) dépasse cette limite, l'AT doit étre signée par le client 
autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 


" Digitally signed by: 
M Ich a u crua, Daniel 
DN: CN = Michaud, Daniel 
Æ =CAO=GCOU= 


1 a PWGSC-TPSGC 
, Da n iel Date: 2020.03.16 16:36:18 - 


04'00' 


DocuSig ned by: 


Signature 
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Travaux publics et 
Services piuvernementaux 
Canada 


SANNA BARI e NP INS Nm tr SN I SNL Lev ee 


| À. General Information / informations générales © 


| Contract Number / Numéro du contrat: 


| Contractor Name / Nom du Contracteur : bonc Conna Inc. 


A oh usum e cR LL i 


CA ARR A ddl idi oe sR 


| Task Authorization (TA) No./ N° Commitment No./Nede Financial Coding / Code Date of Issuance / Date Response required by / 
| is autorisation detaches (AT): | l'engagement: financier : d'émission : Réponse requise par: 


| 2018001579 | loct 31, 2018 


| | This amendment is being raised to increase the TA by $144, 500. 00 (before taxes) increase the level of effort b by 
E es 23, 2019. l 


ICTA A Requirements i Exi gences relatives à l'AT 


IE S eo DoD COO OOOO DARA A AO NAN NA A ES CNE AERE e rM PVP NIIS INPS EE ITT CLEA GES 


2 Reque RESOUTCER 5) / Resource ) requise(s) 


| Estimated level of | 
| Effort (days) / Niveau | 
d'effort estimatif 


Linguistic Profile / Profile {Required Level(s) of Security / | 
linguistique iNiveau(x) de sécurité requis 


Category / Catégorie {Level / Niveau | 


infósphere Infaniatioh server (S) DataStage and English / Anglais Secret 


Qual = 


| Appi ication/Software Specialty i in IBM InfoSphere Information Server (IIS) DataStage and QualityStage - 
| Number of resources: One Programmer/Software Developer - Specialty in IBM InfoSphere Information Server (IIS) DataStage and QualityStage 

| | Tide: Programmer / Software Developer - Level 3 - in IBM InfoSphere Information Server (IIS) DataStage and QualityStage 

| | parr nd 

| Border modernization efforts. The Information, Science and Technology Branch (ISTB) support these efforts with oversight and alignment of major 
Hcapital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 


tidrive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. 


To advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to 
ithe management of its portfolio of systems, projects and services. 


| | In support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master Data Management Service (MDMS), to put in 
| place an Enterprise Building Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery i! 
of the Entry/Exit project is dependent on successful delivery of the foundational components found in MDMS. P 


Objective 
ji Te ae professional services for one Application/Software Developer Level 3 to perform the tasks and deliverables below 
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CBSA - Released u ies ned mation Act. 
ASFC - Divu on vertu de la i ur l'Accès à l'information 


sd Haynie publics et 
Hyipas — Services gocuvenrnenteux 
Canada 


Tto he followed by à final product incorporating comments of the CSPD project manager tor ther delegates), TTT T 


||rasks 
To provide CBSA with technical expertise and guidance and development support, ongoing until the end of the TA, on the following: 


|The Contractor must perform the following tasks: 
||» Develop and integrate technical frameworks and strategies, in order to meet the business and application requirements for the: 
|1. Commercial Data Quality Service (CDQS); and 
112. Data Preparation and Loading Service (DPLS); 
113, MDM initial load 
1 implement IBM DataStage/QualityStage procedures and decision flows best practices for maintaining CDOS, the development of DPLS and ETL jobs 
| for initial loads; 
ij* Follow the CBSA project development life cycle with the Identity Management team in engineering a cleansing/standardization solution based on 
inon-functional requirements (e.g. rellability, 
| + performance, usability, enhanced portability, high volumes) for CDQS and DPLS; 
|}. Provide analysis to define system functionality using the Unified Modeling Language (UML); 
|e Lead and facilitate Joint Application Architecture and Design sessions; 
|} Identify and document IBM DataStage/QualityStage and Extract, Transform and Load (ETL) specific standards relating to programming, 
idocumentation and testing, covering program libraries, data dictionaries, naming conventions while conforming to the CBSA's standards and 
i tautdelines: 
: Ie Identify and document IBM DataStage/QualityStage Jobs that perform Data Cleansing and Data Standardization 
|= Analyze and impact potential Cleansing/Standardizing releases that could impact CDQS and DPLS. 
+ Provide advice, recommendations, and mentoring on IBM DataStage/QualityStage Jobs and ETL processes to the Identity Management team; 

* Develop and present briefings/presentations related to the IBM DataStage/QualityStage Jobs and ETL process to business clients, IT partners and 
senior management as required; 
I Develop code based upon design and requirements documents for the Identity Management team: 
iil. for the maintenance of CDOS; 
H2. for the development of DPLS 
H3. Data Cleansing; 
4. Data Standardization; 
115. for the development of ETL and Initial Load processes; 
6. for the integration of Initial Load processes with CBSA automation tools; 
+ ue Quality Assurance activities; 

1. Fixing functional defects; 

y Addressing non-functional defects related to ETL jobs, DPLS and CDOS; 

» Executing and monitoring Initial Load Jobs across all CBSA STAR environment; 
+ Unit test the code for CDQS, DPLS and ETL prior to releasing it for integration testing; 

+ Monitor the need for design changes as the MDMS & Entry Exit project progresses; 

+ Define assumptions and constraints of architecture with regard to physical structure and data collection; 

i Develop post-implementation plan for monitoring/tracking design stability; 
|j Perform and coordinate impact analysis of design and technology changes; 
||» Advise project leader/manager on planning and controlling projects using an iterative development approach for the CDOS, DPLS and ETL tasks; 
| |: Provide recommendations on enhancing application performance for the cleansing and standardizing components CDOS, DPLS and ETL processes; 
|| Produce SLMF documentation for design and component development; 
|i- Participate in the reviews for design, coding, detailed level design and system use cases related to DPLS, CDQS and ETL processes. 


Sr 


i| Ded bles 
|. Fe F die report on the DPLS and initial Load development plan. To be delivered in email or word format. Within 2 weeks of start of TA; 

le Critical Design Review (CDR) documentation for DPLS including the Architecture Design and Specification (ADS) documents. To be delivered in a Word | 
format following the SLMF template. By February 15, 2018; 

| |- Interface Control Documentation (ICD) and Web Service Definition Language (WSDL) and XML Schema Definition (XSD) schema for DPLS Data 
Cleansing and Data Standardization. By January 31, 2018; 

|. Documented Industry best practices and guidance with regards to DPLS (Data Cleansing and Standardization), initial Load Jobs which includes: 

ij: Data Analysis Report; 

i]- Cleansing & Standardization rule development including the definition of the rules; 
ll. Testing; 

Li» Support of Data extract; 

in -DataStage jobs to load data extract into DML tables; 


Travaux publios et 
jen Viens E PONTO NAS 


[+ Datastage/ Qualtystàge jobs to run clear 
|: Datastage jobs to create XML load file fork MOM, 
+ To be delivered in a Word format. By September 30, 2018; 


rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


: i Develop DPLS application and initial Load Jobs ready for use (RFU) and migrate to the transition environment for User Acceptance testing. By May 31, 


2018; 
I Bi-Weekly Status Report outlining the Identification of any issues or concerns; 


| |All deliverables must be provided in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (inclu ding Word, 
Excel Visio and PowerPoint) and Archimate in English, 
AM deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 


: ba Hu ds must pei in the uin of or eA ant with the (sl ME uH Service eue gius wke a Framework: 


iid telivera je. 
I Tech nical Environment 

|| As defined in Section 12 of the contract number 47060-152116/002/EL. 
Constraints 


||At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's IT systems th 
jor ling (e.g. VPN) be permitted. The contractor must comply with CBSA internal security policies, directives, standards, and guide 


| phe contract. 


| These are core hours and are not representative of the duration of a Contractor's work day, 
| Language 


Mt 


Ms. jua 
out any assistance and with minimal errors. 


‘Reporting Requirements 


Hif a TA has been authorized, the resource must provee. à us status S report. Bs 
Has. undertaken during the reporting es 
| [attention of the Project Authority. TI 
template. 


| Location of Work 


[Period of Services / Période de service: 


| | Initial End Date / Date de fin initiale : 


| | Initial Start Date / Date de début initiale : 


| | Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


: o S BHO To Extend initial End Date / Sue pour diia la date de fin initiale 


| Travel Requirement(s) / Exigence(s) de voyage : 


| Work Location(s) / Lieu(x) de travail : 


e CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 


proposed in its bid will be fluent in English. The individual 


hnes at allt 


Ms Were electronica ally t: to the | Authority uen ining what work 


[Dec 31, 2018 


TT 


(Feb 23, 2019 


Rat ll nn nn fl tt ao i a at 
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CBSA - Released under the Access to Information Ac 


ASFC - Divulgation en vertu 


SHS Le 


Canada 


Level / 
Niveau | 


Name / Nom 


sécurité TPSGC 


ie — M " — MOT WR mnt een 


| Programmer/Software Developer - 
| Specialty i in IBM InfoSphere Information | 
RE Nan and etate | 


Per Diem Rate / Taux Eumated LEVEI of Effort iTotal Cost / Coût 
; (days) / Niveau d'effort | —.. 
journalier estimatif 


estimatif (jours) 


Level / 


Category / Catégorie Niveau 


jrammer/Software Developer -Spe “Specialty | | - 
3M InfoSphere Information Server (HS) | 3 | 
| —4 DataStage and QualityStage XE | 


$49,725.00 


L1 3.000 : - Applicable Taxes / Taxes applicables. 


DEDE = E 
MIR o AMÉERRRREAE ARE SRNARRR EE AARAREERERESERA EREMO HE HAMA YIN EET EE Soo Hine EPEE PEIEE , POR ñ : 


$432,225.00 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur PAT, le client autorise et/ou l'autorité contractante de TPSGC 
[certify(les) that the content of this TA is in accordance with the conditions of the Contract, attesteint) que le contenu de cette AT est conforme aux conditions du contrat. 


|f he client's authorization irait is $400,000.00 When the value of a TA and its amendments La limite d'autorisation du client est $400,000.00 Lorsque la valeur de FAT et ses modifications 
(including GST/HST) Is in excess of this limit, the TA must be signed by the authorized client and © (ncluant la TPS/TVHI dépasse cette limite, FAT doit être signée par le client autorisé et transmise à 
tarwarced to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation, : 


jf "i pr 
OQ é d d M CU 4 | nt ER NN ELT tSc Se eee ee ee ee ee Te Ree 
"ate cum, - Name of Contracting Authority / Nom de =” Date 


l'autorité contractante 


,. Digitally signed by Villeneuve, 
3 Julie 3 
Date: 2018.10.18 15:16:37 -04'00' 


Signature 


| Name and Title of indi ividual authorized to Hone on n behalf of cT Nom et m Signature 


de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released u ies ned mation Act 
ASFC - Divu on vertu de la i ur l'Accès à l'information 


ovem m Ganado 


|! Contract Number / Numéro du contrat : 


L7060-152118/002/EL 


| Donna es Inc. 


SAS RAA RNA AAA AS 


Contractor Name / Nom du Contracteur : 


(tet 


Financial Coding / Code Date of Issuance / Date Response required by / 


| Task Authorization (TA) No. / N2 Commitment No. / N2 de | 
financier : d'émission : Réponse requise par : | 


de l'autorisation de táches (AT) : l'engagement : 


| - | 192040060/6001/34210 


February 11, 2019 | 


| 2018001579 February 1 15, 2019 


Amendment No. / N2 de la modification : 3 


RS a NT RE RENE TES ISTE IRE MEER EEE eer TES 5666. SCE eR aR RE PODER ET ETRE OL Ua ne Se EEEN ITEE ere PEEP EPP E PEPEE nee ie LIU eur nn DUC DEE ED OPES?) RICE EAN ESP mode TT TENS SERENE DLO LO EH SERENE SAAS NN re TT 


| Amendment #3 is raised for the following: 
| 1) Extend end date from February 23, 2019 to February 23, 2020; 

112) Add days total estimated level of effort; Y 

, |3)Increase total cost from UE 500 to o $771,8 800.00 a ane taxes ers) 


: Estimated Level of 
| Effort (days) / Niveau | Linguistic Profile / Profile ‘Required Level(s) of Security / 

| Level / Niveau | | 
| d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


: Programmer/Software Developer - Specialty in IBM. 
| InfoSphere Information Server (IIS) DataStage and | 
Enn 


English / Anglais Secret 


i Period of Services / Période de service: 


Mar 5, 2018 


| Initial End Date / Date de fin initiale : 


: Initial Start Date / Date de début initiale : 


= 23, 2020 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


; | ] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : 


| Work Location(s) / Lieu(x) de travail : 
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Canais panate 


| PWGSC Security 
Linguistic Profile / teval of Security / Niveau |File No. / Nedu 
Profile inguisddue. | de sécurité idossier de 
| sécurité TPSGC 


Category / Catégorie 


Name / Nom Niveau 


~ Programmer/Softwa re Developer - - j | PE 
| Specialty i in IBM InfoSphere Information | 
i Server (IIS) DataStage and QualityStage | 


English / Anglais 95942096 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Level / | Per Diem Rate / Taux 
Niveau  - journalier 


"BM InfoSphere Information Server (IIS) | | $771,800.00 
DataStage and QualityStage ; | 


$771,800.00 


Taxe % applied / 96 de taxes appliquées | 13.000 Applicable Taxes / Taxes applicables $100,334.00 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant : sa signature s sur rr AT, le client autorisé et/ou l'autorité contractante de TPSGC 
certifylies) that the content of this TA is in accordance with the conditions of the Contract, atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
The client's authorization limit Is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and — (incluant la TPS/TVH) dépasse cette limite, ‘AT doit être signée par fe client autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 
| “Name of Authorized Client / Nom ducilentautorisé Date. "T7 ‘Name of Contracting Authority/Nom de Date D 
| as l'autorité contractante 
| PENWARDEN pda ee o - | | 
| ROBERT es Digitally signed by Villeneuve, 
3 Julie 3 

Signature Date: 2019.02.13 14:12:58 -05'00' | 


te b 12 2019 


"Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre “Signature Date 
de la personne autorisée à signer au nom de l'entrepreneur 
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REQ#1000339848 - 2018001579 


STATEMENT OF WORK 
ANNEX A 
Title: 


Canada Border Services Agency requires one (1) Programmer/Software Developer - Specialty in IBM 
InfoSphere Information Server (IIS) DataStage and QualityStage 
Background: 


The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of 
various Beyond the Border initiatives and Border modernization efforts. The Information, Science and 
Technology Branch (ISTB) support these efforts with oversight and alignment of major capital projects 
and the associated information technology solutions. Traditional IT functions have been augmented with 
program directorates that drive business transformation efforts and alignment of business solutions in 
portfolios for Travelers, Commercial, Common and Corporate projects. 


To advance the planning, development and implementation of the Agency's transformation agenda, 
ISTB is implementing an enterprise approach to the management of its portfolio of systems, projects 
and services. 


In support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master 
Data Management Service (MDMS), to put in place an Enterprise Building Blocks that can be leveraged 
by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery of the 
Entry/Exit project is dependent on successful delivery of the foundational components found in MDMS. 


Objective: 


Acquire professional services for one Application/Software Developer Level 3 to perform the tasks and 
deliverables below. 


Tasks and Deliverables: 


The Contractor must provide the professional services to perform the following tasks and deliver the 
following project deliverables, first in draft format, to be followed by a final product incorporating 
comments of the CSPD project manager (or their delegates). 


The Contractor must perform the following tasks: 


1. Develop and integrate technical frameworks and strategies, in order to meet the business and 
application requirements for the: 


1.1 Commercial Data Quality Service (CDQS); and 
1.2 Data Preparation and Loading Service (DPLS); 


1.3 MDM initial load 
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2. Implement IBM DataStage/QualityStage procedures and decision flow best practices for maintaining 
CDOS, the development of DPLS and ETL jobs for initial loads 


3. Follow the CBSA project development life cycle with the Identity Management team in engineering a 
cleansing/standardization solution based on non-functional requirements (e.g. reliability, performance, 
usability, enhanced portability, high volumes) for CDQS and DPLS; 


4. Provide analysis to define system functionality using the Unified Modeling Language (UML); 
5, Lead and facilitate Joint Application Architecture and Design sessions; 


6. Identify and document IBM DataStage/QualityStage and Extract, Transform and Load (ETL) specific 
standards relating to programming, documentation and testing, covering program libraries, data 
dictionaries, naming conventions while conforming to the CBSA's standards and guidelines; 


7. Identify and document IBM DataStage/QualityStage Jobs that perform Data Cleansing and Data 
Standardization 


8. Analyze and impact potential Cleansing/Standardizing releases that could impact CDQS and DPLS. 


9. Provide advice, recommendations, and mentoring on IBM DataStage/QualityStage Jobs and ETL 
processes to the Identity Management team; 


10. Develop and present briefings/presentations related to the IBM DataStage/QualityStage Jobs and 
ETL process to business clients, IT partners and senior management as required; 


11. Develop code based upon design and requirements documents for the Identity Management team: 
11.1 for the maintenance of CDOS; 
11.2 for the development of DPLS 
11.2.1 Data cleansing 
11.2.2 Data Standardization 
11.3 for the development of ETL and Initial Load processes. 
11.4 for the integration of Initial Load processes with CBSA automation tools 
12. Support Quality Assurance activities; 
12.1 Fixing functional defects 
12.2 Addressing non-functional defects related to ETL jobs, DPLS and CDOS 
13. Executing and monitoring Initial Load Jobs across all CBSA STAR environment; 
14. Unit test the code for CDQS, DPLS and ETL prior to releasing it for integration testing; 


15. Monitor the need for design changes as the MDMS & Entry Exit project progresses; 
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16. Define assumptions and constraints of architecture with regard to physical structure and data 
collection; 


17. Develop post-implementation plan for monitoring/tracking design stability; 
18. Perform and coordinate impact analysis of design and technology changes; 


19. Advise project leader/manager on planning and controlling projects using an iterative development 
approach for the CDOS, DPLS and ETL tasks; 


20. Provide recommendations on enhancing application performance for the cleansing and 
standardizing components CDQS, DPLS and ETL processes; 


21. Produce SLMF documentation for design and component development; 


22. Participate in the reviews for design, coding, detailed level design and system use cases related to 
DPLS, CDQS and ETL processes. 


23. Mentor CBSA staff on DPLS and CDQS deliverables to enable the CBSA to provide on-going support 
and maintenance 


Deliverables: 


1. Critical Design Review (CDR) documentation for DPLS including the Architecture Design and 
Specification (ADS) documents. To be updated in a Word format following the SLMF template as 
required; 


2. Interface Control Documentation (ICD) and Web Service Definition Language (WSDL) and XML Schema 
Definition (XSD) schema for DPLS Data Cleansing and Data Standardization to be updated as required; 


Develop Dynamic Risking ETL code to generate PME tuning data set — March 2019 
Develop Dynamic Risking ETL code to generate MDM ingestion transactions — May 2019 


Develop Dynamic Risking ETL code to create analytical files for mathematical lab consumption and 
building risking algorithms — June 2019 


Develop ICES ETL scripts for MDM initial ingestion - November 2019 
Develop ICES data cleansing jobs for MDM ongoing ingestion — October 2019 


3. Documented Industry best practices and guidance with regards to DPLS (Data Cleansing and 
Standardization), Initial Load Jobs which includes: 


e Data Analysis Report; 


e Cleansing & Standardization rule development including the definition of the new rules for Dynamic 
Risking and ICES integration; 


e Testing; 


e Support of Data extract; 
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e DataStage jobs to load data extract into DML tables; 

e DataStage/ QualityStage jobs to run cleanse/standardization ; 

e Datastage jobs to create XML load file for MDM. 

To be delivered in a Word format. By September 30, 2019; 

4, Status Report outlining: 

e identification of any issues or concerns; 

e Time sheet mapped to deliverables; 

To be delivered to the Project Authority, in a MS Word format. Weekly. 


All deliverables must be provided in conformance with CBSA's standard desktop operating software 
which is Microsoft Office Suite (including Word, Excel, Visio and PowerPoint) and Archimate in English. 


All deliverables must be provided in a manner that permits integration with CBSA's technical and 
operational environment as specified by the Project Authority. All deliverables must be in the format of 
or compatible with the (SLMF) Service Life Cycle Management Framework. 


All deliverables must be provided to the Project Authority for their review and acceptance. Should there 
be problems or issues with the deliverables being presented, the Project Authority will notify the 
resource of the items that must be modified within five (5) business days of receipt of the deliverable. 


Technical Environment : 


As defined in Section 12 of the contract number 47060-152116/002/EL. 


Constraints: 


At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the 
Contractor's IT systems through the use of a session or ling (e.g. VPN) be permitted. The contractor must 
comply with CBSA internal security policies, directives, standards, and guidelines at all times during the 
contract. 


The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory 
Holidays where Government Offices are closed. These are core hours and are not representative of the 
duration of a Contractor's work day. 


Language: 


The proposed Resource will be required to perform the work in English. Every individual proposed in its 
bid will be fluent in English. The individual proposed must be able to communicate orally and in writing 
in English without any assistance and with minimal errors. 


Reporting Requirements: 
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If a TA has been authorized, the resource must provide a weekly status report in MS Word electronically 
to the Project Authority outlining what work was undertaken during the reporting period, what work is 
still outstanding, and any issues or concerns that the resource wants to identify to the attention of the 
Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped 
to deliverables, using standard template. 


Location of Work: 


The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, 
Ontario, K1A OL8 or an alternative CBSA location in the National Capital Region. There is no travel 
requirement under this Task Authorization. 


Client Support: 


The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and 
other materials (supporting documentation) as required. CBSA will provide each resource with a building 
access pass, network account when working in CBSA premises. 
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CBSA - Released u ie o eus n Act 


ASFC - Divu doen vertu de la i ur l'Accès à l'information 


Travaux publics ei 
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Canada Canaria 


| A, General Information / informations ¢ générales 


- Contract Number / Numéro du contrat : 47060- 1521 16/002/EL 


| Contractor Name / Nom du Contracteur : | Donna Conna Inc. 


| Task Authorization (TA) No. / Ne Commitment No./ Ne de Financial il Coding / Code Date of Issuance / Date Response required by / 
| de l'autorisation de tâches (AT): . l'engagement: | financier : d'émission : Réponse requise par: 


dite — 44444 4 die UR 14444444 EE 4 444 44 ANI d dI Id dI I ITINERARI 


192040060/6001/34210 | | [Feb 27, 2018 


Mar 2, 2018 


| Estimated Laval of : 
: Effort (days) / Niveau | Linguistic Profile / Profile 
d'effort estimatif | linguistique 

(jours) 


| [Requires Level(s) of Security / | 
iNiveau(x) de sécurité requis | 


Proarammer/Software Developer - “Speci ialty in BN 
InfoSphere Information Server (IIS) DataStage and  : 3 
n Se 


English / Anglais 


| Application/Software Sed in IBM (HN E Information Server (IIS) DataStage and di 
Number of resources: One Programmer/Software Developer - Specialty in IBM InfoSphere Information Server (IIS) DataStage and QualityStage 
| Title: Programmer / Software Developer — Level 3 - in IBM InfoSphere Information Server (IIS) DataStage and QualityStage 


| Background 

| The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 

| Border modernization efforts. The Information, Science and Technology Branch (ISTB) support these efforts with oversight and alignment of major 

| icapital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 
| drive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. 


| To advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to 
| the management of its portfolio of systems, projects and services. 


in support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master Data Management Service (MDMS), to put in | 
| place an Enterprise Building Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery | 
| of the Entry/Exit project is dependent on successful delivery of the foundational components found in MDMS, i 


: Objective 
: ‘To acquire professional services for one Application/Software Developer Level 3 to perform the tasks and deliverables below. 
: ie and Deliverables 
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[Tasks 
[To provide CBSA with technical expertise and guidance and development support, ongoing until the end of the TA, on the following: 


|The Contractor must perform the following tasks: 

| + Develop and integrate technical frameworks and strategies, in order to meet the business and application requirements for the: 

||1. Commercial Data Quality Service (CDQS); and 

!12. Data Preparation and Loading Service (DPLS); 

113. MDM initial load 

| |» Implement IBM DataStage/QualityStage procedures and decision flows best practices for maintaining CDOS, the development of DPLS and ETL jobs 
| for initial loads; 

| Follow the CBSA project development life cycle with the Identity Management team in engineering a cleansing/standardization solution based on 
Inon-functional requirements (e.g. reliability, 

|. performance, usability, enhanced portability, high volumes) for CDQS and DPLS; 

« Provide analysis to define system functionality using the Unified Modeling Language (UML); 

| «Lead and facilitate Joint Application Architecture and Design sessions; 

||* Identify and document IBM DataStage/QualityStage and Extract, Transform and Load (ETL) specific standards relating to programming, 

| documentation and testing, covering program libraries, data dictionaries, naming conventions while conforming to the CBSA's standards and 

| guidelines; 

: Le Identify and document IBM DataStage/QualityStage Jobs that perform Data Cleansing and Data Standardization 

| Analyze and impact potential Cleansing/Standardizing releases that could impact CDQS and DPLS. 

| Provide advice, recommendations, and mentoring on IBM DataStage/QualityStage Jobs and ETL processes to the Identity Management team; 

|. Develop and present briefings/presentations related to the IBM DataStage/QualityStage Jobs and ETL process to business clients, IT partners and 
senior management as required; 

||: Develop code based upon design and requirements documents for the Identity Management team: 

111. for the maintenance of CDQS; 

||2. for the development of DPLS 

113, Data Cleansing; 

| 4. Data Standardization; 

115. for the development of ETL and Initial Load processes; 

| 6, for the integration of Initial Load processes with CBSA automation tools; 

| - Support Quality Assurance activities; 

11. Fixing functional defects; 

|2. Addressing non-functional defects related to ETL jobs, DPLS and CDQS; 

|+ Executing and monitoring Initial Load Jobs across all CBSA STAR environment; 

|* Unit test the code for CDQS, DPLS and ETL prior to releasing it for integration testing; 

+ Monitor the need for design changes as the MDMS & Entry Exit project progresses; 

[+ Define assumptions and constraints of architecture with regard to physical structure and data collection; 

|+ Develop post-implementation plan for monitoring/tracking design stability; 

| » Perform and coordinate impact analysis of design and technology changes; 

| . Advise project leader/manager on planning and controlling projects using an iterative development approach for the CDQS, DPLS and ETL tasks; 
| f Provide recommendations on enhancing application performance for the cleansing and standardizing components CDQS, DPLS and ETL processes; 
||- Produce SLMF documentation for design and component development; 

|!» Participate in the reviews for design, coding, detailed level design and system use cases related to DPLS, CDQS and ETL processes. 


| Deliverables 

The Contractor shall deliver the following: 

|. Feedback report on the DPLS and Initial Load development plan. To be delivered in email or word format. Within 2 weeks of start of TA; | 
. Critical Design Review (CDR) documentation for DPLS including the Architecture Design and Specification (ADS) documents. To be delivered in a Word || 
format following the SLMF template. By March 30, 2018; T 
|» Interface Control Documentation (ICD) and Web Service Definition Language (WSDL) and XML Schema Definition (XSD) schema for DPLS Data 

| Cleansing and Data Standardization. By April 06, 2018; 

| + Documented Industry best practices and guidance with regards to DPLS (Data Cleansing and Standardization), initial Load Jobs which includes: 
|. Data Analysis Report; 

|}. Cleansing & Standardization rule development including the definition of the rules; 
| Testing; 
| « Support of Data extract; 
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Public? 


[-Datastage/ Quality Stage jobs to run cleanse/standardization ; 

! |^ Datastage jobs to create XML load file for MOM, 

|| To be delivered in a Word format. By September 30, 2018; 

| * Develop DPiSa pplication and Initial Load Jobs ready for use (RFU) and migrate to the transition environment for User Acceptance testing. By May 31, 
|l2018; 

|> Bi-Weekly Status Report outlining the Identification of any issues or concerns; 


A i rd, 


: All deliverables must be provided in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (including V 
| Excel, Visio and PowerPoint) and Archimate in English. 

|| All deliverables must be provided in a manner that permits integration with CBSA‘s technical and operational environment as specified by the Project 
Authority All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 

| All deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 

: sd eing presented, the Project Authority will notify the resource of the items that must be modified within five (5) business days of receipt of the 

| deliverable. 

| Technical Environment 

|| As defined in Section 12 of the contract number 47060-1521 16/002/EL. 

| Constraints | 
| pu is time sean in no uide is HORS datat to be removed trom CBSA sites; nor pee access to or from jd c ontractor's 51 m ons shad i Ad ak use cora a session 


| thee contract: 
| The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed, 
| These are core hours and are not representative of the duration of a Contractor's work day. 

| Language 

| The proposed Resource will be required to perform the work in English. Every individual proposed in its bid will be fluent in English. The individual 
proposed must be able to communicate orally and in writing in English without any assistance and with minimal errors. 


| Reporting Requirements 


: If à TA has been authorized, the resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work 

| dodi undertaken during the reporting period, what work is still outstanding, and any issues or concerns that the resource wants to identify to the 

| attention of the Project Authority, The status reports must also be supported by a monthiy detailed time sheet mapped to deliverables, using standard 
| template. 


Location of Work 


le line "dh e Ne at onal j Capital ern ion. 7: There i is no pipi Db sin tundert this D Authorization. 
Client Support 


[The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (supporting documentation) as 
required, CBSA will provide each resource with a building access pass, network account when working in CBSA premises. 


| Period of Services 1 Période des service: 


| Initial Start Date / Date de début initiale : 


| Dec 31, 2018 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


[ ] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirements) / Exigence(s) de voyage : 


: Work Location(s) / Lieu(x) de travail : 
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A. Contractor Resource ai Ressources) du: Contracteur 


dote: once approved, arily the De resources may proved services under this TA. / Nota : une fois approuvas; seules les ressources sulvantes peuvent fournir des services sous la présente AT. 


RAUM A AR OO DI EAN AEE EARI BELIES AAEE EEKE EEE SESSE EEEE IIIA OOIEOE AA NANN E RIO 


| PWGSC Security | 
Linguistic Profile/ Level of Security / Niveau [File No./ N° du | 
Profile linguistique |de sécurité idossier de 

| sécurité TPSGC 


| Level / 
| Niveau | 


Name / Nom | Category / Catégorie 


FERRER MK PIENE, eee eee eee 
| Specialty in IBM InfoSphere information| 3 English / Anglais 
| Server a AREAS and QualitysStage | 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Per Diem Rate / Taux 
journalier 


Level/ 


Total Cost / Coût 
Niveau | 


rammer/Software Developer - Specaly | : 
BM InfoSphere Information Server (HIS) | 
DataStage and QualityStage 


ns gaan yeaa Rene OOO000000 oGDUDOQOQOUOOODOOOODOOODODOOODOCOOOOOOOOUOOOOOQQO 


x AAA RN ARN KLARA CRRA CRICINFO 000000000 DOUUUDDODOUUOUO D NA RAT ARE CAR AAA AA ARA EN AEN RR TS TT RR ARRAS RR RAE ATAPI TT T TT TT RR ERA RR ER URINE REA I SAP ARRIERE RR ESAE RARE T SSI STII IT SATII ATTA TT T TS TS RENE RES TT IST TT TTSS CALLA LLL LOCAL bath baba ooo DD ARAB ANNA RIEN BARN RAR ARIA IR IRR NS ERRARE RSEN te toos : 


13000 ` 


LPO RENE RENTE REEER CES AAAA TPTEEHTITEUETEECETEE EIE TEEEYTETTEETEEEETTEEETEEYS € KEEN RUE TTC CE RP PRE ER PEETETTTTT TETTE T TM " " RARE REAL AAA 


$192,100.00 


$22,100.00 


Taxe 96 applied / 96 de taxes appliquées! - : 


y signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorlté contractante de TPSGC 
2rtifylies} that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 

e client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications — | 
ncluding GST/HST) is in excess af this limit, the TA must be signed by the authorized client and — (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à | 
ides to the diis enna Authority for authorization. l'autorité contractante de TPSGC pour autorisation. t 


| Date ri | Name of Contracting Authority / Nom de Date 
| l'autorité contractante 


Signature 
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Contractor Name / Nom du Contracteur : [Donna Conna m 


Task Authorization (TA)No./N° Commitment No./N° de Financial al Coding / Code Date of issuance / Date Response required by / 
| de l'autorisation de tâches (AT): l'engagement: — ^  — finander: — — — s Sia. LL NP + DOn AUE RAT ec 


| I | [1000337306 | j82040060/2001/16100 — | mz 27 anis | |March o1, 2018 


Estimated Level of | | | 
Sem | : i Effort (days) / Niveau | Linguistic Profile / Profile ‘Required Level(s) of Security / : 
Category / Catégorie | Level / Niveau d'effort estimatif | linguistique iNiveau(x) de sécurité requis 
| Jours! 


| Programmer/Software Developer - Specialty in PME | 
| X (probabilistic Matching Engine) - Matching 
algorithm development 


[Programmer/Software Developer - Specialty i in PME (Probabilistic Matching Engine) - Matching algorithm development - | | 
, | packarouad 


The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 
| iBorder modernization efforts. The Information, Science and Technology Branch (ISTB) support these efforts with oversight and alignment of major 
| capital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 
| drive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. 


| [To advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to 
||the management of its portfolio of systems, projects and services. 


| In support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master Data Management Service (MDMS), to put in 
| piace an Enterprise Building Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery | 
| of the Entry/Exit project is dependent on successful delivery of the foundational components found in MDMS. d 


||Tasks and Deliverables | | | 


|The Contractor must provide the professional services to perform the following tasks and deliver the following project deliverables, first in draft format, | 
pte be followed by a final product incorporating comments of the CSPD project manager (or their delegates). It is the Contractor's responsibility to 
| lidentify the resources and the respective level of effort required to perform the following tasks and complete the following deliverables. 


| iTasks 
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| The resource will provide CBSA with technical expertise and guidance on the following topics: 

| = Perform analysis of Business User Cases (BUC) and System User Cases (SUC) and create new SUCs as required 

| [+ Review of MDM detail design document in order to confirm or identify implementation approach; 

|| Lead business requirement gathering on party matching scenarios; 

||» Document the processes and steps needed to build, administer and support all tests, in development and production environments. 
| Provide weekly scheduled knowledge transfer sessions to CBSA application support team; | 
il Assist in the design and implementation of IBM MDM server business rule configurations including PME matching rules, duplicate suspect processing || 
| rules, data survivorship rules, business validation rules; | 
|| Customize and fine tune MDM PME matching algorithms based on business requirements on an iterative basis. Each iteration is to be reviewed with 
‘Ithe Project Authority and subject to their approval; 

|| Review matching result with business team; 

|} Support MDM initial load and incremental, iterative MDM process; 

||» Provide MDM PME matching algorithm with CBSA data source to MDM data mapping document; 

|}. Develop High level design Document based on SUCs and iterative PMT truing rules in accordance with CBSA SLMF. 


| Deliverables 


|. Provide System Use Cases, system requirements for PME due January 31, 2018; | 
| Provide detailed design documents for all customized code and configurations for IBM InfoSphere MDM server related solution components due May | l 
1131, 2018; 
|+ Provide High Level Design document for PME rules, duplicate suspect processing and data survivorship rules due January 31, 2018; 
||: Provide Application code, including customizations based on SUCs and iterative tuning rules Due August 31, 2018; | 
|j- Configure PME based on iterative tuning requirements. Ongoing to end of TA. jj 
|j Provide guidance and assistance in performance tuning, load balancing and optimization strategies for MDM Server environment. Ongoing to end of || 
TA; l 
| |: Perform knowledge transfer to CBSA application support team. Until end of the TA. 


| Ai deliverables must be provided in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (including Word, 
[[Excel, Visio and PowerPoint) and Archimate in English. 


| Alt deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 
| Authority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 


JAI deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 
{being presented, the Project Authority will notify the resource of the items that must be modified within five (5) business days of receipt of the 

| |deliverable. 

Technical Environment 

| As defined in Section 12 of the contract number 47060-152116/002/EL. 

[Constraints 

| jAt no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's IT systems through the use of a session | | 
| jor ling (e.g. VPN) be permitted. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at all times during || 
| the contract. i 
| The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 
| These are core hours and are not representative of the duration of a Contractor's work day. 


Language 


| The proposed Resource will be required to perform the work in English. Every individual proposed in its bid will be fluent in English. The individual 
| iproposed must be able to communicate orally and in writing in English without any assistance and with minimal errors. 


| [Reporting Requirements 
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| Location of Work 


The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location in 
| [the National Capital Region. There is no travel requirement under this Task Authorization. 


|IClient Support 


|[The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (supporting documentation) as 
| eee CBSA will provide each resource with a building access pass, network account when working in CBSA premises. 


| Period of Services j Période de service: 


| Initial End Date / Date de fin initiale : 


Jan 8, 2018 


| Initial Start Date / Date de début initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


| = Option To Extend inital End Date / SBUOR pour He ae la gate de | fin initiale 


| Travel Requirement(s) / Exigence(s) de voyage : 


[133 North River Road, Ottawa, | Ontario K1A OL8 or alternate CBSA location in the National _ | 
: Capital Region: 


| Work Location(s) / Lieu(x) de travail : 


| | PWGSC Seciilty | 
Linguistic Profile/ |Level of Security / Niveau |File No./Nedu | 
Profile linguistique |de sécurité |dossier de 

| | sécurité TPSGC | 


| Level / | 


Category / Catégorie | Niveau 


| ~ Programmer/Software Developer - | 
| Specialty in pME (probabilistic Matching 
: Engine) - Matching algorithm | 
development 


English / Anglais 
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Estimated Level of Effort | 
(days) / Niveau d'effort [Total Cost / Coût 
estimatif (jours) 


Per Diem Rate / Taux 
journalier 


Category / Catégorie 


Niveau 


rammer/Software Developer - Specialty | 
pME (probabilistic Matching Engine) - 
4 Matching algorithm development 


$228,000.00 


Estimated Cost / Coût estimatif $228,000.00 


Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie: 


Taxe 96 applied / 96 de taxes appliquées $29,640.00 


$257,640.00 


Applicable Taxes / Taxes applicables 


Total Estimated Cost / Coût total estimatif 


ey signing this TA, the authorized client authorlty and/or the PWGSC Contracting Authority Vis En apposant sa signature sur l' AT, le client autorlsé et/ou l'autorité contractante de TPSGC | 
|certifyies] that the content of this TA is In accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
| The client's authorization limit is $300,000.00 , When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 


Minciuding GST/HST) Is In excess of this limit, the TA must be signed by the authorized cllent and — (incluant la TPS/TVH) dépasse cette limite, (AT doit être signée par le cllent autorisé et transmi 
forwarded to the PWGSC Contracting Authority for authorizatlon. : l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de "Date 
l'autorité contractante 


Signature 


Nar me and Title "m individual authorized to mm on behaifo of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


sea | 
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: A. General information / Informations: q générales 


DRE TPE SEEN NU NON NINE 


| Contract Number / Numéro du contrat: | 


Contractor Name / Nom du Contracteur : D 


| Task Authorization (TA) No./ Ne Commitment No./N° de Financial Coding / Code Date of Issuance / Date Response required by / 
: del autorisation de taches (AT) : l'engagement : fi nancier : d' émission : E Réponse e requise par: — | 


me xs we Ec Bn sc oe Sii UE" 


| Estimated level of | | 

E | | Effort (days) / Niveau | Linguistic Profile / Profile iRequired Level(s) of Security / | 

Category / Catégorie | Level / Niveau | deffort estimatif linguistique iNiveau(x) de sécurité requis | 
(jours) | 


2 peue M Engine). Matching. 
algorithm development. 


| Programmer/Software Spe a in PME (Probabilistic Matching E NOUS 2 development 
| Background 


|The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 
| Border modernization efforts. The Information, Science and Technology Branch (ISTB) support these efforts with oversight and alignment of major 
| capital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 
| drive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. 


[To advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to 
| the management of its portfolio of systems, projects and services. 


lin support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master Data Management Service (MDMS), to put in 1 
place an Enterprise Building Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery | 
ijof the Entry/Exit project is dependent on successful delivery of the foundational components found in MDMS. | 


[Tasks and Deliverables 
|The Contractor must provide the professional services to perform the following tasks and deliver the following project deliverables, first in draft format, | 


| | to be followed by a final product incorporating comments of the CSPD project manager (or their delegates). It is the Contractor's responsibility to 
| identify the resources and the respective level of effort required to perform the following tasks and complete the following deliverables. 
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Re resource will provide CBSA with technical expertise and guidance on the following topics: 

||. Perform analysis of Business User Cases (BUC) and System User Cases (SUC) and create new SUCs as required 
| Review of MDM detail design document in order to confirm or identify implementation approach; 

|+ Lead business requirement gathering on party matching scenarios; 

| Document the processes and steps needed to build, administer and support all tests, in development and production environments. 
|. Provide weekly scheduled knowledge transfer sessions to CBSA application support team; | 
I Assist in the design and implementation of IBM MDM server business rule configurations including PME matching rules, duplicate suspect processing || 
irules, data survivorship rules, business validation rules; I 
J Customize and fine tune MDM PME matching algorithms based on business requirements on an iterative basis. Each iteration is to be reviewed with 
|the Project Authority and subject to their approval; 

|* Review matching result with business team; 

| Support MDM initial load and incremental, iterative MDM process; 

|* Provide MDM PME matching algorithm with CBSA data source to MDM data mapping document; 

Il Develop High level design Document based on SUCs and iterative PMT truing rules in accordance with CBSA SLMF. 


| Deliverables 


||. Provide System Use Cases, system requirements for PME due January 31, 2018; | 
|[ Provide detailed design documents for all customized code and configurations for IBM InfoSphere MDM server related solution components due May |} 
||31, 2018; ' 
it Provide High Level Design document for PME rules, duplicate suspect processing and data survivorship rules due January 31, 2018; 
| |: Provide Application code, including customizations based on SUCs and iterative tuning rules Due August 31, 2018; 

| |: Configure PME based on iterative tuning requirements. Ongoing to end of TA. | 
| Provide guidance and assistance in performance tuning, load balancing and optimization strategies for MDM Server environment. Ongoing to end of | 
| | Perform knowledge transfer to CBSA application support team. Until end of the TA. 


| : All deliverables must be provided in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (including Word, 
| Excel, Visio and PowerPoint) and Archimate in English. 


All deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 
| Authority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework, 


IF deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 
[being presented, the Project Authority will notify the resource of the items that must be modified within five (5) business days of receipt of the 
‘deliverable. 


| Technical Environment 
As defined in Section 12 of the contract number 47060-152116/002/EL. 
| | Constraints 


: | At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's IT systems through the use of a session | 
lor ling (e.g. VPN) be permitted. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at all times during | 
||the contract. 

| The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 

|| ese are core hours and are not representative of the duration of a Contractor's work day. 


Language 


[The proposed Resource will be required to perform the work in English. Every individual proposed in its bid will be fluent in English. The individual 
proposed must be able to communicate orally and in writing in English without any assistance and with minimal errors. 


| Reporting Requirements 


If aTA has been authorized, the resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work 

[was undertaken during the reporting period, what work Is still outstanding, and any issues or concerns that the resource wants to identify to the il 
_jattention of the Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped to deliverables, using standard i 
tempate. ij 
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Location of Work 


| The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, Ontario, KTA 0L8 or an alternative CBSA location in 
the National Capital Region. There is no travel requirement under this Task Authorization. 


| Client Support 


: [The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (supporting documentation) as 
| LUN will provide each resource with a building access pass, network account when working in CBSA premises, 


| T |. Provide System Use Cases, system fequiements for PME due January 31,2018; 


Rev of Services / Période de service: 


Initial Start Date / Date de début initiale : Jan 8, 2018 | Initial End Date / Date de fin initiale: [Apr 30,2018 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : Feb 2 23, 201 9 


im Option To Extend Initial End Date / Option pour unge la date de fin initiale 


HR LH e riii E E E EEEE ERE AREA 


Travel Requirement(s) / Exigence(s) de voyage : N/A 


LEO OTÉEO 000000020000 00000 UDC 0000000000000000000000000000000000000000000 000000000000 0000 O0TOTOLGOD TD DD ALI A AU Ja du ld d il iioii OO NN NO See er 


333 North River Road, Ottawa, Ontario K1A OL8 or alternate CBSA location in the National 
| Capital Region. 


| Work Location(s) / Lieu(x) de travail : 


: | | PWGSC Security 
i Level / | Linguistic Profile / |Level of Security / Niveau |File No. / N° du 

Niveau | Profile linguistique Ide sécurité dossier de 
| | isécurité TPSGC 


Category / Catégorie 


| Programmer/Software Developer - 

Specialty in pME (probabilistic Matching. 
Engine) - Matching algorithm 
development 


English / Anglais 
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Level / | Per Diem Rate / Taux rimes Level or Effort Total Cost / Coüt 
Category / Catégorie Niveaa 4 ele (days) / Niveau d'effort estimatif 
| ) estimatif (jours) 


$228,000.00 


$228,000.00 


Estimated Cost / Coût estimatif: 


$29,640.00 


$257,640.00 


- By si signing this TA, the authorized client authorlty and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou | autorité contractante e de TPSGC 
icertify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


| The client's authorization limit is $300,000,00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications | 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and (incluant la YPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à | 
jervaees to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. f 


Name of Contracting Authority / Nom de Date 
l'autorité contractante 


Signature 


——— Hr 
id 


"Name di Title o individuasi authorized to! ign on behalf of the "Contractor / Norm et titre Signature j — Date 


de la personne autorisée à signer au nom de l'entrepreneur 
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i Contract Number / Numéro du contrat : 47060- 152] 1 6/002/EL 


l Contractor Name / Nom du Contracteur : ERES Conna i Inc. 
| Task Authorization (TA) No./N° Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation e de taches (AT): geen Do | financier : t d'émission : Réponse requise par: 


| 192040060/2001/16100 | | [Feb 8.2 2019 1 


Estimated Level of | 
1 Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security /- 


d'effort estimatif | linguistique Niveaux} de sécurité requis 
(Jours) | 


English / Anglais 


f Background 


| The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 
| Border modernization efforts. The information, Science and Technology Branch (STB) support these efforts with oversight and alignment of major 
| capital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 
idrive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. 


To advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to 
ithe management of its portfolio of systems, projects and services. 


| in support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master Data Management Service (MDMS), to put In 
| place an Enterprise aa Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery | 
Hof the Entry/Exit project is dependent on successful delivery of the foundational components found in MOMS. 2 


i Tasks and Deliverables 


ust pia ti the deitas services to peor the fol owi ing jue and kr he ranging project deliverables, firs rst in n draft format | 


[The cones m 


identify the resources abd ihe: respective pink of f effort required to perform the fallow! ng taxis E Ms the follows ing d slivers bles. 


: [Tasks 


| [The resource will provide CBSA with technical expertise and guidance oni the following topics: 
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IT Perform analysts of Business User Cases (BUC) and System User Cases (SUCI and create Rew SUCS a raguired | : M 
i|: Review of MDM detail design document in order to confirm or identify implementation approach; 

+ Lead business requirement gathering on party matching scenarios; 

|| Document the processes and steps needed to build, administer and support all tests, in development and production environments. 

i> Provide weekly scheduled knowledge transfer sessions to CBSA application support team; f 
|| Assist in the design and implementation of IBM MDM server business rule configurations including PME matching rules, duplicate suspect processing | 
lirules, data survivorship rules, business validation rules; 

||» Customize and fine tune MOM PME matching algorithms based on business requirements on an iterative basis, Each iteration is to be reviewed with 
Ithe Project Authority and subject to their approval; 

{+ Review matching result with business team; 

| Support MDM initial load and Incremental, iterative MDM process; 

ils Provide MDM PME matching algorithm with CBSA data source to MDM data mapping document; 

i 1e Develop High level design Document based on SUCs and iterative PMT truing rules in accordance with CBSA SLMF. 


| | Deliverables 


i.» Update High Level Design document for PME rules, duplicate suspect processing and data survivorship rules as required; 

| [e Provide Application code, including customizations based on SUCs and iterative tuning rules ongoing until the end of the contract; 

||» Configure PME based on iterative tuning requirements, Quarterly until the end of the contract. 

ij* Provide guidance and assistance in performance tuning, load balancing and optimization strategies for MDM Server environment. Ongoing until the 
į end of the contract; 

ij- Perform knowledge transfer to CBSA application support team. Ongoing until the end of the contract; 


All deliverables must be provided in conformance with CBSA's standard desktop operating software which Is Microsoft Office Suite (including Word, 
E £xcel, Visio and PowerPoint) and Archimate in English. 


| |All deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 
| Authority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 


Ali deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 
I being presented, the Project Authority will notify the resource of the items that must be modified within five (5) business days of receipt of the 
ideliverable. 


: | Technicat Environment 

i| As defined in Section 12 of the contract number 47060-152116/002/EL. 

| Constraints 

| | At no time and in no way js CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's IT systems through the use of a session 
tior ling (e.g. VPN) be permitted. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at all times during | 
| the contract, : 
| |The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 
| These are core hours and are not representative of the duration of a Contractor's work day. 


| Language 


The proposed Resource will be required to perform the work in English. Every individual proposed in its bid will be fluent in English. The individual 
iproposed must be able to communicate orally and In writing in English without any assistance and with minimal errors. 


: Reporting Requirements 


| uf à TA has been authorized, the resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work 
ijwas undertaken during the reporting period, what work is still outstanding, and any issues or concerns that the resource wants to identify to the 1 
Hattention of the Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped to deliverables, using standard 

template. 


| Location of Work 


The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location in 
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" Support 


| | The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (supporting documentation) as 
Hreauired. CBSA will provide each resource with a building access pass, network account when working in CBSA premises. | 


ii I E E e 


i Initial Start Date / Date de début initiale : Jan 8 2018 i | Initial End Date / Date de fin initiale : 


Feb 23, 2020 B 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


| E Option 19 ene Initial End Date / “prion pour a la aare de fin initiale 
Travel Becuiremeniti) 7 / Exigence(s) de voyage : 


| Work nue / (ERU de travail : pn 


E E y ee Semi | 
Level / | | Linguistic Profile / bs of Security / Niveau P re des /Nedu |. 


; | Estimated Level of Effort | 
Per Diem Rate / Taux — | idays) / Niveau d'effort [Total Cost / Coüt 


Niveau | ournalier EIC 
| | J | estimatif (jours) 


$418,000.00 


$418,000.00 


Taxe 96 applied / 96 de taxes applic’ uées $54,340.00 


$472,340.00 
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: By signing this TA. ‘the authorized client authority at analar the PWGSC Contracting Authority - En apposant sa signature $ sur TAT, le client autarisé et/ou r autorité contractante dé TPSGC 
[ceitifyiet) that the content of this TA }5 in accordance with the conditions of the Contract. attesteint) que le contenu de cette AT est conforme aux conditions du contrat, 


La limite d'autorisation du client est 5360,000,00 . Lorsque la valeur de l'AT et ses modifications — 
{incluant la TPS/TVH) dépasse cette limite, [AT dolt être signée par le client sutorisé et transmise à| 
l'autorité contractante de TPSGC pour autorisation. 

Silvana Mansour for Julie Villeneuve 


"Name of Contracting Authority / Nomde — — 
l'autorité contractante 


+i Digitally signed by Mansour, Silvana 
La Sil Vane ate: 2019.02.06 13:11:00 -05'00' 


| Date 


Signature 


di EL 
E ens ILE 


E Nome and Title of individual aaloed to sign o on behalf of the LRE } Nom et titre 
de la personne autorisée a signer au nom de l'entrepreneur 
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| Contract Number / Numéro du contrat : prose 152116/002/EL 


| Contractor Name / Nom du Contracteur : [Donna Conna Inc. 


a H«c HH n 


| Task Authorization (TA) No. / N° Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
| de l' autorisation de tâches (AT) : l'engagement : MNA financier: | | | d'émission : | Réponse requise par : 


[201800161 à | [1000337306 | |is2040060/2001/16100 | [january 03, 2018 | [January 05, 2018 


| Estimated Level EI | 
Effort (days) / Niveau Linguistic Profile / Profile ‘Required Level(s) of Security / 
d'effort estimatif | linguistique :Niveau(x) de sécurité requis 
(jours | | 


Category / Catégorie : Level / Niveau! 


Programmer/Software Developer - Specialty in PME 
(probabilistic Matching Engine) - Matching 
algorithm 
Seco eM, "m 


English / Anglais 


- |Programmer/Software Developer - Specialty ir in PME (Probabilistic Matching Engine) - te BOO one D oe 


| Background 


| The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of various Beyond the Border initiatives and 

| Border modernization efforts. The Information, Science and Technology Branch (ISTB) support these efforts with oversight and alignment of major 

| capital projects and the associated information technology solutions. Traditional IT functions have been augmented with program directorates that 
| drive business transformation efforts and alignment of business solutions in portfolios for Travelers, Commercial, Common and Corporate projects. 


| To advance the planning, development and implementation of the Agency's transformation agenda, ISTB is implementing an enterprise approach to 
ithe management of its portfolio of systems, projects and services. 


in support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master Data Management Service (MDMS), to put in 
place an Enterprise Building Blocks that can be leveraged by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery | 
| of the Entry/Exit project is dependent on successful delivery of the foundational components found in MDMS. 


| [Tasks and Deliverables 


: The Contractor must provide the dre stionat services to perform the following tasks and deliver the following project deliverables, first in draft fonat, | | 
| {to be followed by a final product incorporating comments of the CSPD project manager (or their delegates). It is the Contractor's responsibility to | 
| identify the resources and the respective level of effort required to perform the following tasks and complete the following deliverables. 
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| |The resource will provide CBSA with technical expertise and guidance on the following topics: 

||» Perform analysis of Business User Cases (BUC) and System User Cases (SUC) and create new SUCs as required 

||. Review of MDM detail design document in order to confirm or identify implementation approach; 

| | Lead business requirement gathering on party matching scenarios; 

| . Document the processes and steps needed to build, administer and support all tests, in development and production environments. 

|| Provide weekly scheduled knowledge transfer sessions to CBSA application support team; j| 
t| Assist in the design and implementation of IBM MDM server business rule configurations including PME matching rules, duplicate suspect processing: | 
rules, data survivorship rules, business validation rules; || 
|: Customize and fine tune MDM PME matching algorithms based on business requirements on an iterative basis. Each iteration is to be reviewed with 

| Ithe Project Authority and subject to their approval; 

| |+ Review matching result with business team; 

| |. Support MDM initial load and incremental, iterative MDM process; 

lj» Provide MDM PME matching algorithm with CBSA data source to MDM data mapping document; 

|} Develop High level design Document based on SUCs and iterative PMT truing rules in accordance with CBSA SLMF. 


| Deliverables 


| » Provide System Use Cases, system requirements for PME due August 31, 2017; 

||» Provide detailed design documents for all customized code and configurations for IBM InfoSphere MDM server related solution components due 

! October 31, 2017; 

11+ Provide High Level Design document for PME rules, duplicate suspect processing and data survivorship rules due August 31, 2017; 

| + Provide Application code, including customizations based on SUCs and iterative tuning rules Due October 31, 2017; 

||. Configure PME based on iterative tuning requirements. Ongoing to March 31, 2018; 

| + Provide guidance and assistance in performance tuning, load balancing and optimization strategies for MDM Server environment. Ongoing to March 
1131, 2018 

| i+ Perform knowledge transfer to CBSA application support team. Until end of the TA. 


| All deliverables must be provided in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (including Word, 
| Excel, Visio and PowerPoint) and Archimate in English. 


IT deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 
Authority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework. 


| [All deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 
being presented, the Project Authority will notify the resource of the items that must be modified within five (5) business days of receipt of the 
deliverable. 


Technical Environment 

| As defined in Section 12 of the contract number 47060-152116/002/EL. 

Constraints 

At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's IT systems through the use of a session |: | 
|jor ling (e.g. VPN) be permitted. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at ali times during | 
ithe contract. | 
|| The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 

|| These are core hours and are not representative of the duration of a Contractor's work day. 


[Language 


| The proposed Resource will be required to perform the work in English. Every individual proposed in its bid will be fluent in English, The individual 
| proposed must be able to communicate orally and in writing in English without any assistance and with minimal errors. 


{Reporting Requirements 


| | If a TA has been authorized, the resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work 
[was undertaken during the reporting p period, what work | is still outstanding, and any issues or concerns that the resource wants to identify to the. 
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menon or the Project Authomy, the status reports must also be supported Dy a Monthly detailed time sheet mapped to deliverables, using Standard ]| 


template. 
| | Location of Work 


| Hie work is perte h to be dpi gui: on YCBSA PROS! Seed at as North! River Road, Ottawa, Ontario, KTA OLS or an alternative CBSA location in 


een 


| [The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (supporting documentation) as 
| (required. CBSA will provide each resource with a building access pass, network account when working in CBSA premises. 


[ Period of Services / Période de service: 


| Initial Start Date / Date de début initiale : January 08, 2018 | Initial End Date / Date de fin initiale : {April 30, 2018 


: Extented End Date (See Reason for the Amendment) / Date de fin prolongée (volr Raison pour la modification) : 
| [C] Option To Extend Initial End Date dd Option pour provongeyle la date dien i in initiale 


| Travel Requirement(s) / Exigence(s) de voyage : 


| Work Location(s) / Lieu(x) de travail: [333 North River Road, Ottawa, Ontario Ki A OL8 or alternate CBSA location | in the National 


dossier de 2 
sécurité TPSGC | 


"Programmer/Software Developer - 
Specialty in pME | 
(probabilistic Matching Engine) - — | | English / Anglais 
Matching algorithm | | 
eevee ent 
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Level / 


Category / Catégorie Niveau 


| | + prammer/Software Developer - Specialty | 
law in pME | 
| L.bbabilistic Matching Engine) - Matching 
algorithm 
development 


Per Diem Rate / Taux 
journalier 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


‘Total Cost / Coüt 
‘estimatif 


$152,000.00 


Estimated Cost / Coût estimatif $152,000.00 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie 


Taxe % applied / % de taxes appliquées! 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority - 
icertify(ies) that the content of this TA is In accordance with the conditions of the Contract. 


The client's authorization limit [s $300,000.00 . When the value of a TA and its amendments 


(including GST/HST) is In excess of this limit, the TA must be signed by the authorized client and 
| forwarded to the PWGSC Contracting Authority for authorization. 


Applicable Taxes / Taxes applicables; $19,760.00 


Total Estimated Cost / Coüt total estimatif $171,760.00 


En scposants sa S agnéture sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 


atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 
(Incluant la TPS/TVH) dépasse cette limite, l'AT doit étre signée par le client autorisé et transmise à | 
l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 
l'autorité contractante 


‘Signature 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : 47060-1 52116/002/EL 


Contractor Name / Nom du Contracteur : DONNA CONA INC. 


Task Authorization (TA) No. / N° Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse requise par : 


2019002714 1000346181 192040060/6001/10400 


B. For Amendments Only / Aux fins de modification seulement 
Amendment No. / N? de la modification : 


Reason for the Amendment / Raison pour la modification : 


‘Amendment #4 : PO:2019002714/REQ : 1000346181 / outline agreement REQ : 1000322116 is raised for the following 


- Add iil 2y total estimated level of effort as more effort is required. No changes in the statement of work 
- Increase total cost from BE (A || applicable taxes extra). 


C. TA Requirements / Exigences relatives a l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile |Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Application/Software Architect - Specialty in IBM 
Master Data Management (MDM) Server English / Anglais 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


Category / Catégorie Level / Niveau 


See Attached Annex A - Statement of Work 


Period of Services / Période de service: 

Initial Start Date / Date de début initiale : Feb 23, 2020 Initial End Date / Date de fin initiale : Feb 23, 2021 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : Feb 23, 2021 
Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : 


333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location in the National 
Capital Region 


Work Location(s) / Lieu(x) de travail : 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


Name / Nom Category / Catégorie 


Application/Software Architect - 
Specialty in IBM Master Data 
Management (MDM) Server 


B. Estimated Cost / Coût estimatif 


PWGSC Security 


Level/ | Linguistic Profile / |Level of Security / Niveau |File No. / N° du 
Niveau | Profile linguistique |de sécurité dossier de 


sécurité TPSGC 


English / Anglais 


Estimated Level of Effort 


Level / Per Diem Rate / Taux Total Cost / Coût 


Category / Catégorie 


lication/Software Architect - Specialty in 
Master Data Management (MDM) Server 


Niveau journalier 


(days) / Niveau d'effort 
estimatif (jours) 


Estimated Cost / Coüt estimatif $720,000.00 


estimatif 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Taxe 96 applied / 96 de taxes appliquées 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. 


The client's authorization limit is $300,000.00 . When the value of a TA and its amendments 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and 
forwarded to the PWGSC Contracting Authority for authorization. 


Name of Authorized Client / Nom du client autorisé Date 
Digitally signed by DAROUZE 


DAROUZE TONI row 


Date: 2020.09.24 11:39:16 -04'00' 
Signature 


Mark Coldham Account Executive 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre 
de la personne autorisée à signer au nom de l'entrepreneur 


Applicable Taxes / Taxes applicables $93,600.00 


Total Estimated Cost / Coût total estimatif $813,600.00 


En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 
(incluant la TPS/TVH) dépasse cette limite, l'AT doit étre signée par le client autorisé et transmise à 
l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de 


l'autorité contractante — — — . 
A igitally signed by: Michaud, 
Michaud, Dei 


;DN: CN = Michaud, Daniel C = CA 
Da niel # Qf- GC OU = PWGSC-TPSGC 
Date: 2020.09.29 14:21:42 -04'00' 


Signature 


DocuSigned by: 2020-09-24 


AR AER ACS5AQTFO0424... Date 


Page000397 


CBSA - Released under the Access to Information Act. 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


TASK AUTHORIZAT 
FORMULAIRE 


RER nli x xii i i 


Ivo vidi du sida dli piii piii iii 


Contract Number / Numéro du contrat: La706o- 152116; 001. m 


; | Site ete ese aan E 
| Contractor Name / Nom du Contracteur : [IBM Canada Limi ited/IBM Canada Limitée 


LISTS E EEEE A E A LÉ ED aiaiai ete RE ae ails a NA RAN AA NA ANA AAAA AAA AA AAAA AAA AAA AAA AAA SAIA I NNI t a d tette ete ee 


Noii Ae eA SINN HERR EUN NASA NAA NA AAA R NAA AA AA AAA A AAA AA A A AA AA AAA AAA AAA A ISI deli td dtd di igi dde À 


| Task Authorization (TA) No. / Ne Commitment No. / N* de Financial Coding / Code Date of Issuance / Date Response required by / 
dè l'autorisation de tâches (AT): l'engagement: financier : dé émissi on: Réponse requise pat 


i 7/09/2018. | 


37/09/2018 


2019001492 


| B. For Amendments Onl 


pantalon ii iilii i 


Amendment No. / N° dela modification: 


OO CE Pee en udi dada a iue duae ae didi d a 


| He equ ired 3 Resource as) / Ressource(s) requiseis) 


Estimated Level of | 


i 
2 i 


e stic ir / Profile Ape de Levels of FE | 
i 


i Niveau Effort (days? / Niveau 
^| d'effort estimatif 
Gours) 


Category / Catégorie Level / 


| Test Coordinator - Specialty in Test coordination of d 
| one or many of the following Products: IBM MDM, 
IBM US DataStage and QualityStage, IBM IS IBM 1B. | : 


| ESB, IBM GNM, IBM ODM Standard and Advanced 


ead ga nN io i 


AM 


English / Anglais Secret 


State ment of Work (tasks, deliverables, reports, etc ad Enoncé des travaux | (táches, livrables, r rapports, etc) 


En dpt ptu tivi t d iste lotte dst 


Number of resources: One (1) Test Coordinator - Specialty in IBM MDM, IBM infoSohere Information Server (H5) DataStage and Qualit ySta ge e, and | IBM | 
BPM 


Title: Test Coordi He? > Sea 3 - Specialty in Test coordination of one or many of the following Products IBM MDM. IBM HS DataStage and 
| Qual tyStage, IBM ISH, IIB-ESR, IBM GNM, IBM GDM Standard and Advanced 


| : Background 

CBSA requires a test coordinator to assist the MDM Service Manager in the planning, coordination and execution of functional and user acceptance test 
[activities in cooperation with the business owners, testers, test coordinators, project managers and the QA manager for the Agency Master Data 

|| Management Project. 


| The Canada Border Services Agency (CBSA) provides integrated border services that support national security priorities and facilitate the flow of people | 
land goods across the border. The availability of high-quality, authoritative information is critical at all levels of the organization, from executives to I 
front-line workers, and from multiple viewpoints, to foster informed decision making and advance the Agency's intelligence and analytical capacity to || 
| respond to a rapidly changing operating environment. Master Data Management (MDM) includes the principles, standards, processes, tools, 
i governance and infrastructure required to establish an authoritative data source for the Agency's people and business identities. Implementation of an 
enterprise MDM service will provide a reliable, timely and complete (360 degree) authoritative view of the Agency's key business master data, MOM will 
ensure Agency information in multiple repositories is identified, accounted for and streamlined to ensure sharing and reusable data delivery of the 
|jAgencys information assets across all Lines of Business (Lob). 
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SCORE OT MDM Release 5510 Setup and prepare infrastructure for release 448 and onboard eManivest MOM tO eIterprise VIDE 1 

“au ire and setup en eros se eM DM hardware to fulfil commercial and tavellers enterprise requirements ; 
tall and configure new software for MDM service using MDM Advanced Server v. 11.6, DB2 Server Advanced with PureScale 

Dos Stewardship Centre (DSC) deployed on IBM BPM platform should be installed and configured without any customization. 
NNNM omike RED environment to test performance of MDM Solution to search and maintain master records using production-sized dala set, 
Th : qual of this exercise is to validate that MOM infrastructure will support enterprise performance requirements 

Jigrate eManifest MDM to the new hardware and software : 
Vianiiest MDM database need to be transferred to the new infrastructure with minimum downtime for eManifest applications 
'est eManifest applications to make sure MDM functionality is not broken 


n 
"E 
* 
Er 


lis e scope of MDM Releases 448 and 409 are driven by the following features in support of Entry/Exit Reconciliation and Identity Resolution 
uirements: 

i! Design and develop services to resolve and search person biographical data in MDM, received from entry records (PH), exit records (EXIS) and 

I» immigration documents (BAS: 

"ingestin ndi vidual | dentities from immigration documents in IBAS 

1 a duxzy) and deterministic (exact) search engines to search a person to fulfil IRCC entity search requirements 

p setup MOM notification framewo: « ipub/subi to notify subscribers about master data changes 

| T setup Data en hi ip yCnt ter { r (DSC application to support data steward activities, Delivery of OSC will be pushed to the following release 409 if 

| development team will nat be able to develop this function in the timeline of release 448. 

? Tune and optimize performance of MOM services to support Traveller and Commercial programs 

res ign and develop a service to support standardized data preparation and cleaning to support master data ingestion processes 

+ Use production-like R&D environment to test performance of MDM Solution to search and maintain master records using production-sized data set. 

| The goal of this exercise is to validate that MDM infrastructure will support enterprise performance requirements 

Setup centralized Data Preparation and Loading Service (DPLS). U nderlying components should be available in operational high availability mode 

Set up and provide ongoing data govemance and stewardship for Travellers Master Data sourced from EXIS, PH and IBAS 

|» Design and develop new centralized Data Sharing Tracking Service (DSTS) 


1 
ii 
ii 


HI 


Li 


| The MDM scope of Entry Exit Release R553 includes: 
> o will manage Travel Status rules internal to the MOM application, 
MDM will calculate the Travel Status based on the information contained in the master record. 
Tn M odify MOM Change Notification function to Improve the ability for consumers to identify what was changed in MDM, 


To acquire bb services far one Test Coordinator Level 3 to perform the tasks and deliverables below. 


Tasks 
Expertise (ongoing! 
+ Provide expertise in all aspects of testing applications developed with the following IBM products: IBM BPM, MDM, and Il 


HF Provide advice, guidance for the development of a test strategy, test plans, test scenarios, test cases, unit teste. including rs PARET ns for the 

se jection of automated testing tools, and identification of test environment and resources required for testing 

Plann ng activities (October 2018) i 
i Gain an ur eh ee ing of the high level functional design documents including the various interactions and interfaces between the aggregated parts || 
jof the integrated solution j 
is Establish i in cooperation With the business a clear set of success criteria from both a technical and a business perspective, 


| Putin place a working group dedicated to the MDM testing. 

ja sider atify the potential High Level Work Packages in which Test Cases could he grouped. 

+ Build a schedule that includes test planning, execution, control, and configurati ion management activities. 
ie |. De termine the amount of effort and resources associated to its implementation. 

j| + Meet with the key stakehol ipd | | 


i + Gather information regarding the current Test Environment in order to properly assess what might be missing. 
l «identify the gaps across dabei in er ms of the standards, processes and procedures. 


I «identify the various risks related and their associated mitigation measures. 


iExecution activities ns ber- a 2019) 
l Coordinate the execution of the el an with the required stakeholder j 
E $ x +. i 
j Develop, prepare rea pa Geliver the follawing documentation: Test strategy, Test Plan, Test Cases, Test Scripts (including the ones to be automated for | 
| liegiession testi ini 


d ine harum C Cases G are sor Oe He s autom ati ion in ihe content ior future bns inal a ening activities (regress ved 
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«Follow CBSA Testing standards, processes and toals in order to: 
jo Track and monitor bugs and defects. 
o Manage both Problem Reports and Change requests. ij 
io Maintain and report on problems through a problem log. 

io Ensure common pieces of test scripts in a common repository. 

io Ensure the consistency of the various templates, release notations and release packages. 

> Gather and report on Test Results and perform an evaluation against a set of predefined Test Success Criteria. 


Monitoring and control activities (November to March. 20191 
«Report on risks that have been identified as part of the testing activities and apply mitigation measures when the risk occurs. Ensure this is reflected in 
the plan. 


+ Report on the progress of all tests being conducted. 
+ Report on issues or concerns and address them when possible or escalate them to the MDM Service Manager. 
+ Schedule weekly meeting with the working group as well as the SMEs. 


Closure Activities April 2019) 
+ Provide a final report on all tests that were conducted. 
+ Perform a post-mortem incorporating lessons learned. 


Deliverables 


- Consolidated documentation of test scenarios and test cases | 
«Functional Test Plans by release for Master Data Management Service including Data Stewardship I 
» User Acceptance Test (UAT) Plans by release for Master Data Management Service including Data Stewardship | 
» Test schedules for functional and user acceptance test plans l 
- Functional and User Acceptance Test reports, test logs, test traceability matrix 

« Test Environment Gap Analysis Report 

«Risk Report Log - testing related risks and their associated mitigation measures. 

Further, please note the following: | 

+ All deliverables must be provided in conformance with CBSA's standard desktop operating software which is Microsoft Office Suite (including Word, 
Excel, Visio and PowerPoint), and HP Quality Center in English. 

» All deliverables must be provided in a manner that permits integration with CBSA's technical and operational environment as specified by the Project 
Authority. All deliverables must be in the format of or compatible with the (SLMF) Service Life Cycle Management Framework, 

- All deliverables must be provided to the Project Authority for their review and acceptance. Should there be problems or issues with the deliverables 
being presented, the Project Authority will notify the resource of the tems that must be modified within five (5) business days af receipt of the 
deliverable. 


Technical Environment | 
As defined in the Annex À - SOW - Section 12 of the contract number 47060-152116/0011/EL for the acquisition of Professional Services for SOAPS- 
MDMS-ERASS, 


meet e i t ÉD S S AAA a B A A BR E ERA REA 


Constraints | 
| At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the Contractor's IT systems through the use of a session i 
lor ling (e.g. VPN) be permitted. The contractor must comply with CBSA internal security policies, directives, standards, and guidelines at all times during 
ithe contract. 
| The CBSA‘s working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory Holidays where Government Offices are closed. 
| These are core hours and are not representative of the duration of a Contractors work day. | 
Language | 
i The proposed Resource will be required to perform the work in English. Every individual proposed in its bid will be fluent in English. The individual 
iproposed must be able to communicate orally and in writing in English without any assistance and with minimal errors. 


HE 
5 
i 


(Reporting Requirements 

|f a TA has been authorized, the resource must provide a weekly status report in MS Word electronically to the Project Authority outlining what work 
]was undertaken during the reporting period, what work is still outstanding, and any issues or concerns that the resource wants to identify to the 
lattention of the Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped to deliverables, using standard 
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in 


he e Nat iu Capital a ion. | Theale is no dowd requir irement under n Task Authorization. 


Client Support 
ihe contractor will be provided with a CBSA user ID, password, workstation and e-mail address and other materials (Supporting documentation) as 
: re eos CBSA will provide each resource with a building access pass, network account when working in CBSA premises. 


Sees 


entes eue neu aataue unu e S ANA AR ARS AA NAA NA ASA AAA, 


PAPIER EN ee Anaa aaraa 


Period of Services i Période "de servicq- 


initial Start Date / Date de debut initiale; 0171072018 | Initial End Date / Date de fin initiale : 


ANANAS SANA AAA 


bios | 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


1 


3 Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirementis) / Exigence(s) de vo: 


Work Locations) / Lieulx) de travail : 


TIP REICO BVO TEES DOUVOeDITOLGQSITWI Des SYN GS SO hs presente AT. 


état A gi 


linguistic Profile / iLevel of security í Niveau 
Profile linguistique ide sécurité 


Name / Nom Category / Catégorie 


EE. AAA aaa a ona nnn RARE EN EE RD ^ ees Pe aaah a aa PR aaa awn a ae aa nan es RENE RE RE EN i 


Test Coordinator - Specia alty i in Test 
coordination of one or many of the 
following Products: IBM MDM, IBM TS 
DataStage and QualityStage, IBM ISH, 
IBM HB-ESB, IBM GNM, IBM ODM 
Standard and Advanced 


NRA bee iub I TAIT x 


Estimated Cost j Coût estimatif 


Bi 24900) 


English / Anglais Secret 
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Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Per Diem Rate / Taux 
journalier 


Level / 
Niveau 


Total Cost / Cout 
estimatif 


$148,800.00 


Estimated Cost / Coût estimatif $148,800.00 


——— M ^ AAA RN SI m iii iii tilii ARR AR iiidid D O 


Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie] 


519,344.00 


$168,144.00 


Ey during this TA, the authorized client authority and/or the PWOSC Contracting Authority En apposant sa signature sur FAT, le client autorise et/ou l'autorite contractante de TEGS 
icertifylies! that the content of this TA is im accordance with the conditions of the Contract, attesteint que le contenu de cette AT est conforme eux conditions du contrat 

i ss gt s: b 
The clients authorization limitis $500,000.60 When the value af a TA and its amendments La lente d'autorisation du client est 5200,000.00 . Lorsque la valeur de FAT st ses modifications | 
üncludina GST/HSTI is in excess of this limit; the TA must be signed by the authorized client and — Gncluant la TPS/TVH) dépasse cette limite, PAT doit étre signee par le chant autorisé et transmise a | 
forwarded ta the PWGSC Contracting Authority Tor authorization. l'autorité contractante de TP5OGU pour autansation. 


PRAIRIES TETE RES ENTER Mb. om. T 


ent; Nam du client autorise 


Name of Contracting Authority / Nom de Date 


Pautorite contractante 


d 


Name and Title of indi ehalf of the Contractor / Nom et titre sgnéture 
de le personne autorisée à signer au nom de l'antrepreneur 
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DocuSign Envelope ID: 045794E2-6756-4EDC-9B5A-8342E3E805D5 


Public Werks and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PA RT 1 (completed by the Technical/Project Authority) I PA RTI E 1 (complété parle Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-152116/002/EL 


Contractor Name / Nom du Contracteur : DONNA CONA INC. 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N? de l'autorisation de táches (AT) : N? de l'engagement : Code financier : Date d'émission: Réponse requise 
d'ici le : 


2019002451 1000339847 1920400060/6001/10400 |Jan 18, 2020 |29-Jan-2020 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N? de la modification : 3 


Reason for the Amendment / Raison pour la modification : 


Amendment #2 is raised for the following: 

1) Extend end date from February 23, 2020 to February 23, 2021; 

289mm - Add PE ays Total ; 

9 — - © C0 N days | otal; 

4JIncrease total cost from [ii (All applicable taxes extra). 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Programmer/Software Developer - Specialty in IBM Infosphere 
Information Server (IIS) Datastage and Quality Stage English / Anglais 
Level 3 


Programmer/Software Developer - Specialty in IBM Master 
Data Management (MDM) - Java Development English / Anglais 
Level 3 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


oee attached / Voir piéce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 24-Jan-2019 Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


a =L9 
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Travel Requirement(s) / Exigence(s) de voyag n/a 


333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location 


Work Location(s) / Lieu(x) de travail : in the National Capital Region 


PA RT 2 (completed by the Contractor and/or the Technical/Project Authority) I PA RTI E 2 (complété parle Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coüt total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


PWGSC Security File | |... i Profle / Fer PIEM PEL of! Total Estimated 
No. / N° du dossier de g y Cost / 


sécurité TPSGC OM nguistque peel enor Coût total estimatif 
estimatif (jours) 


Name / Nom 
Category and Level / Catégorie et Niveau 


Programmer/Software developer - Specialty English/Anglais 
in IBM Infosphere Information Server (IIS) 
Datastage and Quality Stage 


Programmer/Software Developer - Specialty 
in IBM Master Data Management (MDM) - 
Java Development 


English/Anglais 


Estimated Cost / Coût estimatifl $1,683,950.00 


Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie $0.00 


Taxes 96 applied # 96 taxes appliquées 13 Applicable Taxes / Taxes applicables $218,913.50 
Total Estimated Cost / Coût total estimatif} $1,902,863.50 


Check applicable Basis of Payment / Maximum Price / [ | Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 


IBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
Contracting Authority certify(ies) that the content of this TA is in accordance with TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
the conditions of the Contract. 

La limite d'autorisation du client est 150,000 $. Lorsque la valeur de l'AT et ses 
The client's authorization limit is $150,000. When the value of a TA and its modifications 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must (excluant les taxes applicables) dépasse cette limite, l'AT doit étre signée par le client 
be signed by the authorized client and forwarded to the PWGSC Contracting autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 
Authority for authorization. 


Name of Technical Authority / Nom de l'autorité techn Date Name of Contracting Authority / Nom de l'autorité 
DAROUZE {ce pod tay gr by: M 
j Digitally signed by: Michaud, 
DAROUZE TONI Micha ud, Daniel 


DN::CN = Michaud, Daniel C = 


TONI Date: 2020.03.26 14:59:54 | [Eso - Gc ou = PWGSc- 
-04'00' D a n le | Sous 09:12:41 -04'00' 


Signature Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Mark Coldham pm DocuSigned by: 


Account Executive : Wale 


Name and Title of individual authorized to sign on behalf of the Contractor / Storrerttipg84C5A97F 0424... Date 
Nom et titre Signature de la personne autorisée a signer au nom de 
l'entrepreneur 


2020-03-27 


n en vertu de la loi sur l'Accès à l'information 


^ our 
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: Contractor Name / Nom du Contracteur : | Donna Conna Inc. 


a naa liie dd nono iiid oa namin io ji e Senna eS SANSA 


| Task Authorization (TA) No. / N? Commitment No. / N? de Financial Coding / Code Date of Issuance / Date Response required by / 
| de l'autorisation de tâches (AT) : l'engagement : financier : d'émission : Réponse requise par : 


[February 11, 2019 | | 


| Amendment #1 is raised for ihe following: 

- 1) Extend end date from February 23, 2019 to February 23, 2020; 

|2) Add: days total estimated level of effort for Programmer/Software Developer IIS; 

| 3) Add days total estimated e of effort for Programmer/Software Developer IIS; 
|4} Increase total cost from $290,750.00 to $961,550.00 (All applicable taxes extra). 


Estimated Level " - 
| Effort (days) / Niveau | Linguistic Profile / Profile {Required Level(s) of Security HF 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


| Level / Niveau 


| Programmer/Software Developer - Specialty in IBM | : | 
|! InfoSphere Information Server (IIS) DataStage and : | i i Secret 
: QualityStage | | | 
| Programmer/Software Developer - Specialty in IBM 
| Master Data Management (MDM) - Java 
development 


Period of Services j Période de service: 


| Initial Start Date / Date de début initiale : Jan 24, 2019 | Initial End Date / Date de fin initiale : 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


[ Open: To DE ene inten End Date te/ option pour ee la date defin initiale 


| Travel Requirement(s) / Exigence(s) de voyage : Ino travel requirement under this Task Authorization, 
| Work Location(s) / Lieu(x) de travail : | 333 North River Road, Ottawa, C Ontario KIA OLB or an alternative CBSA location in the NCR. 
Page 1 of 3 
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~ |pwase s ne. 
File No. / N° du 
dossier de 

sécurité TPSGC 


Level of Security / Niveau 
ide sécurité 


Linguistic Profile / 


Name / Nom | Profile linguistique 


i Specialty in IBM InfoSphere Information | 
| Server (IIS) DataStage and QualityStage | 


RO RER EE hbhiODDO0000000000000600000000020 30000000000000000 


Programmer/Software Developer - 


Specialty in IBM Master Data | | 
Management (MDM) - Java 3 English / Anglais ESS 
" development e ee 


Estimated Level of Effort 


Level Per Diem R 1 
met i cn (days) / NIVEau deron ea d í Em 
estimatif (jours) PUMAN 
: b BM InfoSphere Information Server (IIS) $136,000.00 
|. DeteStage and Qualitystage | Les ttt LL bcnc 
| Programmer/Software Developer - Specialty | 
| inIBM Master Data Management (MDM)- | $825,550.00 
| Java development | 
$961,550.00 


$125,001.50 


Applicable Taxes / Taxes applicables: 


$1,086,551.50 


Total Estimated Cost / Coüt total estimatif | 


By signing this TA, ihe authored client authority and/orthe PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 

icertífy(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 

The client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 

(including GST/HST] is In excess of this limit, the TA must be signed by the authorized client and (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à | 

forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. ; 
"Name of Authorized Client / Nom du client autorisé y I C c ‘Name of Contracting Authority / Nomde = Date — 


Digitally signed by iN ROBERT l'autorité contractante 


PENWARDEN 
ROBERT 


Signature 


Digitally signed by Villeneuve, 
— MÀHHen ; Julie 3 | 
MAPS Date: 2019.02.13 15:31:11 -05'00 | 


PART 4- CONTRACTOR SIGNATURE / PARTIE 4- SIGNATURE DU CONTRACTEUR = 
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STATEMENT OF WORK 
ANNEX A 
Title 


Canada Border Services Agency requires one (1) Programmer / Software Developer — Level 3 — Specialty 
in IBM Master Data Management (MDM) - MDM Software Developer (for support) 


and 


one (1) Programmer/Software Developer - Specialty in IBM InfoSphere Information Server (IIS) 
DataStage and QualityStage (for support) 


Background 


The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of 
various Beyond the Border initiatives and Border modernization efforts. The Information, Science and 
Technology Branch (ISTB) support these efforts with oversight and alignment of major capital projects 
and the associated information technology solutions. Traditional IT functions have been augmented with 
program directorates that drive business transformation efforts and alignment of business solutions in 
portfolios for Travelers, Commercial, Common and Corporate projects. 


To advance the planning, development and implementation of the Agency's transformation agenda, 
ISTB is implementing an enterprise approach to the management of its portfolio of systems, projects 
and services. 

In support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master 
Data Management Service (MDMS), to put in place an Enterprise Building Blocks that can be leveraged 
by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery of the 
Entry/Exit project is dependent on successful delivery of the foundational components found in MDMS. 


Objective 


To acquire professional services for one MDM Software Developer to perform second line of support for 
CBSA MDM production deployment. 


Tasks and Deliverables 
The Contractor must provide the professional services to perform the following tasks and deliver the 
following project deliverables, first in draft format, to be followed by a final product incorporating 


comments of the CSPD project manager (or their delegates). 


Tasks 


Provide CBSA with technical expertise and guidance on the following topics: 
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* Review MDM production logs to troubleshoot a potential issue. The issue could be related 
to MDM core, CBSA extension code, DataStage/QualityStage, BPM with MDM Data 
Stewardship Center, database, MQ, networking 

* Recreate an issue in production support environment if possible 

e Finda solution for the issue. Fix and test solution in production support environment 

e Support moving fixed code to production environment 

e Communicate progress along the way 


Deliverables 
The Contractor shall provide the following: 


e Reports on troubleshooting of production issues (monthly by March 30, 2020); 

e Fixed code or configuration (as required by March 30, 2020); 

e Document code or configuration changes required for the fix. Documentation should include 
recommendations for future development to prevent similar issues; 

e Knowledge transfer by March 30, 2020; 


Skills required 


e Extensive experience of developing, troubleshooting and supporting MDM services including 
DataStage/QualityStage, Data Stewardship Center 

* Good communication skills, both verbal and written 

+ Strong problem-solving skills 


All deliverables must be provided in conformance with CBSA's standard desktop operating software 
which ís Microsoft Office Suite (including Word, Excel, Visio and PowerPoint) and Archimate in English. 


All deliverables must be provided in a manner that permits integration with CBSA's technical and 
operational environment as specified by the Project Authority. All deliverables must be in the format of 
or compatible with the (SLMF) Service Life Cycle Management Framework. 


All deliverables must be provided to the Project Authority for their review and acceptance. Should there 
be problems or issues with the deliverables being presented, the Project Authority will notify the 
resource of the items that must be modified within five (5) business days of receipt of the deliverable. 


Technical Environment 
As defined in Section 12 of the contract number 47060-152116/002/EL. 


Constraints 


At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the 
Contractor's IT systems through the use of a session or line (e.g. VPN) be permitted. The contractor must 


000410 


REQ#: 100033987-2019002451 


comply with CBSA internal security policies, directives, standards, and guidelines at all times during the 
contract. 


Support contractor will be able to use CBSA device to perform remote work using CBSA VPN. This device 
cannot be carried outside of Canada. 


Working hours for MDM support has to be 24 hours a day, 7 days a week. Maximum response time for 
call back should be 15 minutes. 


Language 


The proposed Resource will be required to perform the work in English. Every individual proposed in its 
bid will be fluent in English. The individual proposed must be able to communicate orally and in writing 
in English without any assistance and with minimal errors. 


Reporting Requirements 


If a TA has been authorized, the resource must provide a weekly status report in MS Word electronically 
to the Project Authority outlining what work was undertaken during the reporting period, what work is 
still outstanding, and any issues or concerns that the resource wants to identify to the attention of the 
Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped 
to deliverables, using standard template. 


Location of Work 


The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, 
Ontario, K1A OL8 or an alternative CBSA location in the National Capital Region. There is no travel 
requirement under this Task Authorization. Remote work will be allowed using CBSA devices. 


Client Support 


The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and 
other materials (supporting documentation) as required. CBSA will provide each resource with a building 
access pass, network account when working in CBSA premises. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Pung Works and es gon ica a 
Gowrnment Services Se Cape reb 
Canes 


|47060- 1821 16/002/EL 


| Contract Number / Numéro du contrat: 


| Contractor Name / Nom du Contracteur : bonne Conna Inc. 


| Task Authorization (TA) No./N* Commitment No. / N° de Financial Coding / Code Date of Issuance / Date Response required by / 
| de j autorisation de tâches (AT): l'engagement : 7 financier : 2 BENE émission : Réponse requise par : 


1201900245 | 11000339847 | 182040060/6001/34210 | [Aug 13, 2019 | [Avs 20, 2019 | 


| | Estimated Level of | 
| Level / Niveau! Effort (days) / Niveau : Linguistic Profile / Profile cau Level(s) of Security / | 
| | d'effort estimatif | linguistique Nive 

(ours) | 


Some olive Developer -Specialty | li lai 
InfoSphere Information Server (IIS) l English / Anglais 
DataStage and Qualitystage 


| Brogrammer/Software Developer - Specialty in IBM | — 
Master Data Management (MDM) - Java 
Developmen! 


Period of Services Période de service: — 
| Feb 23, 2020 


| Initial Start Date / Date de début initiale : 


| Travel crées / Exigence(s) de voyage : 


Work Location(s) / Lieu(x) de travail : 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Publio Works and Travaux publics et 
Government Services — Senvices gouvernamantaux 
Canada Cassis 


File No. / N° du 
idossier de 2 
[sécurité TPSGC | 


| Level / 


Name / Nom b 
| Niveau | 


Programmer/Software Deve 
Specialty in IBM 

InfoSphere Information Server (IIS) 

DataStage and 


English / Anglais 


Specialty in IBM Master Data 
Management (MDM) - Java 


English / Anglais Secret 219052-2 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


[Total Cost / Coût 
jestimatif 


Per Diem Rate / Taux 
journalier 


Level / 
Niveau 


ner/Software Developer -Specialty | 
phere Information Server (IIS) | 


J infos $187,000.00 


D 


$825,550.00 


$1,012,550.00 


pliquées| 13.000 | 


| | tity and/or the PWGSC Contracting Authority 
} that the content of this TA is in accordance with the conditions of the Contract, atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


afa FA and its amendments La limite d'autorisation du client est $1,200,000.Qforsque la valeur de l'AT et ses modifications 
nal by the authorized client and — üncluant ia TPS/TVH) dépasse cette limite, PAT doit être signée par le chent autorisé et transmise à ! 
: l'autorité contractante de TPSGC gour autorisation, 


. $ Digitally signed by Michaud, Daniel 
Micha ud, Da n iel Date: 2019.08.30 12:24:51 -04'00' 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Publio Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


i 


de la personne autorisée à signer au nom de l'entrepreneur 
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Ee] Putia Works and Travaux publics et 
Govern Services DM gouvernementaux 
nda | 


| Contract Number / Numéro du contrat : 7080-1 “15211 16/002/EL 


i Contractor Name / Nom du Contracteur : Donna Conna Inc. 


| Task Authorization (TA) No./ N° Commitment No./N° de Financial Coding / Code Date of Issuance / Date Response required by / 
| de l'autorisation de tâches (AT) : l engagement: ue d'émission : Réponse requise par : 


| 2019002451 | LS | Jan 21, 2019 


| Amendment No. / No de la modification : | 


| Reason for the Amendment / Raison pour la modification: 


Estimated Level of | 
Effort (days) / Niveau | | 
d'effort estimatif 
(jours) 


Required Level(s) of Security / | 
Niveau(x) de sécurité requis 


Linguistic Profile / Profile 
linguistique 


Level / Niveau 


| Programmer/Software Developer - Specialtyin BM | — 
| InfoSphere information e Alls) DataStage and | 


English / Anglais 


| Programmer/Software Develope 
| Master Data Management (MDM) - SaNa 
ARRETE NE 


English / Anglais isecret 


| [See attached. 


; Initial Start Date / Date de début initiale : [Jon 24 24, 201 9 | Initial End Date / Date de fin initiale : 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


L] Option To Extend Initial End Date id Option pour pre onger la date de fin initiale 


| Travel Requirement(s) / Exigence(s) de voyage : | No travel requirement under this Task Authorization. 


Iw Work URS / EE de travail : 233 North Rive Road, Otawa, O Onta rio n A m or an n alternative CBSA location i in nthe NCR 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Puis TEDETES m IET 
ba xdi ey $ 5 CROIRE fda rece RER 
Lama Latin 


PWGSC — 


| Level/ | Linguistic Profile / | Level of Security / Niveau 


Programmer/Soltware Devel loper- 
| Specialty in IBM InfoSphere Information 
f stone. and Qu 


i ; , ‘File No. / N° du 
Name / Nom AIR OO Sega’ Niveau | Profile linguistique ide sécurité dossier de oo 
| sécurité TPSGC | : 
—— ——— din Euren A : | Gne 
[*] 


English / Anglais 


| Server (IIS alityStage | 


Specialty i in IBM Master us 
Management mn Java 


English / Anglais 


|Secret 219052-2 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Per Diem Rate / Taux 
journalier 


Level / 
Niveau 


|] à a: M eR lntomiádón SN (INS) 
he DataStage and QualityStage 


| Programmer/Software Developer - Specialty | 
in IBM Master Data Management (MDM) - | 
. Java development 


$37,797.50 


$328,547.50 


By; signing this TA, the author Jad client authority anda: the PWGSC Contracting Authority En apposants $a dslanatire s sur " AT, le client autorisé et/ou f autorité contractante de TPSGC 
Jcertify aen that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat, 


‘The client's authorization limit is $290,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Larsque la valeur de FAT et ses modifications 
ii 2S HST is in excess of this Brit, the TA must be signed by the authorized client and {incluant la TPS/TVH) dépasse cette limite, l'AT doit être signee par le client autorisé et transmise à 
o the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 


Name of Contracting Authority / Nom de Date 

l'autorité contractante 

Digitally signed by Villeneuve, Julie 3 
Date: 2019.01.29 15:23:39 -05'00' 
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rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Be A Public Works and 
DT Government Sen 


Name and Title of individual authorized t 
de fa personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act 


ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Travaux publics et 
Services gouvernementa ux 
Canada 


Contract Number / Numéro du contrat : 


Contractor Name / Nom du Contracteur : iDonna Conna Inc. 


Task Authorization (TA) No./ N° Commitment No./N°de Financial Coding / Code Date of Issuance / Date Response required by / 
: de l'autorisation de tâches (AT):  fengagement: ^ ^  financler: d'émission: — Réponse requise par : | 


| 1000339847 | | [Jan 21, | [Jan 23, 2019 


„Estimated Level of É 
da: : Lin: 4 i d Levelts J of Security / : | 
"d'effortestimati linguistique Niveaulx) de sécurité requis | | | 


(jours) 


[Period of Services | Période de ee 


| Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale : ; |May 31, 2019 


| Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


I1 Option T To Extend dad End pos / Option pour prolongé! la date de fin ne 


| Travel re / Bananas de voyage : [No travel requirement Ünder thls Task Authorization. 


| Work Location(s) / Lieu(x) de travail : 
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4 Publis Werks and Travaux publics at 
GOVE NEDI Services — SOrvices JOUVO TAN Areia 
Cuna Canada 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


Viri s dede uei i deti iieri eie iri, iiir riii im ii m EUR SAAANA Pl ea NER lla dll eiii e e S E NONO OO NORD ODDO OOUUdOUO 


Name / Nom Category / Catégorie 


| *Programmer/Software Developer - 

: Specialty in IBM Master Data 

O— l Management (MDM) - Java 
development 


El toi pin 


B. Estimated Cost / Coüt estimatif 


TONS PASS ANARAN SA au AEG al iilii iii 


Category / Catégorie 


- grammer/Software Developer - Specialty) 
“IBM Master Data Management (MDM) - | 
Java development 


Total Estimated Travel and Living 


| By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority 
tertihiest that the content of this TA is in accordance with the conditions of the Contract. 


phe client's authorization limit is $300,000.00 . When the value of a TA and its amendments 
]inctuding GST/HST) is In excess of this limit, the TA must be signed by the authorized client and 
jlonwarced to the PWGSC Contracting Authority for authorization, 


aus OW) Eu cR. dd 


“Name and Title: of individual shared tos sign on behalf of the Contractor / Nom et titre 
cle la personne autorisée à signer au nom de l'entrepreneut 


| Level / 
| Niveau 


Level / Per Diem Rate / Taux 
Niveau journalier 


| PWGSC C Security 
Linguistic Profile / [Level of Security / Niveau [FileNo./N°du - 
Profile linguistique |de sécurité dossier de 

| sécurité TPSGC 


3 | English/Anglais (Secret 1025681 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coüt 
estimatif 


$144,175.00 


Estimated Cost / Coût estimatif $144,175.00 


Cost / Coût total estimatif de voyage et de vie 


En apposant s 5a a signature surf AT, le cient autorisé et/ou l'autorité contractante de TPSGC 
atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 


(incluant la TPS/TVH) dépasse cette limite, FAT doit ètre signée par le client autorisé et transmise à | | 
l'autorité contractante de TPSGC pour autorisation. 


"Name of Contracting Authority / Nom de 
l'autorité contractante 


Signature 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 
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CBSA - Released u ie DOE mation Act 
ASFC - Divu ot vertu de la oi ur l'Accès à l'information 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TACHES 


PART 1 completed by the Technical/Project Autro) i PA RTI E 4 (compl e per le Responebi technique / Chargé du projet) 


Contract Number / Numéro du contrat : 47060-152116/002/EL 


Contractor Name / Nom du Contracteur : DONNA CONA INC. 


Response required | 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by | 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission : Réponse requise 

d'ici le : i 


20190002714 1000346181 | 1920400060/6001/10400 |Jan 18, 2020 |29-Jan-2020 


Amendment No. / N? de la modification : 


- Reason for the Amendment / Raison pour la modification : 


[Amendment #1 is raised for the following: 
|1) Extend end date from February 23, 2020 to February 23, 2021; 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of | 

| Effort (days) / 
Niveau , 

| d'effort estimatif | 


Required Level(s) of 
Linguistic Profile / Profile | Security / 
linguistique i Niveau(x) de 
| sécurité requis 


Category and Level 
Catégorie et Niveau 


| Application/Software A Architect - Specialty i in IBM Maaster Data: | : 
| Management (MDM) Server | English / Anglais 
Level 3 | 


{Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.) 


| See attached / Voir piéce jointe 


[Period of Services I Période de service: 


| Initial Start Date / Date de début initiale : 23-Feb-2021 


Extented End Date (See Reason for the Aiendment) / Date de fin prolongée (voir Raison pour la modification): BM 


Initial End Date / Date de fin initiale :: 


| " Option To Extend Initial End Date / Option pour prolonger la date ee fin initiale 
| Optional End Date(s) / Date(s) de fin optionnelle(s) | Status / Statut 


O In Effect / en vigueur 


Travel Requirement(s) ] Exigence(s) de voyag¢n/a 


1 of 2 
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[Work Location(s) / Lieu(x) de travail : 


PWGSC Security File | r PNE: | | Total Estimated 
No. / N° du dossier de Linguistic Profile / | Effort (days)/ | Cost / 


sécurité TPSGC | Profil linguistique | Niveau a SNO. 2 | Coût total estimatif 
: | estimatif (jours) | | 


Name / Nom 
Category and Level / Catégorie et Niveau 


iApplication/Software Architect - Specialty in | | _ | : 
IBM Maaster Data Management (MDM) : | English/Anglais : | $495,000.00 
iServer ; | 3 | - 


Total Estimated Travel and me Cost / Coüt total estimatif de voyage et de vie 


Taxes % applied # % taxes appliquées 13 opens Taxes / Taxes 'ARRICARIEE 
Total Estimated Cost / Coût total estimatif 


Check applicable Basis of Payment / Maximum Price / [ ] Firm Price / 
Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3- TA APPROVAL BY CANADA / PARTIE 3- - APPROBATION DE LAT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 

Authority certify(ies) that the content of this TA is in accordance with the TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 

conditions of the Contract. 
La limite d'autorisation du client est 150,000 $. Lorsque la valeur de l'AT et ses 


[The client's authorization limit is $150,000. When the value of a TA and its modifications 
{amendments (excluding Applicable Taxes) is in excess of this limit, the TA must (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
tbe signed by the authorized client and forwarded to the PWGSC Contracting autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 


t Authority for authorization. 


{Name of Technical Authority / Nom de l'autorité techni Date Name of Contracting Authority / Nom de l'autorité contractante Date 
| DA RO U Z E Digitally sig ned by E Digitally signed by: Michaud, 
DA ROUZE TONI M ich a ud ] Fr Michaud, Daniel C CA 
T O N | Date: 2020.03.31 07:45:06 Da n el if babe: 2020008 ibo ia geret 
04'00' 


i Signature Signature 


Name and Title of individual a es to sign on behalf of the Contractor) — — Signatus le 


Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Inf 
k 


DocuSign Envelope ID: FE7043F2-CCD3-4AFA-B094-17B4CC9A067F 


Public Works and Travaux publics et 
Government services : ss QoLyeneimentaux 
Danada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PART 1 (completed by the Technical/Project Authority) / PARTI E 1 (complété par le Responsable technique / Chargé du projet) 


A. General Information / Informations générales 
Contract Number / Numéro du contrat : 47060-152116/002/EL 


Contractor Name / Nom du Contracteur : DONNA CONA INC. 


Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date of Issuance by 
N° de l'autorisation de tâches (AT) : N° de l'engagement : Code financier : Date d'émission: Réponse requise 
d'ici le : 


20190002714 1000346181 1920400060/6001/10400 |Jan 18, 2020 |29-Jan-2020 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N? de la modification : 3 


Reason for the Amendment / Raison pour la modification : 


Amendment £ is raised for the following: 


1) To replace resource JE 


C. TA Requirements / Exigences relatives à l'AT 
Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / 
Niveau 
d'effort estimatif 
(jours) 


Required Level(s) of 
Linguistic Profile / Profile Security / 
linguistique Niveau(x) de 
sécurité requis 


Category and Level 
Catégorie et Niveau 


Application/Software Architect - Specialty in IBM Maaster Data 
Management (MDM) Server English / Anglais 
Level 3 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


See attached / Voir pièce jointe 


Period of Services / Période de service: 


Initial Start Date / Date de début initiale : 01-Apr-2019 Initial End Date / Date de fin initiale : 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): 


CT Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Optional End Date(s) / Date(s) de fin optionnelle(s) Status / Statut 


333 North River Road, Ottawa, Ontario, K1A OL8 or an alternative CBSA location 


Work Location(s) / Lieu(x) de travail : in the National Capital Region 


afl” 
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l'AG 


ASFC - Divulgation en vertu de la loi sur l'Accè 


formation 
ès 


Act 
linformati 


à l'information 


CBSA - Released u ius Vou Use n Act 
ASFC - Divu A vertu de la i ur l'Accès à l'information 


DocuSign Envelope ID: FE7043F2-CCD3-4AFA-B094-17B4CC9A067F 


PART 2 (completed by the Contractor and/or the Technical/Project Authority) [ PA RTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet) 


Contractor Resource(s) and Estimated Cost / Ressource(s) du Contracteur et Coût total estimatif 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT 


Name / Nom Do dis Linguistic Profile / E Roe 7 dore Estimated 
No. / N? du dossier de 3 J Cost / 


Category and Level / Catégorie et Niveau sécurité TPSGC Profil linguistique Taux Niveau d'effort Coût total estimatif 


journalier estimatif (jours) 
 MEEEBRBR - Terminated 2020-05-04 | | 
Application/Software Architect - Specialty in English/Anglais | $206,550.00 
IBM Maaster Data Management (MDM) : 
Server 


EE - Active 2020-05-14 


Application/Software Architect - Specialty in English/Anglais : 
IBM Maaster Data Management (MDM) d 
Server 


$288,450.00 


Estimated Cost / Coüt estimatif $495,000.00 


Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie $0.00 


Taxes 96 applied # 96 taxes appliquées 13 Applicable Taxes / Taxes applicables $64,350.00 


Total Estimated Cost / Coüt total estimatif $559,350.00 


Check applicable Basis of Payment / Maximum Price / [ | Firm Price / [ | 


Cocher la Base de Paiement applicable : Prix Maximum : Prix Ferme : 


PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA 


By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de 
Authority certify(ies) that the content of this TA is in accordance with the TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 


conditions of the Contract. 
La limite d'autorisation du client est 150,000 $. Lorsque la valeur de l'AT et ses 


The client's authorization limit is $150,000. When the value of a TA and its modifications 
amendments (excluding Applicable Taxes) is in excess of this limit, the TA must (excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
be signed by the authorized client and forwarded to the PWGSC Contracting autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 


Authority for authorization. 


Name of Technical Authority / Nom de l'autorité techn Date Name of Contracting Authority / Nom de l'autorité Date 
Digitally signed by DAROUZE eeniactane 


pigialy e Signer by CASTONGUAY KARIEANNE 
TONI AS O N G AY = C#ca, O=gc, OU=ccra-adrc, OU=PERSONNEL, 
ERA NUMBERS 2019058112701000 + CN=CASTONGUAY 
DAROUZE TON C | U AT 


KA 


Date: 2020.05.1 5 1 0:23:39 Reason: am approving this document with my legally binding signature 
04'00' Location: 
= K AR I ANNI Date: 2020-05-14 10:02:12 
- = Foxit: PhamtemnDpriereienmimgedet 
Signature Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR 


Mark Coldham ye Pop by: 
| P. 
à 1 VA, , 2020-05-14 
Account Executive PL 
Name and Title of individual authorized to sign on behalf of the Contractor / Signature ^" 7 Date 
Nom et titre Signature de la personne autorisée à signer au nom de 
l'entrepreneur 


^"^ ALN 
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CBSA - Released u ies e n Act 
ASFC . Dulgaion etii sl 


Travaux publiez et 
LE | BRACES nouvernementagx 
OCnnada Ganado 


PAR 


: Contractor Name / Nom du Contracteur : EE CONA INC. 


| Task Authorization (TA) No. / N? Commitment No. / N° de Financial m / Code Date of Issuance / Date Response required by / 
| de l'autorisation de tâches (AT) : l'engagement : financier : d émission : Reponse requise par : 


Amendment No. / N? de la modification : | 


À 


| Reason for the Amendment / Raison pour la modification : 


* 


Ic. TA Requ rements / Exigences relatives à 


CAT 


: Required Resource(s) / Ressource(s) requise(s) 


j Estimated Level of : 

| Effort (days) / Niveau | Linguistic Profile / Profile | Required Level(s) of Security / 
d'effort estimatif linguistique | 
(jours) 


Application/Software Architect - Specialty in IBM 
Master Data 
MIE Sun (MDM) Server 


Category / Catégorie : Level / Niveau 


English / Anglais 


Period of Services / Période i service: 


Initial Start Date / Date de début initiale : | Initial End Date / Date de fin initiale : February 23, 2020 


: Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : 


C Opin To Extend Initial End Date / Option pour prolonger la date de n ust 


= Requirement(s) / Exigence(s) de voyage : 


|333 North River Road, Ottawa, Ontario, KIA OL8 or an siternative CBSA location in the National 
(Capital Region. — — 


| Work Location(s) / Lieu(x) de travail : 


DOLAR RR RAE ER RR REOR NER RR RR RN ERREUR RN SK RIRRR ERR ER ERROR RR ERR ADD DO DO ND TOODO DOOD DOIOAII DIARRA ADID I YAY HAH LOIN AHHH A E OAA EOE NAYA. 


miei iiit M UL LATA NN ER SR 004s 55555555555 5255 5535552525555 aii : 
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ur l'Accès à 


Vint 


formation 


CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


Sioes à 
Ganache Ganacds 


| | pwesc Security 
m Level / | LinguisticProfile/ |Level of Security / Niveau [File No. / N! du 
Name / Nom Category / Catégorie Niveau | Profile linguistique ide sécurité dossier de 
| [sécurité TPSGC 


md e mM CE UM E | Te | | 
—— Specialty in IBM Master Data | | English / Anglais [Reliability / Fiabilité 95841252 
| Management Vil Server | | : | 


Estimated Level of Effort 
(days) / Niveau d'effort 
estimatif (jours) 


Total Cost / Coüt 
estimatif 


Per Diem Rate / Taux 
journalier 


Level / 
Niveau 


IBM Master Data 


i ed lanagement (MDM) Server m — MEM M MEME NDS 
Estimated Cost / Coüt estimatif! $90,000.00 
———————————— 7 m - ns GER ae — 
L3 Taxe %appled/ %detaxesappliquées| 13000 | ApplicableTaxes/Taxesapplicables| 1170000 | 
PN a a LS T — um — 


| By signing this TA, the authorized client EC nGd/orihe PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 

icertify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 

‘The client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de l'AT et ses modifications 

{including GST/HST) Is in excess of this limit, the TA must be signed by the authorized client and (incluant la TPS/TVH) dépasse cette limite, l'AT dolt être signée par le client autorisé et transmise à | 

‘forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 
"Name of Authorized Clent/Nomduclentautense Date ‘Name of Contracting Authority / Nom de | Date is 


l'autorité contractante 


ARTS SRT 
GRE mue PERSONNEL, 


; Date 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature 
de la personne autorisée à signer au nom de l'entrepreneur 
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STATEMENT OF WORK 
ANNEX A 


Title: 


Canada Border Services Agency requires one (1) Application/Software Architect - Specialty in IBM 
Master Data Management (MDM) Server Background Level 3 


Background: 


The Canada Border Services Agency (CBSA) is undertaking an ambitious agenda of change in support of 
various Beyond the Border initiatives and Border modernization efforts. The Information, Science and 
Technology Branch (ISTB) support these efforts with oversight and alignment of major capital projects 
and the associated information technology solutions. Traditional IT functions have been augmented with 
program directorates that drive business transformation efforts and alignment of business solutions in 
portfolios for Travelers, Commercial, Common and Corporate projects. 


To advance the planning, development and implementation of the Agency's transformation agenda, 
ISTB is implementing an enterprise approach to the management of its portfolio of systems, projects 
and services. 


In support of the above, the Common Services Portfolio Directorate (CSPD) has undertaken the Master 
Data Management Service (MDMS), to put in place an Enterprise Building Blocks that can be leveraged 
by other initiatives including the Entry/Exit (E/E), BioMetrics and UPASS projects. The delivery of the 
Entry/Exit project is dependent on successful delivery of the foundational components found in MDMS. 


Objective: 


To acquire professional services for one (1) Application/Software Developer Level 3 to perform the tasks 
and deliverables below. 
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Tasks and Deliverables: 


The Contractor must provide the professional services to perform the following tasks and deliver the 
following project deliverables, first in draft format, to be followed by a final product incorporating 
comments of the CSPD project manager (or their delegates). 


Tasks 


Provide CBSA with technical expertise and guidance on the following topics: 


* Develop industry best practices in performance tuning, load balancing and optimization; 
strategies for IBM InfoSphere MDM Server environment; 

e Provide weekly scheduled knowledge transfer sessions to CBSA application support team; 

e Develop best practices for IBM MDM implementation; 

+ Review and comment on MDM and other CBSA Data sources data mapping; 

* Review and comment on MDM data mapping and MDM business functional requirement; 

e Review and comment on CBSA non-functional requirements; 

e Provide adhoc assistance and guidance to the MDM development team; 

e Prepare test cases and provide input to test plans to validate final designs in collaboration with 
the CBSA test coordinator(s); 

e Provide guidance to the project manager for HR planning; 

e Configure MDM security frameworks and integration with CBSA security policy and identity 
stores; 

e Review and comment on MDM performance tuning; and 

+ Follow InfoTrellis assessment methodology to review CBSA's cloud strategy; 

æ Review overall MDM architecture and identify alignments/gaps against CBSA's objective; 

e Review already implemented integrations and the approach; 

+ Review key integration concerns, issues, and errors; 

* Meetings with CDI consumers where applicable; 


Deliverables : 


The Contractor shall provide the following: 
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e Contractor will deliver the summary document identifying alignments/gaps against CBSA's 
Architecture objective within 4 weeks of start date; 

e Produce and/or update MDM, and DPLS ICDs by end of TA; 

e Review and update as required, MDM components detailed design document. Architecture 
Design Specification (ADS) parts 3 & 4 documents for CDR by end of TA; 

e Provide review and comments on already implemented integrations and its approach within 4 
weeks of start date; 

e Provide review and comments on key integration concerns, issues, and errors within 4 weeks of 
start date; 

e Review key HL integration concerns and map new integrations and find HL functionality gaps by 
April 30, 2019; 

e Identify migration approach to meet CBSA's strategic & tactical needs by May 31, 2019; 

+ Determine roadmap to migrate MDM solution system by June 30, 2019. 


All deliverables must be provided in conformance with CBSA's standard desktop operating software 
which is Microsoft Office Suite (including Word, Excel, Visio and PowerPoint) and Archimate in English. 


All deliverables must be provided in a manner that permits integration with CBSA's technical and 
operational environment as specified by the Project Authority. All deliverables must be in the format of 
or compatible with the (SLMF) Service Life Cycle Management Framework. 


All deliverables must be provided to the Project Authority for their review and acceptance. Should there 
be problems or issues with the deliverables being presented, the Project Authority will notify the 
resource of the items that must be modified within five (5) business days of receipt of the deliverable. 


Technical Environment 


As defined in Section 12 of the contract number 47060-152116/002/EL. 


Constraints 


At no time and in no way is CBSA data to be removed from CBSA sites, nor will access to or from the 
Contractor's IT systems through the use of a session or ling (e.g. VPN) be permitted. The contractor must 
comply with CBSA internal security policies, directives, standards, and guidelines at all times during the 
contract. 
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The CBSA's working hours are between 07:00 to 18:00 Monday through Friday, except for Statutory 
Holidays where Government Offices are closed. These are core hours and are not representative of the 
duration of a Contractor's work day. 


Language 


The proposed Resource will be required to perform the work in English. Every individual proposed in its 
bid will be fluent in English. The individual proposed must be able to communicate orally and in writing 
in English without any assistance and with minimal errors. 


Reporting Requirements 


If a TA has been authorized, the resource must provide a weekly status report in MS Word electronically 
to the Project Authority outlining what work was undertaken during the reporting period, what work is 
still outstanding, and any issues or concerns that the resource wants to identify to the attention of the 
Project Authority. The status reports must also be supported by a monthly detailed time sheet mapped 
to deliverables, using standard template. 


Location of Work 


The work is expected to be performed on CBSA premises located at 333 North River Road, Ottawa, 
Ontario, K1A OL8 or an alternative CBSA location in the National Capital Region. There is no travel 
requirement under this Task Authorization. | 


Client Support 


The contractor will be provided with a CBSA user ID, password, workstation and e-mail address and 
other materials (supporting documentation) as required. CBSA will provide each resource with a building 
access pass, network account when working in CBSA premises. 
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dr Publio Werks and Travaux publics et 
Gavene Services  — Inaces rnouvemerentadux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


en + A A NS LANE SNAP SARNIA CONCERN hee 


A. General Information / Informations générales 


Contractor Name / Nom du Contracteur : HBM | 


Task Authorization (TA) No. / N° Commitment No./ Ne de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de táches (AT) : l'engagement : financier : d'émission : Réponse requise par : 


2019003062 [ [rooosssse: | 191160010 | June 1, 2019 | m 28, 2019 | 


———————————————————————————————————————————————————————————————— aa: 


Cn en nnn ne nae E 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : I | 


Reason for the Amendment / Raison pour la modification : 


—————————————————— PM BÓ a E E E + aea aee — 


Time extension 


———————— Án 


C. TA Requirements / Exigences relatives à l'AT 


Required Resource(s) / Ressourceis) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile [Required Level(s) of Security / 
d'effort estimatif linguistique Niveau(x) de sécurité requis 
(jours) 


Category / Catégorie Level / Niveau 


Application/Software Architect - specialty in IBM 
Integration Bus (IIB) - Enterprise Service Bus (ESB) 


3 English / Anglais Secret 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (tâches, livrables, rapports, etc.) 


——— MÀ e M n MÀ e X 


Please see the attached SOW for details pertaining to the work being completed under this task authorization. 


et qe A A AR TaN rN SR nm RNR atin tr eR e Eee Ree tae Se et ante at tater ant tet eH oo ee me ne he or ee st 


Period of Services / Période de service: 


—— P ete 


Initial Start Date / Date de début initiale : Apri 6.2017 | Initial End Date / Date de fin initiale : May 31,2019 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : June 28, 2019 | 


[ | Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : N/A | 
| | re Sen PHONE MMC MINE DM MC RC QM À 
Work Location(s) / Lieu(x) de travail : 333 North River Road, Ottawa, ON (National Capital Region) | 


PART 2 (Completed by the Contractor and/or the Technical/Project Authority } / PARTIE A (complété par le Contracteur et/oü le Responsable technique / Chargé du projet) 


4 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota: une fcis approuvée seules les ressources suivantes peuvent fournir des services scu: fa presente Al. 


os 
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HJ d E Pubis Worss arid Trava pubs et 


COVER Services — Debvimez iouvennemientaux 
(Canada Gana 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PWGSC Security 
TOSAN. Level/ | Linguistic Profile / |Level of Security / Niveau [File No. / N° du 
ME NOM IRON Categons Niveau | Profile linguistique |de sécurité dossier de 
sécurité TPSGC 


Application/Software Architect - 


specialty in IBM Integration Bus (IIB) - 3 English / Anglais {Secret 93080390 I-] 
Enterprise Service Bus (ESB) 
B. Estimated Cost / Coüt estimatif 


Estimated Level of Effort 


i ; | Total Cost / Coût 
oe estimatif (jours) Fonds 
lication/Software Architect - specialty in 
-— $96,250.00 


E Integration Bus (IIB) - Enterprise Service 3 


Bus (ESB) 
Estimated Cost / Coût estimatit $96,250.00 
Total Estimated Travel and Living Cost / Coût total estimatif de voyage et de vie $0.00 


Applicable Taxes / Taxes applicables $12,512.50 


Total Estimated Cost / Coût total estimatif $108,762.50 


Se eter ttre a a a a e a 


Ee manare aa meaa D + Re SNS vaa a ——— 


n — nne — —dam——MÀá— — A— G——————————— AAA ———————ütÍtÍÁP P E C ÍÓ€ÓÀÓMNÍÀ—À ——M—————— J—JA-«-——X————————————E——"O!——q4— a EE sre eens 


By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur l'AT, le client autorisé et/cu l'autorité contractante de TPSGC 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
The client's authorization limit is $1,200,000.Qf When the value of a TA and its amendments La limite d'autorisation du client est $1,260,000.QA orsque la valeur de l'AT et ses modifications 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and — (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation. 

Name of Authorized Client; Nom du client autorise Date Name of Contracting Authority / Nom de Date 

a (2 T l'autorité contractante 
RETE NEC NUNT MR a RS em 
Signature p. Signature 


A E d tecilbn dnd r————————— M—————— HN ——— — (€ — 


PART 4 - CONTRACTOR SIGNATURE / PARTIE 4- SIGNATURE DU CONTRACTEUR 


Mn EMEN OO Sn aa, 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature Date 
de la personne autorisée à signer au nom de l'entrepreneur 
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CBSA - Released under the Access to Information Act 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information. 


a d i Pubiic Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


A. General Information / Informations générales 


Contract Number / Numéro du contrat : [ezoso- 52116/001/EL 


Contractor Name / Nom du Contracteur : m 


Task Authorization (TA) No. / N° Commitment No./ N° de Financial Coding / Code Date of Issuance / Date Response required by / 
de l'autorisation de tâches (AT): — l'engagement: financier : d'émission : Réponse requise par : 


2c 19003062 | [rocosssses | 1950-5002 | Mar 20, 2019 Mar 25, 2019 


B. For Amendments Only / Aux fins de modification seulement 


Amendment No. / N° de la modification : | 
Reason for the Amendment / Raison pour la modification : 


= 


————n 


C. TA Requirements / Exigences relative: à l'AT 


Required Resource(s) / Ressource(s) requise(s) 


Estimated Level of 
Effort (days) / Niveau | Linguistic Profile / Profile [Required Level(s) of Security / 


Category / Catégorie Level /Niveau| ^ ter rt estimatif linguistique Niveau(x) de sécurité requis 


(jours) 


— Application/Software Architect - specialty in IBM - | 
Integration Bus (IIB) - Enterprise Service Bus (ESB) | — iud / Anglais 


Statement of Work (tasks, deliverables, reports, etc.) / Énoncé des travaux (táches, livrables, rapports, etc.) 


Please see the attached SOW for details pertaining to the work being completed under this task authorization. 


an 


Period of Services / Période de service: 


Ini:ial Start Date / Date de début initiale : Mar 25, 2019 Initial End Date / Date de fin initiale : May 31, 2019 | 
Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) : ; sd 


[ ] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale 


Travel Requirement(s) / Exigence(s) de voyage : N/A 


Work Location(s) / Lieu(x) de travail : 333 North River Road, Ottawa, ON (National Capital Region) 


A. Contractor Resource(s) / Ressource(s) du Contracteur 


Note: once approved, only the following resources may provide services under this TA. / Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT. 
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rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


" Public TWoeks and [avaa publics et 
Government Services — services gouvernementaux 


Canada Canat; 


TASK AUTHORIZATION FORM 
FORMULAIRE D'AUTORISATION DE TÂCHES 


PWGSC Security 
File No. /N° du | 
dossier de 
sécurité TPSGC 


Level / 
Niveau 


Level of Security / Niveau 
de sécurité 


Linguistic Profile / 


Name / Nom Profile linguistique 


Category / Catégorie 


. Application/Software Architect - 
specialty in IBM Integration Bus (IIB) - 
Enterprise Service Bus (ESE) 


English / Anglais 93080390 


Estimated Level of Effort 
(days) / Niveau d'effort 


Total Cost / Coüt 


Level / Per Diem Rate / Taux 


Category / Catégorie 


Niveau journalier aera estimatif ! 
estimatif (jours) | 
R E P : : —— 
lication/Software Architect - specialty in mud T 
Integration Bus (IIB) - Enterprise Service $96,250.00 
Bus (ESB) u mS 
Estimated Cost / Coüt estimatif $96,250.00 | | 
Total Estimated Travel and Living Cost / Coüt total estimatif de voyage et de vie $0.00 
Taxe 96 applied / 96 de taxes appliquées Applicable Taxes / Taxes applicables $12,512.50 
Total Estimated Cost / Coüt total estimatif $108,762.50 
| 
PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPRI 
By signing this TA, the authorized client authority and/or the PWGSC Contracting A ithority En apposant sa signature sur l'AT, le client autorisé et/ou l'autorité contractante de TPSGC 
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. | 
»3 Qo xs Ce 
The client's authorization limit is S LG When the value of a TA and its amendments La limite d'autorisation du client est $1,200,000.Qfi orsque la valeur de l'AT et ses modification: 
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized client and (incluant la TPS/TVH) dépasse cette limite, l'AT doit être signée par le client autorisé et transmise à 
forwarded to the PWGSC Contracting Autaority for authorization. l'autorité contractante de TPSGC pour autorisation. 
À lt Jl Lan A A | 
P n PAR. be s A; wr AE. (6, J | 
Name of Authorized Client / Nom du client auforisé Date Name of Contracting Authority / Nom de Date | 
l'autorité contractante 
SP ———_. 
Signature Signature 


PART 4 - CONTRACTOR SIGNATURE / PARTIE4-SIGNATUREDUCONTRACTEUR . — — — 


— — Ó——————ÓÓ€ P + NR -$ 


Mitchell Carkner - Signing Authority Jitokall C arkner March 19th. 2019 


Name and Title of individual authorized to sign on behalf of the Contractor / Nom. et titre 5ignature Date 
de la personne autorisée a signer au nom de l'entrepreneur 


meta epos o eaa ce me: ete EN US 
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CBSA - Released u ies oe mation Act. 
ASFC - Div Aon vertu de la ski ur l'Accès à l'information 


Public Works and Travaux publics et 
Government Services Services gouvernementaux 
Canada Canada 


PART 1 : (completed by $e TeanicaPrject Author J d x PARTI E 1 comet par ie Responsable technique H Chargé du projet | 


JA. General Information i Informations générales B 

| Contract Number / Numéro du contrat : 47060-152116/004/EL. 

Contractor Name / Nom du Contracteur : IBM 

| à Response required 
Task Authorization (TA) No. Commitment No. Financial Coding Date ofissuance by 

IN? de l'autorisation de táches (AT) : N? de l'engagement : . Code financier : Date d'émission: Réponse requise 

| iile: 


[2020000349 | [1000346513 | 191120030 |Jan 28,2020 [28-Jan-2020 


Amendment No. / N° de la modification : 


[Reason for the Amendment / Raison pour la modification : 


11) Extend end date from January 30, 2020 to January 31, 2021: 
total Paid level of effort; 


[Estimated Level ofl 


: | | | Reg ea 4 Leveliei dl of 
Category and Level s SE = Linguistic Profile / Profile Security / | 
Catégorie et Niveau veau 


| d'effort estimatif | linguistique | PAR de 
| Breit ion Decision valine (ODM) Standard aud ODM | | sca dcs Secret 
m—— — HN ine m m | 


[Statement of Work (tasks, deliverables, reporis, etc.) / Enoncé des travaux (tâches, livrables, rapports, etc.) — 


See attached / Voir piece jointe 


Period of Services j Période de. service: 


Initial Start Date / Date de début initiale: ^^ | 93-Jun-2019 Initial End Date / Date de fin initiale | 29-Jan-2024 


Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification): ae 


| Li Option To Exlend Initial End Date i Option pour prolonger la date de fin initiale TA | 
Optional End Date(s) / Date(s) de fin optionnelle(s) | Status / Statut 


© in Effect / en vigueur 


[Travel Requirement(s) / Exigence(s) de voyagé n/a | | EE 
[Work Location(s) / Lieu(x) de travail: — u 333 North River Road s 


PART 2 icompletea by ine Contractor and/or the TechnicaliProject Authority Í PARTIE 2 (complété par fe Contrácteur et/ou le Responsable technique / Chargé du projet) | | 
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rmal 
ASFC - Divulgation en vertu de la loi sur l'Accès à l'information 


| PWGSC Security File | 


Name / Nom | s | Linguistic Profile / | Effort (days) / Total Estimated 
Category and Level / Catégorie et Niveau | jid / à bis EAR Profil linguistique | Niveau d'effort | Et | 
a ME | Sécurité TPSGC |- | Fr | . wep... | Coût total estimatif i 
— Mes E EUM cct I E ; d Em T ] estimatif (jours) | | 


Programmer / Software Developer - 
[Specialty in IBM Operation Decision 
{Manager (ODM) Standard and ODM 


Maximum Price / 
Prix Maxim um : 


Check applicable Basis of Payment / 
oser la : Base de eon AREA 


Firm Price | 
Prix reme: : 


{By signing this TA, the authorized client authority and/or the PWGSC Contracting En apposant sa signature sur TAT, le client autorisé evou l'autore contractante de] | 


lAuthority certify(ies) that the content of this TA is in accordance with the TPSGC atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat. 
iconditions of the Contract. . : 


La limite d'autorisation du client est 150,000 $. Lorsque la valeur de l'AT et ses 


The client's authorization limit is $150,000. When the value of a TA and its modifications 
amend ments (excluding Applicable Taxes) is in excess of this limit, the TA must {excluant les taxes applicables) dépasse cette limite, l'AT doit être signée par le client 
be signed by the authorized client and forwarded to the PWGSC Contracting autorisé et transmise à l'autorité contractante de TPSGC pour autorisation 


(Authority for authorization. 


iName of Technical Authority / Nom de l'autorité techni Date Name of Contracting Authority / Nom de l'autorité contractante Date 
| Digitally signed by CASTONGUAY KARIEANNE 
DN: Cera, O=ge, OUl=ccra-adie, 
à U A OU=PERSONNEL, 
C vidis b G SERIALNUMBER=201 9058112701000 + 
CN=CASTONGUAY KARIEANNE 
|" Reason: i am the author of this document 
g Location: 
Signature Foxit PhantomPDE Version: 9.4.1 


RT 


| [Name and Title of individual authored b sign IT behalf of the Contractor / Signature 
[Nom et titre Signature de la personne autorisée à signer au nom de l'entrepreneur €. 


